STEERING COMMITTEE MINUTES

The Steering Committee of the County Commission of Wilson County, Tennessee met in regular
session on Thursday, May 7, 2020 at the conclusion of the Minutes Committee Meeting in the County
Commission Meeting Room at the Wilson County Courthouse in Lebanon, Tennessee. Because of the
restrictions of the COVID-19 virus the meeting was conducted remotely. Those members present and
participating remotely were Commissioners Wendell Marlowe, Jerry McFarland, William Glover, Terry
Scruggs, Diane Weathers, Joy Bishop, Dan Walker, Chad Barnard, Sara Patton, Sue Vanatta, Annette
Stafford, John Gentry and Bobby Franklin, being all the members of the Committee with the exception
of Commissioners Terry Ashe and Kenneth Reich, who were absent. Present in the meeting room were
Assistant to the County Mayor Sara Davenport, Wilson County IT Specialist Aaron Wilson, PEG Director
Tressa Bush and County Attorney Michael R. Jennings. Other County Commissioner participating
remotely were Commissioners Robert Fields, Lauren Breeze and Tommy Jones,

Chairman Patton called the meeting to order at 5:50 p.m. and determined that a quorum was
present.

During the discussion of who had the prayer and pledge this month, Commissioner Lauren
Breeze advised that she did from District 18 and it is all set.

Chairman Patton called for additions or corrections to the proposed agenda. There were none.

Motion to recommend the Agenda for the May 18, 2020 County Commission Meeting to the
County Commission was made by Commissioner Barnard, seconded by Commissioner Weathers and
carried by a vote of thirteen for, with two absent.

There being no further business to come before the Committee, on motion of Commissioner
Weathers, seconded by Commissioner Barnard, the Committee voted thirteen for, with two absent, to
adjourn.

SECRETARY



AGENDA
WILSON COUNTY BOARD OF COMMISSIONERS
MAY 18,2020 7:00P.M.

CALL TO ORDER BY THE CHAIRMAN
PRAYER

PLEDGE TO THE FLAG

ROLL CALL BY THE COUNTY CLERK

REPORT OF THE STEERING COMMITTEE
ADOPTION OF THE AGENDA

CONSENT AGENDA

SPECIAL RECOGNITION

REPORT OF THE MINUTES COMMITTEE
READING OF THE MINUTES
COMMUNICATIONS FROM THE CHAIR

ELECTIONS & APPOINTMENTS

NOTARIES

E-911 BOARD — (3 MEMBERS)
REPORT OF THE EMERGENCY MANAGEMENT COMMITTEE
EMERGENCY MANAGEMENT DIRECTOR’S REPORT

REPORT OF THE LAW ENFORCEMENT COMMITTEE
SHERIFF’S REPORT

REPORT OF THE EDUCATION COMMITTEE
DIRECTOR OF SCHOOLS REPORT

REPORT OF THE PUBLIC WORKS COMMITTEE



COMMITTEE REPORTS & RESOLUTIONS

AGRICULTURAL CENTER MANAGEMENT
ANIMAL CONTROL

AUDIT

CABLE TELEVISION/BACK TAX
DEVELOPMENT & TOURISM

ETHICS

FINANCE

HEALTH & WELFARE/RECREATION
INSURANCE

JUDICIAL

PLANNING & ZONING

RULES

URBAN TYPE PUBLIC FACILITIES BOARD

FINANCE DIRECTOR’S REPORT

REPORT OF THE BUDGET COMMITTEE

OLD BUSINESS
NEW BUSINESS

PUBLIC HEARING FOR ZONING PURPOSES
AFTER COMMISSION CONVENES

ADJOURNMENT



CONSENT
AGENDA



Resolution No. _CQQ ’5 -'/

RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF WILSON COUNTY, TENNESSEE TO
ESTABLISH THE SPEED LIMIT ON ALSUP MILL LANE AT 35 MPH

BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS of Wilson Cou nty, Tennessee that the
speed limit on Alsup Mill Lane be established and posted as 35 miles per hour. The Road Commission is
specifically directed to post this road in both directions as soon as possible after the adoption of this

Resolution.

COMMISSIONER TERRY SCRUGGS,
SPONSOR

RECOMMENDED FOR APPROVAL:
WILSON COUNTY ROAD COMMISSION

May 1, 2020
5-0



Resolution No. (ao "5"&

RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF WILSON COUNTY, TENNESSEE TO
AMEND THE BUDGET AND APPROPRIATION RESOLUTION FOR THE 2019-2020 FISCAL YEAR TO MAKE
LINE ITEM TRANSFERS IN HR

BE IT RESOLVED by the Board of County Commissioners of Wilson County, Tennessee that the
Budget and Appropriation Resolution for Fiscal Year 2019-2020 be, and the same is hereby amended, to
make the following line item transfers in HR, all as shown on the attached Budget Amendment Request

Form.

SPONSOR
RECOMMENDED FOR APPROVAL:
BUDGET COMMITTEE

May 7, 2020
4-0-1



Fund Name: HR
Fund Number: 101

Department: HR

BUDGET AMENDMENT REQUEST FORM

Budget Committee: 5-7-20

Account Number . . .
(include Object Code) Account Description Debit Credit
101-51310-524 In-Service Training S 2,500.00
101-51310-599 Other Charges 3 2,500.00
$ 2,500.00 | $ 2,500.00

EXPLANATION FOR CHANGE: Request to transfer within budget to purchase laptops so_that

we don't have to borrow from IT.

\NT




MINUTES COMMITTEE MINUTES

The Minutes Committee of the County Commission of Wilson County, Tennessee met in regular
session on Thursday, May 7, 2020 at the conclusion of the Education Committee in the County
Commission Meeting Room at the Wilson County Courthouse in Lebanon, Tennessee. Because of the
restrictions of the COVID-19 virus, the committee meeting was conducted remotely. Present in the
meeting room were Assistant to the County Mayor Sara Daveport, Wilson County IT Specialist Aaron
Wilson, PEG Director Tressa Bush and County Attorney Michael R. Jennings. The members of the
Committee present and participating remotely were Commissioners Joy Bishop, Terry Scruggs, Tommy
lones, Justin Smith and Robert Fields, being all the members of the Committee. Other Commissioners
present remotely were Commissioners Dan Walker, Lauren Breeze, Sonja Robinson, Chad Barnard,
Annette Stafford, John Gentry, Bobby Franklin, Jerry McFarland, Sara Patton, Sue Vanatta, Diane
Weathers, William Glover and Wendell Marlowe.

Chairman Bishop who called the meeting to order at 5:45 p.m. and determined that a quorum
was present.

Commissioner Fields noted a correction needed to be made on Page 4 in the last sentence. The
use of the word “their” to “these”. Motion to make this change to the minutes was made by
Commissianer Smith, seconded by Commissioner Jones and carried unanimously.

Chairman Bishop noted the need to make a change on the first paragraph of Page 5 at Line 5
where the word “their” should be “there”. Motion to approve this change to the minutes was made by
Commissioner Fields, seconded by Commissioner Smith and carried unanimously.

Chairman Bishop noted in the second paragraph on Page 5 that tornado had been capitalized.
Should it be? No action was taken by the Committee.

Motion to recommend the minutes of the April 20, 2020 County Commission Meeting to the full
County Commission was made by Chairman Bishop, seconded by Commissioner Smith and carried
unanimously.

There being no old business or new business to come before the Committee, on motion of
Commissioner Fields, seconded by Commissioner Smith, the Committee vote unanimously to adjourn.

SECRETARY



STATE OF TENNESSEE, WILSON COUNTY BOARD OF COMMISSIONERS,

APRIL 20, 2020:

Be it remembered that the regular meeting of the Board of Commissioners met April 20,
2020, the same being the Third Monday in said month. Because of the restrictions of the

COVID-19 virus, the Commission meeting was conducted remotely.

There was present and presiding the Honorable Chairman Randall Hutto; Jim Goodall,
County Clerk; Sondra L. Dowdy, Deputy Commission Clerk; County Attorney Michael

R. Jennings.

Commissioners participating remotely were:

Robert Fields, Cyndi Bannach, Bobby Franklin, Chad Barnard, Jerry McFarland, Kenny
Reich, Terry Scruggs, Kevin Costley, Sara Patton, Dan Walker, John P. Gentry, Terry
Ashe, Sonja Robinson, Tommy Jones, Chris Dowell, Diane G. Weathers, Joe Ali, Lauren
Breeze, William Glover, Annette Stafford, Mike Kurtz, Wendell Marlowe, Sue Vanatta,

Joy Bishop, and Justin Smith.

Absent:

The Board of Commissioners was opened in the form of law at 7:00 P.M. when the

following proceedings were had and entered to wit:



A prayer was given by LaunchPoint Pastor Jim Kubic.

Everyone said the pledge to the flag, which was led by Commissioner Joe Ali.

The Clerk called the roll showing 25 present and 0 absent

Commissioner Patton gave the Steering Committee Report and moved that said report be

received and filed, seconded by Commissioner Walker. Passed by unanimous voice vote.

Steering Committee Report Page

Commissioner Patton made a motion to adopt the Agenda, seconded by Commissioner

Glover. Passed by unanimous voice vote.

Agenda Page

No Consent Agenda was presented at this time.

Commissioner Bishop gave the Minutes Committee Report and moved that said report be

received and filed, seconded by Commissioner Robinson. Passed by unanimous voice

vote.



Minutes Committee Report Page

Commissioner Bannach made a motion to dispense with the reading of the minutes,

seconded by Commissioner Weathers. Passed by unanimous voice vote.

Communications from the Chair:

Chairman Hutto stated he wanted to thank everyone who has been on this Commission
and others who have made wise decisions to help us through times like these. Mainly
speaking building and preserving our fund balance. I want to give a quick look at our
budget and Mr. Maynard may add something later. At this time our property tax is good
at 99.85% collection; our overall revenues in General Fund are at 87% collection rate.
Our sales tax is 2 months behind on collections and reporting. Therefore, January and
February collections will be reported in March and April, so May and June will be the 2
months we will suffer in this year’s budget. As we speak, sales tax is at 78% collection
rate. Because of the tornado, purchasing may be up a little due to recovery efforts to
build back lost structures. Hotel/Motel tax is at 81% collection. A lot of tornado workers
are still using hotels as they work or adjusters coming here for insurance companies to

assess the damage.

Adequate Facilities Tax continues to move on. [f you remember, there was a surge to get
their permits purchased before the increase was enacted, but since that time permits have

not really fallen off. If you compare March 2019 to March 2020, we are only down 3.



Collection rates for March 2019 to March 2020, up $235,000 in residential; $178,673 in
commercial for total revenue up in March $413,673.00. Year to date- Permits are up
1681; commercial is up 14. Year to date — Adequate Facilities Tax residential and
commercial is up $5,878,542. Single Family permits from March 2019 to March 2020 is
down 1. Collections for in county is $82,705. As we look forward to overcoming short
falls in the budget due primarily to sales tax shortfalls expected, the Adequate Facilities
Tax is up considerably, it is at 165.61% of collection rate as we speak. These funds were
designated at their inception to fund the jail new construction; 2 WEMA stations; and
convenience center. These projects have been put on hold until we realize where we are
in our economy going forward. They will be brought back to the appropriate committee
when the time is right to reconsider. There revenues will help us offset shortages in

budget and help us going into next year’s budget.

Internet sales tax revenue since the enforcement of Rule 129 is just a little over 1,080,491
(48% gain). Our fund balance is at $10,475,557 in the General Fund and we have asked
our Department Heads and Elected Officials to turn back as much funds as possible to
help us build on the fund balance and to help us through next year. A quick overview of
this year’s budget as we close out and we are optimistic that we will end the year in a
positive way. We sent you some information about how our budget process has started.
We have asked our elected officials and department heads to do two things 1. Tumm in a
status quo budget to the finance office by noon Friday, May 1¥. 2. To look at these
budgets and prepare budget cuts so that if we ask they are ready to move on to those. We

will have two timelines for cuts. One will be May 19-20 — budget meets to check our



revenue sources and projects as well as to allow for time for us to gather more data. If we
do not cut any budgets at that point then we will look to possibly amend our budget
before September 1, if needed. On an email we sent to you and the department heads
today, we are simply saying that the commissioners who view the status quo budget and
determine there is no need for a committee meeting — they can tell their chairman of the
committee and the chairman can notify the elected official or department head to send

their budget on to the budget committee.

As we look forward to next year’s budget let me speak to the properties that were lost to
the tornado on March 3. 170 were totally lost — they will pay a 17% property tax bill.
We will ask our state to make us whole through legislation like they did for Sevier
County during the Gatlinburg fire they had. We are in hopes that they will consider the
same legislation for us, Putnam County, Davidson County and Smith County. We have
asked Stephen Goodall to get us the numbers on this loss so we will have actual numbers
to submit to our legislature and we are asking other county legislations to join in of the
other counties that were affected. If the homes are repaired to full capacity by September
1, there will be no reduction in taxes per Stephen Goodall. You have heard about the 1.6
million the state has given Wilson County in the opportunity of a grant which we will
receive to fill out by April 30", The grant opportunity is not a stimulus check for new
items. This grant will be to pay for things, already in our budgets that qualify in the
categories they have provided, which will free up these funds to go back into our general
fund to cover the loss of revenue. We will borrow the funds to make the budgets affected

by the tornado due to fuel, supplies, equipment and overtime, which will be Roads,



WEMA, Sheriff, and Landfill. We will borrow these funds on a low interest capital
outlay note and pay them off with FEMA reimbursement funds which will take 12-18
months to get, but this will allow us to keep our fund balance in case we need it during

next years budget.

We have looked at our debt service accounts with Ashley McNulty.
As you know, we have 3 funds that deal with our debt. 151 — General Debt Service Fund
— we have a good fund balance, enough to pay a whole year of payments with no revenue
if we drop all Adequate Facilities Tax for 2021-2022, there’s still 68% of debt service
fund balance. 152 — Rural Debt Service and 121 - Special Purpose Fund — which are the
ones that are mainly comprised of sales tax revenue is the one we will need to watch. We
have only estimated 3% growth in sales tax for quite some time and it has been well over

5%. Here we have at least an 80% cushion in fund balance or more.

A list of Notaries for April was presented to the Commission. Commissioner Glover
made a motion to approve the list of Notaries for April 2020, seconded by Commissioner

Patton. Passed by unanimous voice vote

Notary Page

Chairman Hutto called for the election of five (5) members to the Board of Equalization.

Chairman Hutto recommended Bart Brown, Blake Hall, Alternates Russell Neal and

David Yoest to the Board of Equalization. Commissioner Patton made a motion to elect



Bart Brown, Blake Hall; Alternates Russell Neal and David Yoest to the Board of

Equalization. seconded by Commissioner Stafford. Passed by unanimous voice vote.

No report was given at this time by the Emergency Management Committee.

Commissioner Weathers made a motion that the Emergency Management Director’s

Written Report be received and filed, seconded by Commissioner Patton.  Passed by

unanimous voice vote,

Emergency Management Director’s Report Page

No report was given at this time by the Law Enforcement Committee.

Commissioner Robinson made a motion that the Sheriff’s Written Report be received and

filed, seconded by Commissioner Barnard. Passed by unanimous voice vote.

Sheriff’s Report Page

No report was given at this time by the Education Committee.

Commissioner Stafford made a motion that the School Director’s Written Report be

received and filed, seconded by Commissioner Robinson.  Passed by unanimous voice

vote.



Director of Schools Report Page

Commissioner Weathers made a motion that the Register of Deeds Written Report be

received and filed, seconded by Commissioner Gentry.  Passed by unanimous voice

vote.

Register of Deeds Report

Commissioner Walker made a motion that the Trustee’s Written Report be received and

filed, seconded by Commissioner Bishop. Passed by unanimous voice vote.

Trustee’s Report Page

Commissioner Robinson made a motion that the Road Superintendent’s Written Report

be received and filed, seconded by Commissioner Fields. Passed by unanimous voice

vote.

Road Superintendent’s Report Page

Commissioner Gentry made a motion that the Ag Center Director’s Written Report be

received and filed, seconded by Commissioner Robinson.  Passed by unanimous voice

vote.



Ag Center’s Director’s Report Page

Commissioner Fields made a motion that the Expo Center Director’s Written Report be

received and filed, seconded by Commissioner Reich. Passed by unanimous voice vote.

Expo Center Director’s Report Page _

No report was given at this time by the Public Works Committee.

No report was given at this time by the Agricultural Center Management Committee.

No report was given at this time by the Animal Control Committee.

No report was given at this time by the Audit Committee.

No report was given at this time by the Back Tax/Cable Television Committee.

No report was given at this time by the Development & Tourism Committee.

No report was given at this time by the Ethics Committee.

No report was given at this time by the Finance Committee.



No report was given at this time by the Health & Welfare/Recreation Committee.

Commissioner Ashe gave the Insurance Committee Report and moved that said report be

received and filed, seconded by Commissioner Ali. Passed by unanimous voice vote.

Insurance Committee Report Page

Commissioner Glover gave the Judicial Committee Report and moved that said report be

received and filed, seconded by Commissioner Barnard. Passed by unanimous voice

vote.

Judicial Committee Report Page

No report was given at this time by the Planning & Zoning Committee.

No report was given at this time by the Rules Committee.

No report was given at this time by the Urban Type Public Facilities Board.

Commissioner Walker made a motion that the Finance Director’s Written Report be

received and filed, seconded by Commissioner Breeze.  Passed by unanimous voice

vote.

10



Finance Director’s Report Page

Commissioner Marlowe gave the Budget Committee Report stating that some
Commissioners needed to be added to meeting as present and moved that said report be
received and filed, seconded by Commissioner Stafford. Passed by unanimous voice

vote.

Budget Committee Report Page

Commissioner Marlowe read Resolution 20-4-1 to Amend the Budget and Appropriation
Resolution for the 2019-2020 Fiscal Year to Make an Additional Appropriation from the
Sanitation Fund NO. 207 into Landfill Operation and Maintenance. Commissioner
Glover made a motion that said Resolution be adopted, seconded by Commissioner

Stafford. Passed by a roll call vote 24 for, 0 against, 1 unknown, and O absent.

YES: | (24) | Fields; Bannach; Franklin; Barnard; McFarland; Reich;
Costley; Patton; Walker; Gentry; Ashe; Robinson; Jones;
Dowell; Weathers; Ali; Breeze; Glover; Stafford; Kurtz;
Marlowe; Vanatta; Bishop; Smith

NO: [ {0)
Unknown: | {1) | Scruggs
Absent: | {0)

Resolution 20-4-1

11



Commissioner Marlowe read Resolution 20-4-2 to Amend the Budget and Appropriation
Resolution for the 2019-2020 Fiscal Year to Make an Additional Appropriation from the
Ag Center Fund NO. 124 into the Ag Center. Commissioner Marlowe made a motion
that said Resolution be adopted, seconded by Commissioner Stafford. Passed by a roll

call vote 24 for, 0 against, 1 unknown, and 0 absent.

YES: [ (24) | Fields; Bannach; Franklin; Barnard; McFarland; Reich;
Costley; Patton; Walker; Gentry; Ashe; Robinson; Jones;
Dowell; Weathers; Ali; Breeze; Glover; Stafford; Kurtz;
Marlowe; Vanatta; Bishop; Smith

NO: | (0)
Unknown: | (1) | Scruggs -
Absent: | {0)

Resolution 20-4-2

Commissioner Marlowe read Resolution 20-4-3 to Amend the Budget and Appropriation
Resolution for the 2019-2020 Fiscal Year for Line Item Transfers in the Election
Commission. Commissioner Glover made a motion that said Resolution be adopted,
seconded by Commissioner Weathers. Passed by a roll call vote 24 for, 0 against, 1

unknown, and O absent.

YES: | {24) | Fields; Bannach; Franklin; Barnard; McFarland; Reich;
Costley; Patton; Walker; Gentry; Ashe; Robinson; Jones;
Dowell; Weathers; Ali; Breeze; Glover; Stafford; Kurtz;
Marlowe; Vanatta; Bishop; Smith

NO: | (0)
Unknown: | (1) | Scruggs B
Absent: | (0)

Resolution 20-4-3

12



No Old Business.

No New Business

Commissioner McFarland made a motion to adjourn, seconded by Commissioner

Barnard. Passed by unanimous voice vote.

13
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May 11, 2020
Dear Commissioners,
There is just  appointment to be made during your May 18, 2020 County Commission Meeting.

You arc to confirm my appointment of 3 members to the Emergency Communications District
(E-911) Board. Upon your confirmation, ['d like to appoint Mr. Ken Davis, Mr. Linn Yeager and
Mr. Ron Britt.

Mr. Ken Davis is a lifclong resident of Wilson County, where he attended and graduated from
Watertown High School. He retired from BellSouth in 2007, after which he opened a small lawn
care business. He has scrved on the Board of Dircctors for the Wilson County Emergency
Communications Board since 1991. He has scrved on the Board of Directors of Wilson County
Christmas for All. He is a Master Mason at Lodge #98 in Lebanon and a member of the Lebanon
First Methodist Church. He is marricd to Glenda Davis and has daughters, Megan and Joey.

Mr. Ron Britt has a BS in Education, with a major in English. He is a Vietnam veteran, serving 2
years in the U.S. Army. He worked in marketing for Mobilc Oil Company for 9 years, moved to
Nashville in 1977 and founded ABC Mobilc Brake Company in Nashville. He was first
appointed to the Wilson County 911 Board in January of 2010 after serving 12 years on the
Wilson County School Board.

Mr. Larry Stone has decided not to seek an additional term on the board. We thank Mr. Stone for
his years of service and wish him well in futurc cndeavors. In his place, °d like to appoint Mr.
Linn Yeager. Mr. Yeager and his wife, Karen, have resided in the Del Webb community of Mt.
Juliet since 2011. He is a 1970 graduate of Georgia Tech with a B.S. Industrial Management. He
volunteers with Rehab 23, a 501¢3 nonprofit whose sole mission is to provide necded support to
the 600+ First Responders in Wilson County. He was a founding board member of the group and
serves as the current president. Mr. Yeager has a solid working relationship with the EMA chiefs
and directors within Wilson County.

If you have any questions or concerns, please contact me prior to the mecting.
Singercly,

7

Randall Hutto
Wilson County Mayor




EMERGENCY MANAGEMENT AGENCY COMMITTEE MINUTES

The Emergency Management Agency Committee of the County Commission of Wilson County,
Tennessee met in called session on Tuesday, May 5, 2020 at 5:00 p.m. in the WEMA Training Room on
QOak Street in Lebanon, Tennessee, the meeting having been advertised for the Courthouse Conference
Room hut the internet service being unavailable. Because of the restrictions of the COVID-19 virus, the
committee meeting was conducted remotely. Those members present and participating remotely were
Commissioners Lauren Breeze, Justin Smith, Sara Patton, Chad Barnard and Joy Bishop. Chairman
William Glover was present in the meeting room. Commissioner Jerry McFarland was absent. Others
present in the meeting room included WEMA Director Joey Cooper, EMS Chief Brian Newberry, PEG
Director Tressa Bush, Wilson County IT Specialist Aaron Wilson and County Attorney Michael R.
Jennings.

Chairman Glover called the meeting to order and determined that a quorum was present.

The minutes of the January 14, 2020 meeting had been sent to all members electronically prior
to the meeting. Motion to approve the minutes as printed was made by Commissioner Smith, seconded
by Commissioner Patton and carried by a vote of six for, with one absent.

Chairman Glover turned the meeting over to WEMA Director Joey Cooper to address the items
contained in the packet previously distributed.

First considered was the proposal to donate a 2000 International Two-Door Fire Engine to the
Watertown Volunteer Fire Department as surplus property. Commissioner Patton asked about the
condition of the vehicle. Director Cooper explained there was a small leak on the bottom of the engine.
They also changed the front two tires as they were below what is considered safe. This engine has been
a reserve truck here in the past. Director Cooper explained that this has been done twice before; one
engine was transferred to the Ag Center and another to the Wilson County Landfill. Director Cooper
explained that the Watertown Volunteer Fire Department handled 618 calls in calendar year 2019 with
73% of those being out in the county. The Watertown Volunteer Fire Department does a lot for us and i
cannot do without them. It is understood that, when it is time to dispose of the engine, it will be
returned to WEMA for resale.

Motion to approve this donation, if Watertown is in agreement, was made by Commissioner
Patton. Commissioner Bishop wanted more information about the condition of the truck and why it was
being transferred. Director Cooper advised that the NFPA requirements say you can keep an engine on
frontline service for 15 years. It can be used for another S years as a reserve engine. They do not
recommend continued usage by the department after 20 years. A Volunteer Fire Department is totally
different. They can use the engine as long as they want to.

Commissioner Smith asked if it was “just the engine being transferred?” Director Cooper
responded that it was. Everything else has been removed from the engine. The engine was sitting
outside in the elements. When he discovered that the Watertown Volunteer Fire Department might be
interested in the vehicle, it was sent up to Watertown where it is being stored in the bay with directions
not to use until this is approved by the County.

The motion was then seconded by Commissioner Breeze and carried by a vote of six for, with
one absent.



Director Cooper next discussed the donation agreement from Bridgestone Americas, Inc. for the
donation of a commercial trailer. Motion to approve was made by Commissioner Barnard, seconded by
Commissioner Smith. As discussion, Director Cooper advised that this could be, and was used during the
recent tornado, as a mobile EOC. It will also be available for use by anyone for a big event. Motion to
approve was then made by Commissioner Smith, seconded by Commissioner Breeze and carried by a
vote of six for, with one absent.

Director Cooper next presented a Budget Amendment Request for proceeds from the sale of a
surplused ambulance. Motion to recommend this Budget Amendment Request to the Budget
Committee was made by Commissioner Barnard, seconded by Commissioner Smith and carried by a
vote of six for, with one absent.

Next presented was a Budget Amendment Request to transfer funds from AMB per contract.
Motion to recommend this Budget Amendment Request to the Budget Committee was made by
Commissioner Breeze, seconded by Commissioner Smith and carried by a vote of six for, with one
absent.

Next presented was a Budget Amendment Request for the Homeland Security Grant. Motion to
recommend this Budget Amendment Request to the Budget Committee was made by Commissioner
Patton, seconded by Commissioner Breeze and carried by a vote of six for, with one absent.

Next considered was a Budget Amendment Request for Ambulance Service Application Permit
Fees. Motion to recommend this Budget Amendment Request to the Budget Committee was made by
Commissioner Barnard, seconded by Commissioner Breeze and carried by a vote of six for, with one
ahsent.

Next presented was a Budget Amendment Request for salary supplements. Motion to
recommend this Budget Amendment Request to the Budget Committee was made by Commissioner
Barnard, seconded by Commissioner Patton and carried by a vote of six for, with one absent.

Next presented was a Budget Amendment Request to transfer funds for drugs and medical
supplies. Motion to recommend this Budget Amendment Request to the Budget Committee was made
by Commissioner Smith, seconded by Commissioner Patton and carried by a vote of six for, with one
absent.

Next presented was a Budget Amendment Request for COVID-19 Cares Grant. Motion to
recommend this Budget Amendment Request to the Budget Committee was made by Commissioner
Breeze, seconded by Commissioner Barnard and carried by a vote of six for, with one absent.

Next presented was a Budget Amendment Request for line item transfers to have money to pay
the rentals through the City of Mt. Juliet. Director Cooper explained that the City of Mt. Juliet is charging
us rent for stations 3 and 10. Last year, Finance Director Maynard paid this out of the Utility line item.
Two years ago the bill was $30,000.00. Last year, it was $45,000.00. They have increased it to
$60,000.00 this year. Commissioner Breeze requested to see some documentation. After some
discussion, Chairman Glover and Director Cooper recommended that this request be deferred to the
next meeting. Motion to defer to the next Emergency Management Committee Meeting was made by
Commisstoner Smith, seconded by Commissioner Patton and carried by a vote of six for, with one
absent.



Director Cooper presented his Status Quo Budget for fiscal year 2020-2021. County Attorney
Jennings noted that, if there is no money in the rental line item for the City of Mt. Juliet during this
current budget year, there will not be any in the status quo budget. The Committee noted that that
would need to be included in the budget at some point. Motion to approve the Status Quo Budget was
made by Commissioner Barnard, seconded by Commissioner Smith and Patton and carried by vote of six
for, with one absent.

Director Cooper presented the Strategic Plan 2020-2024 (2025-2029) for the Wilson County
Emergency Management Agency. He noted there were some typos in the plan and those will get
corrected. Motion to accept and send this on was made by Commissioner Smith, seconded by
Commissioner Barnard and carried by a vote of six for, with one absent.

There was no old business to come before the Committee.
There was no new business to come before the Committee.

Director Cooper did note that at the last meeting the Committee had approved waiving the
Permit Application Fee for the transfer ambulance for Vanderbilt Hospital here in Lebanon, if the County
Attorney was in agreement. County Attorney Jennings indicated that he saw no problem with this
request as this is not being done for profit but rather for transfer between two hospitals under the same
ownership.

There being no further business to come before the Committee on motion of Commissioner
Patton, seconded by Commissioner Breeze, the Committee voted six for, with one absent, to adjourn.

SECRETARY



Wilson County

Emergency Management Agency

May 18, 2020

Wilson County Commission

» “Dispatch Report by District Summary” - April (Attached)
“Monthly Call Report” — April (Attached)

e Medical: 923
e Fire: 42
s Rescue; 177
e Total Calls: 1,142

» “Emergency Management Activities” — (Since last meeting)

March 3™ Tornado EF3 Event — Recovery: Debris Removal

March 239 COVID-19 Pandemic - Preparedness, Response & Recovery
April 25% Tornado EF1 Event - Preparedness, Response & Recovery
May 3™ Severe Weather Event - Preparedness, Response & Recovery
May 4" Severe Weather Event - Preparedness, Response & Recovery

* & & & @

End of Report!!

Joey Cooper, Pirector



Wilson County
Emergency Management Agency

Dispatch Report by District Summary

Beg: 4/1/20
End: 4/30/20
Ambulance Y10 Fire YD Rescue Y10
# of Units -

District Count District Count Responded CR3p| Disirict Count Callsl
1 24 44 1 2 3 5 1 18 | 41
2 12 39 2 0 0 0 2 1 1
3 34 105 3 0 0 3 3 2 9
4 27 121 4 5 K 10 4 9 36
5 23 76 5 3 4 15 5 9 35 |
6 26 91 6 3 4 8 6 12| 53 |
7 32 87 7 0 0 5 7 8 34
8 29 103 8 4 5 4 ) 15 1 27 |
9 36 96 9 1 1 3 9 0 2
10 41 114 10 1 1 3 10 7 15 |
11 42 124 11 0 0 1 11 0 i
12 27 101 12 1 1 5 12 12 33
13 24 96 13 3 9 12 13 15 61
14 27 100 14 2 5 10 14 10 42
15 29 112 15 5 18 8 15 13 47
16 25 100 16 3 9 6 16 4 20
17 84 224 17 0 0 1 17 3 )
18 14 130 18 3 3 12 18 9 Y
19 70 153 19 0 0 0 19 3 73

20 98 252 20 0 0 1 20 1 8
21 90 285 21 ] 1 5 21 11 36
20 20 125 22 3 7 5 22 7 17
23 20 B0 23 1 2 2 23 0 10
24 39 127 24 0 0 0 24 2 3
25 30 161 25 1 4 3 25 6 16
Total 923 3046 Total 42 88 127 Jotal 177 | 594
Total for All . 1142
Prior Month Year To Date 4060
Year to Date 5202




2020 WEMA Monthly Call Report

Jan. Feb. March Aprli  May June July Aug. Sept. Oct. Nov. Dec. Total

Medical} 1135 1019 1139 923 4216
Fire 44 36 51 42 173
Rescue | 210 212 214 177 813
Total 1389 1267 | 1404 | 1142 0 0 0 0 0 0 0 0 5202
Ambulance Runs By Station
St 1 282 253 270 233 1038
St.2 41 35 41 34 151
St.3 108 89 H 84 372
St. 4 102 78 89 81 350
St.5 70 70 74 54 268
St 6 87 74 92 63 316
St7 4 8 7 7 26
St.8 29 41 46 35 151
5t.9 245 219 256 221 941
St. 10 145 137 154 98 534
St.11 22 15 i9 13 69
Total 1135 1019 | 1139 923 0 0 0 0 0 0 0 0 4216

County/City Limits Breakdown {Ambulance)

County | 403 383 446 344 1576
Lebanon] 493 428 473 404 1798
Mt Juliet| 226 199 207 158 790

W-town 13 9 13 17 52

Total 1135 | 1019 | 1139 923 Q 0 0 0 0 0 0 0 4216

Fire Runs By Station

St 2 2 8 2 14
St.2 1 0 0 1 2
5t.3 2 4 2 4 12
St 4 11 7 7 9 34
S5 5 9 8 4 26
5.6 8 5 11 7 31
St7 0 C 2 0 2
St.8 2 4 3 3 12
St.9 7 3 6 7 23
St.10 4 0 4 5 13
St 11 2 2 0 0 4
Total 44 36 51 42 0 0 0 0 0 0 0 0 173
County/City Limits Breakdown (FIRE)

County [ 44 35 49 39 167
Lebanon Q 0 2 1 3
Mt Juliet] 0 1 0 2 3
W-town 0 0 0 0 0

Total 44 36 51 42 0 0 0 0 0 0 0 0 173




Jan. Feb. March April May June July Aug. Sept. Oct. Nov. Dec. Total
Rescue Runs By Station
Si. 1 30 36 32 22 120
St2 2 0 0 1 3
SL3 8 5 12 13 38
St. 4 44 40 25 49 158
St. 5 38 37 37 28 140
St. 6 29 33 28 17 107
St.7 2 2 0 0 4
5t.8 12 20 18 11 61
St.9 28 23 38 22 111
St. 10 12 1 20 10 53
8t 1 S 5 4 4 18
Total 210 212 214 177 0 0 0 0 0 0 0 0 813
County/City Limits Breakdown (RESCUE)

County | 183 197 198 161 749
Lebanon] 15 13 10 11 49
Mt. Juliet 2 2 5] 5 15
W-town 0 0 0 0 0

Total 210 212 214 177 0 0 0 0 0 0 0 0 813
Total Runs Per Statlon

St. 1 314 231 310 257 0 0 0 0 0 Y] 0 0 1172
St.2 44 35 41 36 0 0 0 0 0] 0 0 0 156
S1.3 118 98 105 101 0 0 Y Y 0 0 0 0 422
St. 4 157 125 121 139 0 0 0 0 0 0 0 0 542
5t.5 113 116 119 86 0 0 0 0 0 0 0 0 434
St.6 124 112 131 87 0 0 0 0 0 0 0 0 454
S.7 6 10 9 7 0 0 0 0 0 0 0 0 32
5.8 43 65 67 49 0 0 0 0 0 0 0 0 224
St. g 280 245 300 250 0 0 0 0 0 0 0 0 1075
St. 10 161 148 178 113 0 0 0 ] 0 0 0 0 600
St 11 29 22 23 17 0 0 0 0 0 0 0 0 9
Total | 1389 | 1267 | 1404 | 1142 0 0 0 0 0 0 0 0 5202
Yearly Calls (All)
2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013
? ? 9700 8896 10321 10037 11704 12536 12182 12289 13693 13827 14882 15693
2014 2015 2016 2017 2018 2019 2020
16059 14816 15695 16221 15784 16813 5202



Wilson County xx@
Emergency Management Agency %oé” £ ﬁj

TEMA MISSION #23

Wilson County EOC Activation: Level 3 — Partial Operations
March 23, 2020: Declaration “State of Emergency”
COVID-19: County Cases — 300

COVID-19: County Deaths - 6

OBJECTIVES

Coordinate/Facilitate Mission Requests

Daily SitRep to State EOC

Procure Needed PPE Supplies

Coordinate/Support Decision-Making

Maintain COVID-19 Guidelines, Procedures, and Protocols

Provide Coordination/Support for Health, Medical, and Human Needs
Disseminate Public Information

Conduct/Attend Needed Conference Calls

Support “Tennessee Pledge” Executive Order

Coordinate guidelines of CDC and TDH: Social Distancing; Reduced Staff: Guidance for Sick
Employees; Travel Guidance, and Meeting Guidance

WEMA COVID-19 Taskforce: Regular Checks with Healthcare Facilities, Short & Long-Term
Care Facilities, Home Health Care; Mass Evacuation/Shelter-in-Place Planning

-j_,.r'"-'-
End of Report!!{#77 "
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Wilson County Situation 1 Dutted it |04/25/2020
Report ' 18:33:53
e AL L
No Ruguenlond @ No
Joey Cooper
Severe
Weather T : AT i
(Totnado Taraping Middle Loncation Wilson County, TN
Warning)
Normal: Operations impacted but existing County Resources adequate
Normal Priority: Overall Impact has been moderate--Resources taxed
Urgent: Serious to Catastrophic Situation Exists--Immadiate State Assistance Roquested
Tornado Warning
Wilson/Smith County Line
Persons
RN ITRTS S
Normal Fatalities: 0
Normal Hospitalized: 0
L ven vahind Normal Evacuated: 0
Normal Shelters Open: 0
Damages
Destroyed: 0 IMajor: 0 IMinor: 1 [Affected: 1
Normal  |Comments: Residence had part of side wall removed and damaged.
|Residence with roof and shingles damaged.
{Destroyed: 0 [Major: 0 [Minor: 0 [Affected: 0
Normal
[Comments:
Destroyed: 0 [Major: 0 [Minor: 0 [Affected: 0
Normal
Comments:
Normal  fReStroyed: O {Major: 0 [Minor: 0 |Atfected: 0
|Comments:
e |Destroyed: 0 [Major: 0 [Minor: 0 |Aftected: 0
|[Comments:
Infrastructure
Normal
We canvased the area of polygon for damaged structures, We did have a semi blown
. Normal  lover on its side on 1-40 at 248MM. Injuries were minor and transported to local
hospital.
Normal
toand Normal




Normal We have reported from MTEMC that about 50 people without power. Crews are on
scene assessing damage and working to restore power,

Normal

Normal

Normal

Temporary closure due to wreck, trees down, and power lines down. TDOT on scene
Normal on 1-40 clearing roadway of tree debris. Road Commission also been dispatched to
ilhe area for clearing roadways of tree debris.

Normal

Normal Trees and power lines in area of polygon.

Normal

Normal




. Return to List |

. . . [05/03/2020
ilson Co tuat e L.
Wilson unty Si ion Report 1 el time. Lo 06:27
No Yes No
Joey Cooper
May 3, 2020 Severe . Wilson County,
Weather Middile e athiosn ™
|Normal: Operations impacted but existing County Resources adequate
Normal IFriorily: Overall Impact has been moderate--Resources taxed
Urgent: Serious to Catastrophic Situation Exists--Immaediate State Assistance Requested
Activation Level - Partial Operations
Muttiple barns destroyed or damaged.
Ag Center had two shed structures major and moderate damage.
Persons
Normal Fatalities: 0
Normal Hospitalized: 0
Normal Evacuated: 0
Normal Shelters Open: 0
Damages
Normal Destroyed: 0 [Maijor: O [Minor: 0 [Affected: 2
Comments:
Destroyed: 0 {Major: 0 [Minor: 0 lAffected: 0
Normal
Comments:
R Destroyed: 0 [Major; 0 [Minor: 0 {Affected: O
Comments:
Destroyed: 1 [Major: 0 [Minor: 1 [Affected: 0
Normal Comments: Leeville Clubhouse destroyed.
Thorton's gas station - roof damage.
Destroyed: 0 [Major: 0 [Minor: 0 [Affected: 0
Normal
jComments:
Infrastructure
Normat
Priority Crews are out checking damages.
Normal
Normal
Urgent 17,000 power outages.




Normal

Normal

Normal

Urgent

Multiple roads blocked due to downed {rees and power lines.

Normal

Urgent

Trees and power lines.

Normal

Normal
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. . 05/04/2020
Yale g
Wilson County Situation Report 2 Oaed Pime 09:09:58
No Yes No
Joey Cooper 2020 2nd Quarter
May 3, 2020 Severe ‘ Wilson County,
Weather Middle N
Normal: Operations impactad but existing County Resources adequate
Normal Priority: Overall Impact has bean moderate--Resources taxed
Urgent: Serious to Catasirophic Situation Exists--Immediate State Assistance Requestad
Activation: Level 3 - Partial Operations
Trees and Power Lines Down were the main threats.
|
Persons
' It ke,
Normal Fatalities: 0
Normaij Hospitalized: 0
Normal Evacuated: 0
Normal Shelters Open: 0
Damages
[Destroyed: 0 [Major: 2 [Minor: 0 |Affected: 2
Normal Comments: 1 tree on house.
1 tree on house.
2 houses with siding damage,
R—— [Destroyed: 0 [Major: 0 [Minor: 0 [Affected: 0
[Comments:
N [Destroyed: 0 [Major: 0 |Minor: 0 |Affected: 0
[Comments:
[Destroyed: 1 |Major: 0 [Minor: 1 [Affected: 0
Normal Comments: 1 Clubhouse Building destroyed.
1 Thorton's Gas Station - Roof damage.
— |Destroyed: 0 |Major: 0 {Minor: 0 IAffected: O
[Comments:
Infrastructure
Normal
Normal
Normal
Normal
Priority On May 3rd reported 17,000 power outages.




On May 4th reported 3,300 power outages.
MTEMC working around the clock 1o restore power lo customers,

Normaf

Normal

Narmal

Emergency Protective Measures taken to reopen roadways by TDOT, Road
Nermal Commission, and Fire Department.
All main roads are passable at this time.

Normal

2 Pick-up Trucks damaged by fallen trees.
Normal 1 Shed Destroyed.
1 Barn destroyed. 2 Barns with roof damage.

Normal

Normal
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6154533406

ROBERT BRYAN
SHERIFF

05-06-2020 118

11:33:20a.m.
OFFICE (615) 444-1412
STATE OF NNESSEE Fax (615) 453-6024
SHERIFF OF WILSON COUNTY
105 EASY HiGH STREET » EEBANON, TN 37087
April 30, 2020
Activity Report

Activity Mar - 20 Apr—- 20
Calls for Service 3150 2066
Special Response Team Callouts 1 0
CID Cases Investigated 67 78
Domestic Violence Offenses Investigated 79 77
Sex Offenses Investigated 11 12
Sex Offenders Registered/Modified 33 7
CID Cases Cleared 129 11
Narcotics Intelligence Received 14 8
Narcotics Intelligence/Cases Active/Closed 9 7
State Warrants Received 720 400
Arrests on State Warrants 663 401
Civil Warrants Received 1629 792
Civil Warrants Served 1593 644
Total Booked Through Jail 385 209
Highest Daily Inmate Population (458 Bed Facility) 507 371
Average State Prison Inmates 138 133
Facility Security Scan (Magnetometer):

Criminal Justice Complex 6,628 791
Judicial Center 1,505 724
Reserve Volunteer Hours 70.8 95
SCAN Volunteer Hours 355.5 278.5
K9 SAR Volunteer Hours 22 0
Mounted Search & Rescue Volunteer Hours 63 115




6154533406

11:33:33a.m. 05-06-2020

Inmate Work Bus Projects: Due to the COVID-19 pandemic no work bus projects were
conducted during the month of April.

Roadside Litter Pickup: Due to the COVID-19 pandemic no litter pickup projects were
conducted during the month of April.

Community Events: Due to the COVID-19 pandemic no community events were conducted
during the month of April.

SRO Division:

SRO MONTHLY REPORT TOTALS FOR THE COUNTY - MARCH
No data was collected from the SROs at their respective schools due to the tornado outbreak and
COVID-19 pandemic.

April Events:

For the month of April while schools were out, SROs were utilized in various ways. Duties
included assisting our patrol division, taking lobby reports, providing assistance at Vanderbilt
Wilson hospital and the health department, Currently, while the Governor’s stay at home order
has been lifted, we will provide additional assistance to Civil Process, Warrants, and Courts
Divisions.

