STEERING COMMITTEE MINUTES

The Steering Committee of the County Commission of Wilson County, Tennessee

met in regular session on Thursday, October 4, 2012 at 6:45 p.m. in the upstairs
Conference Room in the Wilson County Courthouse in Lebanon, Tennessee. Those
members present were Commissioners Paul Abercrombie, Annette Stafford, Wendell
Marlowe, Billy Rowland, Eugene Murray, Clint Thomas, Jeff Joines, Gary Keith, Bernie
Ash, Kenneth Reich and Mike Justice, being all the members of the Committee with the
exception of Commissioners Randy Hall, Fred Weston and Adam Bannach, who were
absent. Also present was County Mayor Randall Hutto, County Attorney Michael R.
Jennings and several County Commissioners.

In the absence of Chairman Hall, Vice Chairman Abercrombie called the meeting

to order and determined that a quorum was present.

County Mayor Hutto advised the Committee of the Sheriffs vacancy. He

explained that the vacancy could be filled at the October meeting provided no one else
picks up an application. Two candidates have qualified and the POST Commission will
be able to certify their qualifications by the date of the County Commission meeting.
However, should someone else pick up an application that is qualified and presents their
paperwork to the POST Commission, the POST Commission will not have time to return
their certification and this election would have to be postponed until November. Motion
to put the election of the Sheriff under "Elections and Appointments” for the October 15,
2012 meeting was made by Commissioner Reich, seconded by Commissioner Justice and
carried unanimously. Commissioner Justice noted that the Law Enforcement Committee
would be meeting on Monday, October 15, 2012 at 6:30p.m. prior to the County
Commission meeting.

Motion to recommend the Agenda with the addition of the election of the Sheriff

was made by Commissioner Justice, seconded by Commissioner Reich and carried
unanimously.

There being no further business to come before the Committee on motion of
Commissioner Reich, seconded by Commissioner Stafford, the Committee voted
unanimously to adjourn.

MINUTES COMMITTEE MINUTES

The Minutes Committee of the County Commission of Wilson County, Tennessee
met in regular session on Thursday, October 4, 2012 at 6:30p.m. in the upstairs
Conference Room at the Wilson County Courthouse in Lebanon, Tennessee. Those
members present were Commissioners Paul Abercrombie, Billy Rowland, Jerry
McFarland and Clint Thomas, being all the members of the Committee with the
exception of Commissioner Fred Weston, who was absent. Also present was County

Attorney Michael R. Jennings.



Chairman Abercrombie called the meeting to order and determined that a quorum

was present.

The minutes of the County Commission meeting of September 17, 2012 were

presented and reviewed. Motion to recommend these minutes to the full County
Commission was made by Commissioner Thomas, seconded by Commissioner Rowland
and carried unanimously.

There being no further business to come before the Committee, Chairman

Abercrombie declared the meeting adjourned.

MINUTES OF THE JOINT MEETING OF LAW ENFORCEMENT AND PUBLIC
WORKS COMMITTEES

The Law Enforcement Committee and Public Works Committee of the County
Commission of Wilson County, Tennessee met in joint session on Tuesday, October 2,
2012 at 5:00p.m. in the upstairs Conference Room at the Griffin-Williams Justice
Complex in Lebanon, Tennessee. Those members of the Law Enforcement Committee
present were Commissioners Kenneth Reich, Jerry McFarland, Terry Scruggs, Paul
Abercrombie, Chad Barnard and Mike Justice, being all the members of the Committee
with the exception of Commissioner William Glover, who was absent. Those members
of the Public Works Committee present were Commissioners Gary Keith, Billy Rowland,
Randy Hall, Adam Bannach and Sara Patton, being all the members of the Committee
with the exception of Commissioners Jeff Joines and Fred Weston, who were absent.
Also present was Finance Director Aaron Maynard, Sheriff Robert Bryan, Chief Deputy
Larry Bowman, Captain Terry Davis and County Attorney Michael R. Jennings.
Chairman Keith called the Public Works Committee meeting to order and

determined that a quorum was present.

Motion to approve the minutes of the April24, 2012 Public Works Committee



meeting as printed was made by Commissioner Hall, seconded by Commissioner
Rowland and carried unanimously.