Department Training:

4/1/2020 - 4/3/2020 Pre-Service Orientation Corrections - 2 new officers attended
4/6/2020 - 4/10/2020 Pre-Service Orientation Corrections — 2 new officers attended
Numerous Training events other than these essentials were cancelled due to COVID-19,
SCAN Division:

Total Hours: 278.5 Year to Date Total: 1841.75

Current recipients: 132
Current volunteers: 33

Debbie & Sgt Witherspoon review all reports and address any needs identified. Deliveries that
are required are done maintaining no personal contact as mandated. Recipient files are kept up to
date with volunteer reports placed in to each file

SCAN continues to work with all law enforcement agencies as well as Senior Citizens centers on
referrals. We also take referrals from the community when senior needs are identified and called
to our department.

fobd 4 Ly

Robert C. Bryan, Sheriff
Faxed and emailed to Sondra Winfree Dowdy: 615-466-5071

276
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Call For Service Summary By 10-Code
DATE . 05 06 2020 WILSON COUNTY SHERIFFS OFFICE

TIME . 10:40:30AM Page { of

Complaints From: /12020 Theu: 4/30/2020
All Officers

CODE DESCRIPTION Sun Mon  Tue Wed Tha Fri Sat Total
10-77 603604 TRANSPORT 5 10 9 9 6 7 7 53
10-63 911 HANG UPS i0 13 15 14 15 8 12 87
10-89 ABANDONED VEHICLE 10 9 5 6 10 5 6 51
10-3¢9 ARMED SUSPECT 0 0 0 0 0 1 0 |
10-46 AUTO WRECK-PERS INJU 2 3 3 2 3 2 4 19
10-45 AUTO WRECK-PROP DAMG 9 i2 10 12 14 9 6 72
BOLO BE ON LOOK QUT } 3 4 3 4 2 5 22
10-42 BURGLAR ALARM 10 i6 2] 24 13 15 10 109
10-27 BURGLARY 6 3 2 3 6 5 l 26
10-6 BUSY 1 0 o 2 0 | 0 4
10-61 CHILD ABUSE NEGLECT 0 g 0 0 ] 0 0 3
10-14 CONVOQY OR ESCORT 0 | 1 4 2 5 3 16
10-62 CORPSE 2 g2 1 1 ¢ I 2 9
10-31 CUTTING OR STABBING 0 0 0 | 0 0 0 l
10-67 DEAD ANIMAL IN ROAD 0 ] i 0 ] 0 0 2
10-26 DISORDERLY PERSON 2 ] 0 6 6 4 Z 21
10-87 DISTURBING THF PEACE 1 1 2 2 0 2 l 9
10-57 DOG CALL 2 3 2 6 5 5 4 27
t0-85 DOMESTIC DISPUTE 6 8 17 8 1t 9 16 75
10-86 DOMESTIC: WEAPON 0 i l 0 0 0 0 2
10-49 DRIVING WHILE DRUNK 0 1 0 1 3 7 3 15
10-60 EXPOSURE OF PERSON 0 ¢ 0 0 0 ; 0 1
10-83 FARM ANIMALS AT LARG 7 7 7 3 7 4 3 38
10-59 FIGHT 1 l 0 | 0 ! 0 4
10-72 FIRE CALL 0 ] 1 4 5 3 3 17
10-15 HAVE PRISONER IN CUS 0 0 0 3 2 2 ! 8
10-79 HAZARDOUS RD COND lé 9 6 3 4 ] 4 47
LOG LOG 2 3 1 ! 3 1 | 12
MA MOTORIST ASSIST h 6 7 9 12 8 4 51
10-17 PICK UP PAPERS AT? 0 G 0 2 0 0 0 2
10-16 PICK UP PRISONER AT? 0 ! 0 1 0 0 0 2
0-84 POSSIBLE DRUGS PRES 1 2 0 7 5 3 0 18
0-56 PROWLER AT PREMISES 18 22 19 17 20 25 1o 140

roveed by - [T TTYV I ST [ A, iy
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Call For Service Summary By 10-Code

DXIE: 05 06 2020 WILSON COUNTY SHERIFFS OFFICE

HME S 10.40:30AM Page 2 o
Compluints From: /172020 Thru: 3/30/2020
Al Officers
CODE DESCRIPTION Sun Mon  Tue Wed Thu Fri Sar Total
10-58 PUBLIC DRUNK 0 0 0 0 0 l 0 I
10-55B RAPE ¢ 2 (] 0 2 0 1 5
10-82 REQUEST BACKUP 9 6 6 10 16 7 9 63
10-71 SCHOOL. TRAFFIC 0 0 0 0 ] 0 0 1
10-47 SEND AMBULANCE 0 0 1 0 2 0 0 3
10-38 SHOOTING 1 I 2 2 t 1 l 9
10-76 SPLEDING RECKLESS Il 16 to 13 15 9 Lt 85
10-44 STOLEN VEHICLE | 3 3 2 3 0 i 15
10-94 Sulcior 4 4 i 0 2 3 ] i5
10-99 SUSP PACKAGE I 0 ] 0 0 0 0 2
10-96 THEFT REPORT 4 8 8 9 2 3 2 36
H)-78 TORNADO SIGHTING 0 0 0 0 0 ¢ ! l
1-R1 IRAFFIC STOP 8 16 34 kS 46 27 15 180
1022 VANDALISM 0 3 T 3 6 ] 3 20
10-23 VANDALISM MALL BOX 1 3 0 o 0 0 0 6
10-64 VEHS ON PRIV PROPLR] U 0 0 0 v 0 2 2
10-53 WANTED CIIARGE 4 it 16 4 18 1 I 75
10-43 WANTS OFFICER INVESI 34 n 75 70 107 78 50 483
10-80 WELFARI CHECK 13 1 6 16 1 21 [o 98
Totals: 208 206 310 334 o2 301 235 2,066
Total Records: 52
¢ etdPasaming. |

ey By,



6154533406

DATE: 05/06/2020

Inmate Population A

11:34:19a.m. 05-06-2020 5/6

nalysis

WILSON COUNTY SHERIFFS OFFICE

TIME :  10:41:43AM Page | o
Male Inmates White: 121 Female Inmates White: 39 % Males: 75.60
Male Inmates Black: 37 Female Inmates Black: 1} % Females: 24.40
Male Inmates Other: 0 Female Inmates Other; 1 % Juvenile: 0.00

Male Inmates Juvenile: @ Female Inmates Juvenile: ¢ % White: 76.56
Total Male Inmates: 158 Total Female Inmates; 51 % Black: 22.97
% Other: 0.48
C Total Inmates: 209 )
Age Range Count
Less Than 13 or No Date Of Birth: ¢ Average Male Age: 34,22
Between 13and 15: 0 Average Female Age: 35.12
Between 16and 17;: ¢ Average Juvenile Age: 0.00
18:. § Average Age: 34
Between 19 and 21: 16 Average White Age: 34.79
Between 22 and 25: 24 Average Black Age: 32.79
Between 26 and 30: 41 Average Other Age: §7.00
Between 31 and 35: 41
Between 36 and 40; 28 Total Inmate Days In Jail: 950
Between 4] and 50: 30 Average Days In Jail:  4.58
Between 51 and 60: 20 Total Inmate Bond Amount: § 905,440.00
Between 61 and 70: 4 Average Inmate Bond Amount: 9,841.74
71 and Over: ¢
Total Inmate That Have Been In Jail Prior: 133
On Suicide Watch: 0 %: 0.00 A‘;;"gfﬁ)g“{:;b%gf g‘gﬁ;f 2'31.2 .
Mental Hlness: %: 0.00
Sex Offenders: Total Charges Against Inmates: 373
With Holds: 19 %: 9,00 Charged As Misdeameanant: 156
Military Service: 18 Charged As Felon: 53
On Special Diets: 3 %: 1.00
Foreign Bomm: 7 On Tempory Release:
Weekenders: 0 On School Release:
On Work Release: 0
Violent: 0 %: 0.00
Sentenced: 5§ %: 2.00 Average Days Of Sentence In Days:  210.00
Not Sentenced: 204 %: 98.00
Past Sentence Time: 0
Trustees: %: 0.00
On Medications: 0 %: 0.00 Average Meds Per Inmate Who Are On Meds: 0.00
ke Dates From: 4/1/2020 Intake Dates Thru: 4:30.2020 208

R:'puu SuilStars f
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Department Facility Report

DATE 1 050612020 WILSON COUNTY SHERIFFS OFFICE

TIME: 10:41:14AM Page 1 of |
Less 1Year Parole Convicted PreTrial
Than and Doc/Local Mis Mis/Felon
Date DOC 1 Year Over Other Total
04/01/2020 87 25 0 13 0 80 44 122 | O 37
04/02/2020 87 25 0 13 0 78 43 19 | o 365
04/03/2020 87 25 0 13 0 75 40 121 | O 361
04/04/2020 87 25 0 12 0 76 40 120 | O 360
04/05/2020 87 25 0 12 0 76 4} 120 { O 363
04/06/2020 87 25 0 12 0 77 42 120 | © 363
04/07/2020 87 24 0 12 0 78 35 117 | 0 35
04/08/2020 87 24 0 13 0 77 43 1e | 1 355
04/09/2020 87 24 0 13 0 75 37 110 | O 346
04/10/2020 87 24 0 13 0 75 36 113 | 0 348
04/11/2020 87 24 0 13 0 75 43 4 | 0 356
04/12/2020 87 23 0 13 0 75 41 112 [ 0 351
04/13/2020 87 22 0 13 0 73 40 115 1 0 350
04/14/2020 87 22 0 13 0 71 39 111 | 0 343
04/15/2020 86 22 0 13 0 71 44 112 | 1 349
04/16/2020 84 21 0 13 0 69 45 113 ] 0 345
04/17/2020 84 21 0 13 0 69 47 115 | 2 351
04/18/2020 84 20 0 13 0 68 49 113 l 348
04/19/2020 83 20 0 13 0 68 51 113 0 348
04/20/2020 83 23 0 13 0 69 34 105 { O 327
04/21/2020 83 23 0 13 0 68 35 106 | 0 328
04/22/2020 83 23 0 13 0 69 39 108 | O 335
04/23/2020 83 23 0 I3 0 69 37 106 | O 33
04/24/2020 83 23 0 13 0 69 36 104 | O 328
04/25/2020 83 23 0 13 0 69 38 104 | 331
04/26/2020 83 23 0 13 0 68 39 107 | 1 334
04/27/2020 83 23 0 12 0 65 36 107 { 0 326
04/28/2020 84 23 0 12 0 68 36 104 | 2 329
04/29/2020 83 23 0 12 0 67 36 102 | 2 325
04/30/2020 83 23 0 12 0 65 39 104 | O 326
I X5 J 1| ] BT 0 1182 1,207 3337 iT 10,346

STATE FACILITY REPORT. TO EDIT OR DELETE THIS TEXT ENTIRELY, CLICK ON COMPANY SETUP, THEN CLICK THE
NARRATIVES MENU, THEN #7

Report Facihin TN



EDUCATION COMMITTEE MINUTES

The Education Committee of the County Commission of Wilson County, Tennessee met in
regular session on Thursday, May 7, 2020 at 5:30 p.m. in the County Commission Meeting Room at the
Wilson County Courthouse in Lebanon, Tennessee. Because of the restrictions of the COVID-19 virus, the
committee meeting was conducted remotely. Those members present and participating remotely were
Commissioners Lauren Breeze, Terry Scruggs, Wendell Marlowe, Sonja Robinson, Chad Barnard, John
Gentry and Annette Stafford, being all the members of the Committee. Present in the meeting room was
Assistant to the County Mayor Sara Davenport, PEG Director Tressa Bush, Wilson County IT Specialist
Aaron Wilson and County Attorney Michael R. Jennings. Others participating remotely included Director
of Schools Dr. Donna Wright, Deputy Director of Schools Mickey Hall, County Commissioners Robert
Fields, Bobby Franklin, ferry McFarland, Sara Patton, Dan Walker, Tommy Jones, Sue Vanatta, Diane
Weathers, William Glover, and loy Bishop.

As the meetings were being televised tonight by the County PEG Channel, Sara Davenport
opened the meetings and welcomed everybody participating. She turned the Education Committee
Meeting over to Chairman Annette Stafford, who called the meeting to order at 5:30 p.m. and
determined that a quorum was present.

The minutes of the February 13, 2020 were presented. Motion to approve the minutes as
printed was made by Commissioner Barnard, seconded by Commissioner Breeze, and carried by a vote
of six for, with one absent.

Chairman Stafford turned the meeting over to Director of Schools Dr. Donna Wright and Deputy
Director Mickey Hall.

Deputy Director of Schools Mickey Hall presented School Board Budget Amendment 2020-02, an
amendment for the General Purpose School Fund. Motion to recommend this Budget Amendment to
the Budget Committee was made by Commissioner Robinson, seconded by Commissioner Marlowe and
carried by a vote of six for, with one absent.

Mickey Hall presented School Board Budget Amendment 2020-03, an amendment for the
Central Cafeteria School Fund. He noted there were no new positions in this Budget Amendment.
Motion to recommend this Budget Amendment to the Budget Committee was made by Commissioner
Marlowe, seconded by Commissioner Robinson and carried by a vote of six for, with one absent.

Director Hall presented School Board Budget Amendment 2020-04, an amendment for the
Capital Projects Fund. He noted this had been approved by the Education and Budget Committees prior
to adopting this year's budget but had not been included in the Budget Resolution. This amendment will
allow that. During this presentation, Commissioner John Gentry joined the meeting. Motion to
recommend this to the Budget Committee was made by Commissioner Marlowe, seconded by
Commissioner Barnard and carried unanimously.

Mickey Hall presented School Board Budget Amendment 2020-05, recognizing the insurance
proceeds from the storm damage to West Wilson Middle School and Stoner Creek Elementary School.
He noted the figures here are an estimate. Motion to recommend this Budget Amendment to the
Budget Committee was made by Commissioner Robinson, seconded by Commissioner Breeze. During



the discussion, in response to a question, Mickey Hall advised that these schools would have to be built
to the 2018 Building Codes. The motion then carried unanimously.

Mickey Hall advised the Committee of the Board of Education’s vote to enter into an Energy
Perfarmance Contract. The request tonight to the Education Committee is to approve a hond to fund
that contract. The contract will generate savings such that the savings, with the payment on the Build
America Bonds beginning in the sixth year {the bonds are paid off after 5 years) will pay the debt.
Motion to recommend this to the Budget Committee was made by Chairman Stafford, seconded by
Commissioner Marlowe and carried by vote of six for, with Commissioner Gentry abstaining.

Mickey Hall presented School Board Budget Amendment 2020-06, which places the funds from
the bond into the budget. Motion to recommend this to the Budget Committee was made by Chairman
Stafford, seconded by Commissioner Robinson and carried by a vote of six for, with Commissioner
Gentry abstaining.

Mickey Hall advised the Committee of the Board of Education’s future Budget Meetings. A work
session will be held this Saturday from 10 a.m. to 3 p.m. If needed, another work session will be held on
Tuesday, May 12, 2020. A special called School Board Meeting to consider the budget has been called
far Thursday, May 14, 2020. If necessary, another special called meeting will be held on Saturday, May
16, 2020. When those meetings are concluded, the Board of Education would like the Education and
Budget Committees to meet jointly on the 21%* day of May to keep this process on track.

There being no further business to come before the Committee on motion of Commissioner
Marlowe, seconded by Commissioner Gentry, the committee voted unanimously to adjourn.

SECRETARY



415 Harding Drive, Lebanon TN 37087
Tel: 615.444.3282
Fax: 615.449.3858

WILSON COUNTY SCHOOLS
Donna L. Wright, Ed.D
Director of Schools

WILSON COUNTY
SCHOOLS

County Commission Report

May 18, 2020

The Wilson County Board of Education met in a regular session on Monday, May 5, 2020 and
took action on the following items. Due to the COVID-19 restrictions of Social Distancing, the
Board Meeting was live streamed.

Approved Catastrophic Education Plan 2020-2021 (Attached)

Approved Recommended Changes to Board Policies 1.101, 1.201, 1.400, 1.403, 1.406,
1.701,01.704, 1.801, 2.200, 2.400, 2.701, 2.805, 2.806, 2.900, 3.201, 3.202, 3.602 on
First and Final Reading

Approved Budget Amendment 2020-02 GPSF, as presented (attached)

Approved Budget Amendment 2020-03 Central Cafeteria Fund, as presented (attached)
Approved Budget Amendment 2020-04 Education Capital Plans (attached)

Approved Budget Amendment 2020-05 Education Capital Projects Fund, as presented
(attached)

Approved Budget Amendment 2020-06 GPSF, as presented (attached)

Approved 2020-19 Energy Performance Contract (Perfection Group Agreement)
(attached)

Approved 2020-13 Federal Education Programs manual updates, as presented
Approved Memo 2020-20 Medical and Dental Renewal (Employee Security Planning),
as presented

Approved Wilson County School Fee Schedule 2020-20218Y, as presented

The Board accepted a report from the Director of Schools

>
>

VY YV VYV VYVVYVY

Attached to this report for your information are the following documents and plans:

v Catastrophic Education Plan for 2020-2021

v Wilson County Schools “Drive Thru” Meal Plan

v Wilson County Schools End of School Year Closures FAQ’s

v Notice of scheduled BOE Budget Work Sessions and Special Called Meetings
v New Administrative Teams for the 2020-2021 School Year

The next regularly scheduled Board of Education Work Session will be held May 28, 2020 at
5:00 p.m., with a regularly scheduled Board of Education Meeting to be held on June 1, 2020
at 6:00 p.m. Due to COVID-19 restrictions of Social Distancing, these meetings will be live
streamed.

Respectfully submitted,
Dr. Donna Wright, Director of Schools



EDUCATION PLAN FOR STORM AFFECTED SCHOOLS —
PRESENTED/APPROVED _
Education Plan For Storm Affected Schools
Presented/Approved

The 2020-2021 education plan for storm affected schools, West Wilson Middle and Stoner Creek
Elementary, was presented to the Wilson County Board of Education on Monday night. Both schools
sustained extremely heavy damage following the devastating tornado on March 3. The schools
immediately became displaced as a result of the damage. Reconstruction/repairs to those facilities
will take a significant amount of time, and extend well beyond our scheduled August start date to
begin the 2020-2021 school year.

After considering several options, which included valued feedback from administrators, teachers and
parents/guardians - Director of Schools, Dr. Donna Wright also took numerous and complicated
factors into account before presenting this viable and sustainable plan. The Wiison County School
Board approved the plan across the board with a 7-0 vote.

The main points of the housing plan are as follows:

e Mt Juliet Middle will be converted into a K-6 site which will house SCE K-5, 6th grade
WWMS, and 6th grade MJMS
Green Hill High School will house MJMS 7th and 8th grade students (feeder zone) Grades 7-12
Mt. Juliet High School will house WWMS 7th and 8th grade students (feeder zone) Grades 7-12

The most vocal and persistent feedback received from the public was to avoid a split schedule
format. The split schedule, which included West Wilson Middle moving to/splitting time with Mt. Juliet
Middle and Stoner Creek Elementary moving to/splitting time with Springdale Elementary, was
introduced following the tornado disaster. However, that plan was only intended to accommadate the
remaining scheduled nine weeks of school. The post-tornado plan was never actually utilized due to
ongoing COVID-19 concerns that began in March and ultimately closed schools for the remainder of
the current school year.

This latest plan not only prevents split scheduling, but also allows for unique advantages for students
moving forward under these unprecedented circumstances. It also meets goals set forth by the
district in creating a plan that would satisfy the following: students in same grade band/cohort to
remain together along with those teachers, establish feeder school patterns, maintain school
identities and help create added vertical alignment in educating our students as they advance in
grade bands within our district.

More general details to the educational plan include:

« The two middle schools’ principals and two assistant principals will move to the respected
locations with their 7th and 8th grade students.

« Two 6th grade assistant principals will be assigned to MJMS to supervise 6th grade students
and teachers.
6th grade students will be housed in a separate wing or location away from K-5 students.
Each high school will designate a wing or floor of the building to house 7th and 8th grade
students to limit intermingling of students. However, 8th grade students will have the
opportunity to take high school courses, if appropriate.



e 7th and 8th grade students will eat lunch at a designated time separate from high school
students

Below is the scheduled 2020-2021 hours of operation for all schools/grades involved in this plan:
SCE, 7:30 am - 2:30 pm (MJMS)
6th graders, 8:45 am - 3:45 pm (MJMS)
GHHS (7-12) 8:45 am - 3:45 pm (GHHS)
MJHS (7-12) 8:45 am — 3:45 pm (MJHS)

For a copy of the presentation provided at the BOE meeting, visit WCS Catastrophic Education Plan
for School Year 2020-2021.
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- AVOID A SPLIT SCHEDULE

+ ENSURE STUDENTS REMAINED WITH
THEIR COHORT AND TEACHERS

oom—m .“oq « ENSURE APPROPRIATE FACILITIES FOR

EACH GRADE BAND

Restructure

- ALIGN EXISTING FEEDER SCHOOL
PATTERNS

 FLEXIBILTY OF DESIGN IF CONSTRUCTION
EXTENDS PAST 14 MONTHS




FACILITY STRUCTURES

Temporarily Transfigure Temporarily Transfigure
GCHHS and MJHS into a MIMS into a
7-12 facility K-6 facility




STUDENT CONFIGURATION

MJIMS

MJHS

GHHS

SCEK-5
MIMS 6th Grade
WWMS 6th Grade

WWMS 7th Crade
WWMS 8th Crade
MJHS 9-12

MIMS 7th Crade
MJIMS 8th Grade
GCHHS 9 -12

Middle school configuration aligns with high school
feeder school pattern.




Projected Enrollment Numbers

Proposed | Current
Plan Enrollment
Enroliment 1920

GHHS 2034

MJINS 754 2196

MJUMS {SCE, 6th Grade) 0 0 | 1332

‘projected enrollment based on curent numbers




Transitioning MJMS
into a K-6 Facility

Two middle school
assistant principals will be
assigned to supervise 6th
grade students and
teachers.

e ATy
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THE sHLDING

oth grade students will be
housed in a separate
location from K-5

students.

Pre-K and CiP classrooms
will be relocated to an
alternate location to
accommodate needs of
students.




Transitioning MJHS
and GHHS into a 7-12
Facility

Middle school principals
and two assistant
principals will be assigned
to supervise 7th and 8th
grade students and
Teachers at each location.

Each high school will
designate a separate area
tc accommodate grades
7-8, limiting intermingling
of students.
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7th and 8th grade students will
have separate morning locations
and lunch periods to limit
Intermingling of middle schoo!
students with high schoo!
students.
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Experienced Advanced Learning
Administrative Staff Opportunities

Both middie and high school Advanced academic learning
administrators have experience in cpportunities for students. i.e. Algebra

middle and high school settings. 1. Geometry, World Language.
CTE.

Vertical Alignment Peer Tutoring

Opportunities for . .
n__u_o Opportunities
m :ﬂm.—uo—.m Peer tutoring cpportunities for high

Teachers will have the opportunity to school students to tutor middle school
plan and coordinate vertically (K-6 & 7- T

12).

OPPORTUNITIES




Effective Transitions
between Grade Bands

8th graders would experience a
smoother transition into their feeder

high school.

Intervention
Opportunities

RT! reading for high school students
could pe supported by middle school
teachers who have more experience
with teaching reading skills.

Instructional Support

Instructional cocaches would have
availability to support middle and high
school teachers while they are in the
bullding.

Improved Behavior
Potential for improved benavior as
high school/middle school students
model appropriate behaviors.

OPPORTUNITIES




Challenges




Teacher

Displacement

Twenty-nine {29) 7th and 8th grade
teachers will be displaced for one

year to GHHS (WWMS has already been
displaced due to tornado).

Appropriate

Classroom Furniture
Relocation

Furnishings appropriate for elementary
students - these are available in the
district and will need to be moved to
MIMS to accommodate lower graces.

Special Education
Classroom
Modifications

Special education classes will need to

be accessible to students {may need to
make structural changes to classrooms
depending on location of grade levels.)

Transportation/
Logistics

Bus scheduling will need to be revised
and communicated.

CHALLENGES




Playground
Equipment

Playground equipment for K-5
students at MIMS - Note: This is not
reguired for elementary schools
however we understand the
importance of having adeguate
playground equipment and will work
to make this available to students.

Access to Grade-level
Library Books

Library will neec to incluce grade-level

appropriate text or access tc a virtual
library with Foitett.

CHALLENGES




STUDENT CONFIGURATION

MJIMS

MJIHS

GHHS

SCEK-5
MJIMS 6th Grade
WWMS 6th Grade

WWMS 7th Crade
WWMS 8th Crade
MIHS 9 -12

MIMS 7th Crade
MJIMS 8th Grade
CHHS 9 -12

Middle school configuration aligns with high school
feeder school pattern.
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Wilson County Board of Education

Dr. bonna Wright, Director of Schools Lony Tomlinson, Chairmon - Zone 5 Linda Armistead, Vice Chairman - Zone 4
Woyne McNeese, Member - Zone | Biit Robinson, Member - Zone 2 Mike Gwaliney, Member, Jone =3
Kimberly McGee, Member-Zone 6 Chad Korl, Member - Zone 7

May 5, 2020

PUBLIC NOTICE

The Wilson County Board of Education will hold a Budget Work
Session on May 9, 2020, at 10:00 a.m. at the Wilson County BOE
Administrative & Training Complex, 415 Harding Drive, Lebanon TN
37087. No actions are taken, or voted on, by the Board at the Work
Session. The work session will be live streamed for viewing only.

The Wilson County Board of Education will hold a Budget Work
Session, if necessary, on May 12, 2020, at 5:00 p.m. at the Wilson
County BOE Administrative & Training Complex, 415 Harding Drive,
Lebanon TN 37087. No actions are taken, or voted on, by the Board
at the Work Session. The work session will be live streamed for viewing
only.

The Wilson County Board of Education will hold a Special Called
Meeting on May 14, 2020, at 6:00 p.m. at the Wilson County BOE
Administrative & Training Complex, 415 Harding Drive, Lebanon TN
37087 to approve FY 2020-2021 school budgets. The meeting will be
live streamed for viewing only.

The Wilson County Board of Education will hold a Special Called
Meeting, if necessary, on May 16, 2020, at 6:00 p.m. af the Wlison
County BOE Administrative & Training Complex, 415 Harding Drive,
Lebanon TN 37087 to approve FY 2020-2021 school budgets. The
meeting will be live streamed for viewing only.

“Excellence in all we do!
415 Harding Drive / Lebanon, TN 37087 / p: 615-444-3282 / f: 615-453-7309/
www.weschools.com



MEAL PROGRAM INFORMATION

WILSON COUNTY SCHOOLS
"DRIVE THRU" MEAL PLAN

Each week, Wilson County Schools will be providing 3 breakfasts and lunches on Monday and 4
breakfasts and lunches on Thursday for ALL families with chiidren ages 18 years and younger.

Children must be present to pick up meals — parents cannot take meals without children present.
Also, licensed teenage drivers are welcome.

Weekly "Drive Thru" Days and Times:

Monday & Thursday
10:30 a.m. - 12:00 noon

"Drive Thru" Locations:

Lebanon High School — Commons entrance side
Gladeville Middie School - Northeast corner at back of building
Springdale Elementary — Back side of building at Cafeteria
Watertown Middle School - Front entrance steps
Mt. Juliet High School - Side commons area near gym



EXTENDED SCHOOL CLOSURE RESPONSES FRCM DR,
WRIGHT

WCS END OF SCHOOL YEAR CLOSURE - REACTION
& REASSURANCE FROM DR. WRIGHT

Frequently asked questions concerning the district’s
extended school closure answered by Director of
Schools, Dr. Donna Wright:

1. Will there be end-of-year testing? No, there will not be.

2. Will we be required to make-up days lost? No, the state has waived the 180-Day
Instructional Requirement

3. What about ACT testing for Juniors? With future testing dates uncertain as of now, we do
know that Juniors will still have the opportunity to take the ACT twice for free. Details on that
will be coming as they are made available.

4. What about graduation ceremonies? Tentative dates have been set and ceremonies will
take place on the football fields.

Lebanon High School June 16 @ 7:30 p.m.
Mt. Juliet High School June 18 @ 6:30 p.m.
Wilson Central High School  June 19 @ 7:3C p.m.
Watertown High School June 20 @ 10:00 a.m.

5. Will graduation requirements change this year? The Tennessee State Board of
Education will be meeting next Thursday. We anticipate significant discussion on that topic.
We will provide an update on that meeting and if any board policy would need to be
addressed following directives from the State BOE.

6. Are we able to go back to buildings to get items? No, at the Governor's request under
"Safer at Home" guidelines and for the sake of everyone's safety, health and well-being -
admittance to buildings is not allowed at this time.

7. Am | allowed to contact my child's principal or teacher for added educational
guidance during this time? Absolutely! They will assist you any way they can during this
time.

8. Are online resources being updated as we go? Yes, they are. For all grade bands.

9. Are grades/attendance being issued/taken during this time? No

10. Are we going back to school following April 30? No. Schools are closed for the
remainder of the 2019-2020 school year.



New Administrative Teams Announced for the 2020-2021 School
Year

Lakeview Elementary
Dr. Tiffany Brown, Principal (former AP at LKE)
Angela Kincaid, Asst. Principal (former AP at WAW)

W.A. Wright Elementary
Wilma Hawkins, Principal (former principal at EPE)
Stephen Wright, Asst. Principal (former AP at EPE})

Southside School
Dr. Carmen Bouldin, Principal (former AP at Southside)
Chip Bevis, Asst. Principal (former AP at WCHS)

Elzie D. Patton Elementary
Angela Pulley, Principal {former AP at WES)
LaConda McKinney, Asst. Principal (former AP at WCHS)

Gladeville Elementary
Monica Fox, Principal
Amy Dunlap, Asst. Principal (former AP at LHS)

Watertown Elementary
Dr. Donna Shaeffer, Principal
Kristie Buehler, Asst. Principal (replacing Angela Pulley who has been named EPE principal)

Watertown Middle
Kayla Price, Principai
Shannon Carney, Asst. Principal

West Wilson Middle

Beverly Sharpe, Principal

Ranesa Shipman, Asst. Principal (Replacing Courtney Quisberg who has been named AP at GHHS)
Wilson Central High School - Please note that AF's are TBA.

Travis Mayfield, Principal

**TBA** Asst. Principal replacing Chip Bevis who has been named an AP at Southside
**TBA** Asst. Principal replacing Ranesa Shipman who has been named an AP WWMS



Wilson County Schools will welcome two new Instructional Supervisors and a new Career and Technical
Education (CTE) Superyisor this summer — but all three are very familiar faces within our district.

W.A. Wright Elementary Principal Bryan Adams will take over the role of Elementary Supervisor, while
Lakeview Elementary Principal Tracey Burge will move into the Middle School Supervisor position. Mt. Juliet
High School Assistant Principal Jake Hammond will take over CTE Supervisor duties.

These Instructional Supervisor positions are responsible for coordinating support efforts with principals, as
well as teachers in their respective areas. For the Elementary and Middle School Supervisors, they are
important in helping coordinate areas of study involving English, Reading & Language Arts, Mathematics,
Science, Social Studies and other primary course offerings. In addition, these Instructional Supervisors are
highly involved in planning and implementing professional development related to the curriculum, instruction
and student achievement. The same applies to the CTE Supervisor, however those programs and courses are
mainly confined to the high school level.

These three positions are being filled due to upcoming planned employee retirements. All three will begin
their new roles on July 1, 2020. The replacements on their current roles will be announced soon.

Elementary Supervisor, Bryan Adams

Over the past five years, Mr. Adams has been a key piece to the overall success of W.A, Wright Elementary
serving as the school’s principal. Having nearly 15 years of experience in Education, Mr. Adams has been in
administrative roles for over eight years. That experience will be very beneficial when he takes over his new
position.

“I'm Jooking forward to working with all faculty and students in our district by helping them make academic
gains while providing opportunities to help students be competitive in the future,” said Mr. Adams.

Mr. Adams has a Master of Education degree with emphasis in Administration and Supervision. Utilizing his
past experiences, while combining his area of expertisc makes for a solid fit as he transitions into his new role.

“It is an honor to serve the teachers, students, staff and community of Wilson County,” said Mr. Adams. “This
opportunity will allow me to work alongside the great administrators in our district and be a part of this
successful team on a more comprehensive level.”

Middle School Supervisor, Tracey Burge

Mis. Burge will take over the Middle School Supervisor role following her successful stint as Lakeview
Elementary Principal. While at Lakeview she was able to see continued growth among her students and staff.
Their overall efforts helped produce another Reward School banner for the 2018-2019 school year. Before
landing at Lakeview, Mrs. Burge was a Special Education teacher and eventually went on to serve as Assistant
Principal at W.A. Wright Elementary.

She’s excited to get started with her new role as Middle School Supervisor.

«] am looking forward to gaining new insights and experiences in my career as well as serve our district in a
broader capacity,” said Mrs. Burge. “1 had always anticipated that 1 would be in a middle or high school setting
when [ started teaching. I have enjoyed being an elementary principal for the last seven years, but I am eager to
work with the administrators, teachers and students at our middle schools.”



Mrs. Burge is backed with extensive and valuable experience that will be very beneficial in her new role. She’s
ready to hit the ground running when she takes over the reins this summer.

*1 will strive to provide the necessary supports to administrators and teachers so they can effectively educate
the students within our district,” said Mrs. Burge. “Our middle school principals are some of the most talented
and passionate educators I know. My goal will be to assist them and remove any barriers that may prevent
them from reaching the goals they have for their schools.”

Mrs. Burge is passionate about her community and her career in education saying, “We must work together to
educate and prepare our most precious treasures to become our future community and world leaders.”

CTE Supervisor, Jake Hammond

Mr. Hammond just finished his 5™ year at MJHS, and his first as an administrator. He served the first four
years as an Agriculture teacher and FFA advisor.

Career & Technical Education is very important to Mr. Hammond and he hopes to build even more enthusiasm
around these programs and courses for our high scheol students as we move forward.

“I am looking forward to working with the excellent Career and Technical Education teachers and students
here in Wilson County,” said Mr. Hammond. “I am excited to support our teachers and students to ensure all
CTE students are college and career ready.”

He is an Auburn University graduate where he earned two Bachelor’s degrees, one in Agriculture Education
and the other in Agriculture Economics. Most recently, he completed his Masters in Educational Leadership at
Carson-Newman University.

“My goal is to continue to expand early post-secondary and industry certification/training opportunities in
efforts to prepare all CTE students to enter the workforce or attend a post-secondary institution, We will strive
to help students reach their full potential through rigorous instruction to help students obtain the technical and
employable skills needed to be successful in life after high school.”



Wilson County Board of Education

Mickey Hall, Deputy Dircetor
415 Harding Drive
Lebanon, Tennessee 37087

Telephone: (615) 444-3282
Fax: (615) 449-3858

MEMO #2020-22

TO: Dr. Donna Wright, Director of Schools
Board Members

FROM: Mickey Hall, Deputy Director of Schools

DATE: Aptil 27, 2020

RE: Budget Amendment 2020-02 -

Please approve Budget Amendment 2020-02 for the General Purpose School Fund as
presented. We are not requesting any additional funds with this amendment.

We would have been recommending additional dollars for utilities; however, due to the
closure of schools due to the pandemic, we were able to hold off on that for FY 2020.
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Wilson County Board of Education

Mickey Hall, Deputy Director
415 Harding Drive
Lebanon, Tennessee 37087

Telephone: (615) 444-3282
Fax: (615) 449-3858

MEMO #2020-23
TO: Dr. Donna Wright, Director of Schools
Board Members
FROM: Mickey Hall, Deputy Director of Schools
DATE: April 27, 2020
RE: Budget Amendment 2020-03

Please approve Budget Amendment 2020-03 for the Central Cafeteria Fund as presented.
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Wilson County Board of Education

Mickey Hall, Deputy Direcior
415 Harding Drive
Lebanon, Tennessce 37087

' (615) 444-3282
Fax: (615) 449-3858

MEMO #2020-24
TO: Dr. Donna Wright, Director of Schools
Board Members
FROM: Mickey Hall, Deputy Director of Schools
DATE: April 27, 2020
RE: Budget Amendment 2020-04

Please approve Budget Amendment 2020-04 for the Education Capital Projects Fund as
presented. I am having to request this as an amendment due to the fact that the original budget
was passed by Education and Budget Committees; however, it did not make it to the Budget
Resolution that was passed by the Connty Commission in August 2019,
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Wilson County Board of Education

Mickey Hall, Deputy Director
415 Harding Drive
Lebanon, Tennessee 37087

Telephone: (615) 444-3282
Fax: (615) 449-3858

MEMO #2020-25
TO: Dr. Donna Wright, Director of Schools
Board Members
FROM: Mickey Hall, Deputy Director of Schools
DATE; April 27, 2020
RE: Budget Amendment 2020-05

Please approve Budget Amendment 2020-05 for the Education Capital Projects Fund as
presented. This amendment approves an estimate for our insurance claim fo replace Stoner
Creek Elementary and West Wilson Middle School and other tornado damages incurred on

March 3rd.
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Wilson County Board of Education

Mickey Hall, Depuly Director
415 Harding Drive
Lebanon, Tennessee 37087

) eephone:4382
Fax: (615) 449-3858

MEMO #2020-26

TO: Dr. Donna Wright, Director of Schools
Board Members

FROM: Mickey Hell, Deputy Divector of Schools

DATE: April 27, 2020

RE: Budget Amendment 2020-06

Please approve Budget Amendment 2020-06 for the General Purpose Schoo! Fund. This
amendment covers the lease proceeds and the expenditures for the energy performance contract
project for various schools and Wilson Central High School's HVAC systems and roof.
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Wilson County Board of Education

Mickey Hall, Deputy Director
415 Harding Drive
Lebanon, Tennessee 37087

"~ Telephone: (615) 444-3282
Fax: (615) 449-3358

MEMO #2020-19
TO: Dr, Donna Wright, Director of Schools
Board Members
FROM: Mickey Hall, Deputy Director of Schools
DATE: April 27, 2020
RE: Energy Performance Contract (Perfection Group Agreement)

As you know, woe have been looking for a solution to address concerns at Wilson Central
High School regarding its HVAC systems and roof. To address those concerns we propose the
following solution that will provide an opportunity to add new lighting technology to several
Wilson County Schools, an HVAC renovation at Wilson Central High School, and a roof
replacement at Wilson Central High School on the original section of the facility.

We can accomplish this work by utilizing the savings from the lighting upgrades and
more efficient HVAC systems at Wilson Central High School, and the retirement of Build
Aserica Bonds in five years without asking the County Commission for additional dollars.

We are asking for approval to enter into the energy performance contract with Perfection
Group pending the County Commission’s approval to enter into a lease over a fifteen-year
period. The lease would be paid back over a fifteen-year period through energy savings and the
retirement of Build America Bonds. This solution will provide an oppottunity to add new
lighting technology to several Wilson County Schools (listed in the agreement), an HVAC
renovation at Wilson Central High School, and a roof replacement (30 year warranty) at Wilson
Central High School on the original section of the facility,

The attached agreement is being reviewed by Mike Jennings and Lauren Bush. We will
have any corrections recommended from them made to the agreement before the board meeting

on May 4.



Perfectioneros
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SIONAL ES MENT

This Professional Energy Services Agreement (the "Agreemant") is made and entered into as of this day
of May 4%, 2020, by and between Perfection Group, Inc. (*Contractor), and Wilson County Schools,
Lebanon, TN ("Owner"), for the purpose of installing energy saving equipmant, described in Attachment
A, and providing other services designed to save energy for the owner's properly and buildings. As used
herein, the term “Contract” means and includes the following:

Profassional Energy Services Agreement
Attachment A - Scope of Work

Attachment B - Energy Savings Program
Attachment C - Measurement and Verificatian Plan
Attachment D - Contractor's Insurance

Sl

Nolwithstanding any provision in the Facility Energy Audlt to the conlrary, the provisions of this Agreement
and the Contract Documents shall govern in the event of any inconsistancies between the Facility Energy
Audit and the provisions of this Agreament and the other Contract Documents.

WHEREAS, Contractor submitted a proposal dated May 4th, 2020.

WHEREAS, Contractor has made an assessment of the energy consumption characterlstics of the
premises, and Contractor has prepared the complete Facility Energy Analysis of the premises. The
Facllity Energy Audit includes all Energy Conservation Measures (ECM's) agreed upon by the parties.

WHEREAS, Owner deslres to enter Into this Agreement to purchase and Install faclity enhancements
and energy efficiency asquipment as described in Attachment A, attachad hereto and mads part hereof
for the purpose of achieving energy and operating cost reductions within the premises,

WHEREAS, Owner |s authorized under the legislation REFERENCED below, to enter into the contract
for the purpose set forth herein.

STATE REFERENGCE LEGISLATJON ENTITY
Bd  Tennesses T.C.A. 12-4-110 School

THE OWNER AND THE CONTRACTOR AGREE AS FOLLOWS;
ARTICLE 1 - ENERGY MANAGEMENT PLAN

Owner has furnished (or released its energy suppliers to furnish) to Contractor, upon lis request, all of
fts records and complete dala concerning enargy usage and energy-related maintenance for the
Premises, for the most current twelve {12) month period, including utility recards, occupansy information,
occupancy schedules, descriplions of any changes In the building structure or lis heating, cacling,
lighting or other systems or energy requirements, descriptions of all energy consuming or saving
equipment on tha premises, bllis and records relating to maintenance of the enargy-retated equipment,
fleat operating data, and a description of energy management procedures presently utilized. Owner
acknowladges thal Conlractor has daveloped the Facllity Energy Audit and the savinga calculations
described in this Agreement basad on the information provided by Owner.

Professtonal Energy Servicas Agraement
Wilson County Schools
Page 1 of 41
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ARTICLE 2 - SCOPE OF WORK

The Scops of Work and the nature and extent of Profassional Energy Services Agresamant to be provided
by tha Contractor pursuant to this Agreement shall be as set forth and described in Attachment A —
“Scope of Work® attached hereto and made a part hereof (the “Scope of Work™). Contractor shall furnish
and pravide all services and materials which are necesaary for the satisfactory completion of the work
as described in the Scope of Work, Including, without [Imitation, all labor, materials, supervision,
equipment, machinery, tools, and services, but excluding such services and materials as are spacifically
stated as required by thls Agreesment to be furnished by Owner (Contractor's work being the “Work").
All Work will be subject to the Energy and Savings Program set forth [n Attachment B — "Energy Savings
Program® and the terms and conditions set forth hersto.

ARTICLE 3 - CONTRACT SUM

For the Work to be performed by Contractor under the Contract Documents, Owner will pay Contractor
a totat amount not to exceed $6,290,694, (Standard Efficiency) This total cost is for engineering, design,
canstruction, project managemant, materials, equipment, and labor necessary to complets the proposed
work Indicated In Atlachment A — “Scope of Work". The project cast shall be bilied and paid in
accordance with ARTICLE 4 below, Contraclor reserves the right to adjust the confracted sum pending
Owner's delay or fallura to secure financing within 90 days of contact approval.

Performance and Payment Bond

Before entering upon the performance of this Agreement, the Contractor shall execute for the benefit of
the Owner a good and sufficient Performance Bond and Payment Bond, In form acceptable to the
Owner. The bonded amount shall be equal to the total Contract Sum listed above. This cost is included
in the abova Contract Sum.

The Perfarmance bond shall be a guarantee for the repair or replacement of any portion of the Scope
of Work found by the Owner to be defective to and including the date of Owner's Final Acceptance of
the Project and for a one-year period thereafter. The Performance Bond shall stay In effect during this
one-year period. The Suraly which executes the Performance Bond shall walve any right to independent
notlce under this Agreoment If the Contractor regelves such notlce, and concerns to any extensions of
time, modificatlon, walver, forbearance, or changa which may be made in any terms and conditions of
the Agreement by the parties or by successors or assigns. Notwithstanding any provisions to the
contrary contained In this bond or the bonded contraci, this bond guaranteas only the performance of
the installation portion of the contract, and shall not be construed to guarantee the performance of (I)
any efflciency or energy savings guarentees, (i) any support or malntenance service agreement, or (iii)
any other guarantees or warranties with terms heyond one (1) year In duration from the completion of
the Installation portion of the Agreement Documents. It Is fully acknowladged, understood and agreed
by all parties to this Agreament that the Perfaormance and Paymsnt Bond provided for this Performance
Contract only covers the actual Construction and/or modiflcation for the project and In no way covers
the Energy Savings requirement according to the Agreement.

ARTICLE 4 —~ PROCESS PAYMENTS

Subject to the conditions staled below, the Owner shall make an Inflial payment upon Agreement

axecutlon to cover project engineering/design, bonds and permits where applicable, mobization,

equipmeant down payments, and other such project startup costs. This jpitial payment shall bg 20% of
a total Contraot Sum in the amount 140.

. Additlonal payments will be made to Contractor as the Work pragresses on account of the Contract
Sum pursuant to the actual monthly progress payment applications submitted by Contractor as further

Professional Energy Sarvices Agreosment
Wilzon County Schoola
Page 2 of 41
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provided below In the Projected Financlal Payment Schedule. Contractor’s applications for progress
payments shall be submiited on documents approved by Owner. Owner wil use and incorporate
Contractor's application for progress payment which Contractor will submit to Owner each month.

Subject to satlsfaction of the conditions below, Owner shall make payment on each maonthly request for
progress payment within thirty (30) days after application for progress payment Is made by Contractor.

The remaining balance of the contract sum shall be paid by Owner to Contractor within thirty (30) days
after recelpt of (i) a certification from Contractor that the Work has been fully completed and accepted
by Owner In accordance with the Coniract Documents, (fl) receipt by Owner of reagsohably requested
documents from Contractor to evidence final amounts owed 1o Conlractor and all subcontractors and
materlal suppliers who have furnished labor, materials, and/or squipment pursuant to a contract with the
Contractor establiehing that all such parties have baen pald In full or will file llen releases upon receipt
of final amounts owed.

ARTICLE § — SCHEDULE OF WORK

Contractor's Commencement Date of the Work will be on or aboul 60 days aftar projsct financing
approval and receipt of initial payment. The Work will be diligentiy pursued to completion subject to force
majeurs and any other factors outside of the contro!l of Contractor, Contractor shall ba required to
complete the Work in accordance with any schedule in the Contract Documents and as directed by
Owner to enable completion of the work required under the Agreement.

ARTICLE 6 ~ TERMINATION

Contractor may terminate thls Contract for cause at any time upon any Event of Default by the Owner.
Each of the following events or conditions shall constitule an “Event of Default’ by the Owner:

Any failure by the Owner to pay Contractor any sum due under the Contract of more than ten {10) days
after writlen notification by Contractor that the Owner is dalinquent in making payment and provided
that Contractor is not in materlal defauit under the terms of this Contract; or

Any other material falture by the Owner to perform or comply with the terms and condltions of this
Contract, provided that such fallure continues for thirty (30) days after written notice to Owner
demanding such fallures to perform be oured or, if such cure cannot be affected within thirty (30) days,
dillgent subsequent completion thereof; or

Any representation or warranty furnished by Owner In this Contract which was false or misleading In a

malerial way when it was made,
ARTICLE 7 - CHANGES

During tha course of construction Confractor andfor Owner shalf have the right to request changes in
the Work. Any changes to the Work or any amendmenls or modifications to this Agreement or to the
Contract Documents, shall be effective only if contalned In writing signed by both parties, which provides
for {a) the adjustment, if any, in the Contract Sum; (b) the method of payment of any increase in the
Cantract Sum; (c) the extension, if any, of the time for completion of the Wark; (d) a description of tha
addltional Work; {e) the potential for an adjustment to annual energy savings and operational savings
as detailed in Attachment B; and {f) exiensions of time, If necessary, 1o schieve energy and operationat
savings to offset financing obligations.

ARTICLE B - SUSBTANTIAL COMPLETION

Upon Substantial Completion, Owner and Contractor shall conduct a joint walk through ingpection of the
Work at such time for purposes of documenting all incomplete items in order lo formulate a punch list
Profasslonal Energy Services Agreemant

Wilaon County Schools
Page 3 of 41
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{the “Punch List"). Contractor agraes to proceed with due dillgence to complete the items listed in the
Punch List, Upon completion of ali the Punch List iterns, Contractor wlll provide Owner with the Required
Documents, including, but not limited to, final affidavits and release of liens as reasonably requested by
Ownar. Final payment to Contractor shall be pald In accordance with Articla 4 above.

ARTICLE 8 ~ HAZARDOUS MATERIALS

oV s Mate
in the avent of the discovery of any hazardous materlals, Contractor shall promptly stop work in the area
affected and report the condition to Owner in writing. Work in the affected area shall not thereafter be
resumed, except by written Agreement of Ownar and Contractor, untll the Hazardous Material has been
properly removed o when it has been renderad harmless in accordance with a determination by the
appropriate Governmenial Authority.

Contractor's Hazardous Materlals

Conlractor shall not, and shall assure that its subcontractors shall not, bring to the Slte and shall not
leave on the Slte, any Hazardous Materiala. In tha event any Hazardous Materlals introduced by
Contractor or any of its subconiractors are discovered, contractor shall have the rasponsibility, at
Contractor's sole cost, of removing the same and/or rendering such malerlal harmless, all in compliznce
with applicable law, to the reasonable satlsfaction of Owner.

Indoor it

Contractor expressly disclaims any and all responsibility and llability for the indoor air quality of the
Owner's facility, Including without fimitation, injury or iliness to occupants of the facility or third parties,
or damage fo the Owner's facillty, arlsing out of or In connection with Contractor's work under this
Agreement, including without limitation any Hiness, Injury, or damage resuiting In any manner from any
fungl or sporas, any substance, vapor or gas produced by or arising out of any fungi or spores, or any
material, product, buiiding component or structure that contains, harbors, nurtures or acts as a medium
for any fungh ar spores.

otice of Inves 3
During the term of this Agraement, each party shall promplly notify the other party of any summons,
citation, diractive, notice, complaint, letter or ather commmunication, written ar oral, recsived by that party
from any state enviranmental protaction agency, the United States Environmental Protection Agency or
any ather entity concerning (i) any alleged violations of any Environmental Law or (i) any Investigation
or request for Information relating to the generation, use, handling, packing, transportation, treatment,
storage, release, or disposal of Hazardous Materials with respect to the Work or the Site.

Hazardous Materlals
As used hereln, Hazardous Materials shali mean (i) pollutants, contaminants, hazardous wastes, toxic

substances and Hazardous Maferials, as those terms are defined under any federal or state
environmental law, (ii) oil and petroleum products, paint contalning lead, inciuding constituents theraof
or additions thereto, (iif) asbestos and asbestos containing materials, and {iv) polychlorinated biphenyls
("PCBs") or PCB-containing materials,

emoval of exisfing system ents
Contractor will temave or recycle existing equipment and matsrlals as listed In Scope of Work and
deemed unfit for use (unless such equipment or materials are hazardous}. Gonfractor will ransport such
itams to a salvage yard for recycle lo the extent possible. Any salvage value Is the property of Contractor.
Any deviations shall be mutually approved by Contractor and Owner prior fo projact Scope of Work
commencing.

Profassional Enargy Sarvices Agraement
Wilson County Schools
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ARTICLE 10 — INDEMNITY

Contractor agrees to indemnify and hold harmless the Owner from all claims for bodlly Injury and
property damage which occur during the Contractor's parformance of the Work and which result from or
arlse out of the negligence or wiliful misconduct of Contractor, its subcontractors, or their respective
employees or agents in parformance of the Work under this Agreement, but excluding claims relating to
the Work which are strictly governed by the warranty in Article 11 below and property damage coversd
by insurance under Article 12 below. Any legal action against Contractor relating to this Agreement or
the breach hereof must be commenced within the time permittad under law In the Contractor
incorporation, which s generally descrlbad and understood hereln as belng the applicable statute of
limitations for the cause of action pursued. Any iegal action commeanced after the expirafion of the
applicable statute of limitation shall be barred. Notwithstanding any of the foregoing, Contractor shall
not be liable or responsible for, whether arising In tort, Contract, warranty, or otherwise, any damages
or claims for loss of use, loss of profit, or any other special, Indirect, or consequential damages except
for remedles specifically provided under this Agresment.

ARTICLE 11 - WARRANTY

Contractor warrants that all work will be performed In a workmanlike manor in accordance with genarally
accepled standards of construction, In compliance with the contract documents and shall be free from
defects for one {1) year from date of startup or Substantial Completion whichever comes first. If any
replacement part, new matetlal, or new equipment furnished by Coniractor is defective, and Contraclor
Is notified of same within the ons-year warranty period, then Contractor shall repair or replace the
defective itern at no cost to Customer. The Warranty shell remain in affact for the balance of the original
one (1) year warranty perlod. Contractor will paas through to Customer the benefits of any warranty
raceivad from the manufacturer or subcontractor. Remcval and reinstallation of any equipment or
materials repaired or replaced under a manufacturers warranty will be at Contractor's or Subcontractor's
axpense during the one (1) year warranty.

ty Limitat

This warranty doas not include routine maintenance, e.g.. equipment cleaning, mechanical psris
iubrication, testing, belt adjustment, or similar ltems, which can be purchased from Contractor at a
discount durlng the warranty period. The warranty does nat include overtime (warranty work will be
performed during regular business hours), damage caused by voltage fluctuations, blown fuses, misuse,
refrigerant loss, lightning or other acls of nature. Any waranted replacement parts furished are
warranted from the origlhal warranly date and will not extend the warranty period. Work performed by
anyocne other than the Contractor or Contractor's reprasentative voids warranty coverage.

There are no implied waranties of merchantability or fitness for a particular use for any purpase, and
there are no other express or implied warranties from Contractor other than as set forth abova.

If a second-year warranty is Included and accepted, Contractor will extend the same benefits as
described above for the first-year warranty during the second year; however, Contractor must be
contracted under a separate service agreement to perform all regulatly scheduled malntenance during
the second-year warranty pariod. :

Retro-Commissioning (RCX)

Ratro-commissioning Is the praceas of refurbishing select equipment and systems o extend the useful
life and improve performance. This includes cleaning, calibrating, minor repairs and parts replacement
and general tune up of the Individual components and systems. Since RCX applies fo existing used
equipment, any warranty shall be limited to the manufacturer's suppiied warranty on replacement parts
only, no other warranty, parts, components or labor is included.

Profassional Energy Services Agreement
Wiison County Schools
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Spot 0
Warranty on time and material service and repalrs (Spot Service) shall be limited to the manufacture’s
supplied warranty on replacement parts only. No other warranty, parts, components or labor Is Included.

ARTICLE 12 - INSURANCE AND BONDS

Contractors Llabllity Insurance
For all phases of the Project, the Contractor shall purchase and maintain insurance as set forth In

Attachment D (Contractor's Insurance).

Owner's Liabljity Insurance
The Owner shall be responsible for purchasing and maintaining the Owner’s usual kiability insurance.

P 5 ca

Owner shall purchase and maintain, in a company or companies lawfully autharized to do business in
the jurisdiction In which the Project is located and with an AM Best "A X" rating or belter, property
insurance on the portion of Owner's property upon which the Work Is not being performed with written
insurer permission for the Work to be performed. Contractor shall purchase property insurance written
on a bullders risk “all-risk* Inland marine policy form or equivalent policy form in the amount of the Initial
Coniracl Sum, plus value of subsequent Agreement Modiflcations and cost of materials supplied or
Installed by others, comprising total value for the entlre Froject at the site on a replacemant cost basis
without coinsurance or optional deductibles (the "Builder's Risk Insurance®), Such property insurance
shall be malntainad, unless otherwise provided in the Agresmant Documents or otherwise agreed in
writing by all persons and entities who are beneficiaries of such insurance, until Substantial Complation
or until no person or entity other than the Owner has an Insurable interest In the property required to be
covered, whichever Is later, provided that such coverage may not be required as to any portion of the
Work which Owner has actually occupled prior to Substantial Completion. This Insurance shall include
the Interests of the Owner, the Contractor, Subcaniractors and Sub-subcontractors in the Praject.

The Builder's Rlsk insurance required shall be on an "all-risk" or equivalent policy form and shall include,
without limitation, insurance against the perils of fire (with extended coverage) and physical loss or
damage including, without duplication of coverage, thefi, vandalism, malicious mischlef, collapse,
earthquake, flood, windstorm, felsework, hot testing, testing and starfup, temporary bulldings and debris
removal Including demolltion occasloned by enforcement of any applicable legat requirements, ensulng
joss exceplions and shall cover reasonable compensation for Contractor's services and expenses
required as a result of such insured loss.

Bonds
The penal sum of Conlractor's performance and payment bonds shall be 100% of the total Contract
value with dual obligees of Owner and Contractar.

Walvers of Subrogation
The Owner and Contractor waive all rights agalnst each other and any of thelr subcontractors, sub-

subcontractors, agants and employaes, each of the other, if any, and any of their aubcontractors, sub-
subcontractors, agents and employees, for damages caused by fire or other causes of loss to the extent
coverad by property insurance obtained pursuant ta this Section or other property insurance applicable
to the Work, axcept such rights as they have to proceads of such Insurance. The Owner shall raquire of
consultants and Owners Separate Conlractors, If any, and Contractor shell require of the
subcontractors, sub-subcontractors, agents and employees of any of them, by apprapriate agreements,
wriiten whare legally required for validity, similar walvers each in favor of other parties enumerated
herein. The policies shall provide such waivers of subrogation by endorsement or otherwise. A walver
of subrogation shall be effective as to a person or entity even though that person or entity would

Professional Energy Services Agreement
Wilgan County Schools
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otherwise have a duty of Indemnification, contractual or otherwlse, did not pay the Insurance premium
directly or Indlrectly, and whether or not the person or entity had an insurable interest In the proparty
damaged. )

ARTICLE 13 - PATENT AND PATENT RIGHTS

The Contractor shall protect the Owner against all claims and actions brought against the Owner by
reason of any actual Infringement upon patent rights in any material, process, machine or software used
by the Contractar In the work.

ARTICLE 14 - ASSIGNMENT OR SUBLETTING OF CONTACT

In the execution of the Agreement it may be necessary for the Contractor to sublet part of the work to
others. Such items may [nclude utllity procurement, metering, fuel or other related equipment, leasing
agreements, phone and or IT equipment or related systems or services, equipment maintenance, or
other defined utilities and sarvices, or other items identlfied and established through a third party in
conjunction with the Energy Savings Program and the Measurement and Verification Plan are to be set
up and coordinated between the owner and third-party agent outslde the confines of this Professional
Energy Services Agreement. The Contractor shali be fully responsible to the Owner for the acts and
omissions of its subcontractors and of the persons elther directly or indirectly employed by the
subcontractors as It Is for the acts and omisslons of the persons directly employed by the Contractor.
Nothing contained In this Agresment shall create any contractual relation between any subcontractor
and the Owner.

The Contractor shall not asslign, transfer, convey or otherwise dispose of thls Agreement, or any part
thereof or lts right, title or interest In the same or any part thereof without consent of the Owner.

ARTICLE 15 - LABOR LAWS AND ORDINANCES

Contractor agrees to obay and abide by all the laws of the State in which the work is being performed,
and all other applicable laws relating to the employment of labar and public work, and all ordinances
and requirements of the Owner related to applying for public improvements. If required by applicable
State law, this Agreement wili be cavered by the current Pravalling Wage schedules, as provided by the
Owner and the applicable State,

The Contractor agrees not to discriminate against any employee or applicant for employment In the
performance of this Agreement, with respect to hire tenure, terms, conditions or privilegas of
employment, or a matter directly or indirectly related to employment bacause of age {axcept where
based on a bona fide occupational qualification) or race, color, refigion, natlonal origin, or ancestry.

ARTICLE 16 ~ OTHER CONSIDERATIONS

All clalms, disputes and other matters in question betwssn Contractor and Owner arlsing out of or
relating to the Agreement documants or the breach thereof, except for claims which have been walved
by the making and acceptance of the final payment, shall be decided by arbitration in accordance with
the construction Industry Rules of American Arbilration Association unless the parties mutually agres
otherwise. This Agreemant to arbltrate shall be specifically enforceable under the prevalling arbitration
law. The award rendered by the arbitrator or arbitrators shall be final, and Judgment may be entered
upon it In accordance with applicable law in any court having Jurisdiction.

The Gontractor and Owner waive Claims against sach other for consequential damages atlsing out of
or relating to this Agreement. This mutual waiver includes:

Professional Energy Services Agraemaht
Wilaon County Schools
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» Damages incurred by the Owner for rental expenses, far lossas of use, Income, profit, financing,
business and raputation, and for loss of management or employes productivity or of the servicea
of such persons; and

« Damages Incurred by the Contractor for principal office expenses including the compensation
of personnel stationed there, for losses of financing, business and reputation, and for loss of
profit except anticipated profit arlsing directly from the Work.

This mutual waiver Is applicable, without imitation, to all consequential damages due fo termination.
Nothing contalned in this Arficte shall be deemed to preclude a reimbursement for failure to make
guaranteed energy performance savings, when applicable, in accordance with the requirements of the
Agreamant.

ARTICLE 17 - EQUAL EMPLOYMENT OPPORTUNITY

in connection with parformance of the Work under this Agreemant, Contractor agrees not to discriminate
against any employee ot appiicant for employment because of race, color, religion, sex, or national
origih. The Contractor shall take affirmative action to ensure that applicants are employed, and that
employees are treated appropriately during employment, without regard to their race, color, raliglon, sex
or national origin. Such action shall include, but net be limited to, the following: employment, upgrading,
damotion, or transfer; racrultment or racrultment advertlsing; layoff or termination; rates of pay or other
forms of compensation; and selectlon tralning, Including apprenticeship. The Contractor agress to post
in consplcuous places, avallable to employees and applicants for smployment, notices to be provided
by the contracting officer setting forth the provisions of this nondiscrimination clause.

Ths provisions of the Equal Opportunity Clause, as promuigated by Executive Order 11246 dated
September 24, 1965, as amendad, are Incorporated hersin by referance.

ARTICLE 18 - CONFIDENTIAL SOFTWARE

Contractor may Include and utilize Soflware and other speclalty tools such as: Metrix, Perfectware
Facillty Management Softwara, and other proprietary energy and savings calculalion tools,

These ltems are the property of the Contractor and are Confidential information providing Cantractor
with a competitive advantage in the marketplace. Hence, any breach of the foragolng confidentlality
provisions or the unauthorized disclosure of the Software and/or the Confidentlal informatlon to any third
party will cause irreparable harm to Contractor and no remedy at law will be adequate to compensate
for this harm to Coniractor. Thersefore, Contractor may obtaln a temporary restraining order and
preliminary and permanent Injunctive rellef against Owner to prevent the disclosure of the Software or
the Confidentlal Information to any third party. Owner shall pay Contractor all court costs and attorneys’
feas Incurred by Contractor in pursulng such equitable reliaf. Above statements are subject to applicable
Access 1o Publlc Racords Request and Ordars of Court of appropriate jurisdiction.

Owner purchased systems and software such as direct digital control, metering and monitoring systams
and associated software that are included as part of this agreement become the Owner’s property upon
project completion and turn over. Future software update, upgrade, renewal and maintenance fees are
tha responsibility of the Owner unless specifically defined as part of this agreement.

ARTICLE 19 - PERMITS

Contractor will require all parties rasponsible for the physical instaflation of the Work assaclated with the
Project to apply and obtain all permils as required for commencement and complation of the Work and
the costs of obtalning such permits shall be pald for by Contractor.

Professional Energy Services Agreement
Wison County Scheols
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ARTICLE 20 - OWNERS RESPONSIBILITY

Ownaer shall provide the Conlractor with all pettinent drawings, documents, data, etc. along with access
to the site, buildings, equipment and the Owner’s personnel such that engineering development and
drawing documents can proceed In & timely and efficlent manner. Should the Project include documents
from any other design professionals, Owner shall provide Contractor with a complete set of project
documents as early as possible, but not later than the conclusion of such design, and prior to the project
Scope of Work and construetion. This provision of information will be provided at no cost to the
Contractor.

Contractor Is not responsible for undisclosed, pre-existing system deficiencies or problems. Such
examples includa but are not limited to existing leaking valves, leaking or under-sized plping, Isaking or
under-sized ductwork, under-sized equipment, Insufficlent outside air, etc. Ownaer shall disclose any
system parformance deficlenclee.

This Agreement does not include the responsibilily for the design of the existing systems, obsolescence,
vandalism, misuse or abuse, neglligence, repair or replacement necessitated by freezing weather,
elactrical power failure, low voltage, bumed-out main or branch fuses, low water pressure, or other
causes beyond the cantrol of Contractor,

Owner agrees to procure, purchass, or supply certain ltems as required and defined in the Scope of
Work. Such items may include utllity procurement, metering, fuel or other related eguipment, fleet
leasing, Information technolagy (IT) equipment or related systems, talecom, equipment maintenance, of
other defined utilities and services. These ltems may be required outside of the scope of this agreemeant
to ensure the program's success,

ARTICLE 21 ~ 178D TAX DEDUCTION AND ENVIRONMENTAL BENEFITS

179D Tax Deduction
As a result of the implementation of thls Scope of Work, certaln tax deductions under Section 179D of

the Intemal Revenue Code may be available because of the energy efficient improvements to the
Owner's bulldings. Tax exempted enfities do not qualify for 178D tax deductions.

The Owner agrees to allocate potentlal Section 178D tax deductions to Contractor to the extent such
deductions arise from the technical specifications and the implementation of this Scope of Work. Upon
job completion, the Owner agrees to execute the required written allocation, Contractor will be
responsible for preparing the declaration and all accompanying documentation for Owner's signature.
Contractor will be designated the Sectlon 178D beneficiary and Incur all costs associated with such
processes.

Environ Bansfits
As a result of this Scope of Wark, certain Environmental Benefits may be avallable, either now or in the

future. This section specifiss the process wheraby the Owner will assign such Environmental Benefits
to the Coniractor. "Environmental Benefits” means any and all credits, deductions, benefits, emlssion
reductions, incentlves, offsets, and allowanoces, howsoever entitled, attributable lo and arising from the
implementation of this Scope of Work, whather such Environmental Benafits now exist or are developed
In the future. Environmentsl Benefits Inciude any energy, capacity, reliability, or other energy reduction
attrlbutas that result from the Implementation of this Scope of Work.

All Environmental Benefits arlsing from the implementation of this Scops of Work shall be ownad by
Contractor. Owner agrees to execute afl required documentation to assign all Environmental Benefits to
Contractor. If any fillngs are required with the Intermal Revenue Service or some other governmental

Prafesslonal Energy Servicas Agreament
Wilson County Schools
Page © of 41



PerfectionGroup

— pafvering Legeadary fendee Sinie 1991 e

entity 1o obtaln the benafits of the Environmental Benefkts, Owner hereby instructs Contractor to prepare
and flle such documents and Contractor will incur all costs assoclated with such processes.

ARTICLE 22 — ADDITIONAL SAVINGS MEASURES / FUTURE PHASES

This Professional Energy Services Agresmenl can serve as the baseline contractual Agreement for
future directly negotiated energy conservation measures and other facllity upgrades. Future project
phases with Scope of Work and savings will be prasented under a separate Agreemant with supparting
cash flow for review and mutual approval batween both partles

In WITNESS WHEREOF, the Parties hereto have executed this Professlonal Energy Services
Agreement by and through their duly authorized representatives.

Wilson County Schools PERFECTION GROUP, INC.
By: By:

Title: Title:

Date: Date:

Addresses for Notices:

Malling Address: Malling Address:

415 HardIng Drive 2649 Cammerce Bivd
Lebanon, TN 3708716 Cincinnatl, OH 45241

Atin: W. John Albrecht, Jr.
Telephone: {513) 772-7545
E-Mall: walbrecht@perfactiongroup.com

Varsion 5.6
41372019

Professional Energy Services Agresment
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ATTAGHMENT A~ SCOPE OF WORK

Standard to all ECM's:

Al work to be performed during normal working hours, excluding holidays.

Qe

r

1t d Assumptio

Good house-keeping practices will be followad an Job sites.

intemat acceas and static IP address to be providad by Owner for DDC control system.

Flnal patching, palnting, or woodwork / trim finishes ere excluded unless specifically listed in the
Scope of Wark balow.

Contractor will be responsible for disposal of old equipment removad / replaced per ARTICLE 8.
This proposal does not include any obligation of Contractor or its subcontractors 1o identify or
ramove any hazardous materials, as mentioned in ARTICLE 8.

Existing systems and camponents such as fire alam, life safely, building automatlon controls, or
other such assoclated systems and components are assumed to be In working order and are
excluded for upgrades, repalrs, changes or service unless specifically Hsted in this Scope of
Work.

Lighting retrofits and upgrades are pianned as like for fike replacements unless specific light
measurements and modifications are defined In this agreement. Assoclated elecirical systems
and components are assumed to be In working order and are excluded for upgrades, repalrs,
changes or service unless speclfically listed In this Scope of Work.

Professlonal Enargy Senices Agraement
Wiisan County Schools
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Professional Services to include:

The Perfection Group ls pleased to provide the following scope of work as a solution
to the energy savings and Infrastructure Improverment needs at various facilities
through the Wilson County Schools TN platform.

While Wilssh County Schools has performed a number of energy conservation
measures over the years, there still remains several needs that can take advantage of
the new technology available today to upgrade and improve building energy and
operational performance.

This solution will provide an opportunity to add new lighting technology to several
Wilson County Schools, an HVAC renovation at Wilson Central High School and a roof
replacement at Wilson Central High School on the original section of the facllity.

. |weather Normalized EUI |
Energy Analysis — Wilson Central High School & Fieldhouse 37 Electric kBTU/sf

Only 19 Fuel kBTU/sf
5% Total kBTU/sf
Elactric Natural Oas
Uity Type: [Etoctrcity: kwh Utllity Type: |Natural Gas: CCF
Load
Manth $ kwh kw Factor Month $ CCF CCF/hr
Jan-19]  $21,887 191,175 0 NfA lan-19]  $10,251 11,464 0
Fab-15] 320,809 181,917 a N/A Feb-19] 8,254 9,233 [
Mar-19| $22,409 195,261 ¥ N/A Mar-19| 86,189 6,938 0
Apr-19]  $23,316 203,170 0 N/A Apr-19] 82,461 2,760 0
May-19] 525,452 221,616 0 N/A May-190  $464 516 0
Jun-18]  $23,860 207,535 0 N/A un-18] 5338 376 0
jul-18]  $29178 254,319 0 N/A Jui-18]  $337 376 )
Aug-18]  $36,342 317,314 0 N/A Aug-18] 5366 408 0
Sep-18]  $31,643 275,990 0 N/A Sep-18] 3457 509 0
oct-18]  $22,341 194,212 0 N/jA oct-18]  $so2 563 0
Nov-18l  $21,332 185,525 0 N/A Nov-18]  $3,635 4,019 0
Dec-18] 520,867 182,042 [ N/A Dec-18] 57,652 8,870 0
Total:|  $209,437 2,610,076 Total:f $40,904 45,789
l Electric Costs ] ™ Natursl GasCosts___|

$0.14 5/kwh $0.89 §/ CCF

$0.00 STkW $0.00 $/ CCFfhr

$336.85 Customer Charge {$/Mo.} . $0.00 Customer Charge {$/Mo.)

Total Elsclric & Gas cost is $341,890*

** Baged on ulility data provided by Wilson County Schoals

Profeselonal Energy Services Agresment
Wilson County Schoola
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We were not able to identify any kW savings as the utility data did not supply the kW
rates or usage Information. The only kW information were the dollar amounts for KW.
We used a blended kW & kWh estimated costs for the Mechanical Savings. This
blended rate was $0.11 per kWh.

HVAC / Mechanical Replacement

With the assistance of original building drawings and site surveys, we have identified the Trane
units that will need to be replaced at the Wilson Central HS. There are 66 Rooftop Units, four
(4) ACME ERV's, and one (1) Modine Kitchen Make Up Air Unit to be removed. There will be
a replacement of 82 RTU's, four (4) Addison ERV's and one (1) Kitchen Make Up Air Unit. All

equipment Is Standard Efficlency SEER rated.

The following Is the unit identification and count for replacement.

Unit ID MEFR Type of Unit iodel #
RTU-Al Trane RTU YCDO48CALOBF
RTU-A2 Trane RTU YCD0ASCALOBF
RTU-A3 Trane RTU YCDOASCALOBF
RTU-A4 Trane RTU YCD048C4LOBF
RTU-AS Trane RTU YCDO36C4LOBE
RTU-AG Trane RTU YCDO90D4LOBE
RTU-C1 Trane RTU YCD240B4LOFB
RTU-C2 Trane RTU YCD240B4LOFB
RTU-C3 Trane RTU YCDO75CALOBE
RTU-C4 Trane RTU YCD180B4LOEA
RTU-C5 Trane RTU YCDO36C4LBBE
RTU-T7 Trane RTU YCDO36CALBBE
RTU-C6 Trane RTU YCDO36C4LRBE
RTU-C? Trane RTU YCCO30F1LOGB
RTU-F4 Trane RTU YCDO36C4LBBE
RTU-D1 Trane RTU YCD120C4MOAC
RTU-D2 Trane RTU VCCO30F1LOBG
RTU-D3 Trane RTU YCD240BALOFB
RTU-D4 Trane RTU YCD240B4LOFB
RTU-DS Trane RTU YCD240B4LOFB
RTU-D6 Trane RTU YCD150C4LOBB
RTU-D7 Trane RTU YCD180B4LOEA
RTU-D8 Trane RTU YCDO7SC4LOBE
RTU-E2 Trane RTU YCD420B4LC28B6
RTU-E1 Trane RTU YCD420B4LC2B6
RTU-E3 Trane RTU YCD420B41LC2B6
RTU-E4 Trane RTU YCD420B4LC2B6
RTU-E5 Trane RTU YCD150C4L0BB
RTU-EG Trane RTU YCDO75C4LOBE
RTU-F1 Trane RTU YCDO4RC4LOBF

Professional Energy Ssrvices Agreamant

Wilaon County Schools
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RTU-F3 Trane RTU YCDO48CALOBE
RTU-F2 __ Trane RTU YCDO48C4LOBF
RTU-CO Trane RTU YCDO36CALOBE
RTU-G1 Trane RTU YCDO75C4LOBE
RTU-G2 Trane RTU YCDOGOCALBBF
RTU-G3 Trane RTU XCDOGOC4LOBF
RTU-G4 Jrane RTU YCD102CALOAC
RTU-GS5 Trane RTU YCDO36C4LOBE
RTU-G6 Trane RTU YCDO3RC4LOBE
RTU-G7 Trane RTU YCD060CALOBF
RTU-G8 Trane RTU YCD180BALOEA
RTU-H1 Trane RTU YCD102C4LOAC
RTU-H2 Trane RTU YCD102C4LOAC
RTU-H4 Trane RTU YCD102C4LOAC
RTU-H3 Trane RTU YCD102C4LOAC
RTU-HS Trane RTU YCD102C4LOAC
RTU-H6 Trane RTU YCD090D4LOBA
| RTU-I11 Trane RTU YCDO4BCALOEF
' RTU-2 Trane RTU YCDO90D4LOBE
RTU-I3 Trane RTU YCDO60CALOBF
RTU-14 Trane RTU YCDO36CALBBE
RTU-C8 Trane RTU YCCO30F1LOBG
RTU-I6 Trane RTU YCD102C4L0AC
R:I'U-IS Trane RTU YCD036CALOBE
RTU-i1 Trane RTU YCD102C41L.0AC
RTU-J2 Trane RTU YCD102C4ALOAC -
RTU-)3 Trane RTU YCD102CALOAC R
RTU-J4 Trane RTU YCD036C4LBBE
RTU-JS Trane RTU YCDO36CALBBE
RTU-J6 Trane RTU YCDO36C4LBBE
RTU-)7 Trane RTU YCD24084LOFB
PAU-AL Addison RTU/ERV Replace with 7.5T7 Addison Unit
PAU-B1 Addison RTU/ERV Replace with 10T Addison Unit
PAU-G1 Addison RTU/ERV Replace with 5T Addison Unit
PAL-H1 Addlson RTU/ERY Replace with 3T Addlson Unit
FAU-AL ACME ERV APU-4000 (Remove)
FAU-B1 ACME ERV APU-5000 (Remove)
FAU-G1 ACME ERV APU-3000 (Remove}
FAU-H1 ACME ERV APU-1000 {Remove)
R& Trane RTU YCDO36CALOBE
MUA-C1 Modine MUA
[ prac_ | 80 | GE Zoneline | Classrooms | AZ6SH1SEAC T

Profeselonal Energy Sarvices Agreemenl
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Scope of Work:

Initial ~ Pre-Projoct

Review Projact (Engineering, Project Manager, Job Superintendent)
On Site Project Review

Verify Voltage, Amps & Wire Size

Develop staging, tigging, removal and installation plan

Construction — Demo

Demo 66 - RTU 2.5 Ton to 35 Ton

Demo 4 Energy Recovery Ventilators & 1 Make Up Air Unit
Disconnect existing gas line to unit

Lockout and disconnect electric and control wiring
Disconnect and demo condensate drain line

Remove the RTU from roof

Rigging / Crane & Helicopter included

Remove refrigerant from the existing RTU

Haul to scrap / recycle yard

Clean retum / supply duct drops as possible

Construction — Install

v

Install 82 - TRANE 2.5 - 35 Ton RTU Standard Efficiency with economizer 100%
modulating

Install 4 new Addison Energy Recovery Ventilators & 1 Make Up Alr Unit

The four ERV Systems (PAU-A1/FAU-A1, PAU-B1/FAU-B1, PAU-G1/FAU-G1 &
PAU-H1/FAU-H1) will be replaced with a 4 — single Addison fresh air units.
Install new curb adapters as nesded

Rigging/ Crane & Hellcopter included

Raise gas lines to accommodate new rocfing materials.

Replace 3/4" PVC condensate drain with trap

Re-connect to existing thermostat wiring

New Disconnect - Reconnact with liquid tight, wire and fittings

Start-up RTU & commissioning

Client Turn Over

Air balance, additional temperature controls or any other worl requested will be
quoted separately for approvals prior to additional work commencing.

Professional Energy Senvices Agreemert
Wilach County Schools
Page 15 of 41



PerfectionGraup

s Dlrcring Legendity Saivice Sinee 1930 e

PTAC Installation

L _PTAC BO GE Zeoneline Classrooms 1_A265H15EAC

Construction — Demo

Remove and Demo 72 PTAC unlts

1 ockout and disconnect electric and control wiring

Disconnect and demo condensate draln line

Remove refrigerant from the condensing section per industry guidelines
Dispose of with scrap / recycle yard or by industry guidelines

Clean existing casing and opening

Construction — Install

Provide 80 New GE Zoneline PTAC units with drain kits & new plug cords.

Install 72 PTAC units into existing wall sleeves

Field Install new condensate drains

Field install new plug cords

Re-connect to existing thermostat witing

Re-connect new plug and existing power supply outlet
Start-up & commissjoning

Client Turn Over

Praofasslonal Energy Services Agreement
Wilson County Schoois
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Lighting Solution

We have established a solution for several Wilsan County Schools that are in need of
a refrofit to LED technology. Many WCS have been updated and these represent the
halance of lighting systems that are in need of a replacement and/for retrofit.

WCS Carroll Oakland Addition
WCS Rutland ES Addition

WCS Watertown HS
WCS Wast ES New Saction
WCS LED Exterior

The following schools LED lighting conversion will be addressed:

Following is the scope of work for the lighting solution for each facility:

WCS Carroll Oakland
&al:l?r:'ci Location P;;‘;':;’;ad Qty. Existing Proposed Kit
Main Area
Carall Gekdend | 103 Mal Offics | Retrofit2L T8 26 8 T32RF3 B13-LED-RW
Caarck Cotdand 104 Office Refroftt 2L T8 2R 7 T32RF3 B13LED-RW
G C el 104 Office Do Nathing 2 T32RFAEMB RL3-F32T8-25
Canoy Onend 104 Office Retrofit 2L T8 2R 1 832CF2 B813-LED
carr:g ;:[aolﬁand 104 Offica RR Do Nothing 1 T32RFZEMB RL2-F32T8-23
Carroll Oekiand | 106 Conferenca |  Retrofit 20 T8 24t 3 T32RF3 BI3-LED-RW
2 107 Office Retrofit 2L T8 21t 2 TIZRF3 B13-LED-RW
e 108 Hal Retrafft 2L. TA 21t 6 T32RF2 B3-LED
CaratiCaldand 109 Office Retrofil 2L T8 21t 4 T32RF3 B13-LED-RW
Carol Oekiand | {f{storage | Retiofit2L T8 2% 3 T32RF2 B13-LED
Canctl Ogilend 1\1A?a%rl$c Retrofit 2L T8 2ft 1 Ta2RF2 B13-LED
Carr:gd%ﬂand 1 a&aﬁ:::gO Do Nolhing 1 T32RF2EMB RL2-F3278-26
ol e 116 Clinke Retrofit 20 T8 2f 2 Ta2RF2 B13-LEC
Can:(l: cﬁlotaﬂl’c_llam:l 116 Clnle Do Nothing 2 T32RF2EMB RL2-F3278-26
Cawol Cakdend | 117 Boys Exam Do Nothing 1 T32RF2EMB RL2-F3278-26
S bt 118 RR Do Nothing 1 T32RF2ZEMB RL2-F3278-26

Profesalonat Energy Services Agreemant
Wilson County Schools
Page 17 of 11
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Carrol @ekland ) 119 cid Exam Do Nothing 1 T32RF2EMB 1 RL2-F3278-25
Camohl Oeand 120 RR Do Nothing 1 T32RF2EMB 1 RL2-F3278-26
C s 123 Class Retrofit 2L T8 21t 1 T32RFA 1 B13-LED-RW
Carﬁ dott;kl:and 123 Class Do Nathing 1 Ta2RF3EMB 1 RL3-F3278-26
e 124 Class Retroflt 21, T8 2t 1 Ta2RF3 11 B13-LED-RW
Carroll Oaklend 124 Ciass Do Nothing 1 T32RF3EMB 1 RL3-F3278-26
o i | ongession | RewomL T8N 2 TaRFe 20 [0 BieiooRw
Cmﬂdﬁﬁﬂﬂ'\d cﬂng:alm Do Nothing 1 T32RFIEME 1 RLA-F32T8-25
C i 126 Gl RR Retrofit 2L T8 28 2 TH2RF2 2 BI134ED
i d?uao‘:{“"d 120Girl RR Do Nothing 3 TI2RFIEMB 3 RL2-F32T8-25
Carroll Caldand 130 Boy RR Retrofi 2L T8 2f 2 Ta2RF2 2 B13.LED
Cﬂ":g ‘m‘:a"d 130 Boy RR Do Nothing 3 T3ZRF2EMB 3 RL2-F3276-26 .
R 132 cirls Retrofit 2L T8 2ft 5 Ta2RF2 5 B13LED
Carr:(llld cﬁmand 1330%18 Do Nothing 3 T32RF2EMB 3 RL2-F32T8-25
Carrcll Ondan L Relrofit 2L T8 21 2 T32RF2 2 B13-LED
Cen d?‘ﬁ‘,!a"d ngkgig; Do Nothing 2 T32RF2EMB 2 RL2-F32T8-28
Caroll Oakland | 135 Boy Locker |  Retrofit2L T 26 5 T32RF2 5 B13-LED
Carroll Gakland | 135 oy Looker Do Nothing 3 T32RF2EMB 3 | Ru2Fazie-2s
Carioll Oakiand | 136 By Locker | alroft 21 78 28 2 T32RF2 2 B13LED
T e e Do Nothing 2 | TomFEMB | 2 | RL2-F32TE-26
S 138 Janitor Relvoft 2L T8 21t 2 832CF2 2 B134LED
Carral Caand 140 Class Retrafit 2L T8 2% 10 T32RF3 10 | BI3LED-RW
Carell Qaldand 140 Class Do Nothing 1 T32RFIEMB 1 RL3-F32T8-26
Garrl Cakland 141 RR Do Nothing 1 T32RF2EME 1 RL2-F3278-25
Ca":gd“m’"d 142 Class Relrofit 2L T8 2t 10 T32RF3 10 BA3-LED-RW
Canch Oakdand 142Class Do Nathing { T32RFIEMB 1 | RL3-F32TB26
Carrol Geand 143 RR Do Nethirg 1 Ta2RF2EMA 1 RLZ-FI278-25
Cﬂffxg d%iﬂﬂﬂd 146 Office Rlrofit 2L T8 2t 2 T22RF3 2 B13-LED-RW
i 148 Offlce Retroflt 2L. T8 2% 1 T32RF2 1 B13LED
Carroll Oskiand | 148 Storege Refrofit 2L, T8 21 2 T32RF2 2 BI3-LED
Cﬁﬂm d%fo'f.m 160 Office Retroflt 2L T8 2R 2 TA2RF2 2 B13-LED

Professional Enargy Services Agreament
Wilson County Schools
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Carroll Oakland

450 Office

s 0 o Retrofit 21 T8 2f 1 T32RF2 1 BI3LED
Carol Cokland | 1525torege | Retrof 2L T8 24 2 T32RF2 2 B13-LED
ca",f"}dﬂﬂ”d '5}’5"":’;“” Retrofit 2L T8 26t 2 Ta2RF2 2 B1S-LED
Carrol Ocktand | 168 Slorege | Retrofit2 T8 2f 4 T32RF2 4 B184ED
E s 169 Eleoic |  Retrofit2L. T8 28 2 T32RF2 2 B13-LED
o 180 Janttor Ralrofit 20 78 2k 1 S320F2 1 B13-LED
C e 201 Class Retrofft 2L T8 2R 11 T32RF3 1 B43-LED-RW
Caro aktand 201 Class Do Nothing 1 T32RFAEMB ! RL3-F3278-25
el 202 Lab Retrofit 2L T8 2R 18 T32RF3 18 | BI3LED-RW
Cﬂ":gd?l;'::"“d 202 Lab Do Nathing 2 TI2RF3EMB 2 AL3-F3278-25
Caricl Cotdand 203 Prep Retrofit 2L, T8 21t 1 T32RF3 1 813-LED-RW
C“"ggd‘ﬁ;‘;"‘"d 209 Prep Do Nothing 1 T32RFIEMB i RL3-F32T8-25
Carroll Ockland | 204 storage | Relroiit 2. T8 28 2 Ta2RF2 2 B13-LED
s 206 Lab Refroflt 2L T8 2t 18 T32RF3 18 B13-LED-RW
Garioll Gakland 205 Lab Do Nathing 2 T32RF3EMB 2 | Ru3Fa2Te26
Carroll Caliand 206 Prep Retrofit 2L T4 2R 1 T32RF3 1 B13-LED-RW
Garol Oaldand 206 Prop Do Nothing 1 T42RFIEMB 1 RL3-F32T8-25
Carrol Ookiand | 2078torege | Retroft2L T8 20 2 T32RF2 2 B13-LED
il 208 Class Retrofi 2L T8 2ft 1" Ta2RF3 11 B13-LED-RW
Carsal Onkland 208 Cless Do Nothing 1 T32RFBEMB 1 RL3-F32T8-26
e 208 Hall Retrofit 2L T8 2R 34 T32RF2 34 B13-LED
Camall Qekland 208 Hall Do Nothing 16 T32RF2EMB 16 | RL2-Fa2T8-26
E 209 Class Retrofit 20 T8 2/ 1" TazRFa 1 B13-LED-RW
carr:clidmand 200 Clags Do Nothing 1 T32RFIEMB 1 RL3-F32T8-25
o 210 Class Retrofit 2L T8 2R 1 T32RFA 19 B13-LED-RW
Carall Oaldand 210/Cns Do Nathing 1 TIZRFIEMB 1 RL3-F3278-25
Garll Oaldand 213 Art Retrofit 2L T8 2ft 17 Ta2RF3 17 BI3-LED-RW
Gartol Oakdand A Bo Nothing 1 T32RFIEMB t RL3-FA2T8-25
Carrof Gakland |~ 216 Steraga Relrofit 2L T8 21 2 Ta2RF2 2 B13-LED
o e 218PC Retrofit 2L T8 21 1 T32RF3 11 | BI3LEDRW
Clo it 218 PC Do Nothing 1 T32RF3EMB 1 RL3-F32T8-26

Professlonal Energy Services Agreement
Wilson Caunty Schools
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Carrall Osldand

e 27 PG Ralrofit 21, T8 2ft 1 T32RF3 1 B13-LED-RW
CarmflQakiand 217PC Do Nothing § T32RF3EMB 1 RL3-F3278-25
Carvoll Qakland

i 218 Elaotric Do Nathing 3 S32RF2EMB 3 RL2-F3278-26
Carroll Oakland

ol Ok 218RR Do Nothing 1 T32RF2EMB 1 RL2-F32T8-25
ca"g‘d':g"wﬂ“"d 220RR Do Nothing 1 TA2RF2EMB 4 RL2-F3278-25
Camol Oaklend | 522 Workraom | Relrofit 2L 78 21 8 T32RF3 6 B13-LED-RW
Carroll Oakland 222 Warkroom

Tol Qi Yor Retroflt 2L T8 2f 2 T32RF2 2 B13LED
Garrel Qaklend 223 Office Retrafft 2L T8 2f 6 Ta2RF3 8 B13-LED-RW
i 225 Storage Do Nothing 1 T32RF2EMB 1 RL2-F32T8-26
Carroll Cakland

s 226 Janttor Retrofit 20 T8 21t 1 T32RF2 1 813-LED
Carroll Oakland 7

firivie 227RR Retrofit 2L T 2% 1 T32RF2 3 B13-LED
Carroll Oekland 227 RR Do Naihing 1 T3ZRFZEMB 1 RL2-F3278-25
Carol Geldend | 220B0ysRR |  Retrofi 2L T8 21 5 T32RF2 5 B13-LED
Cﬂ"gj} d‘;fo':“’“" 229 Boys RR Do Nothing 5 T32RF2EMB 5 RL2-F3278-25
Carrcll Okland | 251 girls RR Retrofit 2L T8 20 5 Ta2RE2 6 B13-LED
Carr;gd%mand 231 Gils RR Do Nu(hlng 5 TAa2RF2EMB 5 RL2-F32T8-26
Carroll Oakland

ol ol 234 Jenitor Retrofit 2L T6 21t 1 Ta2RF2 1 B13-LED
Carroll Oakland

Kt 237 Class Relrofit 2L T8 2R 1 T32RF3 11 B13-LED-RW
Caffgd‘ﬂg;'a““ 237 Claes Do Nothing 1 TAZRFIEMB 1 RL3-F32T8-25
Careal Gakland 238 Class Retrofit 2L. 78 26 11 T32RF3 11| BI3-LED-RW
Carroll Qakiand 238 Class Do Nathing 1 T32RFIEMB 1 RL3-F3276-25
Camll Cab e 239 Class Retroftt 2L T8 2R 11 T32RF3 1 B13-LED-RW
R 239 Class Do Nothing 1 T32RFIEME 1 RL3-F3278-26
Cong] Dckdans 240 Class Relrofit 2L T8 2t 1 T32RF3 11 B13-LED-RW
Carroll Oakland

Addltion 240 Class Do Nothing 1 T32RFIEME 1 RL3F32T8-26
Casrod Deviand 241 Class Retrofit 2L T8 2A 1 T32RF3 11 B13-LED-RW
Gamck Sokland 241 Class Do Nething 1 T32RF3EMB 1t | RL3.F32T8-25
Ca"ggdﬁa"‘f"" 241 Hall Relrafit 2L T8 201 27 Ta2RF2 27 813-LED
Garvoll Onlilnd 241 Hall Do Noth 12 | TsWF2EMB | 12 | RL2.FI2TB26

Addition b
oL 242 Class Retrofit 2L T6 21t 11 TS2RF3 1 B13-LED-RW
Carrgll Oakdand 5