Chairman Justice called the Law Enforcement Committee meeting to order and
determined that a quorum was present.

The minutes of the June 12, 2012 meeting were presented. Motion to approve the
minutes as printed was made by Commissioner Abercrombie, seconded by Commissioner
Scruggs and carried unanimously.

Public Works Committee Chairman Gary Keith noted that there was one item of
business that needed consideration by both Committees. A handout entitled "Jail
Construction 5 Year Plan" was presented. Sheriff Robert Bryan advised that the house
and lot located on the comer of Lake Street and Rogers Avenue could be purchased by
the County for future jail expansion. This could also bring about the possible closure of
Lake Street from East High Street to Rogers Avenue. That would require action by the
City of Lebanon. This matter has been discussed with Public Works Director Jeff Baines
and Lebanon City Mayor Philip Craighead. The owner of this property wants to sell and
price the property at $66,000. The sales price has been negotiated downward to $58,000.
The owner has given us 60 days to advise her of our intent. In response to a question
about the appraised value, it was noted that the property is appraised at $30,400. During
discussion, it was the consensus of the Committee that this property could be the key to
being able to purchase all the property on this street.

Sheriff Bryan advised that this property could be purchased with money in the
Litigation Fund. The Litigation Fund can be used for jail construction. Finance Director
Maynard noted that it would require a three year Capital Outlay Note.

Motion to purchase the property for $58,000 and to recommend this purchase to

the Public Works Committee was made by Commissioner Reich, seconded by

Commissioner McFarland and carried unanimously.



The Public Works Committee then considered this request. Motion to

recommend this purchase to the County Commission was made by Commissioner Hall,
seconded by Commissioner Bannach and carried unanimously.

County Attorney Jennings asked about the responsibility for the closing. It was

noted that real estate agent Jackie Gaither has contracted with Lee & Lee to do the
closing. The contract provides that the documents are subject to review and approval of
the County Attorney.

The Committees then considered separate items. The Public Works Committee
reviewed the budget of Building Maintenance Director Robert Baines. Finance Director
Maynard went over the line items with the Committee. Robert Baines is requesting
$3,455.34 be returned to his budget from the sale of the old house on Lake Street and a
couple of other items. He has identified $4,337 that can be returned to the General Fund.
Motion to recommend these proposed changes to the Budget Committee was made by
Commissioner Hall, seconded by Commissioner Bannach and carried unanimously.
There being no further business to come before the Public Works Committee, on
motion of Commissioner Hall, seconded by Commissioner Patton, the Committee voted
unanimously to adjourn.

The Law Enforcement Committee considered the request to declare personal

property to be surplus. Motion to declare these items as surplus property was made by
Commissioner Barnard, seconded by Commissioner Scruggs and carried unanimously.
Items proposed to be surplus for the Drug Fund were presented. Motion to

approve these items as surplus property was made by Commissioner McFarland,
seconded by Commissioner Barnard and carried unanimously.

A proposal to accept a grant from the Governor's Highway Safety Office for DUI
saturation was presented. Motion to recommend this grant to the Budget Committee was

made by Commissioner McFarland, seconded by Commissioner Reich and carried



unanimously.

Sheriff Bryan and Captain Davis discussed with the Committee their assessment

of the need for additional money for fuel before this budget year concludes. Captain
Davis noted that $70,000 in needs assessments had been recommended by the Budget
Committee to be placed in the fuel line item, but the County Commission did not approve
this. It is their opinion that we cannot get through this budget year without additional
money in the fuel line item. The line item is okay now, but they would like to put the
Committee on notice that it will probably not last the current budget year.

Chairman Justice asked how much money the Sheriff's Department turned back

into the County last year. It was estimated to be between $280,000 and $290,000.

The Committee determined that it would meet again on Monday, October 15,

2012 at 6:30 p.m. to consider the candidates for appointment to fill the vacancy in the
Sheriff's Office.

There being no further business to come before the Committee on motion of
Commissioner Reich, seconded by Commissioner Abercrombie, the Committee voted

unanimously to adjourn.