7ot Oud 242 Class Do Nothing 1 T32RFIEMB 1 RL3-F32T8-25

Professional Energy Services Agreament
Wilson County Schools
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c‘"ﬂ;ﬁ:”m 243 Claas Retrofit 2L T8 2ft i T32RF3 1" B13-LED-RW
Garroll Oakland o)

rolt Oskl 243 Class Do Nothing 1 T32RF3EMB 1 RL3-F32T8-25
Carrolf Oalkland %

s 244 Class Retrafit 2L T8 2ft 1 T32RFI 1 B13-LED-RW
c“";gdm""d 244 Class Do Nothing 1 T32RF3EMB 1 RL3.F32T8-25
Cared Oalland ) 32 Gonterence | Revofit 2L T8 21 3 Ta2RFA 3 B13-LED-RW
Carroll Qaidend 303 Office Relrofit 2L T8 2R 2 TA2RF3 2 B13LEDRW
e m‘:""“d 308 Band Retrafll 2L T8 2f¢ 13 T32RF3 13 B13-LED-RW
Carroll Oakland i

P 300 Office Relrofit 2L T8 2ft 2 TazRF2 2 B13.LED
Careal  Oaklend 210 storage Retroflt 2L T8 2f 2 Ta2ZRE2 2 B13-LED
Carrol} Oakland X

Ol ok 311 Musto Retrofit 2L T8 2R 19 T32RF3 18 B13-LED-RW
Cartoll Osklend 312 Storage Retrafit 21. T8 2t 2 TA2RF2 2 BA3-LED
Carroll Oakland Replace 6. T6 High i

o o Gym o 40 T32RES 40 F18-LED-HB
Carrall Oakland LED

Rilian Gym Hall Relrofit 2L T8 2f 5 T32RF2 6 13
Genrall Calead Gy Hell Do Nothing 7 TS2RFZEMB 7 RL2-F3276-25
Carroll Oakland Ratrafit 4L or 3L T8 X

R o Stage i 7 T32RF2 7 B18-LED-HB
Carrall Oaldand i 25

b Stage Do Nothing 3 T32RFZEMB 3 RL2-F3278-2
Carrol Oakland | gizgaRamp |  Relrofit2L T8 20 2 T32RF2 2 B13-LED
Carroll Qakland RL2-F3278-26

Rt Stage Ramp Da Nothing 2 T32RF2EMB 2 3
Carrall Ogkland ] LE
Gartoll Goktand | Fretd House Retrofit 2L T8 2R 32 T32RF3 2 813-LED-RW

WCS Rutland ES
Rutland ES
Location Proposad Qty. Existing Qty. | Proposed Kit
Retrofit

Main Area
R““““:dﬁ{gm\’“m 102 Walting Retrofll 2L T8 2t 3 TA2RF2 3 B13LED
Raland Eentsn/ 102 Walting Do Nothing 3 | TaRF2EMB 3 | RL2-Fo2T8-25
R iy 103Admin | Rewofl2LTB2R | 2 Ta2RF3 2 | stsLEDRW
R"“‘m‘ﬂg“:""’” 103 Admin Ba Nothing 2 T32REIEMB 2 | RL3-F3278-25
G et 104 Office Retro2LTB2R | 4 T32RF3 4 | s131EDRW
R”“’";'dﬁtm"‘w 105 Office Retrofit 2L T8 21 2 T32RF3 2 813-LED-RW
Ruland Blementary | (og workroom | Retof2LT82C | 4 T32RF2 4 B13-LED
Rutland Elemantary B 0-RW

e 107 Office Relraft2LT82R | 4 T32RF3 4 13LE

Professlonal Energy Senvices Agresmant
Witson County Schools
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Pond Sametiary 109 Storage Retrofit 2L T8 21 2 Ta2RF2 2 BI3LED
et 110 Office Retofi2LT82R | 2 T32RF3 2 B13-LED-RW
Rulland Elomentary | 141 Conference | Rawom2LTe2n | 4 T32RF3 4 B13-LED-RW
BHErdEKineinary 1120ice | Retof2LT82% | 4 T42RFA 4 | e13LEDRW
B O e 113 Offlce Reto2.T82R | 4 T32RF3 4 B13-LED-RW
Rolland Elemertary 116 Mati RewofizLTa2k | 2 T32RF2 2 B13-LED
Fuland Siemantery 116 Mall Do Nething 4 | Tomreme | 4 | RL2F3zTE-28
it 121 Library RewoftaLTaz2ft | 21 T32RF3 21 C13-LED
R"““ﬁ:ﬁ;“ﬂ‘““"’ 121 Library Do Nothing g T32RFIEMB 9 RL3-F32T8-25
Ruland Elemenlery | 122 Gonferanca | - Retroft 20 T8 21 2 T32RF3 2 B13LED-RW
WCS Watertown HS

Watertown HS Location P;‘:';:::;d Gty. Existing Qty. Pmﬂ‘l’l“d
Main Area
Watertown HS 1101 Lobby Retrofit 2L T8 21 18 S320F2 18 B13-LED
Waterown S | 1104 Conference | Retroftt 2L TB 21t a Ta2RF3 3 B13.LED-RW
Watertown HS 1105 Office Retrofil 2L T8 21t 2 Ta2RF2 2 B13LED
Watertown H5 1106 Office Retrofit 2L T8 2ft 2 T32RF2 2 B13-LED
Walertown HS 1140 Office Relrofit 2L T8 2 6 Ta2RF3 8 B13LED-RW
Watertown HS 1112 Conf Retrofit 2L T8 2it 3 Ta2RF3 3 B13-LED-RW
Watartown HS 1114 Workraom Relrofit 2L T8 21t 4 T32RF2 4 B13-LED
Watertown HS 1115 Mal Retrofit 21. T8 21t a Ta2RF2 3 BY3LED
Watertown HS 1118 Class Retrofll 2L T8 21t 12 Ta2RF3 12 | B13LED-RW
Watertown HS 1117 Class Retraflt 2L T8 2ft 12 Ta2&F3 12 B13-LED-RW
Watsriown HS 1117 Hal Retroflt 2L T8 201 47 TA2RF2 47 B13.LED
Watertown HS 1117 Hall Do Nothing 21 | Tame2emB | 2t | RL2F32T826
Waterlown HS 1118 Class Relrofit 2L T8 21t 12 Ta2RFa 12 | BI3LED-RW
Waterlown HS 1119 Class Rarofit 2L T8 2t 12 T32RF3 12 | B13.LED-RW
Watertown HS 1120 Ciass Retrofit 2L, T8 2t 12 T32RF3 12 | BI3LED-RW
Watertown HS 1121 Pump Retrofit 2L T8 21t 10 §32CF2 10 B13-LED
Watertown HS 1124 Pump Do Nothing 2 | SIRFZEMB | 2 | RL2-F32TE25
Watertown HS 1122 Class Ratrofit 2L T8 21t 10 TA2RE3 10 | BI3LED-RW
Watartown HS 1122 Class Do Nothing 2 | TMRFIEMB | 2 | RL3-FI2TE-25
Waterlown H3 1123 Class Retroftt 2L T8 21t 10 TA2RF3 10 | BIaLEDRW

Professional Energy Services Agresmant
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Wateriown HS 1123 Claes Do Nothing 2 TI2RFIEMB 2 RL3-F32T8-26
Waltertown HS 1124 Class Retrofit 2L T8 2ft 10 TI2RF3 10 B13.LED-RW
Walertown HS 1124 Class Do Nothing 2 T3ZRF3EMB 2 RL3-F32T8-25
Watertown H3 1125 Class Retrafit 2L TG 28 10 T32RF3 10 B13-LED-RW
Watartown HS 1126 Class Do Notting 2 T32RF3EMB 2 RL3-F3278-25
Watertown HS 1129 Mech Do Nothing 1 $32RF2EMB 1 RL2-F32T8-26
Watertown HS 1132 Men RR Retrofit 2L T8 2ft [:] Ta2RF2 [} B13-LED
Wateriown HS 1132 Men RR Do Nothing 2 T32RFZEMB 2 REL2-F32T8-26
Watertown HS 1135 Mech Do Nothing 1 S3a2RF2EMB 1 RL2-F3278-26
Welertown HS 1138 Gil RR Retroflt 2L T8 2ft 6 T32RF2 8 B13-LED
Walertown HS 1136 Girl RR Da Nathing 2 TA2RF2EMB 2 RL2-F32T78-25
Watertown HS 1137 Mech Do Nathing 1 S32RF2EMB 1 RL2-F32T8-26
Wateriown HS 1142 Conferance Retrofit 2L T8 26 3 TI2RF3 3 B13-LED-RW
Watertown HS 1143 Offlce Retrofit 2L 78 2ft 2 TI2RFI 2 B13-LED-RW
Watertown HS 1144 Cifica Ratrofit 2L T8 2f 2 T32RF3 2 B13.LED-RW
Watertown HS 1145 Mach Do Nothing { | sazr2emB | 1 | Riz-Fazre-2s
Whateriown HE 1145 Slorage Retrofit 2. 78 2 2 TA2RF2 2 B13-LED
Watertown HS 1147 Office Retrofit 2L T8 211 2 T32RFA 2 813.LED-RW
Watertown HS 1449 Storage Retrofit 2L. T8 2it 2 T32RF2 2 B13-LED
Watertown HS 1165 Vestibule Retrofit 2L T8 2ft 6 TazRF2 5 B13-LED
Watertown HS 1155 Vestibule Da Nolhing 4 TAa2RF2EMB 4 RL2-F32T8-26
Walertown H8 1159 Electric Do Nothing 1 §32RF2EMB 1 RL2-F32T8-25
Walertown HS 1201 Natwark Retrofit 21 T8 2ft 6 532CF2 ] B13-LED
Watertown HS 1201 Natwork Do Nothing 2 S32RF2EMB 2 RL2-F3278-26
Watertown HS 1208 Class Retrofit 2L T8 21t 12 T32RF3 12 B43-LED-RW
Walartown HS 1208 Class Ratrofit 2L T8 21t 12 T32RF3 12 B13-LED-RW
Watertown HS 1209 Hsll Retrofil 2L T8 2ft 23 T3ZRF2 23 B13-LED
Watertown HS 1209 Hall Do Nathing 7 TA2RF2EMB 7 RL2-F32T8-26
Watertown HS 1210 Class Retrofit 2L T8 2ft 12 T3IRFI 12 B13-LED-RW
Watartown HS 1211 Class Reirofit 2L T8 21t 12 T32RF3 12 B13.LED-RW
Watertown HS 1212 CDC Retrofit 2L T8 2ft 17 T32RF3 17 B13-LED-RW
Walertown HS 1212 CDC Do Nothing 2 T32RF3EMB 2 RL3-FI2T8-26
Watertown HS 1217 Conference Retrofit 2L T8 2ft 2 TA2RF2 B13-LED
Watartown HS 1218 Storage Ralrofit 2L T8 2i 1 T32RF3 1 B13-LED-RW
Watartown HS 1220 Class Retrofit 2L T8 2R 16 Ta2RF3 10 813-LED-RW
Waterlown HE 1220 Class Do Nothing 2 T32RF3EMB 2 RL3-FA2T8-26
Watertown HS 1221 Ciess Retrofil 21 T8 28 10 T32RF3 10 B13-LED-RW
Wateartown HS 1221 Claas Do Nothing 2 T32RFIEMB 2 RL3-F3278-25

Professional Energy Senvices Agreement
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Watertown HS 1222 Clase Retrafit 2L T8 28 10 T32RF3 10 | B13LED-RW
Waleriown HS 1222 Clase Do Nothing 2 | TaaRFSEMB | 2 | RLA-FaITE-26
Watertown HS 1223 Eleatric Relroft 2L T4 21t 2 $32CF2 2 B13-LED
Watertown HS 1223 Efectric Do Nothing 3 | s3RF2EMB | 3 | RL2-F321826
Watertown HS 1224 Storage Retrafit 2L T8 21t 2 Taz2RF2 2 B13-LED
Walertown HS 1301 Gym Entry Retrofit 2L T8 21 8 TB2RF2 8 B13-LED
Wetertown HS 1301 Gym Entry Do Nothing + | TazmF2eme | 4 | RL2-Fa2TB-25
Watertown HS 1301 Sy Enfry Retrofit 2L T8 2 1 T32RF2 1 B13.LED
Watertown HS iRl Do Nothing 2 | Tiemr2EMB | 2 | RL2F3278:25
Watartown HS 1303 Admin Retrofit 2L T8 21 2 T32RF2 2 813.LED
Wateriown HS 1304 Office Retrofit 2L T8 21t 1 T32RF3 1 B13.LED-RW
Watertown HS 1308 Trabning Retrofit 2L T8 21t ‘ TI2RF2 4 B13.LED
Wateriown HS 1308 Tralning Do Nothing 2 | TiRF2EMB | 2 | Ri2F3218-26
Watorown HS | 1311 Boys Varslly |  Retroft 2L TB 20 8 T32RF2 8 B13LED
Watertown HS | 1311 Boys Varsity Do Nothing 4 | TamFEMB | 4 | RL2-FazTe2s
Waterlown Hg | o1t BoysVarslly | germizt T 2t 3 T32RF2 3 B13-LED
Waterown Hs | 1011 Boys Varslly Do Nathing 4 | Toomezeme | 4 | RL2.F3278-28
Waleriown HS 1312 Boys RR Relrofit 2 T8 21t 2 T32RF2 2 B13.LED
Watertown HS 1312 Boys RR Do Nothing 3 | TIRF2EMB | 3 | RL2-F3278-25
Watsrtown HS 1318 Mesting Retrofit 20 T8 28 ) T32RF3 10 | BI3LED-RW
Waleriown HS 1318 Meellng Do Nething 2 | TIRFEEMB | 2 | RL3-Fa2TE-28
Waterlown HS 1317 Office Do Nothing 1 | TirF2EMB | 1 | Ri2-F3218.25
Waterigwn HS 1318 Work Do Nothing 1 | TaRF2EMB | 1 | RL2Fa2TE26
Wateriawn HS 1318 RR Do Nothing 1 | Ta2mF2EMB | 1 | RL2-F32TB-25
Welerlown HS | 1320 Weighvoom | RevoMALOraLTe 1 4 T32RF3 15 | B1BLEDRW
Waterown HS | 1320 Walghtroom Do Nothing 4 | TaRFIEMB | 4 | Ria-FazTa.2s
Wateriawn HS 1322 Girl Varslly |  Retrofit 2L T8 20t 8 Ta2RF2 8 B13-LED
Watertown HS | 1322 Gl Varslty Do Nothing 4 | TazRF2EMB | 4 | RL2-F32TB-28
Watertown HS 1323 Glris RR Relroflt 2L T8 21t 4 Ta2RF2 4 B13-LED
Watertown HS 1323 Girls RR Do Nothing 2 | TozRF2EMB | 2 | RL2.F3278-25
Wateriown HS 1327 Maeling Relrafit 2L 78 21 10 T32RF3 10 | BI3-LEDRW
Watertown HS 1327 Meeting Do Nothing 2 | TaRFIEMB | 2 | RL3-F32TB-25
Walertown HS 1330 Office Do Nothing 3 | TI2RF2EMB | 3 | RL2-F32TB-28
Watertawn HS 1333 Hell Retrofit 2L T8 28 6 TazRF2 6 BI3-LED
Watertown HS 1339 Hell DoNolhing | 4 | TO2RF2EMB | 4 | RL2-F32T8-26
Wateriown HS 1334 Office Retroflt 2L T8 21 2 Ta2RF2 2 | B13iEDRW
Waleriown HS 1402 PE Glfls Retrofit 2L T8 21t 8 Ta2RF2 8 R13-LED

Professlonal Enargy Services Agreement
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Watertown HS 1402 PE Glrls Do Nothing 3 | TaRF2EMB | 3 | RL2¥3276-25
Watertawn HS | 1403 Glda PERR |  Retrofit 2L T8 21t 4 TazRF2 4 B13.LED
Walotown HS | 1403 Girls PE RR Do Nolhing 3 | TaomF2EMB | 1 | RizFa2B-25
Walartawn HS 1405 Storage Retrafit 2L T8 2k 1 Ta2RF2 1 B13.LED
Watertown HS 1407 PE Boys Retrofit 2L T8 2A 8 Ta2RF2 8 B13LED
Watertawn HS 1407 PE Boys Do Nothing 3 | TaRF2EMB | 3 | RL2.F3278.26
Watertown HS | 1408BoysPERR |  Relroflt 2L T8 2¢t 4 TazRF2 4 B13-LED
Walsrown HS | 1408 Boys PE RR Do Nothing 1 | TaRF2EMB | 1 | RL2-F32TB-25
Watarlown HS 1410 Mech Retrofit 2L T8 21t 1 T32RF2 1 B13-LED
Watertown HS 1414 Laundry Ralrofit 2L T8 2ft 1 TazrRF2 i B13-LED
Watertawn HS 1419 Electric Da Nothing 1 | sarFeemB | 1 | Riarazieos
Watertown HS 1420 Janitor Ratrofit 2L T8 21t 1 Ta2RF2 1 BA3.LED
Watertown HS 1502 Band i e T8 1 2 T32RF3 2 | BIGLEDRW
Watsrlown HS 1502 Band Do Nothing 6 | TI2RFIEMB | 6 | RL3-F32T8-26
Watertown HS 1503 Storage Rerofit 2L T8 21t 2 T32RF2 2 B13-LED
Walsrown HS 1504 Practice Relrofit 2L T8 21t 1 TazRF3 1 B13-LED-RW
Walartown HS 1605 Preclice Retrofil 2L T8 2R 1 T32RF3 1 B13.LED-RW
Watariown HS 1508 Practice Retrofit 2L, T8 2R 1 Ta2RF3 1 B13-LED-RW
Waterown HS 1607 Practice Rotrofit 2L T8 2R 1 Ta2RF3 1 B13-LED-RW
Watartown HS 1509 Office Retrafit 2L T8 2t 2 Ta2RF3 2 | B13LEDRW
Walertown HS 1512 Storage Retrafit 2L T8 2t 2 Ta2RF2 2 B13.LED
Watertown HS 1613 Storage Retrofit 2L T8 21t 4 T32RE2 4 B13LED
Welertown HS 1514 Musle Reroffl - o751 T8 14 T32RF3 14 [ BISLEDRW-
Walertown HS 1644 Musio Do Nothing 5 | TA2RFIEMB | 6 | RLA.F32T8-26
Walertown HS 1516 Storage Retoflt 2L T8 21t 3 Ta2RF2 3 B13LED
Wateriown HS 1617 Storage Retroft 20, T8 2f 1 T32RF3 1 B13-LED-RW
Watariown HS 1818 Praclioe Relrofit 2L T8 21t 1 T32RF3 1 B13-LED-RW
Watertown HS 1618 Practice Retroflt 2L T8 21 1 Ta2RF3 1 B13LED-RW
Watertown HS 1521 Class Retrofit 2L T8 21t 10 T3ZRFI 10 | B13LEDRW
Watsriown HS 1521 Clasa Do Nothing 2 | ToeRF3EMB | 2 | RLI-F32T8-25
Walertown HS 1622 Storage Relroflt 21. T8 21t 2 T32RF2 2 B13-LED
Watertown HS 1523 Offica Retrofll 2L T8 21t 2 TA2RF3 B3LED-RW
Waterlown HS 1524 Slarage Relrofil 2L T8 21t 3 T32RF2 3 B13-LED
Watertown HS 1625 Shop RetrofldLor 378 1 26 832CF2 28 | BI8-LEDHB
Waterlown HS 1525 Shop Do Nothing 8 | Sa2rF2EMB | 8 | RL2-F32T8-25
Watertown HS 1526Shop RR | ° Do Mothing 1 | ssrF2EMB | 1 | RL2-F32T826
Waterlown HS 1526 Storage Ratroflt 2L T8 2it 3 TA2RF2 3 B13-LED
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Watertown HS 1627 Storage Retrofit 2L T8 21t 1 Ta2RF2 1 B13-LED-RW
Watartown HS 1528 Offica Retrofit 2L T8 2i 2 T32RF3 2 B13-LED-RW
Watsrlown HS 1529 Bhop RetrofitdLor3LT8 1 2 S32CF2 28 | Bi8.LED-HB
Watertown HS 1628 Shop Da Nathing 6 | SaRF2EMB | 8 | RL2F321B-26
Watertown HS 1543 Mech Do Nothing 3 | SaRFPEMB | 3 | RL2F32T8-25
Watsrtown HS 1544 Elactrio Do Nothing 3 | SaQRFZEMB | 3 | RL2F327T8-25
Watartown HS 1601 WomenRR |  Retrofit 2L T8 21t 2 T32RF3 2 B13-LED-RW
Walarlown HS 1601 Women RR Do Nothing 2 | TIRFIEMB | 2 | RLIF32TB25
Walsrtown HS 1604 Janitor Retroflt 2L T8 20 1 S32CF2 1 B13-LED
Watsrtown HS 1605 Chase Retroflt 2L T8 21 1 §32CF2 1 B43-LED
Watartown HS 1806 Men RR Retroflt 2L T8 21t 4 Ta2RF2 4 B13-LED
Walariown HS 1608 Men RR Do Nothing 6 | Ti2RFZEMB { 6 | RL2FIZT8:26
Watertown HS 1608 Class Retrofit 21. T4 21t 14 T32RF3 14 | B13LED-RW
Watsrdown HS 1609 Class Do Nothing 2 | TA2RFIEMB | 2 | RL3-F32T8-25
Watortown HS 1610 Ciase Retrofit 2L T8 21t 1 T32RF3 1 B13-LED-RW
Watertown HS 1810 Class Do Nathing 1 | TaRFIEMB | 1 | RLa-F32TE-26
Watertown HS 1810 Hall Retrofit 2L T8 2t 12 T32RF2 12 B13-LED
Waleriown HS 1610 Hall Do Nothing 3 | TIRF2EMB | 8 | RL2-F32T8-25
Watertown HS 1614 Closs Ratrofit 2L T8 21t 10 Ta2RF3 10 | Bi3LED-RW
Watertown HS 1611 Class Da Nothing 2 | TSRFIEMB | 2 | RL3-F321B-28
Watertown HS 1611 Hall Retrofit 2L T8 2t 2 T32RF2 2 B13-LED
Watsstown HS 1611 Hall Do Nothing 1 | TaRF2EMB | 1 RL2-Fa218-26
Watertown HS 1613 Starage Retrofit 2L T8 21t 3 T32RF2 3 B13-LED
Welertown HS 1613 Storage Do Nothing 1 | Taore2eMB | 9 RL2-F3278-25
Watertown HS 1614 Shop Retroflt 8Lor3LT8 | 28 $32CF2 28 | B18-LED-HB
Watertown HS 1614 Shop Do Nothing 8 | SIORFIEMB | 8 | RL2F32T8-25
Walertown HS 1814 Sprinkler Do Nothing 1 | s32re2EMB | 1 RL2-F32T8-26
Watertown HS 1615 Qffice Retrofit 2L T8 2ft 2 TAIRFI 2 BI3-LED-RW
Walertown HS 1616 Storage Ratrofit 2L T8 2/t 1 T32RF3 1 B13-LED-RW
Wateriown HE 1817 Class Retrofit 21. T8 21t 10 T32RF3 10 | B13-LEDRW
Wateriown HS 1617 Class Do Nolhing 2 TA2RF3EMB 2 RL3-FazZT8-26
Waterlown HS 1621 Storage Retrofit 2L T4 2it 2 T32RF2 2 B13-LED
Watertown HS 1625 Theater R‘*P"“BG;TB High | gg T32RF6 56 | F48-LEDHB
Whelertown HS 1625 Theater Hell Retrofit 2L T8 2t 20 Ta2RF2 20 B13.LED
Watertown HS 1625 Theater Hall Do Nothing 8 T32RF2EMB 8 RL2-F32T8-25
Watsrtown HS 1626 Drama Retrofit 2L T8 2f 10 Ta2RF3 10 | B131EDRW
Walartown HS 1626 Drama Do Nothing 2 | Ti2RFIEMB | 2 | RL3.F32T828
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| watetown H8 1627 Back Stago | R"’b“}fo';,:: ATE | 28 832CF2 26 | BIG-LED-HB

| WawrownHS | 1027BackStage | Do Nothing o | ssmr2eMB | 6 | RzFazie2s
Walettown HS 1621 Dressing RetoftZL 7821 | 4 932CF2 4 BI3LED |
Watertown HS 1631 Oressing | Do Nothing s | S3RFZEMB | 3 | RL2F3218-26
Walertown HS 1634 Performer | Retroft 2L T8 21 8 T32RF2 8 B13-LED

| watettown HS 1634 Parformer Do Nothing 5 T rarroewe | 2 | RizFazveas |
Wetotown HS | 1635 Green Room |  Relrofit 2L T8 21t 10 | SacF2 10 BI3LED |
Wotortown HS | 1635 Grean Room | Do Nothing 2 | swmrzme | 2 | RLzFS2TEZ
Wateriown HS 1637 Electro Retrofit 2L T8 2t 2 5320F2 2 B1SLED

[ Wateriown HS 1637 Electic Do Nothing 1 | samFEMB | 1 | RL2F327825
Wateriown HS 1639 Mech Retroflt 2L T8 2k 2 832CF2 2 BIBLED |
Wateriown HS 2105 Mech Reroft2LT82ft | 4 $32CF2 3 B13.LED

| Walertown Hg 2105 Mech Do Nothing 5 | sazmrzEme | 3 | RLzFazTeas
Waletown HS | 2108 Class Retrofit 21. T8 21t 12 Ta2RF3 12 | Bi3LED-RW
Watertown HS 2107 Class Refrofit 2L T8 21 12 T32RFA 12 | BIGLEDRW
Watsrtown HS 2107 Hall Retrofl 2L T8 2R 4 T32RF2 s | Bia-LED
Walartown HS 2107 Hall Do Nothing 1o | TaamroEmm | 19 | RLzFazTa-2s
Watertown HS 2108 Class Retrofit 2L T8 21t 12 T32RF3 12 | B13LEDRW

[ Waletown HS 2109 Class Retrofli 2L T8 2 12 Ta2RF3 12 | BI3LEDRW
Walsrtown HS 2110 Class Retrollt 2L T8 2t 12 | Tazres 12 | BI13LEDRW
Walertown HS 2141 Pump Retrofit 2. T8 21t 8 TIRE2 A13-LED

[ Watedown H8 2112 Class Retrofit 21, T8 21 8 | TYa2RF3 8 | BISLEDRW |

[ Watertown HS 2113 Class Retrofit 2L T8 21 10 | T32RF3 10 | BI3LEDRW
Welertown HS 2113 Class Do Nothing 2 | TorFaems | 2 | RL3Fa2TE25 |

[ Watertown HS 2114 Mech Do Nothing T ssmreems | 1| ReFazas |
Watertown HS 2116 Storage Do Nalhing 1| sarFEMB | 1 | RI2-F32T8-25

" Waterlown HS 2417 Class Retrofit 2L T8 20 16 TI2RF2 15 B13-LED
Watertown HS 2117 Class Do Nathing 3 | TaRFIEME | 3 | RL2F32T826
Watariown HS 2118 Class Retrofit 2L T8 2t %0 | Tazme3 10 | B1G-LEDRW

B Weteriown HS 2119 Class Do Nothing 2| TeRFMB | 2 | RLaFOIes
Watertown HS 2120 Workioom | Retroft 20 T8 21t 10 Ta2RF3 10 | B13-LED-RW
Watertown HS 2120 Warkroom Do Nothing 2 | TozRFEMB | 2 | RL3.FA2T8-26

 Watelown HS | 2123 Mech Do Nothing + | saRF2EMB | 1 | RL2Fa2rezs |
Watertown HS 2125 Men RR Relrafit2L T8 21t 8 TazRF2 8 B13-LED 1
Watertown H8 2126 Men RR Do Nothing 2 | Tarrzeme | 2 | RL2F32T6-25 |
Waetsriown HS 2126 Electrc Do Nothing + T esmrzews | 1 | R2Faztezs |

- Walotown HS | 2120 WomenRR |  Retrofit 2L 78 21t 6 Ta2RF2 8 B13.LED
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Watertown HS 2129 Woren RR Do Nothing 2 | TiRFaemB | 2 | RL2F321826
Watariown HS 2430 Eleckic Do Nothing 1 | samFaEMB | 1 | RL2-F321825
Watertown HS 2201 Mach Refrofit 2L T8 28 8 8320F2 8 B13-LED

Watertown HS 220% Mech Do Nothing 2 | ssomFeEMB | 2 | RL2Fa2re2s
Wateriown HS 2202 Class Retrofit 2L T8 2R 12 T32RF3 12 | ©13.LED-RW
Watertown HS 2203 Class Relroflt 21. T8 2R 12 T32RF3 42 | B13.LED-RW
Watertown HS 2204 Hall Retrofit 2L T8 21t ) T32RF2 23 B13-LED

Watartown HS 2204 Hal Do Nothing § | TaRFEMB | 5 | RL2F32TB-26
Watartown HS 2204 Salence RetrofltdoraLT8 1 2 T32RF3 20 | B1BLED-RW
Watsrtown HS 2205 Storage Retroftt 2L T8 21t 2 T32RF2 2 B13-LED

Watartown HS 2208 Prap Retrofit 2L T8 24t 1 Ta2RF3 1 B13-LED-RW
Walertown HS 2208 Prep Do Nothing 1 | TaRFsEMB | ¢ | RUL3-F327T825
Watertown HS 2207 Class Retrofit 2L T8 26 12 T32RF3 12 B13.LED-RW
Walertown HS 2208 Art Retroff 4LorSLTE 1 18 T32RF3 16 | Bi8-LED-RW
Watarlown HS 2200 Storage Retrofll 2L T8 2ft 2 T32RF2 2 843.LED

Wateriown HS 2210 Kiin Do Nathing 1 | Tomr3emB | 1 | RLaFI2TB-28
Watertown HS 2212 Lab Retroft4LOraL ™ | 18 Ta2RF3 18 | BISLEDRW
Wetertown HS 2212 Lab Do Nothlng 2 | TaRFaEMB | 2 | RL3F32TB25
Waterlown HS 2213 Storage Retrofit 2L T8 2f 2 T32RF2 2 BI3-LED

Walertown HS 2214 Prap Retrofit 2L T8 28 1 T32RF3 1 B13-LED-RW
Walertown H9 2214 Prep Do Nothing 1| TazrFaemB | 1 | RLa-F32TB25
Waterlown HS 2215 Class Retroft 2L T8 21t 10 T32RF3 10 | B13-LED-RW
Walerlown HS 2216 Class Do Nothing 2 T32RFIEMB 2 RL3-F32T78-26
Watertown HS 2218 Class Retrofit 2L T8 21t 10 T32RF3 10 | B13.LED-RW
Watertown HS 2216 Class Da Nothing 2 | TaRRFIEMB | 2 | RLIF32TE-25
Watariown HS 2217 Electric Retrofit 2L T8 2R 2 §32CF2 2 B13-LED

Wateriown HS 2217 Eleclrio Do Nothing 3 | S32RF2EMB | 3 | RL2Fa2Te-25
Watertown HS 2218 Storage Retrofit 2L T8 2ft 2 T32RF2 2 B13.LED

Watetown HS | 2301 Mech Mezz Relrofit 2L T8 2ft 85 832CF2 85 B13-LED

Walertown HS 2301 Mech Mezz Do Nathing 39 | S32RFIEMB | 39 | RL2-F3278-25
Walartown HS B10 Stalrs Do Nothing 10 | Ta2RF2EMB | 10 | RL2F3218-26
Watertown HS B10 Stalrs Do Nothing 10 | T32RFIEMB | 10 | RL3F32I8-26
Walariown HS Band Hall Retrofit 20 T8 2h 18 T32RF2 18 B13-LED

Walariown HS Band Hall Do Nothing . 8 T32RF2EMB 8 RL2-F32T8-25
Watertown HS G10 Stalrs Do Nothing B | S32RF2EMB | 6 | RL2Fa2re-2s
Watertown HS Café Retrofit 2L T8 2f 20 T32RF3 20 | Bi3.LED-RW
Watertown HS Ceté D Nothing 2 T32RF3 2 | RL3-FI2TB-26
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Watertawn HS Café Hall Retrofil 2L. T8 2ft 11 Ta2RF2 14 B13-LED
Watertown HS Caf6 Hal Do Nathing 8 | TaRF2EMB | 8 | RL2F32T8-25
Watertown HS Common Lobby | Relrofit 4L T8 Troffer | 31 T32RF6 31 F13.LED-HB
Watertown HS F101 Men RR Refrofit 2L T8 2tt 8 VT32CF2 8 B13LED
Wateriown HS F10% Men RR Do Nothing 2 | TaRFzeMB | 2 | Ri2-Fa2Ta2s
Watartown HS F102 Lacker Retrofit 2L T8 21t 3 VT92CF2 3 B13-LED
Watartown HS F102 Locker Do Nathing 1 | TI2RF2EMB | 1 | RL2Fa2T8-25
Waetertown HS F103 RR Retrofit 2L T8 2t 1 VTazCF2 1 B13-LED
Watertown HS F103RR Da Nothing 1 T32RF2EMB 1 RL2-Fazr8-26
Walertown HE F104 Offloe Retroft 2L T8 2t 2 VT32CF2 2 B13.LED
Walertown HS F104 Office Do Nothing 1 TARF2EMB | 1 RL2-FaZTB-26
Watertown HS F105 Closet Ratrofit 2L T8 21t 1 832CF2 1 B13-LED
Watertown HS F107 Lacker Retrofit 2L T8 21t 3 VT32CF2 a B813.LED
Watertown HS F107 Lacker Do Nothing 1 | TaRF2EMB | t | RL2F32T8.25
Wateriown HS F108 RR Retrofit 2L T8 2tt 1 VT32CF2 1 BI3LED
Watertown HS F108 RR Do Nothing 1 | Tarrzeme | t+ | Ree-Fazvecs
Walertown HS F109 Office Retrofit 2L 78 2t 2 VT32CF2 2 B13-LED
Watertown H8 F108 Office Do Nothing 1 | vazrrzemB | 1 | RLzFazTe-26
Watertown HS F110 Closet Retrofit 20 T8 21t 1 S32CF2 1 B13.LED
Watertown HS F112 Lookar Retrofit 2L T8 21t 3 VT32CF2 3 B13-LED
Walertown HS F112 Locker Da Nolhing 1 | TarFzems | 1 | Ri2Fa2ie2s
Watertown HS F113RR Retroft 20 T8 2% 1 VT32CF2 1 813-L.6D
Watertown HS FH3RR Do Nothing 1 | taRFaEMB | 1 | RL2-F3218-25
Walertown HS F114 Office « Retrofit 2L T8 2 2 VT32CF2 2 B{3-LED
Watertown HS F114 Office Do Nothing 1 T32RF2ZEMB 1 RL2-F32T8-25
Watertown HS F116 Closet Retrofit 2L T8 21t 1 S32CF2 1 B13LED
Watartown HS F117 Lacker Retrofil 2L T8 21t 3 VT32CF2 3 B13-LED
Watertown H3 F117 Locker Do Nothing 1 | TaRFzeMB | 1 | RL2-FazTB26
Watertown HS F118 RR Relrofil 2L T8 21t 1 VT32CF2 1 B13.LED
Watarlown HS F118 RR Pa Nothing 1 | TazRF2EMB RL2-F32T8-25
Watoriown HS F119 Office Retrofit 2L T4 21t 2 VT32CF2 2 B13LED
Watertown HS F118 Office Do Nothing 1 | TaRFEMB | 1 RL2-F3278-26
Watertown HS F120 Closet Retroflt 2L T8 2ft 1 S32CF2 1 B13LED
Watertown HS F122 Mech Retrofit 2L T6 21t 2 832CF2 2 B13-LED
Watertown HS 5&3.‘:,‘;:;:3 Retrofit 2L T8 2ft 8 VT320F2 8 B13-LED
Watarlown HS m;z:;;z‘r‘}{ Do Nothing 4 | TomeoemB | 4 | Ri2F321B26
Watertown HS F124 Laundry Retrofit 2L T8 21t 1 832CF2 1 B13-LED
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Waterlown HS F124 Leundry Do Nothing i | s3eRF2EMB | 1 RL2-F32T8-26
Watartoun HS F126 RR Retrofit 2L T8 21t 1 VTa2GF2 1 B13LED
Watertown HS F125 RR Do Nothing 1 | TarrzEMB | 1 RL2-F3278-25
Wateriown HS F126 Offico Retrofit 2L T8 2R 2 VT32CF2 2 B13-LED
Watertown HS F128 Cffice Do Nothing 2z | Torrzeme | 2 | Riz¥azre-2s
Watertown HS F127 Storage Retroflt 2L T8 2t 2 832CF2 2 BI3-LED
Watertown HS F127 Storage Da Nothing 2 S32RF2EMB 2 RL2-F3278-25
Watariown Hs | F128Menvarsly | ooz 78 21 18 VT32CF2 15 B3LED
Wetertown Hg | F128 Men Varslly Do Nothing 4 | TarFoeMB | 4 | RL2.F32TB-25
Watsrtown HS F129 RR Retrofit 2L T8 2ft 4 VT32CF2 4 B1S.LED
Watertown HS F129 RR Do Nothing 2z | TRRFZEMB | 2 | RL2-F32T8-25
Watertown HS F130 Showers Relrofit 2L T4 2k 1 VT32CF2 1 B13LED
Wateriown H3 F130 Showers Da Nothing 1 | TezrFeemB | 1 RL2-F32T8-25
Watertown HS F132 Concession |  Retrofit 2L T8 2A 1 VT32CF2 1 B13LED
Walertown HS F132 Concassion Do Nothing 2 Ta2RF2EMB 2 RL2-F32T78-26
Watertown HS F133 Elactric Do Notking 2 | samroeme | 2 | RL2-FazTe28
Watettown HS F134 Mech Do Nathing 2 | sarremB | 2 | RL2F321825
Watertown HS Fl35Women RR |  Retroffl 2L T8 2R 5 VT32CF2 5 B13-LED
Watartown HS F135 Women RR Do Nothing 3 T3ZRF2EMB 3 RL2-F32T8-26
Watertown HS F136 Tralning Retrofit 2L T8 2t 2 VT32CF2 2 A13LED |
Walestown HS F136 Tralning Do Nothing 2 | vearFems | 2 | RizFa2TE26
Watartown HS F201 Offics Retrofit 21 T8 2R 1 VT32CF2 1 BI3LED
Walsrtown HS F201 Office Do Nathing 2 | vazrFoemMa | 2 | Ri2FazTe2s
Watertown HS F202 Closel Retroflt 2L T8 21t 1 832CF2 1 BI34ED
Watertown HS F203 Locker Retrofit 2L T8 20 3 VT32CF2 3 B13-LED
Walertown HS F203 Locker Do Nothing 1 | TaomrFzems | 1 RL2-F32T8-25
Wateriown HS F204 RR Ratrofit 2L T8 28 1 VT320F2 1 B13-LED
Watertown HS F204 RR Da Nothing 1| TaerF2EMB | 1 RL2-F3ZT8-26
Watertown HS F206 Men RR Retrofit 2L T8 2K 2 VT32CF2 2 B13-LED
Walertown HS F208 Msn RR Do Nothing 2 | TarF2emB | 2 | RLzrazTB2S
Waterlown HS F207 Concession |  Retrofd 2L T8 21t 1 VT32CF2 1 B13-LED
Watertown HS F207 Concesslon Do Nothing 2 | TsRFzEMB | 2 | RL2-FaZTE25
Watariown HS F2088 Electric Retrafit 2L T8 2k 1 §32CF2 1 B13-LED
Wateriown HS F208B Elactric Do Nothing 3 | sazrroem | 3 | RL2FazTB28E
Waleriown HS F200 WomenRR |  Retrofit 2L T8 28 2 VT32CF2 2 B13-LED
Watartown HS F209 Waornen RR Da Nothing 2 | TarreEMB | 2 | RL2-Fa2Te-26
Watertown HS F211 Office Retrofit 2L T8 21t 1 VT32CF2 1 B13-LED
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Watertown HS F211 Office Do Nothing 2 | mamrzeme | 2 | Ruz-razrezs
Watertown HS F212 Closet Retrofit 2L T8 21t 1 S32CF2 1 BY3-LED
Watertown HS F213 Locker Retrofit 2L. T8 21t 3 VT32CF2 3 B13-LED
Watertown HS F213 Locker Do Nofhing 1 | To2rF2EMB | 1 | RL2FI2TB25
Watartown HS F214 RR Relrofit 2L T8 21t 1 VT32CF2 1 B13.LED
Walertown HS £214 RR Do Nothing 1 | T32RF2EMB | 1 | RL2-FI2T8-25
Waterlown HS F218 Office Retrofit 2L T8 21t 1 VT320F2 1 B13.LED
Watertown H8 F216 Office Do Nothing 2 | TaeRF2EMB [ 2 | RL2.F3278.26
Watertown HS F217 Closet Retroflt 2L T8 21 1 $32CF2 1 BI3-LED
Watertown HS F218 Locker Retrofit 2L T8 2 3 VTa2GF2 3 B13.LED
Watsrtown HS F218 Lacker Do Nothing 1 | TerFzeMB | 1 | RLz-FazTa-2s
Watertown HS F219 RR Retrofit 2L, T8 2ft 1 VT32CF2 1 B13-LED
Watertown HS F218RR Do Nothing t | Ta2rF2emB | 1 | RizF3zve-2s
Watertown HS Fa21 Oifice Relrofll 2L T8 2t 1 VT32CF2 1 B13LED
Watertown HS F221 Office Do Nothing 2 | Tamrr2EMB | 2 | Ri2F32rs2s
Watertown HS F222 Closet Retrofit 2L T8 24t 1 $32CF2 1 B13.LED
Wateriown HS F223 Locker Relroflt 2L, T8 21t 3 VTa20F2 3 B13LED
Watertown HS F223 Looker Do Nothing 1 | tarezEMB | 1 | RizrFizTazs
Watertown HS F224 RR Retrofil 2L T8 20 1 \T32CF2 1 B13.LED
Watertawn HS F224 RR Do Nolhing 1 | Taerr2eme | 1 | mizFazvezs
Watertown HS | F300StorageBld |  Retrofit 2L T8 21t 24 $32CF2 24 B13-LED
Waterlown HS F“gg;'“_}g“" R"""“"BZ‘;TG High 1 g T32RF6 18 F18-LED-HB
Walartown HS :ﬁm'g Do Nothing 1 | saomrr2ema | 1 RL2-F32T8-26
Watertown HS 5 E;!" e Do Nothing 1 S32RF2EMB | 1 RL2-F3278-26
Watertown HS Front Office Retrofil 2L T8 2f 12 T32RF3 12 | e13-LEDRW
Watartown HS Front Offica Do Notting 6 TIZRFIEMB [ RLA-F32T8-26
Watertown HS Gym Roleos o St | 5 HBE4PFE | 58 r-m(ij‘e;vu-zoo-
Wateriown HS Gym Storage Relrofil 2L T8 2R 4 T32RF2 4 B13-LED
Watertown HS Kilchen Rel 4LOraL T8 1 44 T32RF3 14 | B16-LED-RW
Watertown HS Kitchen Do Nothing 2 T32RF3 2 | RL3-F32T8-25
Watsrtown HS Kiichen Offlcs Relrofl 2L, T8 21 9 T92RF2 3 BIA-LED
Walertown HS Klichen Offica Do Nothing 2 | Tamre2ems | 2 | RizFazre2s
Watertown HS Librery RetiofltdLordlTe | 77 T32RF3 77 | B18-LEDRW
Watertown HS Uibrary Do Nothing 3 | TaRF3eMB | 3 | RLaFa2TB25
Watertown HS Maln Office Hal Retrofil 2L T8 21t ? T32RF2 7 BI3-LED
Waterlown HS Maln Office Hal Do Nothing 2 T32RF2 2 | RL2-Fa2ve2s
Watertown HS PE Gym R"""_Wg-!w High [ 49 WBspFe | 40 | MENLED-200-
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Watertown HS Serving Relrafit 2L T8 21t 5 T32RF3 3 B13-LED-RW
Wateriown HS Sening Da Nothing 3 T32RFIEMB a RL3-F32T8-25
Waterlown HS Staff Dining Ratrofit 2L T8 2it 7 T32RF2 7 B13-LED
Watertown HS Slaff Dining Do Mathing b T32RFZEMB & RL2-F3278-25
WCS Exterior Lighting Solutions
Exlsting Fixture .
Location Area Room | Qty Fixture Attributes Action | Proposed | Qty
Whallpack-Flug-in 2
Tuckers Exterfor CFL-
Crossronds Lighting Wallpacks | 13 CFT13W-2 PIn-Prlsr::lic- Replace | WPN16-LED | 13
Square-Plug-in 2
Tuckers Exterlor . CFL-CF23W-
Crossroads Lighting Canopy 2 2 Pmélzlr#arggﬂo- Raplacs | CSN28-LED 2
6-In Can-Mogul-
Tuckera Exterior LED17TW-
Cans 1 MH-MH70-1 QOpen - no lans- Ratrofit 1
Crossroads Lighling Recesged PAR3B
Wallpack-Plug-in 2
Southside Exterlor CFL-
Elernentary lighing Wallpacks 17 CFTIaW-2 Ph-sil;'lfaarggllc- Replace | WPN1{B-LED | 17
heid Exterd H1 | Mo
Southslde erlor MH-MH1000- | Flood-Mogul-Clear- LED-
Hlementary | lighing Flood 1 1 Wall Replace | apopts. | !
160
Square-Plug-in 2
Southslde Exteror CFL-CF23W-
Elementary ighing Canaopy 8 2 Plnmn‘::ﬂc- Replace | CSN2§-LED 9
Camall Wallpack-Piug-in 2
Oakisnd |- SMBO" | yipo | 16 CF$f . . Pin-Prismatc- | Raplace [ WPN16LED | 16
Elementary eting " Surface
Carrall
Extorior Walipaok-adit-
ok L-QL100-1
El?:rg:?:zy ligting Wallpa 1 QL-aLt Prismatic-Wal Replace | WPNBOLED 1
Wallpack-Plug-in 2
Wast Exterlor CFL- :
Elementary fighting Wallpacks i6 CET13W-2 Prn;drargaallo— Replaca | WPN16-LED 15
Square-Piug-in 2
Woest Exterlor CFL-CF23W-
Elementary lighting Canopy 6 2 P&nél:‘r:‘san;:ﬂc- Replace | CSN28-LED 6
6-in Can-Plug-in 4
Woest Extarlor CFL- LED11PL-
Elementary lighting Cans & CFQ28W-1 Pln-%?cne ;1;‘ lens- | Retrofit HOR 5
Wallpack-Plug-in 2
Extarlor CFL~
Etzle Patton fighting Walipack 21 CFT13W-2 Plnéli:r#san;:!le- Replace | WPN15-LED | 21
Exterior Shoa Bax-edit-Clear- PN10OLED-
Elzia Patlon fighting Poles 12 QL-QL200-1 Pole Replace UNV-88 12
Exterlar Wallpack-adit-
Elzle Pation liahti Wallpack 6 QL-QuLioc-1 Prismalic Wal Replace | WPNGOLED 5
Exterlor U Canopy-Mogul-
Elzle Patton lighting GCanopy 24 MH-MHS50-1 Priamatic-Surface | FePlace | CSN26-LED [ 24
Mt Juliet Extarior Cobra Hesd-Mogul- PN160LED-
Middle lighting Fales 14| MH-MH400-1 Prismatio-Pole Replaca UNV-5B 14
Whaillpack-Plug-in 2
Mt Jullet Exterior CFL-
Middle lighting Walipack 57 CFT1aW-2 P‘n—sF:m\;:UG- Replace | WPN16-LED | 87
Mt Jullat Exteriar Wallpack-adit-
Middle fighiin Wallpack 1 QL-arioe-1 PrismatleWali Replace | WPNBOLED 1
Square-Plug-in 2
Mt Jullat Exterlor CFL-CF23W- i h
Middle llghting Canopy 24 2 PLnSF;rI!fsan;:hcv Replace | CSN28-LED | 24
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Mt Jullet Extarior Acorn-Mogui-Clear- PNG2W-LED-
Middie lighting Pales 3| MH-MH175-1 Pole Replace | “pogttep | 3
Wallpack-Plug-in 2
Gladevile | Eefor | ek | 8 Ch 1 Pin-Prismafic- | Raptace | WPN1SLED | 8
ligling CFT13W-2 Surface
oladevile | 5990 | \wappeok | 1 | alat1ooq Wa“""“'\j;ﬂ"‘c'“" Replace | WPNGOLED | 3
Gladovile | Ederlor 1 gy 1 | aautooq | SheaBaxedl e | PNECLED- 1
—— — Waltpack-Plug-In 2
Lakeview Walipacks | 38 Pin-Prizmatic- Replace | WPN{GLED | 38
lightig CFT13W-2 Surface
. Square-Plug-in 2
Lakeview | EXOHOF | conapy | 1 | CFLCF2W. Pin-Prismatic- | Replace | CSN28-LED | 1
lightig 2 Surface
. ] Squere-Plug-in 2
WA wight | Sderer 1w | 47 | CFL-CR2W Pin-Pismatlc- | Replace | cSN2g-LED | 17
Nighting 2 Surtaca
Wallpack-Pfug-in 2
Extariar CFL-
WA wright | RS | Walpedks | 26 | cpSiaws Ping:rrlfaan;:uo- Replace | WPN16-LED | 26
WA wright | 4o | poes | 8 | cuauasps [ Shoe BoxediClear | ooy, PNOOLED- | s
W“so?.i genlml mrg Pales 58 QL-QL20p-q | Shoe Bo;-:l:II-CIaar- Replace PN é(lBLED- 6
| Square-Plugn 2
Wileon Central | Extertar | oo | 5 | CFL-CF23W Pin-Prismalic- | Replace | CSN284ED | 2
HS lighting 2 Surface
I i E“m“ Fioad 6 | MHMHB0-1 F'°°d4G°m'°9u‘r’l'&°’“" Replace | FNLED1S-AB | 6
Wilson Central | Exterior Wallpack-edit-
A e Wallpack | 10 | Qu-qLi00-1 3':“ sga" w J{ Replace | WPNGOLED | 10
Mt Juliet High | Exterdor n Gan-| - LED17W-
achool Ighting Ceng 18 MH-MH70-1 Op;!e\;ar:;:ns- Retrofit PAR3S 16
L. Jullst High | Exteftor ) Shos Bax-sdit-Ciear- PNIZ0LED-
School fihtin Poles 72 QL-QL.200-1 Pole Replace SB 72
M aegion | txeror | waltpaoks | 23 | al-autoo | Wallbadkadt o 0, T weneoten | 28
Square-Plug-in 2
ML JullstHigh | Extedor | Ganopy | 8 | OFLCF23W- | "oy prsmatic- | Replace | csNzeED | 8
chaool lighting 2 Surface
M. Juilet Extarior Shoe Box-adii-Clear- PNIOLED-
Elementary ighting Poles 2 | aL-QL200-1 " Pale Replace 5B 2
Square-Plugin 2
ML Jullat Exterior CFL-CF23W- .
Elementary lighting Caopy 20 2 Pln-Prismatic- Raplace | C8N28-LED 20
Surface
6-In Can-Madium-
Lebanon High |  Exterior " " LED1TW-
Schaol Tghting Canlights | 14 | MH-MH1751 Op;r;c :;L:.m Relrofit PAR38 14
Lebanon High | Exterior Canopy HPS- Box-Meduim-
Sahool Ighng | Fixtures | 2 | 1PS1604 | Prsmatic-Suace | ROPIace | CSN2BLED | 20
Lebanon High | Exterior | Flood Fiood-MogUi-Clear- PNIBLED-
School fighting | Fixurag | 7 | MH-MH1TE-1 Ground Replace | “ynwse | 7
Labanon High | Exterior Flood s FPS- Flood-Medum: | oo [ L6DTIW. | ¢
School lighting Flxturas HPS8150-1 Clear-Ground PAR38
Lehanon High | Exterior Foles 112 HP3- Shoe Box-Mogu!- Replace PN90LED- 12
School fighting HPS260-1 Clear-Pale 8B
S | e T | | e | st | v [vmonico |
Rutland Exteriar o Shoa Box-Magul- PNBOLED-
Elementary lighting A Poles 23 MH-MH250-1 - "cmr:;;:.t - Replace sB 23
ck-Plugin
Rulland Exterlor CFL- o :
s Ighting A | Welbsck | 13 | o Trin PlnsI:rrIz::tb Replace | WPN1S-LED | 13
Square-Pug-in 2
Rulland Exterior CFL-CF23W- ) .
Elementary fighting A Canopy 3 2 Pln-sr-:lrrr:arr(;:tlc Replaca | CSN28-LED 3
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Rutland Extarlor