EDUCATION COMMITTEE MINUTES

The Education Committee of the County Commission of Wilson County,
Tennessee met in called session on Monday, September 17, 2012 at 6:30p.m. in
the upstairs Conference Room at the Wilson County Courthouse in Lebanon,
Tennessee. Those members present were Commissioners Chad Barnard, Terry
Scruggs, Paul Abercrombie, Annette Stafford, Jeff Joines, Becky Siever and
Randy Hall, being all the members of the Committee. Also present was County
Mayor Randall Hutto, Director of Schools Mike Davis, Deputy Director of Schools

Mickey Hall and County Attorney Michael R. Jennings.



Chairman Stafford called the meeting to order and determined that a

quorum was present.

The minutes of the June 7, 2012 meeting were presented. Motion to

approve these minutes was made by Commissioner Hall, seconded by
Commissioner Barnard and carried unanimously.

Director Mike Davis presented a budget amendment in the amount of
$121,950.00 for continued funding of the SRO Program. He noted this budget
amendment had previously been approved by the Budget Committee. He
explained the reason for the amendment. Motion to recommend this
amendment to the County Commission was made by Commissioner Hall,
seconded by Commissioner Abercrombie and carried unanimously.

There being no further business to come before the Committee on motion

of Commissioner Hall, seconded by Commissioner Abercrombie, the Committee

voted unanimously to adjourn.

EDUCATION COMMIITEE MINUTES

The Education Committee of the County Commission of Wilson County,

Tennessee met in regular session on Thursday, October 4, 2012 at 6:00 p.m. in the
upstairs Conference Room at the Wilson County Courthouse in Lebanon, Tennessee.
Those members present were Commissioners Chad Barnard, Terry Scruggs, Paul
Abercrombie, Becky Siever, Jeff Joines and Annette Stafford, being all the members of
the Committee with the exception of Commissioner Randy Hall, who was absent. Also
present was County Mayor Randall Hutto, Director of Schools Mike Davis, School Board
Member Bill Robinson, County Commissioner Billy Rowland and County Attorney
Michael R. Jennings.

Chairman Stafford called the meeting to order and determined that a quorum was



present.

The minutes of the September 17, 2012 meeting were presented. Motion to

approve these minutes as printed was made by Commissioner Abercrombie, seconded by
Commissioner Barnard and carried unanimously.

Director Mike Davis presented School Board budget amendment 2013-02.

Motion to recommend this budget amendment to the Budget Committee was made by
Commissioner Abercrombie, seconded by Commissioner Scruggs and carried
unanimously. Director Davis advised that these secured entrances would be installed
during the winter break.

Director Davis discussed with the Committee the recent death of a student at West
Elementary School. The disease was not contracted at school and was not contagious.
Nevertheless, the school system has taken all precautions including a thorough cleaning
of the building and buses.

Director Davis advised that he received a call at 5:30a.m. today that the Rutland
Elementary School was on fire. However, the fire was in a toolbox of a worker who was
there to do roof repairs. There was no damage to the school.

The school building projects have kicked off. The contractors have mobilized on

site and the work has begun on most of the sites.

There being no further business to come before the Committee on motion of
Commissioner Abercrombie, seconded by Commissioner Scruggs, the Committee voted

unanimously to adjourn.

ANIMAL CONTROL COMMITTEE MINUTES
The Animal Control Committee of the County Commission of Wilson County,
Tennessee met in regular session on Thursday, October 4, 2012 at 5:00p.m. in the

upstairs Conference Room at the Wilson County Courthouse in Lebanon, Tennessee.



Those members present were Commissioners Wendell Marlowe, Jerry McFarland and
Chad Barnard, Nancy Andrews and Chris McAteer, being all the members of the
Committee. Also present was Assistant Animal Control Director Paula Heird,
Commissioner Terry Scruggs, County Mayor Randall Hutto and County Attorney
Michael R. Jennings.

Chairman Marlowe called the meeting to order and determined that a quorum was
present. He advised that Animal Control Director Mary Burger is not present this
evening. She is taking her Levell Training through the National Animal Control
Association.

The minutes of the September 6, 2012 meeting were presented. Motion to

approve the minutes as printed was made by Commissioner Barnard, seconded by
Commissioner McFarland and carried unanimously.