Wallpack-edit-

Elomentary fighting A Fload a QL-aL1a6o-1 Prismatic-Wall Replace | WPNBOLED 8
. | Square-Plug-in 2
Rulland | gionorm | canopy | 8 [ CFL-CF23W Pin-Priamatie- | Replace | GSN28ED | 3
Elemeniary 2 Surface
Walertown Shoe Box-Mogul- PNSOLED-
Middte School Extarlor Poles 8 MH-MH250-1 Clear-Pols Replace SB 3
i Canopy-Plug-in 2
Watertown Exterlor Canopy 14 | CFL-CFasw- Pin-Frosted-Surface- | Replace | CSN28-LED | 14
Middle School 2 Horlzontal
Wallpack-Plug-In 2
Watertown CFL-
pMiddie School | EXtador | Wallpacks | 6 CET13W:2 PIn-Pr\IlsarmactLTWall- Replace | WPN1G-LED | @
Walsrtown Deco Acom-Mediim- PNB2W-LED-
Middle Schao| | EXterior poleg 3 | MH-MH176-1 Frosted-Polg-* Replace | ™ post Top 3
Watartown Flood-Plug-In 4 Pin-
Exterlor Floods 3 CFL-PIBEW-1 Clear-Ground- Replaca | FNLED15-AB 3
Middle Schoot Horlzantal
Walertown . Wallpack-edit-
Elemantary Exterlor Wallpack 12 QL-QL10a-1 Prismatic-Wall Replace | WPNBOLED | 12
Watertown ¥ Canopy-Mogul- i
Elamentary Exterior | Canapy 3 | MH-MHI001 | o e | Replacs | CSN28ED | 3
Wallpack-Plug-In 2
Watertown GFL-
Elementary Exterlor Wallpack @ CET1IW2 PIn-Pr\lIs;?tsla:;-Wall- Replace | WPNiS-LED | &
Walartawn Shoa Box-adit-Clear- PNEOLED-
Element Exterior Poles 6 QL-QL200-1 Pols Raplace s ]
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School Learning Labs

Perfection Group will provide to the Wilson County School System equipment that will be utllized In thelr
class room Instruction at two separate High Schools In Wilson County. The equipment will be identical
at both facilities and will be donated to Wilson County Schools as part of our project proposal. The
equipment is as follows:

2 - Trane 5 Ton Ground Package Units

2 ~Trane 5 Ton Heat Pump Spllf Sysiems

2 -3 Ton Trane Ductless systems with various 1 ton alr delivery devices
2 - |ce Machines

These wlili be installed separately from this proposal. Pricing will be determined ance final englneering
is completed for installation requirements, Al equipment is to be single phase unless otherwlise stated.
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Roofing Replacement:

Original bullding roof section, a complete tear-off of this roof and code compliant new insutation. It will
be a 3-ply mineral cap shest. The roof replacement will conslst of 135,000 square feet on the original
pullding, Wil be Installed to Coincide with RTU replacement, Additionally, fiashing has been added for
increasing the helght for HYAC curbs as this retrofit will add 2-4 inches In additional height from
Increased Inaulation.

Wilson Central High School / Roof Renlacement Summary of Work

1. Carefully remove and properly dispose of:
a. Mineral Modified Roof System
b. All flashing and counter flashing.
c. Insulation (base and crickets)
d. Copings and metal edge.

2. Inspect the steal deck for any damage or deflection, note, photograph and notify all parties before
making repairs.

3. Install mechanically fastened Code compliant rigid polylsocyanurate over the entire roof surface
{two layers of 2.6" with staggered boards Joints in both directions to prevent thermal bridging).

4. Install tapered crickets behind equipment and between drains where required at twice the slope
of the field of the roof.

5. Fully adhere a Securerock cover board in low rise foam adhesive.

6. Instail three ply modified built-up roof system in hot asphalt.

7. Install two ply mineral modified flashing system.

8. Instali new ANSI-Spri ES-1 metal edge and coping system.

9. Provide all new counter flashing to match the color and gauge of the other architeclural rnatal
systems.

10. Install all of the above to the standards and guidelines of the Garland Company to allow for their

30 year warranty.
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SECTION B-1: M&V PROGRAM PARAMETERS

ATTACHMENT B —- PERFORMANCE GUARANTEE

Annual Savings Guarantes

As part of the ESPC Agreement, the following performance guarantee will be provided:

Year Moseured | Mesparod Uiy |  Operatonal | GGGt | TetelArnua
Utllity Savings Savings Savinge
0 {Conat. Poriod) $0 $0 $0 $0 $0

1 §0 $100,126 $85,000 $90a,810 $1,072,035
2 $0 $104,130 $66,950 $608,810 $1,079,800
3 $0 $108,206 $68,959 $908,810 $1,086,063
4 $0 §$112,827 $71,027 $908,810 $1,002,484
8 $0 $117,132 $73,158 $908,810 $1,000,10Q
& $0 $121,817 $70,963 $0 $192,781
7 $0 $126,680 $68,834 0 $195,624
8 $0 $131,768 $66,760 $0 $198,627
9 $0 $137,028 $84,766 %0 $201,794
10 $0 $142,509 $62,823 $0 $206,332
1 $0 §148,200 $60,020 $0 $209,148
12 $0 $154,138 459,110 $0 $213,248
13 $0 $160,303 $67,337 $0 $217.641
14 $0 §168,745 $65,617 $0 $222,333
15 $0 $173,384 $63,949 $0 $227,333

Totals $0 $2,004,860 $968,201 £4,644,050 $7,518,113

Contractor guarantees that Owner will realize no less than the savings listed above during the first
Fifteen {15) Annual Performance Perlods following the substantial completion of the prolect scope of
work ("Guaranteed Savings Period™). The Annual Savings Guarantee Is for savings in the aggregate
and is not on a per ECM basis, notwithstanding the presentation of Aclual Savings in ESPC Agreement,
M&V Workbook or M&V Reports. The Year One Annual Savings Perlod begins at the substantial
completion of the project scope of work and extends through tha immediately following twelve-month
period.

If the Actual Annual Savings does not equal or exceed the Guaranteed Annual Savings In any Annual
Performance Period, Contractor shall pay ta the Owner the difference between the Guaranised Annual
Savings and the Actual Annual Savings ("Guarantee Payment’).
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If the Actual Annual Savings In any Annual Performance Perlod exceeds the Guaranteed Annual
Savings, the surplus savings may be carrled forward and applled agalnst any posslble savings shortfall
in previous or subsequent Annual Performance Perlods. If Contractor makes one or more Guarantee
Payments to the Owner and an uhapplied surplus accrues in future Annual Performance Periods, the
Conftractor may invoice the Owner for the sum of the unapplied surplus less the amount of one year's
debt servica on the contract price.

SECTION B-2: M&V PROGRAM DELIVERABLES

M&V Workbook

As part of the Energy Savings Project, Contractor will provide an IPMVP-adherent M&V Plan in the form
of the M&V Workbook. This project-spscific workbook wil detall all energy cost savings derlved from the
Energy Conservatlon Measures pertaining to the praject scope of work and will outline the M&V
approaches that wlll be used 1o verlfy project energy savings.

Non-Measurad Savings:

In some sHuations, there are no aconomical or viable M&V Options to measure savings, In these cases,
savings will be consldered Non-Msasured. When Non-Measured Savings are utilized, the Owner
agrees that the savings presented in the ESPC Agreement are a true and accurate representation of
Annual Savings and no further measurement and verification Is required.
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ATTACHMENT C — MEASUREMENT & VERIFICATION PLAN
7.1 - OVERVIEW

The Guarantead Savings outlined within this section will constitute Actual Savings for the purposes of
the Performance Guarantee. Contractor and Owner mutually agree to these values with no further forms
of measurement and veriflcatlon required. In the event that verlfication steps are performed by the
Contractor or Owner, the annual savings provided below will still be the reported savings and values
used for reconciling the Annual Savings Guarantes. The fallowing table outlines the Guarantesd Savings
for each non-measured savings category Included In the Energy Savings Projecl.

Year A""ﬂa'“':;;::;:g’:md Oporational Savings Gapltal g:::n;\;oidanm
0 (Consl, Period) $0 $0 $0
1 $100,125 $65,000 $008,810
2 $104,130 $66,850 $908,810
3 $108,295 $68,959 $908,810
4 $112,827 $71,027 $908,810
5 $117,132 $73,168 $908,810
8 $121,817 $70,863 $0
7 $126,690 $68,834 0
8 $131,758 $66,769 $0
8 $137,028 $64,766 $0
10 $142,500 $62,823 $a
1 $148,209 $60,830 $0
12 $154,138 $69,110 $0
13 $160,303 $57,337 $0
14 $166,718 $86,817 $0
15 $173,384 $63,848 $o
Totals $2,004,860 $006,201 $4,544,050
CAPITAL COST AVOIDANCE SAVINGS
Capital Cost Avoidance Savings were calculated as $008,810 per year for 5 years. Capltal cost

avoldance Is based on the projected raplacement costs over the term of flve years If upgrades were
done outside of this scope of work,

FACILITY UTILITY COST SAVINGS (NON-MEASURED)

Facliity Utllity Cost Savings (Non-Measured) were calculated as $100.125 per year for 15 years. Savings
wera calculated as the difference between pre-retrofit energy consumption and calculated post-retrofit
energy consumption for each measure included In the table below. Utility cosls were assigned to unit
savings based on the cumrent period's ulility rates. Savings will escalate at a rate of 3% per year,

Professionel Enargy Sarvicas Agreament
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compounded annually. Owner and Contraclor agree that such an adjustment is & reasonable projection
of the fulure increasas in utility rates based on past Inflation experience. Once the construction of each
of the measutes listed below Is compleled, savings will be prorated monthly and declared as Pre-

performance Savings until the substantial completion of the project,

All Included Lighling and Unit roplacements per scopa $100,125

OPERATIONAL, MAINTENANCE AND REPAIR SAVINGS

Qperational, Malntenance, and Repair Savings were caloulated as $65.000 per year for 20 ysars. Thase
savings were derived from reduced annual operational, malntenance, and repair expenditures resulting
from the project’s energy conservation measures.

Profsssianal Energy Servicea Agrasment

Wilaon County Schools
Page 40 of 41



PerfeC”OﬂGroup

e BiTyotlayg Legindity Servre Sinte §931 e

TTACHMENTD -C CTOR' URANC

B e plabarrYen

ACORD' CERTIFICATE OF LIABILITY INSURANCE il

[ muamnuaumummmvwmmwmnwmm

mumummmm Y O MIATIVELY AMEINE, BXTERD OR ALTER YHE mm«mrmﬂ
Tl CRRANFCATE OF WBURANCE BAES MOT OMrfruTe A SORTIALT BETWEEN Dol AU o, AUTHONIED

mﬂmmwmﬁm
-.-m.mmmw.mm-
-mmnwmw-uu“umnm b o

lh#ul‘hlhlhwnm nc

FE g

Crreay OH $5M 1 Py

e
WA RS mrm!m'rnﬁrm [y Lot £ Ay Coh %‘m i :nccuil.: Ik 3 a-
mmmuuuvnuauuudumn PRALAR fad PRl s RO IF VP MK AT Kl B wET ntu‘ﬂ:‘ Yoy &t Fel TEUMEY,

e SOLEEES, LT AU GIAY PSAAT R D LTI 1Ay

+ Lo Jionsencad instic G Y e Fane [ sowne
Y enasies: [F] cxcrza

b eleiki, | mat) L2
L Tt 13 i

= || Motuana s o=y )
b Bt
LR s 4 or) "
o Ay Wt R 4
s PR fudmiiaiod | X [ncem TV RS (ST
 E T HPIPWA
L 2a
z 15T
[ reepimameiuny ; fat g wat
g b s tj 1o
"E; 33 |
-
Al . e
I [t ey T=a)

Y™ g g

muc m“! wuﬁnmmw mumw wm‘mﬂiﬁu’ﬂh‘
L]
APATIY B TR DT AET R NN B W e Iravanie tax cohlly W] ST Ty K IPaf RO A TQslIamrte

SENTIUEATE POLDER CANCRLLA T

.mnm mmmmumm
i ORI VY, HORER MRl N OSLAEMEO W
I , LLE
B Sl s, Sotw w6
Carenniusts (4 S8 % "“2:

:mum&v
ACORD 35 (21 MY ool ACKIC mdann dondh A0 aivd roginier st Mmarss qF ACORS

Professlonal Energy Services Agreement
Wilson County Schools
Page 41 of 41




Wilson County Schools

Commission Report
April, 2020

UNREALIZED/
YTDACTUAL UNSPENT BALANCE

ot
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40110  CURRENT PROPERTY TAX $41,320,107.54 $294,236.46
40120 TRUSTEE'S COLLECTIONS-PRIOR YR $650,157 44 $-62,157.44
40125 TRUSTEE'S COLLECTIONS-BANKRUPT $246.84 $-246.84
40130  CLERK & MASTER COLLECTIONS-PY $151,045.69 $79,379.31
40140  INTEREST AND PENALTY $114,663.84 $6,336.16
40210 LOCAL OPTION SALES TAX $11,752,746.43 $3,607.982.52
40276 LOCAL OPTION MIXED DRINK TAX $684,130.76 $-465,130.76
40320 BANK EXCISE TAX $391,015.73 . $-133,015.73
40350  INTERSTATE TELECOMMUNICATION T $0.00 $7,800.00
41110  MARRIAGE LICENSES $5,357.44 $1,442.56
43813 TUITION-SUMMER SGHOOL $0.00 $0.00
43570  RECEIPTS FROM INDIVIDUAL SCHOO $107.043.66 $-6,043 66
43990 OTHER CHARGES FOR SERVICES $101,950.00 $-7,959.00
44148 E-RATE $0.00 $0.00
44170  MISCELLANEOUS REFUNDS $0.00 $0.00
44520 INSURANCE RECOVERY $0.00 $0.00
44530 SALE OF EQUIPMENT $0,472.41 $-9,472.41
44540 SALE OF PROPERTY $0.00 $0.00
44560 DAMAGES RECOVERED FROM INDIV $0.00 $0.00
44570 CONTRIBUTIONS AND GIFTS $591.74 $-591.74
44980 OTHER LOCAL REVENUES $0.00 $100,000.00
46511  BASIC EDUCATION PROGRAM $76,871,700.00 $9,220,900.00
46512 BEP-ARRA $0.00 $0.00
46615  EARLY CHILDHOOD EDUCATION $779,507.40 $86,270.60
46550 DRIVER EDUCATION $0.00 $0.00
46590 OTHER STATE EDUCATION FUNDS $131,774.35 $-1,774.35
48591 COORDINATED HEALTH - ARRA $0.00 $0.00
46584 FAMILY RESOURCE ARRA $0.00 $0.00
46610 CAREER LADDER PROGRAM $89,215.82 $120,826.18
48615 EXTENDED CONTRACT - ARRA $0.00 $0.00
46790 OTHER VOCATIONAL $0.00 $0.00
46852 STATE REV - TELECOMMUNICATIONS $70,770.59 $-70,770.51
46980 OTHER STATE GRANTS $121,048.13 $444,551.87
47120 ADULT EDUCATION ST GRANT PROGR $0.00 $0.00
47143  IDEA $208,677.93 $188,147.07
47145  IDEA - PRESCHOOL $0.00 $0.00
47590 OTHER FEDERAL THROUGH STATE $77,447.00 $26,987.00
47840 ROTC REIMBURSEMENT $146,650.75 $96,340.25
49700 INSURANGE RECOVERY $0.00 $300,000.00
49800 TRANSFERS IN $1,424,860.00 $238,241.00
Total Revenues and Other Sources: $135,299,589.46 $14,154,278.54
Print Date: 5/5/2020 Page 1 of 18




Wiilson County Schools
Commission Report

YTD ACTUAL

April, 2020

UNREALIZED/

UNSPENT BALANCE

REGULAR INSTRUCTION

TR e A

$58,203,220.54

$18,661,904.46

7#150  ALTERNATIVE INSTRUCTION $0.00 $0.00
71200  SPECIAL EDUCATION INSTRUCTION $8,924,332.17 $2,306,682.83
74300  VOCATIONAL EDUCATION INSTR $4,225,034.25 $1,500,241.75
72110  ATTENDANCE $169,448,31 $33,987.59
72120  HEALTH SERVICES $1,492,280.00 $539,008.00
72130  OTHER STUDENT SUPPORT $2,619,649.44 $777.404.56
72210 INSTRUCTION SUPPORT $2,923,002,62 $784,829.08
72215  ALTERNATIVE SUPPORT $0.00 $0.00
72220 SPECIAL EDUCATION SUPPORT $2,674,560.32 $719,668.68
72230 VOCATIONAL SUPPORT $103,289.02 $19,252,98
72250 TECHNOLOGY $2,725,456.21 $1,111,091,79
72310 BOARD OF EDUGATION 51,566,033.62 $277,099.38
72320 OFFICE OF SUPERINTENDENT $411,168.28 $83,305.72
72410  OFFICE GF PRINCIPAL $10,427,950.82 $2,210,807.18
72510  FISCAL SERVICES $774,885.12 $247,489.88
72520 HUMAN RESOURGES $657,601,60 $211,534.40
72610  OPERATION OF PLANT $9,311,288 80 $1,338,518.11
72620 MAINTENANCE OF PLANT $2,205,064.16 $384,369.84
72710 TRANSPORTATION $8,188,823.35 $2.587,535.65
72810 CENTRAL AND OTHER $0.00 $0.00
73300 COMMUNITY SERVICES $402,649.62 $112,061.18
73400 EARLY CHILDHOOD EDUCATION $1,003,093.01 $306,088.99
76100 REGULAR CAPITAL OUTLAY $276,379.98 £413,620,02
82130  PRINCIPAL EDUCATION DEBT SERVI $1,125,508.93 $260,001,07
82230 INTEREST EDUCATION DEBT SERVIC §208,627.91 $33,432.09
98110  TRANSFERS OUT $0.00 $0.00
Total Expenditures and Other Uses: $120,799,668.67 $35,000,925.33
Print Date: 5/5/2020 Page 2 of 18
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34555 RESTRICTED FOR EDUCATION $19,725.88
34855 COMMITTED FOR EDUCATION $108,861.96
33000 UNASSIGNED $4,820,860.84

Print Date: 5/5/2020 Page: 3 of 18




Wilson County Schools

Commission Report
April, 2020

UNREALIZED/
YTDACTUAL UNSPENT BALANCE
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'$0.00

$0.00
46580 OTHER STATE EDUCATION FUNDS $0,00 $0.00
48594 FAMILY RESOURCE ARRA $0.00 $0.00
48615 EXTENDED CONTRACT - ARRA $0.00 $0.00
46981 OTHER STATE GRANTS $0.00 $0.00
47131 VOCATIONAL EDUCATION - BASIC E $222,901.66 $64,265.34
47139  OTHER VOCATIONAL $0.00 $0.00
47141 NCLBTITLE | $1,198,238.31 $574,815,69
47143  IDEA $2,122,513.58 $1,638,254,23
47145 IDEA- PRESCHOOL $72,416.33 $19,715.67
47146  ENGLISH LANGUAGE TITLE Il| $50,857.66 $30,800.21
47147  SAFE & DRUG FREE (TITLE IV) $0.00 $0.00
47149  EDUCATION FOR HOMELESS CHI §75,743.97 $43,507.03
47189  NCLB TEACHER TRAINING $311,105.80 $276,070.20
47311 RACE TO THE TOP $0.00 $0.00
47590 OTHER FEDERAL THROUGH STATE $1,035.45 $-1,035.45
49800 TRANSFERS IN $0.00 $0.00
Total Revenues and Other Sources: $4,054,812.76 $2,746,401.92

Print Date: 5/5/2020

Page 4 of 18
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¥ Commission Report
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UNREALIZED/
ACTUAL LANCE

$1,155,897,35 $336,601.65
71200 SPECIAL EDUCATION INSTRUCTION $2,036,667.50 $848,434.50
71300  VOCATIONAL EDUCATION INSTR $247,358.83 $12,028.17
71800  ADULT EDUCATION INSTRUCTION $0.00 $0.00
72120 HEALTH SERVICES $2,496.05 $601.95
72130  OTHER STUDENT SUPPORT $96,633.35 $159,667.52
72210  INSTRUCTION SUPPORT $603,857.74 $301,127.26
72220 SPECIAL EDUCATION SUPPORT $515,492.95 $230,618.86
72230 VOCATIONAL SUPPORT $219.18 $0.82
72620 MAINTENANCE OF PLANT $0.00 $0.00
72710 TRANSPORTATION $208.83 $2,391.17
73100 FOOD SERVICE $0.00 $0.00
73300 COMMUNITY SERVICES $0.00 $0.00
73400 EARLY CHILDHOOD EDUCATION $0.00 $0.00
99000 OTHER USES $0.00 $0.00
99100  TRANSFER OUT $0.00 $249,691.00
99110  TRANSFERS OUT $0.00 $0.00
Total Expenditures and Other Uses: $4,656,951.78 $2,141,162,90

Print Date: 5/5/2020

Page 5 of 18
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Wilson County Schools
Commission Report

April, 2020

34555 RESTRICTED FOR EDUCATION

33000 UNASSIGNED

Print Date: 5/5/2020

Page: 6 of 18
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Wilson County Schools
Commission Report

YTDACTUAL

UNREALIZED/
HNSPENT BA

LANCE

43521 LUNCH PAYMENTS-CHILDREN oo $1,257,547.43 "§342.452.57
43522  LUNCH PAYMENTS-ADULTS $102,027.45 $57,972.55
43523  INCOME FROM BREAKFAST $210,665.10 $39,334.90
43525 ALACARTE SALES $1,250,475.10 $540,524.90
43980 OTHER CHARGES FOR SERVICES $0.00 $10,000.00
44110  INVESTMENT INCOME $694.72 $2,305.28
44170 MISCELLANEOUS REFUNDS $117,348.46 $-32,348.48
46520 SCHOOL FOOD SERVICE $59,822.83 $177.17
47111 USDA SCHOOL LUNCH PROGRAM $1,687,397.56 $612,602.44
47112 USDA COMMODITIES $0.00 $520,000.00
47113  BREAKFAST $492,876 50 $157,123.50
47114  USDA- OTHER $26,175.16 $-6,175.16
Total Revenues and Other Sources: $5,205,030.31 $2,252,969.69

Print Date: 5/5/2020

Page 7 of 18
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Wilson County Schools

Commission Report
April, 2020
UNREALIZED/
_YTDACTUAL . UNSPENT BALANCE
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$5,942,361.64 ' $1,615,638.36

[T
73100  FOOD SERVICE

Total Expenditures and Other Uses: $5,942,361.64 $1,615,638.38

Print Date: 5/5/2020 Page 8 of 18
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345656 RESTRICTED FOR EDUCATION

$3,140,007.77

39000 UNASSIGNED $0.00

Print Date: 5/6/2020

Page: 9 of 18



Wilson County Schools
Commission Report

April, 2020

UNREALIZED/
YTD ACTUAL UNSPENT BALANCE

0000° RE VE.M
43517 TUITION - OTHER

i e S izt el
$2 330,513.75 $908,561.25

Total Revenues and Other Sources: $2,330,513.75 $908,561.25

Print Date: 5/5/2020 Page 10 of 18



Wilson County Schools
Commission Report .
April, 2020

UNREALIZED/

_YTDACTUAL UNSPENT BALANCE

aE- Expe 8-
é:?s:auﬁ‘m%<ﬂ3' ki i Hadndi e
$2.073.797.67 $1 165.277 33
Total Expenditures and Other Uses: $2,073,797.67

ot LS TR Bk

73300  COMMUNITY SERVICES

$1,185,277.33

Print Date: 5/5/2020 Page 11 of 18
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Commission Report

April, 2020

$1,028,622.92

Print Date: 5/5/2020 Page: 12 of 18



Wilson County Schools
Commission Report

April, 2020

YTD ACTUAL
. -“REVENUE,M«;%%&
43090 OTHER CHARGES FOR SERVICES $431,714.81
44110  INVESTMENT INGOME $0.00
44170 MISCELLANEOUS REFUNDS $0.00
44540  SALE OF PROPERTY $200,000.00
44570  CONTRIBUTIONS AND GIFTS $0.00
4651%  BASIC EDUCATION PROGRAM $0.00
46830  ENERGY EFFICIENT SCHOOL INITIT $0.00
48130 CONTRIBUTIONS $0.00
49100 BONDS ISSUED $49,491,685.38
49700 INSURANCE RECOVERY $6,099,500.00
Total Revenues and Other Sources: $55.222,901.19

*FUND 177 1S A CASH AGENCY FUND - IT DOES NOT HAVE A BUDGET

Print Date: 5/5/2020 Page 13 of 18




Wilson County Schools

Commission Report
mmis P April, 2020

T

YTD ACTUAL
T.EL;" 9, = iEa LA ; i i e L L e s .. o

72620 MAINTENANCE OF PLANT
76100 REGULAR CAPITAL OUTLAY
91300  EDUCATION CAPITAL OUTLAY

$0.00
$1,066,781.41
$57,459,313.85

i

Total Expenditures and Other Uses: $58,626,095.2¢6

*FUND 177 IS A CASH AGENCY FUND - IT DOES NOT HAVE A BUDGET

Print Date; 5/5/2020 Page 14 of 18



Wilson County Schools
Commission Report

April, 2020

34666 COMMITTED FOR EDUCATION

39000 UNASSIGNED

Print Date: 5/5/2020 Page: 15 of 18




Wilson County Schools

Commission Report
m P April, 2020

YTD ACTUAL

......

AL 400001 REVENUE Lt S
43101  SELF INSURANCE PREMIUMS $14,543,922 08
43990 OTHER CHARGES FOR SERVICES $0.00
44110 INVESTMENT INCOME $140,000.00
44170  MISCELLANEOUS REFUNDS $0.00
44520 INSURANCE RECOVERY $0.00
Total Revenues and Other Sources: $14,883,922.08

*FUND 264 IS A CASH AGENCY FUND - IT DOES NOT HAVE A BUDGET

Print Date: 5/5/2020 Page 16 of 18



Wiison County Schools
Commission Report

April, 2020

72810 CENTRALAND OTHER

Total Expenditures and Other Uses: $19,748,933.01

*FUND 264 1S A CASH AGENCY FUND - IT DOES NOT HAVE A BUDGET

Print Date: 5/6/2020 Page 17 of 18
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April, 2020
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$22,208,920.52

Print Date: 5/5/2020 Page: 18 of 18




Mary Scruggs Randall Hutto
Director County Mayor

Monthly Reports April 2020

Total Calls 342
At Large Calls 94
Responded to Emergency After Hours 0
Dogs Picked up 8
Dogs Carried Over from 6
Dogs Euthanized 3
3-Dogs Unadoptable
Dogs Transferred to Rescue Groups New Leash on Life

Animla Rescue Corp
Other DOA 0
Dogs Adopted 2
Dogs Reclaimed by Owner 0
Dogs Carried Over from 4
Total Dogs Picked up Year to Date 75
Dog Bites 7
Cat Bites 1
Cats Picked up 1
Cats Euthanized 0
Cats DOA 1
Warning Notices Issued 17
Response to Warning Notices 16
Warning for Crueity Food/Water/Shelter/Medical Attention 0
Sheriffs Reports 10
Citations or Criminal Summons Issued 0
Court Cases 0

Wendell Marlowe Jerry McFarland Sonya Robinson Christopher McAteer, DVM Nancy Andrews



Balance From March 2020 S 27,213.06

Deposit For April 2020 $ 150.00
Spay/Neuter Deposit (Refund) 5
Balance Year to Date S 27,363.06

Note: We added back in what was taken out for the 2011 Ford F 250 from last month
and reserve fund was up dated.



Commissioner's District April 2020

District 1 District 2
1-DB Green Harbor Court

District 3 District 4

District 5 District 6
2-D Freedom Drive
1-D Old Hunters Point Pike North
1-D N. Dickerson Chapel Road

District 7 District 8
1-DB Oid Shannon Road

District 9 District 10
1-D Cedar Hill Road

1-D Patton Hollow Road

1-DB Church Avenue

District 11 District 12
1-D Owens road
1-DB Dunaway Road
1-DB S.E. Tater Peeler Road

District 13 District 14
1-D Gladeville Road

District 15 District 16
1-DB Central Pike

District 17 District 18
1-DB idlewood Drive

District 19 District 20
District 21 District 22

1-CB Allison Court
District 23 District 24

District 25
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URBAN TYPE PUBLIC FACILITIES BOARD MINUTES

The Urban Type Public Facilities Board of the County Commission of Wilson County, Tennessee
met in regular session on Friday, May 1, 2020 at the conclusion of the Wilson County Road Commission
meeting at the office of the Wilson County Road Commission at 1000 Tennessee Boulevard in Lebanon,
Tennessee. Because of the restrictions of the COVID-19 virus, the committee meeting was advertised in
such a way to allow remote participation and was televised by the County’s PEG Network. All members
of the board chose to participate in person and were seated in compliance with “social distancing”
guidelines. Those members present were Commissioners Sonja Robinson, Kenneth Reich, Chad Barnard,
Terry Scruggs and County Mayor Randall Hutto. Also present was Landfill Superintendent Cindy Lynch,
Stormwater Director James Vaden, Wilson County PEG Director Tressa Bush and County Attorney
Michael R. Jennings.

After those necessary to conduct the Road Commission Meeting, at the conclusion of the Road
Commission Meeting, those members left the meeting room and those necessary for the Urban Type
Public Facilities Board to commence were seated. County Mayor Hutto then called the meeting to order
at 9:30 a.m. and determined that a quorum was present.

A copy of the Urban Type Public Facilities Board agenda is attached to these minutes.

The minutes of the March 6, 2020 meeting were presented. Motion to approve the minutes as
printed was made by Commissioner Barnard, seconded by Commission Scruggs, and carried
unanimously.

There were no delegations to appear before the Board with regard to solid waste.
County Attorney Jennings advised there were no legal matters that need to be discussed.

Landfill Superintendent Cindy Lynch gave the Solid Waste Report for the months of March and
April, 2020 (as there was no meeting in April, 2020 due to COVID-19). In landfill activity in March, 12,210
cubic yards were hauled to the Class 3/4 Landfill. Revenue for the month was $109,188.20. Both of
these figures are up. Superintendent Lynch advised that 27,792 yards of vegetation had been collected
after the March 3, 2020 tornado.

In April, 10,165 cubic yards were hauled to the Class 3/4 Landfill. Revenue for the month was
$91,481.90. These two figures were up over the same period of time a year ago, as well. Fiscal year to
date revenue is $520,977.10.

For March, in collections and hauling, 1,475.22 tons were hauled to the Smith County Landfill,
up approximately 230 tons over the same period of time a year ago.

in April, 1,475.22 tons were hauled to the Smith County Landfill, up approximately 178 tons over
the same period of time a year ago. During these two months, on two weekends, we were totally out of
boxes.

Recycling tonnage for the month of March totaled 343.91 tons, with revenue of $14,361.29.

Recycling tonnage for the month of April totaled 367.52 tons, with revenue of $11,398.76. Both
months, tonnage was up while revenues were down.



There were 508 pulls from the convenience centers during the month of March, up 150-200
tons over the same period of time a year ago. In April, there were 558 pulls, again up very significantly
over April, 2019.

Mayor Hutto commended Superintendent Lynch and all her staff for the hard work they have
done the last two months since the tornado. People have been working seven days per week and he
advised Superintendent Lynch that his office had thank you notes coming to each person.

Superintendent Lynch presented her Status Quo Budgets for the Fiscal Year 2020-2021.
Motion to approve these budgets was made by Commissioner Barnard, seconded by Commissioner
Robinson and carried unanimously.

Motion to approve the Landfill Superintendents Report was made by Commissioner Reich,
seconded by Commissioner Robinson and carried unanimously.

There was no new business to come before the Board with regard to solid waste.
There was no old business to come before the Board with regard to solid waste.

The Board then turned its attention to stormwater issues. Stormwater Director James Vaden
reported for the month of March, 2020 there were 47 final inspections, 51 initial inspections, 14
compliance site visits and 6 complaints.

During the month of April, 2020 there were 72 final inspections, 49 initial inspections, 12
compliance site visits and 9 complaints.

Director Vaden noted that the numbers for March were down but they were back up for the
month of April.

Director Vaden presented his Status Quo Stormwater Budget for Fiscal Year 2020-2021. Motion
to approve the proposed budget was made by Commissioner Reich, seconded by Commissioner Scruggs
and carried unanimously.

Director Vaden advised that he had distributed to each Board Member a copy of the State
Report of our Audit of the Wilson County M54 Program. The previous Director’s Order issued from the
2013 Audit has been closed out by the State.

Motion to approve the Stormwater Director’'s Report was made by Commissioner Reich,
seconded by Commissioners Robinson and Scruggs and carried unanimously.

There were no delegations to appear before the Board with regard to Solid Waste.

There being no further business to come before the Board on motion of Commissioner Reich,
seconded by Commissioner Robinson, the Board voted unanimously to adjourn.

SECRETARY
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Wilson County Finance

Summary Financial Statement

Aprll 2019-2020

101 - Ganeral Fund Year-To-Date

Account Description Budget Estimate Actual % of Budget
Revenues

40110 Current Property Tax 36,476,325.00 (36,277.188.48) {99.45%)
40120 Trustees Collections - Prior Year 500,000.00 (571,204.04) (114.24%)
40125 Trusteas Collections - Bankruptey 10,000.00 (58,532.98) (585.33%)
40130 Cir Clk/Clk & Master Collections-Pr Yr 300.000.00 (184,995.06} (81.67%)
40140 interest And Penalty 120,000.00 (104,951.60) (87 .46%)
40163 Payments In Lieu Of Taxes - Other 65,000 00 {89.343.60) {(137.45%)
40220 Hotel/Motet Tax 1.000,000.00 {760,401.62) (76.04%)
40250 Litigation Tax - Generat 235,000.00 {193,015.55) {82.13%)
40260 Litigation Tax - Special Purpese 185.000.00 (150,278.73) (81.23%)
40266 Litgalion Tax-Jail, Wrkhse, Courthouse 125,000.00 ) {98,091.27) {78.47%)
40267 Litigation Tax-Vicim-Offender Medat Ctr 95,000.00 (68,066.85) {72.43%)
40268 Litigation Tax - Courlroom Security 120,000.00 (91,800.96) (76.50%)
40270 Business Tax 2.700,000.00 {926.718.49) (34.32%}
40320 Bank Excise Tax 275,000 00 (367.063.84) (133.48%)
40330 Wholesale Beer Tax 725,000.00 {525,398 84) {72.47%)
40350 interstate Telecommunications Tax 60,000.00 {15,820.34) {26.37%)
41140 Cable TV Franchise 720,000.00 {611.372.86) {84.91%}
41520 Building Permils 350,000.00 (291,322.30) (83.23%)
41590 Other Permits 0.00 (13,575.00) 0.00%
42110 Fines 22.000.00 (24.628.71) {111.95%)
42120 {fficers Costs 42,000.00 (31,600.51}) (75.24%)
42140 Drug Conitrol Fines 13,000.00 0.00 0.00%
42150 Jail Fees 4,000.00 {2,948.14) (73.70%)
42180 Dala Entry Fee - Circuit Court 4,500.00 (3,666.70) {81.48%)
42191 Courtroom Security Fee 0.00 {13.394.09) 0.00%
42241 Drug Court Fees 13,000 00 (9.335 10) (71.81%}
42280 DU Treatment Fines 7.000.00 (7.716.17) {110.23%)
42310 Fines 150,000 060 (85,823.89) {57.22%)
42320 Officers Costs 242,000.00 (194.917.26) (80.54%)
42330 Games And Fish Fines 500.00 {153.00} {30.60%)
42341 Drug Court Fees 50,000.00 (34,889.87) {69.78%)
42350 Jail Fees 25,000.00 {15,759.52) {63.04%)
42390 Data Entry Fee - General Sessions Court 50,0006.00 (41,597.70) {83.20%)
42410 Fines 5,000.00 {827.45) {16.55%)
42420 Officers Costs 5,000.00 (2,171.70) {43.43%)
42450 Jail Fees 1,500.00 (504.45) (33 63%)
42490 Data Eniry Fee - Juvenile Court 1,850.00 {756.52) {40.89%})
42520 Officers Cosis 15,000.00 {11,388.86) {75.93%)
42530 Data Entry Fee - Chancery Court 8,500.00 {6,898.50) {81 16%)
42610 Fines 11,000.00 (8,411.27) {76.47%)
43120 Patient Charges 2.400.000.00 {1,962,035.56) {81.75%)
43140 2oning Studies 45.000.00 (48,650.00) {108.56%)
43180 Health Department Coliections 5,000.00 0.00 0.00%
43190 Other Generat Service Charges 1.000.60 (456 00) (45.60%)
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Wilson County Flnance
Summary Financial Statement

April 2019-2020

101 - General Fund Year-To-Date

Account Description Budget Estimate Actual % of Budget
Revenues

43194 Misdemeanor Probation Charge 85,000.00 (64,279.25) {75.62%)
43330 Engineer Review Fees 350,000 00 (202,604.63) (57.89%)
43350 Copy Fees 2,000.00 {1,172 50) {58 83%)
43365 Archives And Raecords Management Fea 74.,000.00 {48.168.64) (65.09%)
43366 Greenbelt Late Appticaion Fee 500.00 (400.00) {80 00%)
43370 Telephone Commissions 48,000.00 {4,501.74) {9.38%)
43380 Commissary Proceeds 100,000.00 (82,840.16) (82 .84%)
43392 Data Processing Fee -Register 60,000.00 (68,606.00) {114 .34%)
43383 Probaton Fees 270,000.00 (173,939.38) (64.42%)
43394 Data Processing Fes - Sherff 3,000.00 (2,146.98) (71.57%}
43395 Senual Offender Registration Fee-Sheritf 10,000.00 (6,000.00) (80.00%}
43396 Data Processing Fee - Gounty Clerk 22,000.060 (11.610.00) {52.77%)
43399 Data Processing Fea - County Clerk 15,000.00 {1.890.00) {12 80%)
43512 Tuition - Adult Education 30,000.00 0900 0.00%
43990 Other Charges Far Services 2,200.00 (3,000.00) {136.36%)
44110 Iinterest Earned 3.000.00 238 0.08%
44120 Lease/Rentals 85,000.00 {91,087.50) {107.16%)
44130 Sale Of Malerizls And Supplies {5,000.00) {11,055.00} 221 10%
44140 Sale Of Maps 25,000.00 {25.992.00) (103.97%)
44150 Sale Of Animals/Livestock 10,000.00 (7,77160) (77.72%)
44170 Miscellaneous Refunds 2,102,709.00 {289,112.04) {13.76%)
44530 Sale Of Equipmemt 16,776.23 (8.104.71) (48.31%)
44570 Contributions & Gifts 6.500.00 (5,815 00) {89.46%)
45110 County Clerk 760,000.00 {538,500.00) (70.86%)
45120 Circuit Court Clerk 112.006.00 (33,189.45) {29.63%)
45180 Register 585,000.00 (859,907.78) (146.99%)
45190 Trustee 2.716,345.00 {2.653.000.00} (97 .67%)
45550 Clerk And Master 350.000.00 (234,513 40) {67.00%)
45580 Sheriff 65,000 00 {60,290.53) {92.75%)
46110 Juvenile Services Program 7,000.00 0.00 0.00%
46210 Law Enforcement Training Programs 61,000.00 (59,200.00) {97.05%)
46220 Drug Control Grants 70,000.00 {69,750.84) (99.64%)
46200 Qther Public Safety Grants 120.000.00 {104,800.00) (87.33%)
46310 Health Department Pragrams 1,200,000 00 (914,726 04} {76.23%)
46430 Litter Program 50,000.00 {80,894 40) (161.79%)
46810 Flood Control 50,000.00 (73.871.31) (147.74%)
46820 Income Tax 300,000.00 {460,474 43} {153.49%)
46830 Beer Tax 19,000 G0 0.00 0.00%
48835 Co Clerk Vehicle Cert of Tittle Fees 20,000.00 {16.866.05) {83.33%)
46840 Alcoholic Beverage Tax 200,000.00 {163,292.98) (81.65%)
46850 Mixed Drink Tax 9.00000 {6,827.00) {75.86%)
46851 State Revenue Sharing -T.V.A. 1,490,060.00 (1,122,929.08) (75.36%)
46915 Contracted Prisoner Board 1,650,000.00 (1,735,617.00) {105.19%)
46960 Registrars Salary Supplement 3,791.00 (15,184.00) {400.00%)
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Wilson County Finance
Summary Financial Statement

April 2019-2020

101 - General Fund

Year-To-Date

Account Description Budget Estimate Actual % of Budget
Revenues
46990 Other Stale Revenues 13.000.00 (1.484.62) {11.42%)
47220 Civil Defense Reimbursement 95,000.00 0.00 0.00%
47235 Homeland Security Grants 98,552.00 0.00 0.00%
47250 Law Entorcament Grants 22,000.00 100 0.00%
47301 ARRA Grant #1 50.000.00 0.00 0.00%
47801 ARRA Grant #8 0.00 {73.423.07) 0.00%
47990 Other Dhrect Federal Revenue 0.00 {9.800.00) 0.00%
48140 Contracted Services 60,000.00 (32,762.20) {54.60%)
49800 Transfers In 68,523.00 0.00 0.00%
Total Revenues 60,744,071.23 {54,339,852.64) {89.46%)
Expenditures
51100 County Commission 338,711.00 235,819.22 69 62%
51210 Board Of Equalization 16,649.00 4,430.05 2681%
51220 Beer Board 3,247.00 86128 26.53%
51240 Qther Boards And Commitiees 18.345.00 6,802.93 37.08%
51300 County Mayor/Executive 353.180.00 2680,128.95 79.32%
51310 Personnel Office 184.566.00 144,272.74 78.17%
51400 County Attorney 275,491.00 220,120.32 79.90%
51500 Election Commission 803,028 00 528,780.53 65.85%
51600 Register Of Deeds 291,454 .00 190.092.05 65.22%
51720 Planning 533,177.00 344 41104 64.60%
51750 Codes Compliance 483,171.00 374,087.45 77.42%
51800 County Buildings 2.397.921.00 1,581,075.13 65.94%
51810 I7T 330,287.00 261.973.85 79.32%
51200 Other General Administration 81,108 00 48,247.05 78.95%
51910 Preservalion Of Records 169,376.00 88,054.06 51.99%
52100 Accounling And Budgeling 966,356 00 747.851.93 77.39%
52300 Property Assessors Office 1,417,758.00 1.077,412.40 75.99%
52400 County Trustees Office 522,506.00 490,457 50 76.64%
52500 County Clerks Office 624,486.00 675,687.23 108.20%
53100 Circuit Court 1,053,426.00 931.497.83 88.43%
53310 General Sessions Judge 876,029 00 687,965.50 78.53%
53330 Drug Court 324,053.00 236,844 57 73.09%
53400 Chancery Court 1,032,296 00 727,667.87 70.49%
53700 Judicial Commissioners £82,003.00 434,012.88 74.57%
53910 Probaticn Services 460,969.00 321,949.47 69.84%
53920 Courtroom Security 81,000 00 10,265.00 12.67%
53930 Victim Assistance Programs 100,000.00 42,635.78 42.64%
54110 Shaerifis Department 13,928,704 00 10,553,579.37 75.77%
54120 Special Patrols 5,000.00 4,308.00 B6.16%
54160 Administration Of The Sexual Oficnder Rg 9,450 00 3.784.80 40.05%:
54210 Jall 9.999,081.00 7.700,179.76 77.01%
54220 Workhouse 265,461.00 154,622.82 58.25%
54240 Juvenile Services 473,113.00 285421.12 60.33%
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Wilson County Finance

Summary Financial Statement

April 2019-2020

101 - General Fund

Year-To-Date

Account Description Budget Estimate Actual % of Budget
Expenditures
54260 Commissary 105.,000.00 36,804.54 35.05%
54410 Civil Defense 13,323,134.77 10,166,061.23 76.32%
54610 County Coroner/Medical Examiner 288,261.00 220,605.00 77.06%
54710 Homeland Security Grant 29,270.00 19,395.20 66.26%
55110 Local Health Center 82,712.00 34,701,114 38.33%
55120 Rabies And Animal Conlrol 401,464.26 292,703.85 72.91%
55190 Other Locat Health Services 1.147,845.00 861,654 06 75.07%
55390 Appropriation To State 78.493 00 0.00 0.00%
55590 COther Local Welfare Services 5,200.00 5,200.00 100.00%
55900 Other Public Health And Welfare 59,831.00 48,577.54 81.19%
56500 Llbraries 1.181,939.00 1,026,650.03 86.86%
58501 Libraries Q.00 3041091 0 00%
56502 Libraries 0.00 5.,859.51 0.60%
56900 Other Social, Cultural And Recrealional 65,000.00 41,480.00 63.83%
57100 Agricullural Extension Service 300,728.00 195.871.63 65.13%
57300 Forest Service 2,000.00 2,000.00 100.00%
57500 Soil Conservation 101,624.00 90,710 99 89.26%
57800 Storm Water Management 517,160.00 385,228.82 74 49%
58110 Tourism 360.890.00 241,170.30 66.83%
58120 Industrial Development 268,131.00 201 .097.71 75.00%
58190 Other Economic And Community 52,500.00 28,000.00 53.33%
58300 Velerans Services 223,206.00 158,862.13 T1IA7%
58400 Other Charges 3,118,712.00 1.801,085.44 57.75%
58500 Contributions To Other Agencies 188,500 00 166,896 26 88.54%
58900 Miscallaneous 125,346.00 88,729.92 70.79%
Total Expenditures 61,006,352.13 45,454,066.46 74.51%
Tolal 101 General Fund (8,885,786.18) (7-30%)
118 - Ambulance Service Year-To-Date
Account Description Budget Estimate Actual % of Budget
Ravenues
43120 Patient Charges 445,000.00 (445,000.00) {100.00%
44170 Miscallanecus Refunds 32,147.08 (90,550.48) {2B1.68%)
Total Revenues 477,147.08 {535,550.48} (112.24%)
Expenditures
55130 Ambulance Service 585,806.47 443,297.70 75 67%
Total Expenditures 585,806.47 443,297.70 75.67%
Total 118 Ambulance Service (92,252.78) (8.68%)
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121 - Speclal Purpose Tax

Year-To-Date

Account Description Budget Estimate Actual % of Budget

Revenues

40210 Local Option Sales Tax 8,756,373.00 {7.424,952.17) (84.79%)
Total Revenues 8,756,373.00 (7,424,952.17) (84.79%)

Expenditures

51800 County Buildings 95 000.00 74,249 52 78.18%

82330 Education 7,807.668.00 7.797.668.00 99.87%
Total Expenditures 7.902,668.00 7.871,817.52 99.61%

Total 121 Spactal Purpose Tax 446,965.35 2.68%

122 - Sheriffs Drug Fund Year-Ta-Date

Account Description Budgot Estimate Actual % of Budget

Revenuas

42140 Drug Control Fines 15,000.00 (20,509.45) {136 73%)

42340 Drug Coniral Fines 20,600.00 (24,908.50} (124.54%|

42910 Proceeds From Confiscated Property 50,000.00 (66.359.06) {(132.72%)

42990 Other Fines, Forfeilures, And Penallies 500.00 0.00 0.00%
Total Revenues 85,500.00 (111,777.01) {130.73%)

Expenditures

54150 Drug Enforcement 186,006.00 128 763.52 69.77%
Total Expanditures 186,000.00 129,763.52 69.77%

Total 122 Sheriffs Drug Fund 17,986.51 6.62%

123 - Sports And Recreation Year-To-Date

Account Description Budget Estimate Actual % of Budget

Revenues

40410 Current Property Tax 961,167 00 {943,261.00} (98.14%)
Total Revenuas 961,167.00 (943,261.00) (98.14%)

Expenditures

58500 Contributions To Other Agencies 961.167.00 943,261.00 98.14%
Total Expenditures §61,167.00 843,261.00 98.14%

Total 123 Sports And Recreation 0.00 0.00%

124 - Agriculture Center Year-To-Date

Account Description Budget Estimate Actual % of Budget

Revenues

40220 Hotel/Motel Tax 1,060,000.00 {929,439.53) (87.68%)

43112 Surcharge - Host Agency 195,000.00 (177.842.00} (91.20%)

43113 Surcharge - General 35,000.00 (26,862.00} (76.81%)

43190 Other General Service Charges 360,000.00 {230,597.50) {64.05%)

43546 Contract For Food Services With Other Le 54,006.00 (38.478.37) {71.26%)

43547 Contract For Non-Insir Serv W/Other Lea 5,200.00 {17.752.55) (341.40%)

44120 Lease/Rentals 20,000.00 {17.537.90) {87.69%)
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124 - Agriculture Center

Year-To-Date

Account Description Budgat Estimate Actual % of Budget
Revenues
44170 Misceilaneous Refunds 33.000.00 {1.110.60) (3.37%)
48130 Conltributions 100,000.00 0.00 0.00%
48140 Contracted Services 513,000 00 (386,345 24) (75.31%)
Total Revenues 2,375,200.00 {1,825,885.69) {76.88%)
Expenditures
56900 Cther Social. Cultural And Recreational 1.205,480.00 967.501.38 80.26%
97900 Other Agriculture & Nature Resources 1.763.5168.00 1,132,674.79 64.23%
Total Expenditures 2,968,996.00 2,100,176.17 70.74%
Total 124 Agriculture Center 274,190.48 513%
131 - Highway/Public Works Year-To-Date
Account Description Budget Estimate Actual % of Budget
Revenues
40110 Current Property Tax 4,713,233.00 {4.690.418.90) {99.52%)
40120 Trustees Collections - Prior Year 85.000.00 (73,807.32) {86 83%)
40130 Cir Ci/Clk & Master Collections-Pr Yr 35,000.00 {23.346.28) {66.70%)
40140 Interest And Penaity 15,000.00 {13,560.91) (90.41%)
40280 Mineral Severance Tax 135,000.00 (248,805.49) (184.30%)
40320 Bank Excise Tax 20,000.00 (44,379.21}) {221.90%)
44120 Lease/Rentals 12,000.00 (11,000.00} (91.67%)
44170 Miscallanecus Refunds 5,000.00 (213.96) (4.28%)
44530 Sale Of Equipment 1.500.00 0.00 000%
46410 Bridge Program 250,000.00 000 0.00%
48420 State Ald Program 800,000.00 {1.047,994,75} {116.44%)
46920 Gasoline And Molor Fuel Tax 3,325,000.00 (3.026.518.55) (91.02%)
46930 Petroleurn Special Tax 71,440.00 0.00 0.00%
Total Revenues 9,568,173.00 {9,180,045.37) (95.94%}
Expenditures
61000 Administralion 436,358.00 337.370.00 77.31%
82000 Highway Ang Bridge Maintenance 4,670,109.00 3,185.445 57 6821%
63100 Operation And Maintenance Of Equipment 1.174,700.00 558,264 .50 47.52%
65000 Other Charges 326,100.00 267 853 17 82.14%
66000 Employee Benefits 1,842,376.00 1,379,474.78 T4.87%
68000 Capital Outlay 2,080,000 00 1.386,677.42 66.67%
82120 Highways And Streets 245,000 00 245,000.00 100.00%
82220 Highways And Sireats 11,484 00 11,484.00 100.00%
Total Expenditures 10,786,127.00 7.371,569.44 68.34%
Total 131 Highway/Public Works (1,808,475.93) (8.88%)
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151 - General Debt Service Year-To-Date
Account Description Budgat Estimate Actual % of Budget
Revenues
40110 Current Property Tax 12,504,583.00 (12,463,854.36) (99 67%)
40120 Trustees Collections - Prior Year 125,000.00 (195,809.49) {156.65%)
40130 Cir Cik/Clk & Master Collections-Pr ¥r 100 000.00 {63.418.83) (63 42%)
40140 Interest And Penalty 20,000.00 (35,979.88) {179.90%)
40240 Wheel Tax 2,650,000.00 {2,455,358.61) (92.66%)
40266 Litigation Tax-Jail, Wrkhse, Courthouse 310,000.00 {294,269.05) (94.93%)
40285 Adequate Facilities/Development Tax 3,673,522.00 (7.330,977.46) {199.56%)
40320 Bank Excise Tax 50.000.00 (117,741.57) (235.48%)
44110 Interest Eamed 74,000.00 {2,388,585.51) (3.227 82%)
47715 Tax Credit Bond Rebate 895,895.00 0.00 0.00%
48130 Contributions 31,140.00 0.00 0.00%
49800 Transfers In 750,000.00 0.00 0.00%
Total Revenues 21,184,140.00 (25.345,994.76) {119.65%}
Expenditures
82110 General Govemnment 1,987,463.00 1,832,462.00 92.20%
82130 Education 8,792,638.00 8.792.538 00 100.00%
82210 General Governmenl 693,994.00 688,504.54 29.21%
82230 Education 9,879,258.00 9,820,507 46 99.41%
82310 General Government 334,000.00 371,929.14 111.36%
82320 Highways And Streels 7.000.00 000 0.00%
Total Expenditures 21,694,254.00 21,505,941.14 99.13%
Totat 151 General Debt Service (3,840,053.62) (8.96%)
152 - Rural Debt Service Year-To-Date
Account Description Budget Estimate Actual % of Budget
Revenues
40210 Local Option Sales Tax 2,126,084 00 {1.777.003.86) (83.58%)
44170 Misceilaneous Refunds §78.513.00 (876,568.75) (99.78%)
477156 Tax Credit Bond Rebate B8.598.00 {60,840 14) {68.67%)
49800 Transfers In 6,373.243.00 {6,373,243.00) {100.00%)
Total Revenues 9,466,438.00 {9,087,655.75) {96.00%)
Expenditures
82130 Education 4,820,000.60 4,818,020.13 99.96%
82230 Education 4,427,182.00 4.487.911.13 101.37%
82330 Education 25.000.00 18,000.12 72.36%
Total Expenditures 8,272,182.00 9,324,021.38 100.56%
Total 152 Rurat Debt Service 236,365.63 1.26%
176 - Highway Capital Projects Year-To-Date
Account Description Budget Estimate Actual % of Budget
Revenues
40110 Current Proparty Tax 1,942,501.00 (1.,932,863.39) {99.50%)
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176 - Highway Capital Projects Year-To-Date
Account Description Budget Estimate Actual % of Budget
Revenuas
40120 Trustees Collections - Prior Year 35,000.00 (I0.41877) (86.91%)
40130 Cir Cl/Clk & Master Collections-Pr Yr 12,285.00 (9.851.68} (80.19%)
40140 Interest And Penalty 6,000.00 (5.588 99) 93.15%)
40320 Bank Excise Tax 6.476.00 {18.280.34} {282.43%)
Total Revenhues 2,002,262.00 (1,987,013.17) {99.74%)
Expenditures
91200 Highway & Steeet Capital Projacts 3.422,000.00 1,401,524 .37 40.96%
Total Expenditures 3,422,000.00 1,401,524.37 40.96%
Total 176 Highway Capital Projects (595,488.80) (10.98%]
182 . Other Capltal Projects Year-To-Date
Account Description Budget Estimate Actual % of Budget
Revenues
40285 Adequale Faciiities/Development Tax 1.834,007.00 {3.660.483.32) (199.59%)
41520 Building Permits 850,000.00 {693,981.18) {81.64%)
43193 Water Tap Sales 50,000.00 (137.500.00) {275.00%)
Total Revenues 2,734,007.00 {4,491,984.50) {164.30%)
Expenditures
51500 Etection Commission 99,547.00 0.00 0 00%
51750 Codes Compliance 25,000.00 0.00 0.00%
51800 County Buildings 356,901.00 130,428.20 36.54%
52500 County Clerks Office 330,000 00 151,841.74 46.01%
54110 Sheriffls Deparment 117,000.00 .00 0.00%
54210 Jail 575,000.00 463,217.99 80.56%
54410 Civil Defense 79.523.00 46,101.83 57.97%
56900 Other Social, Cullural Anid Recreational 25,000.00 0.00 0.00%
57900 Other Agricuiture & Nature Resources 180,258.00 9,900.00 5.49%
58300 Velerans Services 14 627.00 1,759.72 12.03%
91110 General Administration Projects 1.196,041.00 191,582.19 16.02%
91120 Administration Of Justice Projects 1,000,550.00 1,000,000.00 99.95%
Total Expenditures 3,999,447.00 1,994,831.67 49.88%
Total 189 GCther Capital Projects (2,497,132.83} (37.09%)
207 - Solid Waste Disposal Year-To-Date
Account Description Sudget Estimate Actual % of Budget
Revenues
40110 Current Properly Tax 2,284.040.00 {2,317.481.94) (101.46%)
40120 Trustees Coltections - Prior Year 60,000 00 {35,766.92) (59.61%)
40130 Cir CIKICIk & Master Collections-Pr Yr 21,000.00 (11.583.84) (55.16%:}
40140 Interest And Penalty 10,000.00 (6,570.01) [65.70%)
40320 Bank Excise Tax 14,000.00 0.00 0.00%
43110 Tipping Fees 199.321.00 (264,355.43) (132.63%)
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207 - Solid Waste Disposal

Year-To-Date

Account Description Budget Estimate Actual % of Budget
Revenues
43114 Solid Waste Disposal Fee 130,000.00 (223.006 .13) {171.54%])
44145 Sale Of Recycled Materials 230,000.00 (103,283.46) (44.91%)
44170 Miscellaneous Refunds 315287 00 {3.5642.13) {1.12%)
48980 Other State Granls 30.000.00 (88.334.67) {294.45%)
46990 Other State Revenues 15.000.00 0.00 0.00%
Total Revenues 3,308,658.00 {3,053,925.50) {92.30%)
Expenditures
55754 Landfil Operation And Maintenance 3.965,820.00 2.638.796.97 66.54%
55759 Other Waste Disposal 130,000.00 31.719.78 24.40%
Total Expenditures 4,095,820.00 2,670,516.76 65.20%
Total 207 Salkd Waste Disposal (383,408.75) {5.18%)



Restricted for Wema Fire Truck

Ag Center
Beginning Fund Balance

Current Fund Balance

Ambulance Fund
Fund Balance

Drug Fund

Fund Balance

Capital Projects Fund
Beginning Fund Balance

Current Fund Balance

Highway/Public Works Fund
Fund Balance

Highway Capital Projects Fund
Fund Balance

Solid Waste Disposal Fund
Beginning Fund Balance

Current Fund Balance

General Debt Service Fund
Fund Balance

Rural Debt Setvice Fund
Fund Balance

Special Purpose {School) Fund
Fund halance

[ 77,968.00
124

$ 448,582.00

$ 60,000.00

$ 388,582.00
118

S 112,836.00
122

$ 732,114.00
189

$ 1,437,572.00

$ 8,000.00

3 300,000.00

$ 1,129,572.00
131

S 9,342,497.00
176

$ 1,245,009.00
207

$ 3,457,317.00

5 315,000.00

5 3,142,317.00
151

$ 24,571,405.00
152

$ 2,115,411.00
121

3 4,727,541.00
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April amendment to purchase land

Appraisal for potential building purchase
Purchase & rennovate bidg for County Clerk

April Aendment for tornado expenses



BUDGET COMMITTEE MINUTES

The Budget Committee of the County Commission of Wilson County, Tennessee met in regular
session on Thursday, May 7, 2020 in the County Commission Meeting Room at the Wilson County
Courthouse in Lebanon, Tennessee. Because of the restrictions of the COVID-19 virus, the committee
meeting was conducted remotely and was scheduled to begin at the conclusion of the Steering
Committee meeting, which it did. Those membhers present and participating remotely were
Commissioners Wendell Marlowe, Tommy Jones, William Glover and Annette Stafford being all the
members of the Committee with the exception of County Mayor Randall Hutto, who was absent. Others
present in the meeting room were Wilson County IT Specialist Aaron Wilson, PEG Director Tressa Bush,
Assistant to the County Mayor Sara Daveport and County Attorney Michael R. Jennings. Others
participating remotely were Commissioners Lauren Breeze, Justin Smith, Diane Weathers, Dan Walker,
Sonja Robinson, Joy Bishop, Sue Vanatta, Robert Fields, Jerry McFarland and Bobby Franklin, Finance
Director Aaron Maynard, WEMA Director Joey Cooper, Human Resources Director Von Barr, Director of
Schools Dr. Donna Wright and Deputy Director of Schools Mickey Hall.

Chairman Marlowe called the meeting to order at 5:52 p.m. and determined that a quorum was
present.

The minutes of the April 9, 2020 meeting were presented. Motion to approve the minutes as
printed was made by Commissioner Jones, seconded by Commissioner Marlowe and carried by a vote of
four for, with one absent.

Finance Director Aaron Maynard gave the Finance Report. He noted the good news that we are
at 89.46% of revenue collections for the fiscal year. That is about 3% over last year. He asked the
Committee to keep in mind that these figures were running at this rate prior to the recent tornado and
COVID-19 virus. Director Maynard further noted that the Hotel-Motel Tax is down only $20,000.00-
$40,000.00. Motion to approve the Finance Report was made by Commissioner Glover, seconded by
Commissioner Jones and carried by a vote of four for, with one absent.

WEMA Director Joey Cooper presented a Budget Amendment Request for the funds from the
sale of a surplused ambulance. Motion to recommend this Budget Amendment Request to the County
Commission was made by Commissioner Glover, seconded by Commissioner Jones and carried four for,
with one absent.

Director loey Cooper presented a Budget Amendment Request for reimbursement of the funds
from AMB per contract. Motion to recommend this Budget Amendment Request to the County
Commission was made by Commissioner Giover, seconded by Commissioner Stafford and carried four
for, with one absent.

Director Cooper presented a Budget Amendment Request for the Homeland Security Grant.
Motion to recommend this Budget Amendment Request to the County Commission was made by
Commissioner Glover, seconded by Commissioner Stafford and carried four for, with one absent.

Director Cooper presented a Budget Amendment Request to transfer the ambulance service
application and permit fees revenue. Motion to recommend this Budget Amendment Request to the
County Commission was made by Commissicner Jones, seconded by Commissioner Stafford and carried
four for, with one absent.



Director Cooper presented a Budget Amendment Request for drugs and medical supplies. He
and Director Maynard explained the need for this Budget Amendment Request. Motion to recommend
this Budget Amendment Request to the County Commission was made by Commissioner Glover,
seconded by Chairman Marlowe and carried four for, with one absent,

Director Cooper presented a Budget Amendment Request for the salary supplements for the
Fire Fighters Educational Incentive Pay. Motion to recommend this Budget Amendment Request to the
County Commission was made by Commissioner Glover, seconded by Commissioner Jones and carried
four for, with one absent.

Director Cooper presented a Budget Amendment Request for WEMA for the COVID-19 Grant.
Motion to recommend this Budget Amendment Request to the County Commission was made by
Commissioner Stafford, seconded by Commissioner Glover and carried four for, with one absent.

Finance Director Maynard presented a Budget Amendment Request for Animal Control. Motion
to recommend this Budget Amendment Request to the County Commission was made by Commissioner
Stafford, seconded by Commissioner Jones and carried four for, with one absent.

Director Maynard presented a Budget Amendment Request for the County Clerk. Motion to
recommend this Budget Amendment Request to the County Commission was made by Commissioner
Jones, seconded by Commissioner Glover and carried four for, with one absent.

Human Resource Director Von Barr presented a Budget Amendment Request for HR. Motion to
recommend this Budget Amendment Request to the County Commission was made by Commissioner
Glover, seconded by Commissioner Stafford and carried four for, with one absent.

Finance Director Maynard presented a Budget Amendment Request for the General Fund in the
amount of $900,000.00. This is for the monitoring and removal contract that the County has entered
into to cover disaster debris clearance and removal. We will receive a sizeable amount of this back from
FEMA. He noted this is a high estimate. Next month you will be presented with a Capital Outlay Note for
the funds to replace these funds in the fund balance. Motion to recommend this Budget Amendment
Request to the County Commission was made by Commissioner Glover, seconded by Commissioner
Stafford and carried four for, with one absent

Director Maynard presented a Budget Amendment Request for County Buildings. Motion to
recommend this Budget Amendment Request to the County Commission was made by Commissioner
Glover, seconded by Commissioner Stafford and carried four for, with one absent.

Director Maynard presented a Budget Amendment Request for Landfill. Motion to recommend
this Budget Amendment Request to the County Commission was made by Commissioner Jones,
seconded by Chairman Marlowe and carried four for, with one absent.

Director Maynard presented a Budget Amendment Request for General Debt Fund No. 151.
Motion to recommend this Budget Amendment Request to the County Commission was made by
Commissioner Stafford, seconded by Commissioner Jones and carried four for, with one absent.

Director Maynard presented a similar Budget Amendment Request for Rural Debt Service Fund
No. 152. Motion to recommend this Budget Amendment Request to the County Commission was made
by Commissioner Glover, seconded by Commissioner Stafford and carried four for, with one absent.



WEMA Director Joey Cooper presented a request to surplus a 2000 International two-Door Fire
Engine and donate it to the Watertown Volunteer Fire Department. He noted that the Volunteer Fire
Department covers 73% of their calls out in the county. When it is time to sell the property, it will come
back to the County. Motion to declare this property surplus and donate it to the Watertown Volunteer
Fire Department was made by Commissioner Jones, seconded by Commissioner Stafford and carried
four for, with one absent.

Director Joey Cooper presented a request to accept a donation agreement of a Bridgestone
Emergency Response Team Trailer from Bridgestone Americas, Inc. This is a command trailer that was
used in Mt. Juliet during the tornado recovery and clean up. Motion to accept this donation agreement
was made by Commissioner Stafford, seconded by Commissioner Jones and carried four for, with one
absent.

Chairman Marlowe then asked Director of Schools Dr. Donna Wright and Deputy Director
Mickey Hall to present the items they have this evening for approval. Mickey Hall noted that all had
been approved by the Education Committee earlier this evening.

Mickey Hall first presented General Purpose School Fund Budget Amendment 2020-02. Motion
to recommend this to the County Commission was made by Commissioner Stafford, seconded by
Commissioner Jones, and carried four for, with one absent.

Director Hall present 2020-03 Central Cafeteria Fund Budget Amendment. This is coming out of
their Food Service Reserve. Motion to recommend to the County Commission was made by
Commissioner Stafford, seconded by Commissioner Glover and carried four for, with one absent.

Director Hall present Education Capital Projects Fund Budget Amendment 2020-04. He advised
the Committee that the Education and Budget Committees have previously approved this but it had not
been included in the final budget document. This amendment will correct that. Motion to recommend
to the County Commission was made by Commissioner Glover, seconded by Commissioner Stafford and
carried four for, with one absent.

Director Hall present Education Capital Projects Fund Budget Amendment Request 2020-05. This
Budget Amendment includes an estimate from the insurance company for the recovery cost of the
damages to Stoner Creek Elementary and West Wilson Middle School. Motion to recommend to the
County Commission was made by Commissioner Stafford, seconded by Commissioner Jones.
Commissioner Glover asked if any of this expense would be ours? Mickey Hall responded that it would
not be. All these funds would come from either insurance recovery or FEMA. The motion then carried
four for, with one absent.

Mickey Hall presented the request to approve a Bond Resolution in the amount of
$6,290,000.00 to fund the Energy Performance Contract approved by the Board of Education. This will
be a 15 year bond resolution and would be paid for from Energy Savings and the yearly payment for the
Build America Bonds beginning in the sixth year (after those bonds are paid off in the next five years).
Motion to recommend this to the County Commission was made by Commissioner Stafford, seconded
by Commissioner Jones and carried four for, with one absent.

Mickey Hall present School Board Budget Amendment 2020-06 for the Bond Proceeds. Motion
to recommend to the County Commission was made by Commissioner Stafford, seconded by
Commissioner Glover and carried four for, with one absent.



Mickey Hall gave an update on the Board of Education’s budget schedule of meetings. When
they conclude, the Board of Education would like for the County’s Education and Budget Committees to
meet in joint session on May 21, 2020 to consider their budgets.

Director Maynard presented status quo budgets for Fiscal Year 2020-2021 for the General Fund,
Ag Center, Ambulance Fund, Sheriff’'s Drug Fund, Highway/ Public Works Fund, Highway Capital Projects
Fund and the Solid Waste Disposal Fund. He noted the only increase were for longevity and elected
officials’ increases mandated by law. Commissioner Jones commented that he was very nervous about
considering the budget during this process electronically. He would hope that we can meet in person
and be able to meet in person and be able to look each other in the eye as we discuss these budgets.
Finance Director Maynard noted that the Comptroller is requesting that we adopt a budget by June 30,
2020 but it is not mandated. Commissioner Jones asked about the possibility of a continuation budget.

Motion to accept the status quo budgets listed above was made by Commissioner Stafford,
seconded by Commissioner Jones and carried four for, with one absent.

A brief discussion was held about the Governors recent Executive Order No. 34 extending
Executive Order No. 16 through June 30, 2020.

Chairman Marlowe thanked everyone who participated this evening noting that at one time 25-
27 people had joined our meeting.

There being no further business to come before the Committee, on motion of Commissioner
Stafford, seconded by Commissioner Jones, the Committee voted four for, with one absent to adjourn.

SECRETARY



Resolution No. QQ’Q 'é

RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF WILSON COUNTY, TENNESSEE TO
AMEND THE BUDGET AND APPROPRIATION RESOLUTION FOR THE 2019-2020 FISCAL YEAR BY
APPROVING WILSON COUNTY BOARD OF EDUCATION GENERAL PURPOSE SCHOOL FUND BUDGET
AMENDMENT 2020-02

BE IT RESOLVED by the Board of County Commissioners of Wilson County, Tennessee that the

attached General Purpose School Fund Budget Amendment 2020-02 is hereby approved.

SPONSOR
RECOMMENDED FOR APPROVAL:

WILSON COUNTY BOARD OF EDUACTION
May 4, 2020
5-2

EDUCATION COMMITTEE
May 7, 2020
6-0-1

BUDGET COMMITTEE
May 7, 2020
4-0-1



LSON COUNTY GENERAL PURPOSE SCHOCL FUND 2018-2020
Budget Amendment 2020-02
o# Uses Increases Decreases
71100| 116|Teachers $ 164,000
72710 142|Mechanics S 10,000 To cover ASE certification obtained for a mechanic
72220] 189|Other Salaries [ 2,000 To cover experience placement on Salary Schedule
72410{ 104|Principals s 60,000 To cover the hiring of the Principal for Green Hill High School
71100{ 189|Other Salaries S 2,000 To cover experience placement on Salary Schedule
72710| 146|Bus Drivers S 15,000 To cover attendance bonuses for drivers
72610| 415(Electricity $ 100,000 |To cover utilities for the rest of the year
72610| 434|Natural Gas S 75,000 |To cover utilities for the rest of the year
72610| 454|Water and Sewer $ 175,000 To cover utilities for the rest of the year
72620| 498(0ther Supplies and Materials 5 75,000 To cover additional expenses for maintenance for the balance of the year
Subtotal uses $ 339,000 % 339,000
Net Difference S -




ST RM

RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF WILSON COUNTY, TENNESSEE TO
AMEND THE BUDGET AND APPROPRIATION RESOLUTION FOR THE 2019-2020 FISCAL YEAR BY
APPROVING WILSON COUNTY BOARD OF EDUCATION CENTRAL CAFETERIA FUND BUDGET
AMENDMENT 2020-03

BE IT RESOLVED by the Board of County Commissioners of Wilson County, Tennessee that the

attached Central Cafeteria Fund Budget Amendment 2020-03 is hereby approved.

SPONSOR
RECOMMENDED FOR APPROVAL:

WILSON COUNTY BOARD OF EDUACTION
May 4, 2020
5-2

EDUCATION COMMITTEE
May 7, 2020
6-0-1

BUDGET COMMITTEE
May 7, 2020
4-0-1



LSON COUNTY CENTRAL CAFETERIA FUND 2019-2020

Budget Amendment 2020-03

C# Uses Increases Decreases
__73100] 105iSupervisors $ 185,000 To cover expenses not covered in original budget
73100 207 Medical Insurance s 16,745 To cover medical insurance for the year
__73100| 208 Dental Insurance 5 2,800 To cover dental insurance for the year

73100 710(Food Service Equipment $ 100,000 To cover equipment for Green Hill cafeteria
34555 Restricted for Education $ 304,545
Ir. Subtotal uses § 304,545 | § 304,545

Net Difference




Resolution No. jo /5"‘5

RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF WILSON COUNTY, TENNESSEE TO
AMEND THE BUDGET AND APPROPRIATION RESOLUTION FOR THE 2019-2020 FISCAL YEAR BY
APPROVING WILSON COUNTY BOARD OF EDUCATION EDUCATION CAPITAL PROJECTS FUND BUDGET
AMENDMENT 2020-04

BE IT RESOLVED by the Board of County Commissioners of Wilson County, Tennessee that the

attached Education Capital Project Fund Budget Amendment 2020-04 is hereby approved.

SPONSOR
RECOMMENDED FOR APPROVAL:

WILSON COUNTY BOARD OF EDUACTION
May 4, 2020
5-2

EDUCATION COMMITTEE
May 7, 2020
7-0

BUDGET COMMITTEE
May 7, 2020
4-0-1



LSON COUNTY EDUCATION CAPITAL PROJECTS FUND 2019-2020
Budget Amendment 2020-04
c# SOURCES Increases Decreases
435800 OTHER CHARGES $ 1,000,000
44540 SALE OF LAND S 200,000
49100 BOND PROCEEDS 5 117,000,000 This is to record our original budget that passed Education and Budget
Committees but did not get included in the budget resolution that
TOTAL SOURCES $ 118,200,000 was adopted by the County Commission in August 2019,
_ _ _ _ _
USES Committees' memo is attached to this document for your
76100| 599|OTHER CHARGES s 50,000 review.
76100 799|OTHER CAPITAL OUTLAY S 950,000
91300 706|BUILDING CONSTRUCTION $ 95,000,000
91300| 79%|OTHER CAPITAL OUTLAY $ 22,200,000
TOTAL USES $ 118,200,000 | 5 -




Resolution No. 070’5"'@ S

RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF WILSON COUNTY, TENNESSEE TO
AMEND THE BUDGET AND APPROPRIATION RESOLUTION FOR THE 2019-2020 FISCAL YEAR BY
APPROVING WILSON COUNTY BOARD OF EDUCATION EDUCATION CAPITAL PROJECTS FUND BUDGET
AMENDMENT 2020-05

BE IT RESOLVED by the Board of County Commissioners of Wilson County, Tennessee that the

attached Education Capital Project Fund Budget Amendment 2020-05 is hereby approved.

SPONSOR
RECOMMENDED FOR APPROVAL:

WILSON COUNTY BOARD OF EDUACTION
May 4, 2020
6-1

EDUCATION COMMITTEE
May 7, 2020
7-0

BUDGET COMMITTEE
May 7, 2020
4-0-1



ILSON COUNTY EDUCATION CAPITAL PROJECTS FUND 2019-2020

Budget Amendment 2020-05
c# SOURCES Increases Decreases
49700 INSURANCE RECOVERY S 85,000,000
TOTAL SOURCES - $ 85,000,000 To cover our estimated insurance claim for Stoner Creek Elementary and
West Wilson Middle School.
USES _ _
91300 706|BUILDING CONSTRUCTION $ 70,000,000 This is just an estimate and not the actual cost but | have to have this
91300| 799|0THER CAPITAL OUTLAY $ 15,000,000 amendment to move forward with the work after we
settle with the insurance company.
TOTAL USES $ 85,000,000 | & -




Resolution No. cﬁ)o ’5"/)

RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF WILSON COUNTY, TENNESSEE TO
AMEND THE BUDGET AND APPROPRIATION RESOLUTION FOR THE 2019-2020 FISCAL YEAR BY
APPROVING WILSON COUNTY BOARD OF EDUCATION GENERAL PURPOSE SCHOOL FUND BUDGET

AMENDMENT 2020-06

BE IT RESOLVED by the Board of County Commissioners of Wilson County, Tennessee that the

attached General Purpose School Fund Budget Amendment 2020-06 is hereby approved.

SPONSOR
RECOMMENDED FOR APPROVAL:

WILSON CCUNTY BOARD OF EDUACTION
May 4, 2020
5-2

EDUCATION COMMITTEE
May 7, 2020
6-0-1

BUDGET COMMITTEE
May 7, 2020
4-0-1



ILSON COUNTY GENERAAL PURPOSE SCHOOL FUND 2019-2020
Budget Amendment 2020-06
C# Increases Decreases
49300 CAPITAL LEASE PROCEEDS 6,290,698
TOTAL REVENUES 6,290,698 To cover the insurance of the capital lease for the energy
performance contract for lighting upgrades, HVAC upgrades,
USES and roof replacement at Wilson Central High School.
76100| 799|BUILDING CONSTRUCTION 6,290,698
Subtotal uses 6,290,698 | & -
Net Difference 6,290,693




Resolution No. __ &&2_’:’{_

RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF WILSON COUNTY, TENNESSEE TO
REFLECT REVENUES RECEIVED BUT NOT INCLUDED IN THE ORIGINAL BUDGET FOR THE 2019-2020
FISCAL YEAR AND TO AMEND THE BUDGET AND APPROPRIATION RESOLUTION FOR THE 2019-2020

FISCAL YEAR TO TRANSFER THESE FUNDS INTO WEMA

BE IT RESOLVED by the Board of County Commissioners of Wilson County, Tennessee that the
Budget and Appropriation Resolution for Fiscal Year 2019-2020 be, and the same is hereby amended, to
reflect revenues received but not included in the original budget for Fiscal Year 2019-2020 and further
amended by making the following additional appropriation to WEMA, all as shown on the attached

Budget Amendment Request Form.

SPONSOR
RECOMMENDED FOR APPROVAL:

EMERGENCY MANAGEMENT AGENCY COMMITTEE
May 5, 2020
6-0-1

BUDGET COMMITTEE
May 7, 2020
4-0-1



BUDGET AMENDMENT REQUEST FORM

Department: WEMA

Fund Name: General EMA Committee: 05-05-2620
Fund Number: 101 Budget Committee: 05-07-2020
Account Number . . .
(include Object Code) Account Description Debit Credit
118-44530 Sale of Equipment $ 3,610
118-55130-735 Ambulance Fund $ 3,610
$ 3,610 | § 3,610

EXPLANATION: To transfer GovDeals revenue to the appropriate WEMA budget line. From sale of
surplused Ambulance.




Resolution No. O,lo /5’_ q

RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF WILSON COUNTY, TENNESSEE TO
REFLECT REVENUES RECEIVED BUT NOT INCLUDED IN THE ORIGINAL BUDGET FOR THE 2019-2020
FISCAL YEAR AND TO AMEND THE BUDGET AND APPROPRIATION RESOLUTION FOR THE 2019-2020
FISCAL YEAR TO TRANSFER THESE FUNDS INTO WEMA

8E IT RESOLVED by the Board of County Commissioners of Wilson County, Tennessee that the
Budget and Appropriation Resolution for Fiscal Year 2019-2020 be, and the same is hereby amended, to
reflect revenues received but not included in the original budget for Fiscal Year 2019-2020 and further
amended by making the following additional appropriation to WEMA, all as shown on the attached

Budget Amendment Request Form.

SPONSOR
RECOMMENDED FOR APPROVAL:

EMERGENCY MANAGEMENT AGENCY COMMITTEE
May 5, 2020
6-0-1

BUDGET COMMITTEE
May 7, 2020
4-0-1



BUDGET AMENDMENT REQUEST FORM

Department: WEMA

Fund Name: General EMA Committee: May §, 2020
Fund Number: 101 Budget Committee: May 7, 2020
Account Number . e . .
(include Object Code) Account Description Debit Credit
101-44170 Miscellaneous Refunds 3 5,760
101-54410-307 Communication $ 5,760
3 5,760 | § 5,760

EXPLANATION: To transfer funds for reimbursement to be paid to WEMA from AMB per contract.




Resolution No. CJ?() ’5"/0

RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF WILSON COUNTY, TENNESSEE TO
REFLECT REVENUES RECEIVED BUT NOT INCLUDED IN THE ORIGINAL BUDGET FOR THE 2019-2020
FISCAL YEAR AND TO AMEND THE BUDGET AND APPROPRIATION RESOLUTION FOR THE 2018-2020

~_FISCAL YEAR TO TRANSFER THESE FUNDS INTO WEMA

BE IT RESOLVED by the Board of County Commissioners of Wilson County, Tennessee that the
Budget and Appropriation Resolution for Fiscal Year 2019-2020 be, and the same is hereby amended, to
reflect revenues received but not included in the original budget for Fiscal Year 2019-2020 and further
amended by making the following additional appropriation to WEMA, all as shown on the attached

Budget Amendment Request Form.

SPONSOR
RECOMMENDED FOR APPROVAL:

EMERGENCY MANAGEMENT AGENCY COMMITTEE
May 5, 2020
6-0-1

BUDGET COMMITTEE
May 7, 2020
4-0-1



BUDGET AMENDMENT REQUEST FORM

Department: WEMA

Fund Name: General EMA Committee: May §, 2020
Fund Number: 101 Budget Committee: May 7, 2020
Account Number e . .
(include Object Code) Account Description Debit Credit
|101-47235 Homeland Security Grants B 3 108,212

101-54710-799.7 Homeland Security Grants - LETPP $ 66,605
101-54710-799.9 Homeland Security Grants - SHSP $ 41,607
$ 108,212 | § 108,212

EXPLANATION: To transfer Homeland Security Grant FFY19 funds to WEMA Homeland Security

Grants FY20 Lines.




Resolution No. ao ’5"//

RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF WILSON COUNTY, TENNESSEE TO
REFLECT REVENUES RECEIVED BUT NOT INCLUDED IN THE ORIGINAL BUDGET FOR THE 201.9-2020
FISCAL YEAR AND TO AMEND THE BUDGET AND APPROPRIATION RESOLUTION FOR THE 2019-2020
FISCAL YEAR TO TRANSFER THESE FUNDS INTO WEMA

BE IT RESOLVED by the Board of County Commissioners of Wilson County, Tennessee that the
Budget and Appropriation Resolution for Fiscal Year 2019-2020 be, and the same is hereby amended, to
reflect revenues received but not included in the original budget for Fiscal Year 2019-2020 and further
amended by making the following additional appropriation to WEMA, all as shown on the attached

Budget Amendment Request Form.

SPONSOR
RECOMMENDED FOR APPROVAL:

EMERGENCY MANAGEMENT AGENCY COMMITTEE
May 5, 2020
6-0-1

BUDGET COMMITTEE
May 7, 2020
4-0-1



BUDGET AMENDMENT REQUEST FORM

Department: WEMA

Fund Name: General EMA Committee: 05-05-2020
Fund Number: 101 Budget Committee: 05-07-2020
Account Number . L. . .
(include Object Code) Account Description Debit Credit
118-44170 County Funds $ 1,500
118-55130-735 Ambulance Fund $ 1,500
b 1,500 | § 1,500

EXPLANATION: To transfer Ambulance Service Application and Permit fees revenue to the appropriate
WEMA budget line.




Resolution No. CQO __5’./1

RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF WILSON COUNTY, TENNESSEE TO
REFLECT REVENUES RECEIVED BUT NOT INCLUDED IN THE ORIGINAL BUDGET FOR THE 2019-2020
FISCAL YEAR AND TO AMEND THE BUDGET AND APPROPRIATION RESOLUTION FOR THE 20198-2020
FISCAL YEAR TO TRANSFER THESE FUNDS INTO WEMA

BE IT RESOLVED by the Board of County Commissioners of Wilson County, Tennessee that the
Budget and Appropriation Resolution for Fiscal Year 2019-2020 be, and the same is hereby amended, to
reflect revenues received but not included in the original budget for Fiscal Year 2019-2020 and further
amended by making the following additional appropriation to WEMA, all as shown on the attached

Budget Amendment Request Form.