Assistant Director Heird reviewed the monthly report for September, 2012. She
reviewed the contents of the report, both by totals and by district. She noted that Animal
Control calls were down a little bit from last month. Motion to approve the Animal
Control Director's Report was made by Commissioner McFarland, seconded by
Commissioner Barnard and carried unanimously.

As old business, Chairman Marlowe asked about the status of the waiver for

Animal Control. County Attorney Jennings advised that had not yet been completed.
County Attorney Jennings asked the Committee members if they had any

comments or suggested changes concerning the issue of Pet Tax funding. He had
requested at the last meeting that, if there were any suggested changes, that they be
brought to the meeting this evening. Otherwise, this can be put in a form to send to our
legislators seeking an Attorney General's opinion. Motion to request an Attorney
General's opinion was made by Commissioner McFarland, seconded by Nancy Andrews

and carried unanimously.



Chairman Marlowe reported that Paula and Director Burger had been to the

Animal Control Conference last week. An Assistant District Attorney for Sevier County
spoke at the conference concerning the prosecution of animal bites. This person is
available to speak to groups.

There being no further business to come before the Committee on motion of
Commissioner McFarland, seconded by Commissioner Barnard, the Committee voted

unanimously to adjourn.

FINANCE COMMITIEE MINUTES

The Finance Committee of the County Commission of Wilson County, Tennessee met in

called session on Thursday, September 20, 2012 at 6:00p.m. in the upstairs Conference Room at
the Wilson County Courthouse in Lebanon, Tennessee. Those members present were
Commissioners Eugene Murray, Randy Hall and William Glover, and Director of Schools Mike
Davis, being all the members of the Committee with the exception of Commissioner Becky
Siever, Road Superintendent Steve Armistead and County Mayor Randall Hutto, who were
absent. Also present was Finance Director Aaron Maynard, Deputy Finance Director Sharon
Lackey and County Attorney Michael R. Jennings.

Chairman Murray called the meeting to order and determined that a quorum was present.

The first order of business was to elect a Chairman for this Committee for the upcoming

year. Motion to elect Eugene Murray as Chairman was made by Commissioner Hall, seconded
by Commissioner Glover and carried unanimously.

Chairman Murray advised that the purpose of this meeting tonight is to look at the

budget.

Finance Director Maynard went over the Finance Department budget. He noted their

budget was already $67,000 less than last year, because two employees have been relocated to a

different department. One went to Human Resources and the other in Ambulance Billing went to



Stormwater.

Deputy Finance Director Sharon Lackey explained the salary supplement line item. That
is used for Commissioners who obtain their certificate in Public Administration.

Ms. Lackey noted that they might be able to give up a small amount in Line Item 322 but
it would be difficult.

Director Davis asked what the money in Line Item 719 was used for. Sharon Lackey
explained.

Commissioner Randy Hall asked questions about Line Item 435. Finance Director
Maynard provided the answers.

During the discussion, Finance Director Maynard noted that the Finance Department
spent 99.89% of their budget last year.

Motion to approve the budget as it stands was made by Commissioner Hall, seconded by
Director Davis and carried unanimously.

Motion to approve the minutes of the May 8, 2012 and May 21, 2012 meetings was made
by Commissioner Glover, seconded by Commissioner Hall and carried unanimously.
There being no further business to come before the Committee on motion of
Commissioner Glover, seconded by Director Davis, the Committee voted unanimously to

adjourn.

PLANNING AND ZONING COMMITTEE MINUTES

The Planning and Zoning Committee of the County Commission of Wilson
County, Tennessee met in regular session on Thursday, September 20, 2012 at
6:30 p.m. in the upstairs Conference Room at the Wilson County Courthouse in
Lebanon, Tennessee. Those members present were Commissioners Eugene
Murray, Jerry McFarland and William Glover, being all the members of the

Committee with the exception of Commissioners Jeff Joines. Mike Justice,



Wendell Marlowe and Jason Brockman, who were absent. Also present was
County Planner Tom Brashear, County Building Inspector Bobby Sloan, Finance
Director Aaron Maynard, and Assistant to the County Attorney Jan Jewell.
Chairman Murray called the meeting to order. He determined that a

quorum was not present and no actions could be taken. Chairman Murray
advised that the purpose of the meeting was to consider proposed budget cut
backs in the Planning Office and Building Inspector's office.