SPONSOR
RECOMMENDED FOR APPROVAL:

EMERGENCY MANAGEMENT AGENCY COMMITTEE
May 5, 2020
6-0-1

BUDGET COMMITTEE
May 7, 2020
4-0-1



Fund Name: General

BUDGET AMENDMENT REQUEST FORM

Department: WEMA

EMA Committee: May §, 2020
Fund Number: 101 Budget Committee: May 7, 2020
Account Number o . .
(include Objeet Code) Account Description Debit Credit
101-46290 Other General Government Grants $ '59,200.00
101-54410-140 Salary Supplements $ 59,200.00
$ 59,200.00 | $ 59,200.00

EXPLANATION: To provide the annual pass-through funds in the proper line item for payment of the State
of TN 2019 Fire Fighters Educational Incentive Pay.




Resolution No. ao /6/1 3

RESOI.UTION OF THE BOARD OF COUNTY COMMISSIONERS OF WILSON COUNTY, TENNESSEE TO

REFLECT REVENUES RECEIVED BUT NOT INCLUDED IN THE ORIGINAL BUDGET FOR THE 2019-2020
FISCAL YEAR AND TO AMEND THE BUDGET AND APPROPRIATION RESOLUTION FOR THE 2019-2020

FISCAL YEAR TO TRANSFER THESE FUNDS INTO WEMA

BE IT RESOLVED by the Board of County Commissioners of Wilson County, Tennessee that the

Budget and Appropriation Resolution for Fiscal Year 2019-2020 be, and the same is hereby amended, to

reflect revenues received but not included in the original budget for Fiscal Year 2019-2020 and further

amended by making the following additional appropriation to WEMA, all as shown on the attached

Budget Amendment Request Form.

RECOMMENDED FOR APPROVAL:

EMERGENCY MANAGEMENT AGENCY COMMITTEE
May 5, 2020
6-0-1

BUDGET COMMITTEE
May 7, 2020
4-0-1

SPONSOR



Fund Name: General

Department: WEMA

BUDGET AMENDMENT REQUEST FORM

EMA Committee:  05-05-2020
Fund Number: 101 Budget Committee: 05-07-2020
Account Number . : .
(include Object Code) Account Description Debit Credit
County Funds 3 3,242.35
101-55410-413 Drugs and Medical Supplies $ 3,242.35
$ 3,242 | § 3,242

EXPLANATION: To transfer funds that were lost in last years budget to the appropriate WEMA budget

line.




Resolution No. /;2 0'&3"‘/ 9/

RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF WILSON COUNTY, TENNESSEE TO
REFLECT REVENUES RECEIVED BUT NOT INCLUDED IN THE ORIGINAL BUDGET FOR THE 2019-2020
FISCAL YEAR AND TO AMEND THE BUDGET AND APPROPRIATION RESOLUTION EOR THE 2019-2020
FISCAL YEAR TO TRANSFER THESE FUNDS INTO WEMA

BE IT RESOLVED by the Board of County Commissioners of Wilson County, Tennessee that the
Budget and Appropriation Resolution for Fiscal Year 2019-2020 be, and the same is hereby amended, to
reflect revenues received but not included in the original budget for Fiscal Year 2019-2020 and further
amended by making the following additional appropriation to WEMA, all as shown on the attached

Budget Amendment Request Form.

SPONSOR
RECOMMENDED FOR APPROVAL:

EMERGENCY MANAGEMENT AGENCY COMMITTEE
May 5, 2020
6-0-1

BUDGET COMMITTEE
May 7, 2020
4-0-1



Fund Name: General

Department: WEMA

BUDGET AMENDMENT REQUEST FORM

EMA Committee: 05-05-2020
Fund Number: 101 Budget Committee: 05-07-2020
Account Number o : .
(include Object Code) Account Description Debit Credit
101-47801 County Funds (COVID-19 Grant) $ 73,423.07
101-58806-413 County Funds (COVID-19 Expenses) $ 73,423.07
$ 73,423.07 | $ 73,423.07

EXPLANATION; To transfer (COVID-19) CARES funds to the appropriate WEMA budget line.




Resolution No. ao/S//s

RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF WILSON COUNTY, TENNESSEE TO
AMEND THE BUDGET AND APPROPRIATION RESOLUTION FOR THE 2019-2020 FISCAL YEAR TO MAKE
AN ADDITIONAL APPROPRIATION FROM THE ANIMAL CONTROL RESERVE FUNDS TO ANIMAL
CONTROL

BE IT RESOLVED by the Board of County Commissioners of Wilson County, Tennessee that the
Budget and Appropriation Resolution for Fiscal Year 2019-2020 be, and the same is hereby amended, to
make the following appropriation from the Animal Control Reserve Funds into Animal Control, all as

shown on the attached Budget Amendment Request Form.

SPONSOR
RECOMMENDED FOR APPROVAL:
BUDGET COMMITTEE

May 7, 2020
4-0-1



Fund Name: General
Fund Number: 101

Department: Animal Control

BUDGET AMENDMENT REQUEST FORM

Animal Control:
Budget Committee: 5-7-2020

3-5-20

Account Number .. . .
(inclade Object Code) Account Description Debit Credit
101-44150 Animal Control Reserve Funds S 5,100.00
101-55120-499 Other Supplies & Materials s 5,100.00
TOTAL ) 5,100.00 | $ 5,100.00

EXPLANATION FOR CHANGE: Request to transfer funds from reserves to cover remaining balancc of

truck purchase and dog bed.




Resolution No. QQ 'S"‘/ @

RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF WILSON COUNTY, TENNESSEE TO
AMEND THE BUDGET AND APPROPRIATION RESOLUTION FOR THE 2019-2020 FISCAL YEAR TO MAKE
LINE ITEM TRANSFERS IN THE COUNTY CLERK

BE IT RESOLVED by the Board of County Commissioners of Wilson County, Tennessee that the
Budget and Appropriation Resolution for Fiscal Year 2019-2020 be, and the same is hereby amended, to
make the following line item transfers in County Clerk, all as shown on the attached Budget Amendment

Request Form.

SPONSOR
RECOMMENDED FOR APPROVAL:
BUDGET COMMITTEE

May 7, 2020
4-0-1




Fund Name: General
Fund Number: 101

Department: County Clerk

BUDGET AMENDMENT REQUEST FORM

Budget Committee: 5-6-20

Account Number A . .
(include Object Code) Account Description Debit Credit

[101-52500-307 Commuanication $ 2,000.00

101-52500-348 Postage $ 12,850.00

101-52500-355 Travel S 2,000.00

101-52500-399 Other Contracted Services $ 4,000.00

101-52500-452 Utilities S 3,000.00

101-52500-524 In Service Training $ 1,850.00

TOTAL $ 12,850.00 | $ 12,850.00

EXPLANATION FOR CHANGE: Request to transfer funds within budget to cover extra postage

due to COVID-19




Resolution No. a 0’5’ [ 7

RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF WILSON COUNTY, TENNESSEE TO
AMEND THE BUDGET AND APPROPRIATION RESOLUTION FOR THE 2019-2020 FISCAL YEAR TO MAKE
AN ADDITIONAL APPROPRIATION FROM THE GENERAL FUND TO OTHER CONTRACTED SERVICES

BE IT RESOLVED by the Board of County Commissioners of Wilson County, Tennessee that the
Budget and Appropriation Resolution for Fiscal Year 2019-2020 be, and the same is hereby amended, to
make the following additional appropriation from the General Fund to Other Contracted Services, all as

shown on the attached Budget Amendment Request Form.

SPONSOR
RECOMMENDED FOR APPROVAL:
BUDGET COMMITTEE

May 7, 2020
4-0-1



BUDGET AMENDMENT REQUEST FORM

Department: General Fund

Fund Name: Gencral Fund

Fund Number: 101

Budget Committee: 5-6-20

Account Number

(include Object Code) Account Description Debit Credit
101-39000 Fund Balance S 900,000
101-58400-399 Other Contracted Services S 900,000
TOTAL $ 900,000 | $ 900,000

EXPLANATION FOR CHANGE: Request to transfer funds from fund balancc to cover disaster debris

clearance and removal contract,




Resolution No. (ii 2 ’5"—' /£

RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF WILSON COUNTY, TENNESSEE TO
AMEND THE BUDGET AND APPROPRIATION RESOLUTION FOR THE 2019-2020 FISCAL YEAR TO MAKE
LINE ITEM TRANSFERS IN COUNTY BUILDINGS

BE IT RESOLVED by the Board of County Commissioners of Wilson County, Tennessee that the
Budget and Appropriation Resolution for Fiscal Year 2019-2020 be, and the same is hereby amended, to

make the following line item transfers in County Buildings, all as shown on the attached Budget

Amendment Request Form.

SPONSOR

RECOMMENDED FOR APPROVAL:

BUDGET COMMITTEE
May 7, 2020
4-0-1




BUDGET AMENDMENT REQUEST FORM

Department: County Buildings

Fund Name: General

Public Works: 6/19
Fund Number: 101

Budget Committee: 6/19

Account Number . L. . .
. e
(include Object Code) Account Description Debit Credit
101-51800-169 Part-time personnel $ 80,358.00
101-51800-169 Custodial Personncl $ 30,358.00
TOTAL $ 80,358.00 | S 80,353.00

EXPLANATION FOR CHANGE: Request to amend budget to make a correction that was approved but

we failed to change during the 2019-2020 budget process.




Resolution No. (2{_)’5 "/ 9_

RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF WILSON COUNTY, TENNESSEE 0
AMEND THE BUDGET AND APPROPRIATION RESOLUTION FOR THE 2019-2020 FISCAL YEAR TO MAKE
AN ADDITIONAL APPROPRIATION FROM SANITATION FUND 207 TO LANDFILL

BE IT RESOLVED by the Board of County Commissioners of Wilson County, Tennessee that the
Budget and Appropriation Resolution for Fiscal Year 2019-2020 be, and the same is hereby amended, to
make the following additional appropriation from Sanitation Fund 207 to Landfill, all as shown on the

attached Budget Amendment Request Form.

SPONSOR
RECOMMENDED FOR APPROVAL:
BUDGET COMMITTEE

May 7, 2020
4-0-1




Fund Name: Sanitation

Fund Number: 207

BUDGET AMENDMENT REQUEST FORM

Department: Landfill

UTPFB:
Budget Committee: 5-6-20

Account Number

(include Object Codc) Account Description Debit Credit
207-43110 Tipping Fees $ 4,000
207-55754-510 Trustee's Commission $4,1
TOTAL $ 4,000 $4,1

EXPLANATION FOR CHANGE: Request to put into budget money to cover extra Trustee's Commission:

due to increase in collections.




Resolution No. 0,17 0 ";‘T—D'Z)

RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF WILSON COUNTY, TENNESSEE TO
AMEND THE BUDGET AND APPROPRIATION RESOLUTION FOR THE 2019-2020 FISCAL YEAR TO MAKE
AN ADDITIONAL APPROPRIATION FROM GENERAL DEBT SERVICE FUND 151 INTO GENERAL DEBT

BE IT RESOLVED by the Board of County Commissioners of Wilson County, Tennessee that the
Budget and Appropriation Resolution for Fiscal Year 2019-2020 be, and the same is hereby amended, to
make the following additional appropriation from General Debt Service Fund 151 into General Debt, all

as shown on the attached Budget Amendment Request Form.

SPONSQR
RECOMMENDED FOR APPROVAL:
BUDGET COMMITTEE

May 7, 2020
4-0-1




r
BUDGET AMENDMENT REQUEST FORM
Department: General Debt
Fund Name: Generat Debt
Fund Number: 151 Budget Committee: 5-6-20
Acconunt Number . . . .

(include Object Code) Account Description Debit Credit
151 Q 39000 Fund Balance 272,220.76
151 E 82130 601 000 00015  {Education - Principal On Bonds - Indoor Practice 170,000.00
151 £ 82210 603 000 00001 |General Government - Interest On Bonds - Library 0.02
151 E 82210 603 000 00002  |General Government - Interest On Bonds - Expo 0.02
151 E 82210 604 000 00002 |General Government - Interest On Notes - Expo 2,012.50
151 E 82230 603 000 00011 Education - Interest On Bonds - MJ Land 0.26
151 E 82230 603 000 00015  |Education - Interest On Bonds - Indoor Practice 65,207.96
151 E82310510 General Government - Trustees Commission 35,000.00
TOTAL S 272,220.76 | $ 272,220.76

EXPLANATION FOR CHANGE: Transfer funds within budget to account for additional

Trustee's Commission, to cover a bond that was issucd during the fiscal vear and clean up some secounts.




Resolution No. 3!; 5’9 ' )

RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF WILSON COUNTY, TENNESSEE TO
AMEND THE BUDGET AND APPROPRIATION RESOLUTION FOR THE 2019-2020 FISCAL YEAR TO MAKE
AN ADDITIONAL APPROPRIATION FROM RURAL DEBT SERVICE FUND 152 INTO RURAL DEBT

BE IT RESOLVED by the Board of County Commissioners of Wilson County, Tennessee that the
Budget and Appropriation Resolution for Fiscal Year 2019-2020 be, and the same is hereby amended, to
make the following additional appropriation from Rural Debt Service Fund 152 into Rural Debt, all as

shown on the attached Budget Amendment Request Form.

SPONSOR
RECOMMENDED FOR APPROVAL:
BUDGET COMMITTEE

May 7, 2020
4-0-1




BUDGET AMENDMENT REQUEST FORM

Fund Name: Rural Debt

Fund Number: 152

Department: Rural Debt

AN

Budget Committee: 5-6-20

Account Number .. . .
(include Object Code) Account Description Dcbit Credit
152-39000 Fund Balance $ 86,996
152 E 82230 603 000 00008 00{Education - Interest On Bonds - Rural Debt Service 85,016.23
152 E 82230 603 000 00011 004 Education - Interest On Bonds - Rural Debt Service 1,979.87
TOTAL S 86,99 | $ 86,996

EXPLANATION FOR CHANGE: To make corrections and to clean up accounts,
== N S VAN 10 make corrections and to clean up accounts.




20-5-83

A RESOLUTION AUTHORIZING THE ISSUANCE OF GENERAL OBLIGATION
SCHOOL BONDS OF WILSON COUNTY, TENNESSEE IN THE AGGREGATE
PRINCIPAL AMOUNT OF NOT TO EXCEED $6,400,000, IN ONE OR MORE
SERIES; MAKING PROVISION FOR THE ISSUANCE, SALE AND PAYMENT OF
SAID BONDS; ESTABLISHING THE TERMS THEREOF AND THE DISPOSITION
OF PROCEEDS THEREFROM; PROVIDING FOR THE LEVY OF TAXES FOR THE
PAYMENT OF PRINCIPAL OF, PREMIUM, IF ANY, AND INTEREST ON THE
BONDS.

WHEREAS, pursuant to Sections 49-3-1001, et seq., inclusive, Tennessee Code Annotated, as
amended, counties in Tennessee are authorized through their respective governing bodies to issue and sell
bonds of said counties to finance school projects and to levy an ad valorem property tax for the payment
of principal and interest on such school bonds in the county; and

WHEREAS, the Board of County Commissioners of Wilson County, Tennessee (the “County”)
hereby determines that it is necessary and advisable to issue not to exceed $6,400,000 in aggregate
principal amount of general obligation school bonds, in one or more series, for the purpose of providing
funds to finance the (i) renovation, installation and equipping of energy efficiency equipment and related
improvements for the County’s high schools; (ii) payment of legal, fiscal, administrative, architectural
and engineering costs incident to any or all of the foregoing; (iii) acquisition of all property real and
personal related to the foregoing (collectively, the “Project™); (iv) reimbursement to the appropriate fund
of the County for prior expenditures for the foregoing costs, if applicable; and (v) payment of costs
incident to the issuance and sale of the bonds authorized herein; and

WHEREAS, it is the intention of the Board of County Commissioners of the County to adopt this
resolution for the purpose of authorizing not to exceed $6,400,000 in aggregate principal amount of said
bonds, providing for the issuance, sale and payment of said bonds, establishing the terms thereof, and the
disposition of proceeds therefrom, providing for the levy of a tax for the payment of principal thereof,
premium, if any, and interest thereon, and providing for the issuance of said bonds in one or more series.

NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners of Wilson
County, Tennessee, as follows:

Section 1. Authority. The bonds authorized by this resolution are issued pursuant to
Sections 49-3-1001, et seq., Tennessee Code Annotated, as amended (the “Act™), and other applicable
provisions of law.,

Section 2. Definitions. The following terms shall have the following meanings in this
resolution unless the text expressly or by necessary implication requires otherwise:

{a) "Bonds" means the not to exceed $6,400,000 General Obligation School Bonds of the
County, to be dated their date of issuance, and having such series designation or such other dated date as
shall be determined by the County Mayor pursuant to Section 8 hereof;

(b) "Book-Entry Form" or "Book-Entry System" means a form or system, as applicable,
under which physical bond certificates in fully registered form are issued to a Depository, or to its
nominee as Registered Owner, with the certificate of bonds being held by and "immobilized" in the
custody of such Depository, and under which records maintained by persons, other than the County or the
Registration Agent, constitute the written record that identifies, and records the transfer of, the beneficial
"book-entry" interests in those bonds;



(c) "County" means Wilson County, Tennessee;

(d) “Debt Management Policy” means the Debt Management Policy adopted by the
Governing Body as required by the State Funding Board of the State of Tennessee;

(e) "Depository" means any securities depository that is a clearing agency under federal
laws operating and maintaining, with its participants or otherwise, a Book-Entry System, including, but
not limited to, DTC;

(f) "DTC" means the Depository Trust Company, a limited purpose company organized
under the laws of the State of New York, and its successors and assigns;

(2) "DTC Participant(s)" means securities brokers and dealers, banks, trust companies and
clearing corporations that have access to the DTC System;

(h) "Municipal Advisor" for the Bonds authorized herein means Stephens Inc.;

(i) "Governing Body" means the Board of County Commissioners of the County;

) "Project” shall have them meaning ascribed in the preamble; and

(k) "Registration Agent" means the registration and paying agent appointed by the County

Mayor pursuant to Section 4 hereof, or any successor designated by the Governing Body.

Section 3. Findings of the Governing Body: Compliance with Debt Management Policy.
The Governing Body hereby finds that the issuance and sale of the Bonds, as proposed herein, is
consistent with the County’s Debt Management Policy. Approximate debt service and cost of issuance
are attached hereto as Exhibit A, subject to change permitted by Section 8 hereof.

Section 4. Authorization and Terms of the Bonds.

(a) For the purpose of providing funds to finance, in whole, or in part, (i) the cost of the
Project; (i1) reimbursement to the appropriate fund of the County for prior expenditures for the foregoing
costs; and (iii) payment of costs incident to the issuance and sale of the Bonds, there is hereby authorized
to be issued general obligation school bonds, in one or more series, of the County in the aggregate
principal amount of not to exceed $6,400,000. The Bonds shall be issued in one or more series, in fully
registered, book-entry form (except as otherwise set forth herein), without coupons, and subject to the
adjustments permitted under Section 8, shall be known as "General Obligation School Bonds", shall be
dated their date of issuance, and shall have such series designation or such other dated date as shall be
determined by the County Mayor pursuant to Section 8 hereof. The Bonds shall bear interest at a rate or
rates not to exceed the maximum rate permitted by applicable Tennessee law at the time of issuance of the
Bonds, or any series thereof, payable (subject to the adjustments permitted under Section 8) semi-
annually on May 1 and November 1 in each year, commencing November 1, 2020. The Bonds shall be
issued initially in $5,000 denominations or integral multiples thereof, as shall be requested by the original
purchaser thereof. Subject to the adjustments permitted pursuant to Section 8 hereof, the Bonds, shall
mature serially or be subject to mandatory redemption and shall be payable on May 1 of each year,
subject to prior optional redemption as hereinafter provided, in the years 2021 through 2035, inclusive.
Included within Exhibit A is a preliminary debt service estimate of the amortization of the Bonds;
provided, however, such amortization may be adjusted in accordance with Section 8 hereof.




(b) Subject to the adjustments permitted under Section 8 hereof, the Bonds shall be subject to
redemption prior to maturity at the option of the County on May 1, 2030 and thereafter, as a whole or in
part at any time at the redemption price of par plus accrued interest to the redemption date.

If less than all the Bonds shall be called for redemption, the maturities to be redeemed shall be selected by
the Governing Body in its discretion. If less than all of the Bonds within a single maturity shall be called
for redemption, the interests within the maturity to be redeemed shall be selected as follows:

(i) if the Bonds are being held under a Book-Entry System by DTC, or a successor
Depository, the Bonds to be redeemed shall be determined by DTC, or such successor
Depository, by lot or such other manner as DTC, or such successor Depository, shall determine;
or

(ii) if the Bonds are not being held under a Book-Entry System by DTC, or a
successor Depository, the Bonds within the maturity to be redeemed shall be selected by the
Registration Agent by lot or such other random manner as the Registration Agent in its discretion
shall determine.

{c) Pursuant to Section 8 hereof, the County Mayor is authorized to sell the Bonds, or any
maturities thereof, as term bonds ("Term Bonds") with mandatory redemption requirements
corresponding to the maturities set forth herein or as determined by the County Mayor. In the event any
or all the Bonds are sold as Term Bonds, the County shall redeem Term Bonds on redemption dates
corresponding to the maturity dates set forth herein, in aggregate principal amounts equal to the maturity
amounts established pursuant to Section 8 hereof for each redemption date, as such maturity amounts may
be adjusted pursuant to Section 8 hereof, at a price of par plus accrued interest thereon to the date of
redemption. The Term Bonds to be redeemed within a single maturity shall be selected in the manner
described in subsection (b) above.

At its option, to be exercised on or before the forty-fifth (45th) day next preceding any such
mandatory redemption date, the County may (i) deliver to the Registration Agent for cancellation Bonds
to be redeemed, in any aggregate principal amount desired, and/or (ii) receive a credit in respect of its
redemption obligation under this mandatory redemption provision for any Bonds of the maturity to be
redeemed which prior to said date have been purchased or redeemed (otherwise than through the
operation of this mandatory sinking fund redemption provision) and canceled by the Registration Agent
and not theretofore applied as a credit against any redemption obligation under this mandatory sinking
fund provision. Each Bond so delivered or previously purchased or redeemed shall be credited by the
Registration Agent at 100% of the principal amount thereof on the obligation of the County on such
payment date and any excess shall be credited on future redemption obligations in chronological order,
and the principal amount of Bonds to be redeemed by operation of this mandatory sinking fund provision
shall be accordingly reduced. The County shall on or before the forty-fifth (45th) day next preceding
each payment date furnish the Registration Agent with its certificate indicating whether or not and to what
extent the provisions of clauses (i) and (ii) of this subsection are to be availed of with respect to such
payment and confirm that funds for the balance of the next succeeding prescribed payment will be paid on
or before the next succeeding payment date.

(d) Notice of cail for redemption, whether optional or mandatory, shall be given by the
Registration Agent on behalf of the County not less than thirty (30) nor more than sixty (60) days prior to
the date fixed for redemption by sending an appropriate notice to the registered owners of the Bonds to be
redeemed by first-class mail, postage prepaid, at the addresses shown on the Bond registration records of
the Registration Agent as of the date of the notice; but neither failure to mail such notice nor any defect in
any such notice so mailed shall affect the sufficiency of the proceedings for redemption of any of the



Bonds for which proper notice was given. An optional redemption notice may state that it is conditioned
upon the deposit of moneys in an amount equal to the amount necessary to affect the redemption with the
Registration Agent no later than the redemption date (“Conditional Redemption™). As long as DTC, or a
successor Depository, is the registered owner of the Bonds, all redemption notices shall be mailed by the
Registration Agent to DTC, or such successor Depository, as the registered owner of the Bonds, as and
when above provided, and neither the County nor the Registration Agent shall be responsible for mailing
notices of redemption to DTC Participants or Beneficial Owners. Failure of DTC, or any successor
Depository, to provide notice to any DTC Participant or Beneficial Owner will not affect the validity of
such redemption. The Registration Agent shall mail said notices as and when directed by the County
pursuant to written instructions from an authorized representative of the County (other than for a
mandatory sinking fund redemption, notices of which shall be given on the dates provided herein) given
at least forty-five (45) days prior to the redemption date (unless a shorter notice period shall be
satisfactory to the Registration Agent). From and after the redemption date, all Bonds called for
redemption shall cease to bear interest if funds are available at the office of the Registration Agent for the
payment thereof and if notice has been duly provided as set forth herein. In the case of a Conditional
Redemption, the failure of the County to make funds available in part or in whole on or before the
redemption date shall not constitute an event of default, and the Registration Agent shall give immediate
notice to the Depository or the affected Bondholders that the redemption did not occur and that the Bonds
called for redemption and not so paid remain outstanding.

(e) The Governing Body hereby authorizes and directs the County Mayor to appoint the
Registration Agent for the Bonds and hereby authorizes the Registration Agent so appointed to maintain
Bond registration records with respect to the Bonds, to authenticate and deliver the Bonds as provided
herein, either at original issuance or upon transfer, to effect transfers of the Bonds, to give all notices of
redemption as required herein, to make all payments of principal and interest with respect to the Bonds as
provided herein, to cancel and destroy Bonds which have been paid at maturity or upon earlier
redemption or submitted for exchange or transfer, to furnish the County at least annually a certificate of
destruction with respect to Bonds canceled and destroyed, and to furnish the County at least annually an
audit confirmation of Bonds paid, Bonds outstanding and payments made with respect to interest on the
Bonds. The County Mayor is hereby authorized to execute and the County Clerk is hereby authorized to
attest such written agreement between the County and the Registration Agent as they shall deem
necessary and proper with respect to the obligations, duties and rights of the Registration Agent. The
payment of all reasonable fees and expenses of the Registration Agent for the discharge of its duties and
obligations hereunder or under any such agreement is hereby authorized and directed.

H The Bonds shall be payable, both principal and interest, in lawful money of the United
States of America at the designated office of the Registration Agent. The Registration Agent shall make
all interest payments with respect to the Bonds by check or draft on each interest payment date directly to
the registered owners as shown on the Bond registration records maintained by the Registration Agent as
of the close of business on the fifteenth day of the month next preceding the interest payment date (the
"Regular Record Date") by depositing said payment in the United States mail, postage prepaid, addressed
to such owners at their addresses shown on said Bond registration records, without, except for final
payment, the presentation or surrender of such registered Bonds, and all such payments shall discharge
the obligations of the County in respect of such Bonds to the extent of the payments so made. Payment of
principal of and premium, if any, on the Bonds shall be made upon presentation and surrender of such
Bonds to the Registration Agent as the same shall become due and payable. All rates of interest specified
herein shall be computed on the basis of a three hundred sixty (360) day year composed of twelve (12)
months of thirty (30) days each. In the event the Bonds are no longer registered in the name of DTC, or a
successor Depository, if requested by the Owner of at least $1,000,000 in aggregate principal amount of
the Bonds, payment of interest on such Bonds shall be paid by wire transfer to a bank within the
continental United States or deposited to a designated account if such account is maintained with the




Registration Agent and written notice of any such election and designated account is given to the
Registration Agent prior to the record date.

(g) Any interest on any Bond that is payable but is not punctually paid or duly provided for
on any interest payment date (hereinafier "Defaulted Interest") shall forthwith cease to be payable to the
registered owner on the relevant Regular Record Date; and, in lieu thereof, such Defaulted Interest shall
be paid by the County to the persons in whose names the Bonds are registered at the close of business on
a date (the "Special Record Date™") for the payment of such Defaulted Interest, which shall be fixed in the
following manner: the County shall notify the Registration Agent in writing of the amount of Defaulted
Interest proposed to be paid on each Bond and the date of the proposed payment, and at the same time the
County shall deposit with the Registration Agent an amount of money equal to the aggregate amount
proposed to be paid in respect of such Defaulted Interest or shall make arrangements satisfactory to the
Registration Agent for such deposit prior to the date of the proposed payment, such money when
deposited to be held in trust for the benefit of the persons entitled to such Defaulted Interest as in this
Section provided. Thereupon, not less than ten (10) days after the receipt by the Registration Agent of the
notice of the proposed payment, the Registration Agent shall fix a Special Record Date for the payment of
such Defaulted Interest which Date shall be not more than fifteen (15) nor less than ten (10) days prior to
the date of the proposed payment to the registered owners. The Registration Agent shall promptly notify
the County of such Special Record Date and, in the name and at the expense of the County, not less than
ten (10) days prior to such Special Record Date, shall cause notice of the proposed payment of such
Defaulted Interest and the Special Record Date therefor to be mailed, first class postage prepaid, to each
registered owner at the address thereof as it appears in the Bond registration records maintained by the
Registration Agent as of the date of such notice. Nothing contained in this Section or in the Bonds shall
impair any statutory or other rights in law or in equity of any registered owner arising as a result of the
failure of the County to punctually pay or duly provide for the payment of principal of, premium, if any,
and interest on the Bonds when due.

(h) The Bonds are transferable only by presentation to the Registration Agent by the
registered owner, or his legal representative duly authorized in writing, of the registered Bond(s) to be
transferred with the form of assignment on the reverse side thereof completed in full and signed with the
name of the registered owner as it appears upon the face of the Bond(s) accompanied by appropriate
documentation necessary to prove the legal capacity of any legal representative of the registered owner.
Upon receipt of the Bond(s) in such form and with such documentation, if any, the Registration Agent
shall issue a new Bond or the Bond to the assignee(s) in $5,000 denominations, or integral multiples
thereof, as requested by the registered owner requesting transfer. The Registration Agent shall not be
required to transfer or exchange any Bond during the period commencing on a Regular or Special Record
Date and ending on the corresponding interest payment date of such Bond, nor to transfer or exchange
any Bond after the publication of notice calling such Bond for redemption has been made, nor to transfer
or exchange any Bond during the period following the receipt of instructions from the County to call such
Bond for redemption; provided, the Registration Agent, at its option, may make transfers after any of said
dates. No charge shall be made to any registered owner for the privilege of transferring any Bond,
provided that any transfer tax relating to such transaction shall be paid by the registered owner requesting
transfer. The person in whose name any Bond shall be registered shall be deemed and regarded as the
absolute owner thereof for all purposes and neither the County nor the Registration Agent shall be
affected by any notice to the contrary whether or not any payments due on the Bonds shall be overdue.
The Bonds, upon surrender to the Registration Agent, may, at the option of the registered owner, be
exchanged for an equal aggregate principal amount of the Bonds of the same maturity in any authorized
denomination or denominations.




(i) The Bonds shall be executed in such manner as may be prescribed by applicable law, in
the name, and on behalf, of the County with the manual or facsimile signature of the County Mayor and
with the official seal, or a facsimile thereof, of the County impressed or imprinted thereon and attested by
the manual or facsimile signature of the County Clerk or his designee.

)] Except as otherwise provided in this resolution, the Bonds shall be registered in the name
of Cede & Co., as nominee of DTC, which will act as securities depository for the Bonds. References in
this Section to a Bond or the Bonds shall be construed to mean the Bond or the Bonds that are held under
the Book-Entry System. One Bond for each maturity shall be issued to DTC and immobilized in its
custody. A Book-Entry System shall be employed, evidencing ownership of the Bonds in authorized
denominations, with transfers of beneficial ownership affected on the records of DTC and the DTC
Participants pursuant to rules and procedures established by DTC.

Each DTC Participant shall be credited in the records of DTC with the amount of such DTC
Participant's interest in the Bonds. Beneficial ownership interests in the Bonds may be purchased by or
through DTC Participants. The holders of these beneficial ownership interests are hereinafter referred to
as the "Beneficial Owners." The Beneficial Owners shall not receive the Bonds representing their
beneficial ownership interests. The ownership interests of each Beneficial Owner shall be recorded
through the records of the DTC Participant from which such Beneficial Owner purchased its Bonds.
Transfers of ownership interests in the Bonds shall be accomplished by book entries made by DTC and,
in turn, by DTC Participants acting on behalf of Beneficial Owners. SO LONG AS CEDE & CO., AS
NOMINEE FOR DTC, IS THE REGISTERED OWNER OF THE BONDS, THE REGISTRATION
AGENT SHALL TREAT CEDE & CO., AS THE ONLY HOLDER OF THE BONDS FOR ALL
PURPOSES UNDER THIS RESOLUTION, INCLUDING RECEIPT OF ALL PRINCIPAL OF,
PREMIUM, IF ANY, AND INTEREST ON THE BONDS, RECEIPT OF NOTICES, VOTING AND
REQUESTING OR DIRECTING THE REGISTRATION AGENT TO TAKE OR NOT TO TAKE, OR
CONSENTING TO, CERTAIN ACTIONS UNDER THIS RESOLUTION.

Payments of principal, interest, and redemption premium, if any, with respect to the Bonds, so
long as DTC is the only owner of the Bonds, shall be paid by the Registration Agent directly to DTC or
its nominee, Cede & Co. as provided in the Letter of Representation relating to the Bonds from the
County and the Registration Agent to DTC (the "Letter of Representation”). DTC shall remit such
payments to DTC Participants, and such payments thereafter shall be paid by DTC Participants to the
Beneficial Owners. The County and the Registration Agent shall not be responsible or liable for payment
by DTC or DTC Participants, for sending transaction statements or for maintaining, supervising or
reviewing records maintained by DTC or DTC Participants.

In the event that (1) DTC determines not to continue to act as securities depository for the Bonds,
or (2) the County determines that the continuation of the Book-Entry System of evidence and transfer of
ownership of the Bonds wouid adversely affect their interests or the interests of the Beneficial Owners of
the Bonds, then the County shall discontinue the Book-Entry System with DTC or, upon request of such
original purchaser, deliver the Bonds to the original purchaser in the form of fully registered Bonds, as the
case may be. If the County fails to identify another qualified securities depository to replace DTC, the
County shall cause the Registration Agent to authenticate and deliver replacement Bonds in the form of
fully registered Bonds to each Beneficial Owner. If the purchaser(s) certifies that it intends to hold the
Bonds for its own account, then the County may issue certificated Bonds without the utilization of DTC
and the Book-Entry System.

THE COUNTY AND THE REGISTRATION AGENT SHALL NOT HAVE ANY
RESPONSIBILITY OR OBLIGATIONS TO ANY DTC PARTICIPANT OR ANY BENEFICIAL
OWNER WITH RESPECT TO (i) THE BONDS; (ii) THE ACCURACY OF ANY RECORDS




MAINTAINED BY DTC OR ANY DTC PARTICIPANT; (iii) THE PAYMENT BY DTC OR ANY
DTC PARTICIPANT OF ANY AMOUNT DUE TO ANY BENEFICIAL OWNER IN RESPECT OF
THE PRINCIPAL OF AND INTEREST ON THE BONDS; (iv) THE DELIVERY OR TIMELINESS OF
DELIVERY BY DTC OR ANY DTC PARTICIPANT OF ANY NOTICE DUE TO ANY BENEFICIAL
OWNER THAT IS REQUIRED OR PERMITTED UNDER THE TERMS OF THIS RESOLUTION TO
BE GIVEN TO BENEFICIAL OWNERS, (v) THE SELECTION OF BENEFICIAL OWNERS TO
RECEIVE PAYMENTS IN THE EVENT OF ANY PARTIAL REDEMPTION OF THE BONDS; OR
(vi) ANY CONSENT GIVEN OR OTHER ACTION TAKEN BY DTC, OR ITS NOMINEE, CEDE &
CO., AS OWNER.

(k) The Registration Agent is hereby authorized to take such action as may be necessary
from time to time to qualify and maintain the Bonds for deposit with DTC, including but not limited to,
wire transfers of interest and principal payments with respect to the Bonds, utilization of electronic book
entry data received from DTC in place of actual delivery of Bonds and provision of notices with respect
to Bonds registered by DTC (or any of its designees identified to the Registration Agent) by overnight
delivery, courier service, telegram, telecopy or other similar means of communication. No such
arrangements with DTC may adversely affect the interest of any of the owners of the Bonds, provided,
however, that the Registration Agent shall not be liable with respect to any such arrangements it may
make pursuant to this section.

O The Registration Agent is hereby authorized to authenticate and deliver the Bonds to the
original purchaser, upon receipt by the County of the proceeds of the sale thereof and to authenticate and
deliver Bonds in exchange for Bonds of the same principal amount delivered for transfer upon receipt of
the Bond(s) to be transferred in proper form with proper documentation as hereinabove described. The
Bonds shall not be valid for any purpose unless authenticated by the Registration Agent by the manual
signature of an officer thereof on the certificate set forth herein on the Bond form.

{(m) In case any Bond shall become mutilated, or be lost, stolen, or destroyed, the County, in
its discretion, shall issue, and the Registration Agent, upon written direction from the County, shall
authenticate and deliver, a new Bond of like tenor, amount, maturity and date, in exchange and
substitution for, and upon the cancellation of, the mutilated Bond, or in lieu of and in substitution for such
lost, stolen or destroyed Bond, or if any such Bond shall have matured or shall be about to mature, instead
of issuing a substituted Bond the County may pay or authorize payment of such Bond without surrender
thereof. In every case the applicant shall furnish evidence satisfactory to the County and the Registration
Agent of the destruction, theft or loss of such Bond, and indemnity satisfactory to the County and the
Registration Agent; and the County may charge the applicant for the issue of such new Bond an amount
sufficient to reimburse the County for the expense incurred by it in the issue thereof.

Section 5. Source of Payment and Pledge. The Bonds shall be secured by and payable from
unlimited ad valorem taxes to be levied on all taxable property within the County. For the prompt
payment of principal of, premium, if any, and interest on the Bonds, the full faith and credit of the County
are hereby irrevocably pledged.




Section 6. Form of Bonds. The Bonds shall be in substantially the following form, the
omissions to be appropriately completed when the Bonds are prepared and delivered:

(Form of Face of Bond)
REGISTERED REGISTERED
Number $

UNITED STATES OF AMERICA
STATE OF TENNESSEE
COUNTY OF WILSON
GENERAL OBLIGATION SCHOOL BOND,
SERIES

Interest Rate: Maturity Date: Date of Bond: CUSIP No.:

Registered Owner:
Principal Amount:

FOR VALUE RECEIVED, Wilson County, Tennessee (the "County") hereby promises to pay to
the registered owner hereof, hereinabove named, or registered assigns, in the manner hereinafter
provided, the principal amount hereinabove set forth on the maturity date hereinabove set forth (or upon
earlier redemption as set forth herein), and to pay interest (computed on the basis of a 360-day year of
twelve 30-day months) on said principal amount at the annual rate of interest hereinabove set forth from
the date hereof until said maturity date or redemption date, said interest being payable on November 1,
2020, and semi-annually thereafter on the first day of May and November in each year until this Bond
matures or is redeemed. The principal hereof and interest hereon are payable in lawful money of the
United States of America by check or draft at the designated corporate trust office of s
R , @s registration agent and paying agent (the "Registration Agent"). The
Registration Agent shall make all interest payments with respect to this Bond on each interest payment
date directly to the registered owner hereof shown on the Bond registration records maintained by the
Registration Agent as of the close of business on the fifteenth day of the month next preceding the interest
payment date (the "Regular Record Date") by check or draft mailed to such owner at such owner's address
shown on said Bond registration records, without, except for final payment, the presentation or surrender
of this Bond, and all such payments shall discharge the obligations of the County to the extent of the
payments so made. Any such interest not so punctually paid or duly provided for on any interest payment
date shall forthwith cease to be payable to the registered owner on the relevant Regular Record Date; and,
in lieu thereof, such defaulted interest shall be payable to the person in whose name this Bond is
registered at the close of business on the date (the "Special Record Date") for payment of such defaulted
interest to be fixed by the Registration Agent, notice of which shall be given to the owners of the Bonds
of the issue of which this Bond is one not less than ten (10) days prior to such Special Record Date.
Payment of principal of [and premium, if any, on] this Bond shall be made when due upon presentation
and surrender of this Bond to the Registration Agent.

Except as otherwise provided herein or in the Resolution, as hereinafter defined, this Bond shall
be registered in the name of Cede & Co., as nominee of The Depository Trust Company, New York, New
York ("DTC"), which will act as securities depository for the Bonds of the series of which this Bond is




one. One Bond for each maturity of the Bonds shall be issued to DTC and immobilized in its custody or a
custodian of DTC. The Registration Agent is a custodian and agent for DTC, and the Bond will
be immobilized in its custody.. A book-entry system shall be employed, evidencing ownership of the
Bonds in $5,000 denominations, or multiples thereof, with transfers of beneficial ownership affected on
the records of DTC and the DTC Participants, as defined in the Resolution, pursuant to rules and
procedures established by DTC. So long as Cede & Co., as nominee for DTC, is the registered owner of
the Bonds, the County and the Registration Agent shall treat Cede & Co., as the only owner of the Bonds
for all purposes under the Resolution, including receipt of all principal and maturity amounts of,
premium, if any, and interest on the Bonds, receipt of notices, voting and requesting or taking or not
taking, or consenting to, certain actions hereunder. Payments of principal, maturity amounts, interest, and
redemption premium, if any, with respect to the Bonds, so long as DTC is the only owner of the Bonds,
shall be paid directly to DTC or its nominee, Cede & Co. DTC shall remit such payments to DTC
Participants, and such payments thereafter shall be paid by DTC Participants to the Beneficial Owners, as
defined in the Resolution. Neither the County nor the Registration Agent shall be responsible or liable for
payment by DTC or DTC Participants, for sending transaction statements or for maintaining, supervising
or reviewing records maintained by DTC or DTC Participants. In the event that (1) DTC determines not
to continue to act as securities depository for the Bonds or (2) the County determines that the continuation
of the book-entry system of evidence and transfer of ownership of the Bonds would adversely affect its
interests or the interests of the Beneficial Owners of the Bonds, the County may discontinue the book-
entry system with DTC. If the County fails to identify another qualified securities depository to replace
DTC, the County shall cause the Registration Agent to authenticate and deliver replacement Bonds in the
form of fully registered Bonds to each Beneficial Owner. Neither the County nor the Registration Agent
shall have any responsibility or obligations to any DTC Participant or any Beneficial Owner with respect
to (i) the Bonds; (ii) the accuracy of any records maintained by DTC or any DTC Participant; (iii) the
payment by DTC or any DTC Participant of any amount due to any Beneficial Owner in respect of the
principal or maturity amounts of and interest on the Bonds; (iv) the delivery or timeliness of delivery by
DTC or any DTC Participant of any notice due to any Beneficial Owner that is required or permitted
under the terms of the Resolution to be given to Beneficial Owners, (v) the selection of Beneficial Owners
to receive payments in the event of any partial redemption of the Bonds; or (vi) any consent given or
other action taken by DTC, or its nominee, Cede & Co., as owner.

[Bonds maturing May 1, 2031 and thereafter, shall be subject to redemption prior to maturity at
the option of the County on May 1, 2030 and thereafter, as a whole or in part at any time at the
redemption price of par plus accrued interest to the redemption date.]

If less than all the Bonds shall be called for redemption, the maturities to be redeemed shall be
designated by the Board of County Commissioners of the County, in its discretion. If less than all the
principal amount of the Bonds of a maturity shall be called for redemption, the interests within the
maturity to be redeemed shall be selected as follows:

(i) if the Bonds are being held under a Book-Entry System by DTC, or a successor
Depository, the amount of the interest of each DTC Participant in the Bonds to be redeemed shall
be determined by DTC, or such successor Depository, by lot or such other manner as DTC, or
such successor Depository, shall determine; or

(i) if the Bonds are not being held under a Book-Entry System by DTC, or a successor
Depository, the Bonds within the maturity to be redeemed shall be selected by the Registration Agent by
lot or such other random manner as the Registration Agent in its discretion shall determine.




[Subject to the credit hereinafter provided, the County shall redeem Bonds maturing
__on the redemption dates set forth below opposite
the maturity dates, in aggregate principal amounts equal to the respective dollar amounts set forth below
opposite the respective redemption dates at a price of par pius accrued interest thereon to the date of
redemption. DTC, as securities depository for the series of Bonds of which this Bond is one, or such
Person as shall then be serving as the securities depository for the Bonds, shall determine the interest of
each Participant in the Bonds to be redeemed using its procedures generally in use at that time. If DTC,
or another securities depository is no longer serving as securities depository for the Bonds, the Bonds to
be redeemed within a maturity shall be selected by the Registration Agent by lot or such other random
manner as the Registration Agent in its discretion shall select. The dates of redemption and principal
amount of Bonds to be redeemed on said dates are as follows:

Principal

Amount

Final Redemption of Bonds
Maturity Date Redeemed

*Final Maturity

At its option, to be exercised on or before the forty-fifth (45th) day next preceding any such
redemption date, the County may (i) deliver to the Registration Agent for cancellation Bonds to be
redeemed, in any aggregate principal amount desired, and/or (ii) receive a credit in respect of its
redemption obligation under this mandatory redemption provision for any Bonds of the maturity to be
redeemed which prior to said date have been purchased or redeemed (otherwise than through the
operation of this mandatory sinking fund redemption provision) and canceled by the Registration Agent
and not theretofore applied as a credit against any redemption obligation under this mandatory sinking
fund provision. Each Bond so delivered or previously purchased or redeemed shall be credited by the
Registration Agent at 100% of the principal amount thereof on the obligation of the County on such
payment date and any excess shall be credited on future redemption obligations in chronological order,
and the principal amount of Bonds to be redeemed by operation of this mandatory sinking fund provision
shall be accordingly reduced. The County shall on or before the forty-fifth (45th) day next preceding
each payment date furnish the Registration Agent with its certificate indicating whether or not and to what
extent the provisions of clauses (i) and (ii) of this subsection are to be availed of with respect to such
payment and confirm that funds for the balance of the next succeeding prescribed payment will be paid on
or before the next succeeding payment date.]

Notice of call for redemption[, whether optional or mandatory,] shall be given by the Registration
Agent not less than thirty (30) nor more than sixty (60) days prior to the date fixed for redemption by
sending an appropriate notice to the registered owners of the Bonds to be redeemed by first-class mail,
postage prepaid, at the addresses shown on the Bond registration records of the Registration Agent as of
the date of the notice; but neither failure to mail such notice nor any defect in any such notice so mailed
shall affect the sufficiency of the proceedings for the redemption of any of the Bonds for which proper
notice was given. An optional redemption notice may state that it is conditioned upon the deposit of
moneys in an amount equal to the amount necessary to affect the redemption with the Registration Agent
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no later than the redemption date (“Conditional Redemption™). As long as DTC, or a successor
Depository, is the registered owner of the Bonds, all redemption notices shall be mailed by the
Registration Agent to DTC, or such successor Depository, as the registered owner of the Bonds, as and
when above provided, and neither the County nor the Registration Agent shall be responsible for mailing
notices of redemption to DTC Participants or Beneficial Owners. Failure of DTC, or any successor
Depository, to provide notice to any DTC Participant will not affect the validity of such redemption.
From and after any redemption date, all Bonds called for redemption shall cease to bear interest if funds
are available at the office of the Registration Agent for the payment thereof and if notice has been duly
provided as set forth in the Resolution, as hereafter defined.] In the case of a Conditional Redemption,
the failure of the County to make funds available in part or in whole on or before the redemption date
shall not constitute an event of default, and the Registration Agent shall give immediate notice to the
Depository or the affected Bondholders that the redemption did not occur and that the Bonds called for
redemption and not so paid remain outstanding.

This Bond is transferable by the registered owner hereof in person or by such owner’s attomey
duly authorized in writing at the principal designated trust office of the Registration Agent set forth
above, but only in the manner, subject to limitations and upon payment of the charges provided in the
Resolution, as hereafter defined, and upon surrender and cancellation of this Bond. Upon such transfer a
new Bond or Bonds of authorized denominations of the same maturity and interest rate for the same
aggregate principal amount will be issued to the transferee in exchange therefor. The person in whose
name this Bond is registered shall be deemed and regarded as the absolute owner thereof for all purposes
and neither the County nor the Registration Agent shall be affected by any notice to the contrary whether
or not any payments due on the Bond shall be overdue. Bonds, upon surrender to the Registration Agent,
may, at the option of the registered owner thereof, be exchanged for an equal aggregate principal amount
of the Bonds of the same maturity in authorized denomination or denominations, upon the terms set forth
in the Resolution. The Registration Agent shall not be required to transfer or exchange any Bond during
the period commencing on a Regular Record Date or Special Record Date and ending on the
corresponding interest payment date of such Bond, nor to transfer or exchange any Bond after the notice
calling such Bond for redemption has been made, nor during a period following the receipt of instructions
from the County to call such Bond for redemption.

This Bond is one of a total authorized issue aggregating $ and issued by the County
for the purpose of providing funds to finance capital improvements to County high school facilities and
costs of issuing the bonds authorized herein, pursuant to Sections 49-3-1001 et seq., Tennessee Code
Annotated, as amended, and pursuant to a resolution duly adopted by the Board of County
Commissioners of the County on the day of , 2020 (the "Resolution").

This Bond is secured by and payable from unlimited ad valorem taxes to be levied on all taxable
property within the County. For the prompt payment of principal of and interest on this Bond, the full
faith and credit of the County are irrevocably pledged. For a more complete statement of the general
covenants and provisions pursuant to which this Bond is issued, reference is hereby made to the
Resolution.

This Bond and the income therefrom are exempt from all present state, county and municipal
taxes in Tennessee except (a) Tennessee excise taxes on interest on the Bond during the period the Bond
is held or beneficially owned by any organization or entity, other than a sole proprietorship or general
partnership, doing business in the State of Tennessee, and {b) Tennessee franchise taxes by reason of the
inclusion of the book value of the Bond in the Tennessee franchise tax base of any organization or entity,
other than a sole proprietorship or general partnership, doing business in the State of Tennessee.




It is hereby certified, recited, and declared that all acts, conditions and things required to exist,
happen and be performed precedent to and in the issuance of this Bond exist, have happened and have
been performed in due time, form and manner as required by law, and that the amount of this Bond,
together with all other indebtedness of the County, does not exceed any limitation prescribed by the
constitution and statutes of the State of Tennessee.

IN WITNESS WHEREOF, the County has caused this Bond to be signed by its County Mayor
and attested by its County Clerk under the corporate seal of the County, all as of the date hereinabove set
forth.

WILSON COUNTY
BY:
County Mayor
(SEAL)
ATTESTED:
County Clerk

Transferable and payable at the
designated corporate trust office of:

Date of Registration:

This Bond is one of the issue of Bonds issued pursuant to the Resolution hereinabove described.

Registration Agent

By:

Authorized Officer




(FORM OF ASSIGNMENT)

FOR VALUE RECEIVED, the undersigned sells, assigns, and transfers unto
, whose address is {Please
insert Federal Identification or Social Security Number of Assignee ), the within Bond
of Wilson County, Tennessee, and does hereby irrevocably constitute and appoint
, attorney, to transfer the said Bond on the records kept for registration thereof
with full power of substitution in the premises.

Dated:

NOTICE: The signature to this assignment must
correspond with the name of the registered owner
as it appears on the face of the within Bond in
every particular, without alteration or enlargement
or any change whatsoever.

Signature guaranteed:

NOTICE: Sig_nature(s) must be guaranteed
by a member firm of a Medallion Program
acceptable to the Registration Agent.

Section 7, Levy of Tax. The County, through its Governing Body, shall annually levy and
collect a tax upon all taxable property within the County, in addition to all other taxes authorized by law,
sufficient to pay principal of, premium, if any, and interest on the Bonds when due, and for that purpose
there is hereby levied a direct annual tax in such amount as may be found necessary each year to pay
principal of, premium, if any, and interest coming due on the Bonds in said year. Principal, premium, if
any, and interest falling due at any time when there are insufficient funds from this tax levy on hand shall
be paid from the current funds of the County and reimbursement therefor shall be made out of the taxes
hereby provided to be levied when the same shall have been collected. The tax herein provided may be
reduced to the extent of any appropriations from other funds, taxes and revenues of the County to the
payment of debt service on the Bonds.

Section 8. Sale of Bonds.

{a) The Bonds shall be offered for competitive public sale, as required by law, in one or more
series, at a price of not less than ninety-nine percent (99.00%) of par, plus accrued interest, as a whole or
in part, from time to time as shall be determined by the County Mayor, in consultation with the County’s
Finance Director and Municipal Advisor.

(b) If the Bonds are sold in more than one series, the County Mayor is authorized to cause to
be sold in each series an aggregate principal amount of Bonds less than that shown in Section 4 hereof for
cach series, so long as the total aggregate principal amount of all series issued does not exceed the total
aggregate of Bonds authorized to be issued herein.

{c) The County Mayor is further authorized with respect to each series of Bonds to:

(1) change the dated date of the Bonds or any series thereof, to a date other than the
date of issuance of the Bonds;



2) change the designation of the Bonds, or any series thereof, to a designation other
than “General Obligation School Bonds” and to specify the series designation of the Bonds, or
any series thereof;,

(3)  change the first interest payment date on the Bonds or any series thereof to a date
other than November 1, 2020, provided that such date is not later than twelve months from the
dated date of such series of Bonds;

4) adjust the principal payment date (including the initial principal payment date)
and interest payment dates and the maturity amounts of the Bonds, or any series thereof, provided
that (A) the total principal amount of all series of the Bonds does not exceed the total amount of
Bonds authorized herein; and (B) the final maturity date of each series shall not exceed the
twenty-fifth fiscal year following the fiscal year of the issuance of such series;

(5) adjust or remove the County's optional redemption provisions of the Bonds,
provided that the premium amount to be paid on Bonds or any series thereof does not exceed two
percent (2%) of the principal amount thereof;

(6) sell the Bonds, or any series thereof, or any maturities thereof as Term Bonds
with mandatory redemption requirements corresponding to the maturities set forth herein or as
otherwise determined by the County Mayor, as he shall deem most advantageous to the County;
and

(7 to cause all or a portion of the Bonds to be insured by a bond insurance policy
issued by a nationally recognized bond insurance company if such insurance is requested and paid
for by the winning bidder of the Bonds, or any series thereof.

(d) The County Mayor is authorized to sell the Bonds, or any series thereof, simultaneously
with any other bonds or notes authorized by resolution or resolutions of the Governing Body. The
County Mayor is further authorized to sell the Bonds, or any series thereof, as a single issue of bonds with
any other bonds with substantially similar terms authorized by resolution or resolutions of the Governing
Body, in one or more series as he shall deem to be advantageous to the County and in doing so, the
County Mayor is authorized to change the designation of the Bonds to a designation other than "General
Obligation School Bonds™; provided, however, that the total aggregate principal amount of combined
bonds to be sold does not exceed the total aggregate principal amount of Bonds authorized by this
resolution or bonds authorized by any other resolution or resolutions adopted by the Governing Body.

(e) The County Mayor is authorized to award the Bonds, or any series thereof, in each case
to the bidder whose bid results in the lowest true interest cost to the County, provided the rate or rates on
the Bonds do not exceed the maximum rate permitted by applicable Tennessee law at the time of the
issuance of the Bonds or any series thereof. The award of the Bonds by the County Mayor to the lowest
bidder shall be binding on the County, and no further action of the Governing Body with respect thereto
shall be required. If permitted in the notice of sale for the Bonds, or any series thereof: (i) the successful
bidder may request that the Bonds, or any such series thereof, be issued in the form of fully registered
certificated Bonds in the name of the successful bidder or as directed by the successful bidder, in lieu of
registration using the Book-Entry System, and (ii) the successful bidder may assign its right to purchase
the Bonds, or any series thereof, to a third party provided, however, that upon such assignment, the
successful bidder shall remain obligated to perform all obligations relating to the purchase of the Bonds as
the successful bidder, including the delivery of a good faith deposit, the execution of required documents
and the payment of the purchase price, if such successful bidder’s assignee does not perform any of such
obligations.




) The County Mayor and County Clerk are authorized to cause the Bonds to be
authenticated and delivered by the Registration Agent to the successful bidder, or as the successful bidder
directs, and to execute, publish, and deliver all certificates and documents, including an official statement
and closing certificates, as they shall deem necessary in connection with the sale and delivery of the
Bonds. The County Mayor is hereby authorized to enter into a contract with the Municipal Advisor, for
municipal advisory services in connection with the sale of the Bonds and to enter into a contract with
Bass, Berry & Sims PLC to serve as bond counsel in connection with the Bonds in substantially the form
presented as Exhibit B, with such changes as may be approved by the County Mayor as evidenced by his
execution thereof.

(g) The form of the Bond set forth in Section 6 hereof, shall be conformed to reflect any
changes made pursuant to this Section 8 hereof.

Section 9, Disposition of Bond Proceeds. The proceeds of the sale of the Bonds shall be
deposited with a financial institution regulated by the Federal Deposit Insurance Corporation or similar
federal agency in a special fund known as the 2020 High School Construction Fund (the "Construction
Fund"), or such other designation to be kept separate and apart from all other funds of the County in
accordance with the Act. Funds in the Construction Fund shall be disbursed to pay costs of issuance of
the Bonds, including necessary legal, accounting and fiscal expenses, printing, engraving, advertising and
similar expenses, administrative and clerical costs, Registration Agent fees, bond insurance premiums, if
any, and other necessary miscellaneous expenses incurred in connection with the issuance and sale of the
Bonds. The remaining funds in the Construction Fund shall be disbursed solely to pay the costs of the
Project and to reimburse the County for any funds previously expended for costs of the Project. Money in
the Construction Fund shall be secured in the manner prescribed by applicable statutes relative to the
securing of public or trust funds, if any, or, in the absence of such a statute, by a pledge of readily
marketable securities having at all times a market value of not less than the amount in said Construction
Fund. Money in the Construction Fund shall be expended only for the purposes authorized by this
resolution. To the extent permitted by applicable law, (i) moneys in the Construction Fund shall be
invested at the direction of the County Trustee in legally permissible investments, and (ii) earnings from
such investments shall be: (A) deposited to the Construction Fund to reimburse the Construction Fund for
any costs of issuance paid related to the issuance of the Bonds, (B) deposited to the Construction Fund to
the extent needed for the Project, and/ or (C) transferred to the County’s debt service fund to be used to
pay interest on the Bonds, or otherwise applied in accordance with the Act. Upon completion of the
Project, remaining moneys in the Construction Fund shall be deposited to the County’s debt service fund
to be used to pay interest on the Bonds, to the extent permitted by applicable law.

In accordance with state law, the various department heads responsible for the fund or funds and
receiving and disbursing funds are hereby authorized to amend the budget of the proper fund or funds for
the receipt of proceeds from the issuance of the obligations authorized by this resolution including bond
and note proceeds, accrued interest, reoffering premium and other receipts from this transaction. The
department heads responsible for the fund or funds are further authorized to amend the proper budgets to
reflect the appropriations and expenditures of the receipts authorized by this resolution.

Section 190. Official Statement. The County Mayor, the Finance Director and the County
Clerk, or any of them, working with the Municipal Advisor, are hereby authorized and directed to provide
for the preparation and distribution, which may include electronic distribution, of a Preliminary Official
Statement describing the Bonds. After bids have been received and the Bonds have been awarded, the
County Mayor, the Finance Director and the County Clerk, or any of them, shall make such completions,
omissions, insertions and changes in the Preliminary Official Statement not inconsistent with this
resolution as are necessary or desirable to complete it as a final Official Statement for purposes of Rule
15¢2-12(e)(3) of the Securities and Exchange Commission. The County Mayor, the Finance Director and
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the County Clerk, or any of them, shall arrange for the delivery to the successful bidder on the Bonds of a
reasonable number of copies of the Official Statement within seven business days after the Bonds have
been awarded for delivery, by the successful bidder on the Bonds, to each potential investor requesting a
copy of the Official Statement and to each person to whom such bidder and members of his bidding group
initially sell the Bonds.

The County Mayor, the Finance Director and the County Clerk, or any of them, are authorized, on
behalf of the County, to deem the Preliminary Official Statement and the Official Statement in final form,
each to be final as of its date within the meaning of Rule 15¢2-12(b)}(1), except for the omission in the
Preliminary Official Statement of certain pricing and other information allowed to be omitted pursuant to
such Rule 15¢2-12(b)1). The distribution of the Preliminary Official Statement and the Official
Statement in final form shall be conclusive evidence that each has been deemed in final form as of its date
by the County except for the omission in the Preliminary Official Statement of such pricing and other
information.

Notwithstanding the foregoing, no Official Statement is required to be prepared if the Bonds, or
any series thereof, are purchased by a purchaser that certifies that such purchaser intends to hold the
Bonds, or any series thereof, for its own account and has no present intention to reoffer the Bonds, or any
series thereof.

Section 11. Discharge and Satisfaction of Bonds. If the County shall pay and discharge the
indebtedness evidenced by any series of the Bonds in any one or more of the following ways, to wit:

(a) By paying or causing to be paid, by deposit of sufficient funds as and when required with
the Registration Agent, the principal of and interest on such Bonds as and when the same become due and
payable;

(b) By depositing or causing to be deposited with any trust company or financial institution
whose deposits are insured by the Federal Deposit Insurance Corporation or similar federal agency and
which has trust powers ("an Agent"; which Agent may be the Registration Agent) in trust or escrow, on or
before the date of maturity or redemption, sufficient money or Federal Obligations, as hereafter defined,
the principal of and interest on which, when due and payable, will provide sufficient moneys to pay or
redeem such Bonds and to pay interest thereon when due until the maturity or redemption date (provided,
if such Bonds are to be redeemed prior to maturity thereof, proper notice of such redemption shall have
been given or adequate provision shall have been made for the giving of such notice);

(c) By delivering such Bonds to the Registration Agent, for cancellation by it;

and if the County shall aiso pay or cause to be paid all other sums payable hereunder by the County with
respect to such Bonds, or make adequate provision therefor, and by resolution of the Governing Body
instruct any such Escrow Agent to pay amounts when and as required to the Registration Agent for the
payment of principal of and interest on such Bonds when due, then and in that case the indebtedness
evidenced by such Bonds shall be discharged and satisfied and all covenants, agreements and obligations
of the County to the holders of such Bonds shall be fully discharged and satisfied and shall thereupon
cease, terminate and become void.

If the County shall pay and discharge the indebtedness evidenced by any of the Bonds in the
manner provided in either clause (a) or clause (b) above, then the registered owners thereof shall
thereafter be entitled only to payment out of the money or Federal Obligations deposited as aforesaid.
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Except as otherwise provided in this Section, neither Federal Obligations nor moneys deposited
with the Registration Agent pursuant to this Section nor principal or interest payments on any such
Federal Obligations shall be withdrawn or used for any purpose other than, and shall be held in trust for,
the payment of the principal and interest on said Bonds; provided that any cash received from such
principal or interest payments on such Federal Obligations deposited with the Registration Agent, (A) to
the extent such cash will not be required at any time for such purpose, shall be paid over to the County as
received by the Registration Agent and (B) to the extent such cash will be required for such purpose at a
later date, shall, to the extent practicable, be reinvested in Federal Obligations maturing at times and in
amounts sufficient to pay when due the principal and interest to become due on said Bonds on or prior to
such redemption date or maturity date thereof, as the case may be, and interest earned from such
reinvestments shall be paid over to the County, as received by the Registration Agent. For the purposes
of this Section, Federal Obligations shall mean direct obligations of, or obligations, the principal of and
interest on which are guaranteed by, the United States of America, which bonds or other obligations shall
not be subject to redemption prior to their maturity other than at the option of the registered owner
thereof.

Section 12. Federal Tax Matters Related to the Bonds. The County recognizes that the
purchasers and holders of the Bonds will have accepted them on, and paid therefor a price that reflects,
the understanding that interest thereon is excluded from gross income for purposes of federal income
taxation under laws in force on the date of delivery of the Bonds. Accordingly, the County agrees that it
shall take no action that may render the interest on any of said Bonds subject to federal income taxation.
It is the reasonable expectation of the Governing Body that the proceeds of the Bonds will not be used in
a manner which will cause the Bonds to be “arbitrage bonds” within the meaning of Section 148(a) of the
Internal Revenue Code of 1986, as amended (the “Code™), including any lawful regulations promulgated
or proposed thereunder, and to this end the said proceeds of the Bonds and other related funds established
for the purposes herein set out, shall be used and spent expeditiously for the purposes described herein,
The Governing Body further covenants and represents that in the event it shall be required by Section
148(f) of the Code to pay any investment proceeds of the Bonds to the United States government, it will
make such payments as and when required by said Section and will take such other actions as shall be
necessary or permitted to prevent the interest on the Bonds from becoming subject to inclusion in the
gross income for purposes of federal income taxation. The County Mayor and the Finance Director are
authorized and directed to make such certifications in this regard in connection with the sale of the Bonds
as any or all shali deem appropriate, and such certifications shall constitute a representation and
certification of the County. Following the issuance of the Bonds, the Finance Director is directed to
administer the County’s Federal Tax Compliance Policies and Procedures with respect to the Bonds.

Section 13. Continuing Disclosure. The County hereby covenants and agrees that it will
provide annual financial information and event notices if and as required by Rule 15¢2-12 of the
Securities Exchange Commission for the Bonds. The County Mayor is authorized to execute at the
Closing of the sale of the Bonds, an agreement for the benefit of and enforceable by the owners of the
Bonds specifying the details of the financial information and event notices to be provided and its
obligations relating thereto. Failure of the County to comply with the undertaking herein described and to
be detailed in said closing agreement, shall not be a default hereunder, but any such failure shall entitle
the owner or owners of any of the Bonds to take such actions and to initiate such proceedings as shall be
necessary and appropriate to cause the County to comply with their undertaking as set forth herein and in
said agreement, including the remedies of mandamus and specific performance.

Section 14. Reimbursement. It is reasonably expected that the County will reimburse itself

for certain expenditures made by it in connection with the Project by issuing the Bonds. This resolution
shall be placed in the minutes of the Governing Body and shall be made available for inspection by the
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general public at the office of the Governing Body. This resolution constitutes a declaration of official
intent under Treas. Reg. §1.150-2.

Section 15, Qualified Tax-Exempt Obligations. The Governing Body hereby authorizes the

County Mayor to designate the Bonds as "qualified tax-exempt obligations," within the meaning of
Section 265 of the Internal Revenue Code of 1986, as amended, if and to the extent the Bonds may be so
designated and to the extent not "deemed designated" as such.

Section 16. Resolution_a Contract. The provisions of this resolution shall constitute a
contract between the County and the registered owners of the Bonds, and after the issuance of the Bonds,
no change, variation or alteration of any kind in the provisions of this resolution relating to the security
for the Bonds or the manner of defeasance of the Bonds shall be made in any manner until such time as
the Bonds and interest due thereon shali have been paid in full; provided, however, no change, variation,
or alteration of any kind shall be made unless the County has received an opinion of nationally recognized
bond counsel stating that such change, variation, or alteration is permitted under this resolution and that
the exclusion of the interest on the Bonds from gross income of the holders thereof for federal income tax
purposes will not be adversely affected.

Section 17. Separability. If any section, paragraph or provision of this resolution shall be
held to be invalid or unenforceable for any reason, the invalidity or unenforceability of such section,
paragraph or provision shall not affect any of the remaining provisions of this resolution, including
provisions relating to the Project and the use of proceeds of the Bonds.

Section 18. Repeal of Conflicting Resolutions and Effective Date. All other resolutions and

orders, or parts thereof in conflict with the provisions of this resolution, are, to the extent of such conflict,
hereby repealed and this resolution shall be in immediate effect from and after its adoption.

Signatures on Following Page
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Duly adopted and approved this day of

Sponsored by:

County Commissioner

Sponsored by:

County Commissioner

Sponsored by:

County Commissioner

Attested

County Clerk

RECOMMENDED FOR APPROVAL :

WILSON COUNTY BOARD OF EDUCATION
May 4, 2020
5-2

EDUCATION COMMITTEE
May 7, 2020
6-0-1

BUDGET COMMITTEE

May 7, 2020
4-0-1
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EXHIBIT A

ESTIMATED DEBT SERVICE AND COSTS OF ISSUANCE

Date Principal Coupon Interest Total P+1 Fiscal Total
06/01/2020 - - - -
11/01/2020 - - 41,868.75 41,868.75 -
05/01/2021 70,000.00 1.000% 50,242.50 120,242.50 -
06/30/2021 - - - - 162,111.25
11/01/2021 - - 49,892.50 49,892.50 -
05/01/2022 70,000.00 1.150% 49,892.50 119,892.50 -
06/30/2022 - - - - 169,785.00
11/01/2022 - - 49,490.00 49,490.00 -
05/01/2023 75,000.00 1.200% 49,490.00 124,490.00 -
06/30/2023 - - - - 173,980.00
11/01/2023 - - 492,040.00 49,040,00 -
05/01/2024 80,000.00 1.200% 49,040.00 129,040.00 -
06/30/2024 - - - - 178,080.00
11/01/2024 - - 48,560.00 48,560.00 -
05/01/2025 85,000.00 1.250% 48,560,00 133,560.00 -
06/30/2025 - - - - 182,120.00
11/01/2025 - - 48,028.75 48,028.75 -
05/01/2026 560,000.00 1.300% 48,028.75 608,028.75 -
06/30/2026 - - - - 656,057.50
11/01/2026 - - 44,388.75 44,388.75 -
05/01/2027 570,000.00 1.350% 44,388.75 614,388,75 -
06/30/2027 - - - - 658,777.50
11/01/2027 - - 40,541.25 40,541.25 -
05/01/2028 575,000.00 1.400% 40,541.25 615,541.25 -
06/30/2028 - - - - 656,082.50
11/01/2028 - - 36,516.25 36,516.25 -
05/01/2029 585,000.00 1.500% 36,516.25 621,516.25 -
06/30/2029 - - - - 658,032.50
11/01/2029 - - 32,128.75 32,128.75 -
05/01/2030 595,000.00 1.600% 32,128.75 627,128,75 -
06/30/2030 - - - - 659,257.50
11/01/2030 - - 27,368.75 27,368.75 -
05/01/2031 605,000.00 1.650% 27,368.75 632,368.75 -
06/30/2031 - - - - 659,737.50
11/01/2031 - - 22,377.50 22,377.50 -
05/01/2032 615,000.00 1.700% 22,377.50 637,377.50 -
06/30/2032 - - - - 659,755.00
11/01/2032 - - 17,150.00 17,150.00 -
05/01/2033 625,000.00 1.750% 17,150.00 642,150.00 -
06/30/2033 - - - - 659,300.00
11/01/2033 - - 11,681.25 11,681.25 -
05/01/2034 635,000.00 1.800% 11,681.25 646,681.25 -
06/30/2034 - - - - 658,362.50
11/01/2034 - - 5,966.25 5,966.25 -
05/01/2035 645,000.00 1.850% 5,966.25 650,966.25 -
06/30/2035 - - - - 656,932.50

Total $6,390,000.00 - $1,058,371.25 $7,448,371.25 -




Detail Costs Of Issuance
Dated 06012020 | Debive red 06.01.2020

COSTS OF ISS UANCE DETAL

Financial Advis or, s wemrssnnssstsieeens $24,000.00
Bond Counsel............. 4 L8 4492000 L 44 440 0 440 £ e S 5 et e e e $13,500.00
Local Counsel.... PN R T e i $1,000.00
Rating Agency Fee. . N — §10,250.00
Regis rationFaying Age it e, i e e S §750.00
FPreo Electron Bidding... IR e $1,365.63
TOTAL $50,865.63

*The underwriting expense will be determined by competitive bid. The maximum discount allowed in
the Resolution is 1.0%; however, the estimated amount that is expected to be bid is 0.5%, The actual
underwriting expense is expected to be less than the maximum allowed.
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EXHIBIT B
FORM OF ENGAGEMENT LETTER OF BOND COUNSEL

LETTERHEAD OF BASS, BERRY & SIMS PLC

August 2020

Wilson County, Tennessee

228 East Main Street

Lebanon, Tennessee 37087

Attention: Randall Hutto, County Mayor

Re:

Dear Mayor:

Issuance of Not to Exceed $6,400,000 in Aggregate Principal Amount of
General Obligation School Bonds.

The purpose of this engagement letter is to set forth certain matters concerning the services we
will perform as bond counsel to Wilson County, Tennessee (the "Issuer"), in connection with the issuance
of the above-referenced bonds (the "Bonds"). We understand that the Bonds are being issued for the
purpose of providing funds necessary to finance the project identified in a resolution authorizing the
Bonds adopted on May __ , 2020 (the “Resolution™) and to pay costs of issuance of the Bonds, as more
fully set forth in the Resolution. We further understand that the Bonds will be sold by competitive sale.

SCOPE OF ENGAGEMENT

In this engagement, we expect to perform the following duties:

1.

Subject to the completion of proceedings to our satisfaction, render our legal opinion (the
Bond Opinion) regarding the validity and binding effect of the Bonds, the source of
payment and security for the Bonds, and the excludability of interest on the Bonds from
gross income for federal income tax purposes.

Prepare and review documents necessary or appropriate for the authorization, issuance
and delivery of the Bonds, coordinate the authorization and execution of such documents,
and review enabling legislation.

Assist the Issuer in seeking from other governmental authorities such approvals,
permissions and exemptions as we determine are necessary or appropriate in connection
with the authorization, issuance, and delivery of the Bonds, except that we will not be
responsible for any required blue-sky filings.

Review legal issues relating to the structure of the Bond issue.
Draft those sections of the official statement to be disseminated in connection with the

sale of the Bonds, describing the Bond Opinion, the terms of and security for the Bonds,
and the treatment of the Bonds and interest thereon under state and federal tax law.
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6. Assist the [ssuer in presenting information to bond rating organizations and providers of
credit enhancement relating to legal issues affecting the issuance of the Bonds, if
requested.

7. Prepare and review the notice of sale pertaining to the competitive sale of the Bonds.

Our Bond Opinion will be addressed to the Issuer and will be delivered by us on the date the
Bonds are exchanged for their purchase price (the “Closing™).

The Bond Opinion will be based on facts and law existing as of its date. In rendering our Bond
Opinion, we will rely upon the certified proceedings and other certifications of public officials and other
persons furnished to us without undertaking to verify the same by independent investigation, and we will
assume continuing compliance by the Issuer with applicable laws relating to the Bonds. During the
course of this engagement, we will rely on you to provide us with complete and timely information on ali
developments pertaining to any aspect of the Bonds and their security. We understand that you will direct
members of your staff and other employees of the Issuer to cooperate with us in this regard.

Our duties in this engagement are limited to those expressly set forth above. Among other things,
our duties do not include:

a. Except as described in paragraph (5) above,

1) Assisting in the preparation or review of an official statement or any
other disclosure document with respect to the Bonds, or

2) Performing an independent investigation to determine the accuracy,
completeness or sufficiency of any such document, or

3) Rendering advice that the official statement or other disclosure
documents

a) Do not contain any untrue statement of a material fact or
b) Do not omit to state a material fact necessary to make the
statements contained therein, in light of the circumstances under

which they were made, not misleading.

b. Preparing requests for tax rulings from the Internal Revenue Service, or no action
letters from the Securities and Exchange Commission.

c. Preparing blue sky or investment surveys with respect to the Bonds.

d. Drafting state constitutional or legislative amendments.

e. Pursuing test cases or other litigation, (such as contested validation proceedings).
f. Making an investigation or expressing any view as to the creditworthiness of the

Issuer or the Bonds.

g. Assisting in the preparation of, or opining on, any continuing disclosure
undertaking pertaining to the Bonds or any other debt of the Issuer, or after
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Closing, providing advice concerning any actions necessary to assure compliance
with any continuing disclosure undertaking,.

h. Representing the Issuer in Internal Revenue Service examinations or inquiries, or
Securities and Exchange Commission investigations.

i. After Closing, providing continuing advice to the Issuer or any other party
concerning any actions necessary to assure that interest paid on the Bonds will
continue to be excludable from gross income for federal income tax purposes
(e.g., our engagement does not include rebate calculations for the Bonds).

J- Addressing any other matter not specifically set forth above that is not required
to render our Bond Opinion.

ATTORNEY-CLIENT RELATIONSHIP

Upon execution of this engagement letter, the Issuer will be our client and an attorney-client
relationship will exist between us. We assume that all other parties will retain such counsel as they deem
necessary and appropriate to represent their interests in this transaction. We further assume that all other
parties understand that in this transaction we represent only the Issuer, we are not counsel to any other
party, and we are not acting as an intermediary among the parties. Our services as bond counsel are
limited to those contracted for in this letter; the Issuer's execution of this engagement letter will constitute
an acknowledgment of those limitations. Our representation of the Issuer will not affect, however, our
responsibility to render an objective Bond Opinion. Please note that, in our representation of the Issuer,
we will not act as a “municipal advisor”, as such term is defined in the Securities Exchange Act of 1934,
as amended.

Our representation of the Issuer and the attorney-client relationship created by this engagement
ietter will be concluded upon issuance of the Bonds. Nevertheless, subsequent to Closing, we will mail
the appropriate Internal Revenue Service Forms 8038-G, and prepare and distribute to the participants in
the transaction a transcript of the proceedings pertaining to the Bonds.

As you are aware, our firm represents many political subdivisions, companies and individuals. It
is possible that during the time that we are representing the Issuer, one or more of our present or future
clients will have transactions with the Issuer. It is also possible that we may be asked to represent, in an
unrelated matter, one or more of the entities involved in the issuance of the Bonds. We do not believe
such representation, if it occurs, will adversely affect our ability to represent you as provided in this letter,
either because such matters will be sufficiently different from the issuance of the Bonds as to make such
representations not adverse to our representation of you, or because the potential for such adversity is
remote or minor and outweighed by the consideration that it is unlikely that advice given to the other
client will be relevant to any aspect of the issuance of the Bonds, Execution of this letter will signify the
Issuer’s consent to our representation of others consistent with the circumstances described in this
paragraph.

FEES

Based upon: (i) our current understanding of the terms, structure, size and schedule of the
financing represented by the Bonds: (i) the duties we will undertake pursuant to this engagement letter;
(iii) the time we anticipate devoting to the financings; and (iv) the responsibilities we will assume in
connection therewith, we estimate that our fee will be $13,500. Our fees may vary: (a) if the principal
amount of Bonds actually issued differs significantly from the amounts stated above; (b) if material
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changes in the structure or schedule of the respective financings occur; or (c) if unusual or unforeseen
circumstances arise which require a significant increase in our time or responsibility. If, at any time, we
believe that circumstances require an adjustment of our original fee estimates, we will advise you and
prepare and provide to you an amendment to this engagement letter. The fees quoted above will include
all ordinary out-of-pocket expenses advanced for your benefit, such as travel costs, photocopying,
deliveries, long distance telephone charges, telecopier charges, filing fees, computer-assisted research and
other expenses.

RECORDS

At your request, papers and property furnished by you will be returned promptly upon receipt of
payment for outstanding fees and client charges. All goods, documents, records, and other work product
and property produced during the performance of this engagement are deemed to be Issuer's property.
We agree to maintain documentation for all charges against the Issuer. OQur books, records, and
documents, insofar as they relate to work performed or money received under this engagement, shall be
maintained for a period of three (3) full years from the respective Closings and will be subject to audit, at
any reasonable time and upon reasonable notice by the Issuer or its duly appointed representatives.

OTHER MATTERS

We have not retained any persons to solicit or secure this engagement from the Issuer upon an
agreement or understanding for a contingent commission, percentage, or brokerage fee. We have not
offered any employee of the Issuer a gratuity or an offer of employment in connection with this
engagement and no employee has requested or agreed to accept a gratuity or offer of employment in
connection with this engagement.

Any modification or amendment to this Engagement Letter must be in writing, executed by us
and contain the signatures of the Issuer. The validity, construction and effect of this Engagement Letter
and any and all extensions and/or modifications thereof shall be governed by the laws of the State of
Tennessee. Any action between the parties arising from this Engagement Letter shall be maintained in
the state or federal courts of Davidson County, Tennessee.

CONCLUSION

If the foregoing terms are acceptable to you, please so indicate by returning the enclosed copy of
this engagement letter dated and signed by an authorized officer, retaining the original for your files. We
look forward to working with you.

WILSON COUNTY, TENNESSEE: BASS, BERRY & SIMS PLC:
By: By:
Randall Hutto, County Mayor Jeffrey Oldham, Member
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STATE OF TENNESSEE )
COUNTY OF WILSON )

I, J.H. Goodall, certify that I am the duly qualified and acting County Clerk of Wilson County,
Tennessee, and as such official | further certify that attached hereto is a copy of excerpts from the minutes
of a regular meeting of the governing body of the County held on August __ , 2020; that these minutes
were promptly and fully recorded and are open to public inspection; that [ have compared said copy with
the original minute record of said meeting in my official custody; and that said copy is a true, correct and
complete transcript from said original minute record insofar as said original record relates to the County’s

not to exceed $6,400,000 General Obligation School Bonds.

WITNESS my official signature and seal of said County this _day of _ »2020.
'County Clerk -
(SEAL)
282148171
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WILSON COUNTY BUILDING INSPECTOR
233 EAST GAY STREET,

WILSON COUNTY COURTHOUSE ANNEX
LEBANON, TN 37087

PHONE (615) 444-3025

FAX (615) 443-6194

TO: WILSON COUNTY COMMISSION

FROM: WILSON COUNTY BUILDING INSPECTOR
RE: PERMIT FIGURES FOR WILSON COUNTY
DATE: 04/01/2020 thru 04/30/2020
ACTIVITY REPORT

TOTAL NUMBER OF PERMIT APPLICATIONS

TOTAL NUMBER OF PERMITS ISSUED
SINGLE FAMILY

MOBILE HOME

RV

ACCESSORY

ADDITION

COMMERCIAL

SIGNS

TOTAL NUMBER OF CERTIFICATES OF COMPLIANCE
SINGLE FAMILY

TOTAL MONEY COLLECTED (PERMITS)
TOTAL MONEY COLLECTED (BOZA)
TOTAL MONEY COLLETED (RE-INSPECT FEE)

98

88
32

46

FCRU

57
32

$106,401.10
$1,000.00
$825.00
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WILSON COUNTY BUILDING INSPECTOR
233 EAST GAY STREET,

WILSON COUNTY COURTHOUSE ANNEX
LEBANON, TN 37087

PHONE (615) 444-3025

FAX (615) 443-6194

DATE: 07/01/2019 thru 04/30/2020

YEAR TO DATE ACTIVITY REPORT

PERMIT APPLICATIONS 750
PERMITS ISSUED 758
CERTIFICATES OF COMPLIANCE 518

TOTAL MONEY (PERMITS) $979,150.46
TOTAL MONEY (BOZA) $13,400.00

TOTAL MONEY (RE-INSPECT FEE) $4,950.00
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WILSON COUNTY BUILDING INSPECTOR
233 EAST GAY STREET,

WILSON COUNTY COURTHOUSE ANNEX
LEBANON, TN 37087

PHONE (615) 444-3025

FAX (615) 443-6194

TO: WILSON COUNTY COMMISSION
FROM: WILSON COUNTY BUILDING INSPECTOR
RE: COUNTY-WIDE ADEQUATE FACILITIES TAX
DATE: 04/01/2020 thru 04/30/2020
LEBANON 248
SINGLE FAMILY 247
COMMERCIAL 1
TOTAL MONEY $1,257,624.00
MT JULIET 56
SINGLE FAMILY 54
COMMERCIAL 2
TOTAL MONEY $273,205.60
WATERTOWN 0
SINGLE FAMILY 0
COMMERCIAL 0
TOTAL MONEY $0
WILSON COUNTY 36
SINGLE FAMILY 35
COMMERCIAL 1
TOTAL MONEY $176,000.00
TOTAL NUMBER OF AFT 340
SINGLE FAMILY 336
COMMERCIAL 4
TOTAL MONEY $1,706,829.60
SINGLE FAMILY $1,680,000.00
COMMERCIAL $26,829.60
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YEAR TO DATE:

LEBANON
SINGLE FAMILY
COMMERCIAL
TOTAL MONEY

MT JULIET
SINGLE FAMILY
COMMERCIAL
TOTAL MONEY

WATERTOWN
SINGLE FAMILY
COMMERCIAL
TOTAL MONEY

WILSON COUNTY
SINGLE FAMILY
COMMERCIAL
TOTAL MONEY

SINGLE FAMILY
COMMERCIAL

SINGLE FAMILY
COMMERCIAL

pl TV .....

X

WILSON COUNTY BUILDING INSPECTOR
233 EAST GAY STREET,

WILSON COUNTY COURTHOUSE ANNEX

07/01/2019 thru 04/30/2020

TOTAL NUMBER OF AFT

TOTAL MONEY

LEBANON, TN 37087

PHONE (615) 444-3025

FAX (615) 443-6194

1881

1863

18
$6,449,911.50

795

778

17
$3,270,575.70

3
2
1
$7,080.00

326

312

14
$1,343,099.10

3005
2955
50

$11,070,616.30
$10,683,997.00
$386,666.38



Cost Living Area
1 $260,000.00 2830
2 $266,341.24 3321
3 $429,500.00 4354
4 $456,000.00 4622
5 $399,000.00 4047
6 $423,000.00 4288
7 $420,000.00 2036
8 $450,000.00 4438
9 $254,750.00 1600
10 $280,000.00 3258
11 $310,000.00 3323
12 $450,000.00 4981
13 $250,000.00 3603
14 $262,740.00 2512
15 $285,160.00 2788
16 $200,000.00 2510
17 $200,000.00 2366
18 $200,000.00 2510
19 $500,000.00 4224
20 $600,000.00 5427
21 $300,000.00 2566
22 $266,690.00 2770
23 $70,000.00 2104
24 $350,000.00 3449
25 $250,000.00 3475
26 $249,750.00 2238
27 $239,790.00 2156
28 $233,940.00 2156
29 $350,000.00 2636
30 $232,500.00 1969
31 $200,000.00 2448
32 $90,000.00 1779
33 $282,000.00 2861
34 $441,000.00 4089
35 $210,000.00 2164
36 $285,000.00 3531




37 $212,850.00 3267
38 $307,275.00 4940
39 $215,475.00 3551
40 $253,950.00 4763
41 $327,000.00 5262
42 $350,000.00 4267
43 $750,000.00 9184
TOTAL $13,363,711.24 146,663




DUE DATE:

o G-404

U.S. DEPARTMENT OF COMMERCE
322018 A

Tl *3, Uritot
voluntary

DMB No. D607-0094: Approval Expires 021287201 »
ites . Sactions 131 4] 11, Ruhormas the Censs Burbaw 10 conJuct ihvd cOTRcNen ond 10 TRQUASE your

Economucs snd Stavance
U.5. CENSUS BUREAL

REPORT OF BUILDING OR ZONING | na;wis o
PERMITS ISSUED FOR NEW
PRIVATELY-OWNED
HOUSING UNITS

IMPORTANT:
Please see the back of this form for mare
infarmation and Instruetions for complating
the survay,
For further assistance, call 1-B00-845-6244, or
#-mall us at EID.RCB.BPS@census.gov

How ¢an | report?

Via Fax: 1-877-273-9501
Via Mail:

U.8. Census Bureau

1201 Enst 10th Strest
Jeffersonville, IN 47132-0001

customanly prowded

|mn¢ omm ghe-digit OMB snproval nigmber 1s 0607-009:
¥

monihiy 270 23 necvtes foe |Iw1lvi: oo somally {6 comatele. More srformaon about ks esbmate

[] NameChange

Thews dats aiv subject 2o Crovinons of Tide 13, Linasd Staiss Cods, Saction 9{e) lnmptmg daly 198t are

1 pueblic records from rules of conBdenmal.ty. v collertion has been aprovad by thy Cllice of Management
4 30d BDPELrs dT the ugpts 1.ght of 1203 page. WithoLe tus

001 canuduct s survey. Wa 4Fman thas survey will take an svarage af B menutes par 1aspiras for hoss thel rapast
o0 addess whers you
L]

TOM BRASHEAR

BUILDING INSPECTOR

FOR WILSON CC UNING AREA

233 E GAY ST COURTHOUSE ANNEX

LEBANON TN 37087

D Spelling Corraction [C] Poiiticai Descrinticn Change

Via Internet or to get Halp:
soonhelp.census. gav/bps

{Pleate correct any otrors In nams, sddress, and ZIP Code)

082 L Parmit offce has mergad with anather permit jurisdiction . .

Ve your unique username and originef password. Username: Password:

1. PERIOD IN WHICH PERMITS WERE ISSUED April 2020

2. GEOGRAPHIC COVERAGE [For our fafest information on your office’s coverage, see www.census.goviconstruction/bpsipdiootnote.pdh
Did your permit aystem have a gesgraphioc soverage ohange? Yas, continus. a, skip to Saction 3,

Mark an (X} 1n the appropnata box snd enter the raquested information. if more space is nesded continue in Section 5.
051 DPlrmils o longat required te bulld naw rasidential buildings Effective Date

Effective Date

ossC)Permit office hae spiit nto two o more urisdictions . . _Effective Date Name ol additianal jurisdictionls) naw issuing parmitis)
ouDExtratmiwriul junsdiction{ETJAnnexaion , , . ..., + . FEftective Dste Define ETJ of snnexation
A

Namg of parmit wricdicrion with which your offlce has mer.ed

3. NEW HOUSING UNITS
a. re there any bullding
w8, antar date balow.

s issuad for new housing units during this parod?
No, stop and raturn this form. Your report is important even if no permits were issued.

Tvpe of Structure

Total Valuation
of Construction
1§ valve . ﬂmi! cants)

Total Number of
Buitdings {Housing Units
{1) 2

103 ¢, Two-unit buildings
104 d, Three- and four-unit buildings

106 @. Five-or-more unlt buildings

101 b. Single-family houses, detached and ettachsd {must maet the folfowing eritatie:
1o unil above or below the other; welf extands from ground to roof, and,
soparate utilities for sach unkt) [Excluds manufectured NUD-Inspectsd homes.]

43 13363711

{if more space is needed, plesse attach a separate shest.}

4. ADDITIONAL INFORMATION ON INDIVIDUAL RESIDENTIAL PERMITS, FROM SECTION 3, VALUED AT $1,000,600 OR MORE

Number of

Description and Site Addrass

[£H

Ownar or Builder

{2}

Valuation of Construction
1$ vatve - omit cents)
)

Buildings | Housing Units
13} {4}

City. State, ZIP Code

Kind of buiiding Name
Site address Address
TN
City, State, ZF Code City. State, ZIP Code
Kind of buiiding Nama
Site address Address
TN

City. State, ZIP Code

8. COMMENTS (Continue on a separate sheet)

8. PERSON TO CONTACT REGARDING THIS REPORT

E-mail address
LISA.BUTLERZEWILSONCOUNTYTN.GOV

Name | \sa BUTLER

Internet wob address

Telephone

615 444 3025

Fax

615 443 6194

Sea instructi on side,