The committee members expressed their displeasure that this meeting was

the second meeting with no quorum present. Chairman Murray will check with
the other members and try to reschedule the meeting for Tuesday, September
25th or Thursday, September 27th. If no quorum or rescheduling is not possible
before the October 4 scheduled meeting of the Budget Committee, Finance
Director Maynard will present the proposed cutbacks "as is".

Planner Tom Brashear advised the Committee that Commissioner

McFarland had requested that research be done on the "Major Thoroughfare
Plan" for Wilson County. Planner Brashear reported that the County was stilling
working under the 1977 Plan. Wilson County paid for a study to be performed in
1998 but no actions were taken on the results of the study by the Commission.
Funding for the 1998 study was approved by the Committee and the
Commission.

Planner Brashear advised that the Greater Nashville Regional Council

(GNRC) is willing to assist Wilson County with this project. He also advised that he
had been requesting the funding for this project for several years and at some
point in time, it must be done according to State law.

A general discussion was held on the Major Thoroughfare Plan. No

actions were taken by the Committee.



Chairman Murray advised the members they would be notified, via email.
of the rescheduled meeting time.

Meeting adjourned.

PLANNING AND ZONING COMMITTEE MINUTES

The Planning and Zoning Committee of the County Commission of Wilson
County, Tennessee met in regular session on Tuesday, September 25, 2012 at 6:30
p.m. in the upstairs Conference Room at the Wilson County Courthouse in
Lebanon, Tennessee. Those members present were Commissioners Eugene
Murray, Jerry McFarland, Jason Brockman, Wendell Marlowe, Jeff Joines and
William Glover, being all the members of the Committee with the exception of
Commissioner Mike Justice, who was absent. Also present was County Planner
Tom Brashear, Building Inspector Director Bobby Sloan. Administrative Assistant to
the Bl Director Karen Murphy, Finance Director Aaron Maynard, and Assistant to
the County Attorney Jan Jewell.

Chairman Murray called the meeting to order and determined that a

quorum was present.

Motion to approve the minutes of the July 26, 2012 and September 13,

2012 meetings as printed was made by Commissioner Brockman, seconded by
Commissioner Joines and carried unanimously.

Chairman Murray advised that the agenda for this meeting was to discuss

any further cuts that possibly could be made from the budgets of the Planning
Office and the Building Inspector's Office. He had requested Finance Director
Aaron Maynard to provide the Committee with a percentage of expenditure

from last years budget. Director Maynard reported that the Building Inspector's

Office (Codes) spent 95% of their budget and that the Planning Office spent



91 .73%. Both are over in encumbrances which are diminishing their fund
balance.

Motion to recommend to the Budget Committee that the Planning Office

and Building Inspector's Office's status quo budgets remain "as is" was made by
Commissioner Joines, seconded by Commissioner Marlowe and carried
unanimously.

Building Inspector Director Sloan advised that he had been in

communications with Mr. Farley with the State of Tennessee who stated that the
certification in Mechanical and Plumbing is required by January, 2013. ICC
Codes do not include mechanical and plumbing with the 2006 Codes Wilson
County is presently operating under. The Wilson County Commission will need to
approve the upgrade to the 2009 Codes in the near future.

Director Sloan explained to the Committee that when Kathy Dedmon

retired and he assumed the position in January, 2009, he did not fill the position
of Deputy Building Inspector (his previous position). Director Sloan has been
doing both jobs. The position of Building Inspector was filled in 2011. Now there is
a need for a Chief Building Inspector with the State required certifications.
Director Sloan distributed a handout explaining the salary and benefits needed
for this position. The cost is $64,317.00. A copy of the handout is attached to
these minutes and incorporated herein by reference.

Director Sloan presented a plan for funding the Chief Building Inspector
position. He recommends increasing the Building Permit fees an additional $.05
per square foot. (Presently at 60!1!). Based on permits issued over the last year,
the 59! increase would general approximate $34,487.25. Director Sloan also
recommended changing a full-time employee to a part-time employee. The

saving would generate $26,817.60 along with $3,200 in cuts to Line Items 307,348,



355 and 435. A copy of the breakdown of cuts and part-time vs. full-time
employee is attached to these minutes and incorporated herein by reference.
Approximately $64,504.85 could be generated with these changes to fund the
Chief Building Inspector position.

Motion to approve Director Sloan's plan for funding the Chief Building
Inspector position with a $.05 increase in Building Permit fees and the change of
a full-time employee to a part-time employee was made by Commissioner
Joines, seconded by Commissioner Brockman.

General discussion was held. Planner Brashear noted that he had

researched and compared the Building Permit fee charges with surrounding
counties. A copy of the research is attached to these minutes and incorporated
herein by reference.

Commissioner Glover amended the motion by requesting a $.08 increase.
Commissioners Joines and Brockman agreed to the change. Further discussion
was held. Commissioners agreed that all fees collected should remain with the
Building Inspector's Office budget.

Commissioner Joines rescinded his original motion.

Motion to recommend an increase of $.1 0 per square foot to the Building
Permit fee (from $.60 to $.70) and to change a full-time employee to a part-time
employee position to fund the Chief Building Inspector position was made by
Commissioner Joines, seconded by Commissioner Brockman and carried
unanimously.

Motion to recommend to the County Commission the adoption of the
Mechanical and Plumbing regulations to the 2006 Zoning Codes was made by
Commissioner Brockman, seconded by Commissioner Marlowe and carried

unanimously.



Planning Brashear discussed the Site Plan fees and Re-zoning fees. Based

on his recent research with surrounding counties, he is requesting an increase in
the Site Plan fee from $75 to $400. For the Re-zoning fees he is requesting an
increase from $400 to $600. Motion to approve and recommend increasing the
Site Plan fees to $400 and the Re-zoning fees to $600 was made by Commissioner
Joines, seconded by Commissioner McFarland and carried unanimously.
Planner Brashear then discussed the Tennessee State Route 109 Corridor
Management Agreement "Memorandum of Understanding"” between Sumner
County, the City of Gallatin, the City of Portland, Wilson County, the City of
Lebanon, Nashville Area MPO, State of Tennessee Economic and Community
Development Department. the Environment and Conservation Department and
the State Department of Transportation.

Motion to recommend to the County Commission that the County enter

into agreement with the 1 09 Corridor Management Agreement was made by
Commissioner Glover, seconded by Commissioner Brockman and carried
unanimously. A resolution will be required by the Commission.

There being no further business to come before the Committee, on motion

of Commissioner Glover, seconded by Commissioner Marlowe, the Committee

voted unanimously to adjourn.

URBAN TYPE PUBLIC FACILITIES BOARD MINUTES

The Urban Type Public Facilities Board of the County Commission of Wilson

County, Tennessee met in regular session on Friday, October 5, 2012 at the conclusion of
the Wilson County Road Commission meeting at the office of the Wilson County Road
Commission at 1000 Tennessee Boulevard in Lebanon, Tennessee. Those members

present were County Mayor Randall Hutto and Commissioners Jeff Joines, Billy



Rowland, Adam Bannach and Kenneth Reich, being all the members of the Board. Also
present was LandfJ.lIl Superintendent Cindy Lynch, Assistant Road Superintendent Steve
Lynch, Finance Director Aaron Maynard, Stormwater Director John Dewaal and County
Attorney Michael R. Jennings.

Chairman Hutto called the meeting to order at 10:00 a.m. and determined that a

quorum was present.

The minutes of the September 7, 2012 meeting were presented. Motion to

approve these minutes as printed was made by Commissioner Bannach, seconded by
Commissioner Rowland and carried unanimously.

County Mayor Hutto advised everyone of the Hoover Fish Fry which is being

held today from 11:00 a.m. to 1:30 p.m.

There were no delegations to appear before the Board with regard to Solid Waste.
County Attorney Jennings advised that he had no Legal Report.

Mayor Hutto took the opportunity to thank Stormwater Director John Dewaal and
Landfill Superintendent Cindy Lynch for dealing with day-to-day problems. He has had
nothing but good reports on their work and has received a lot of good reports on our
convenience center operators.

Superintendent Lynch gave the Solid Waste Report. 4,294 cubic yards were

collected in the month of September for total revenue of $38,649.42. At this stage of the
year, we are up 25%, approximately 900 cubic yards over the same period of time last
year. Our revenue is up $17,000 over the same period of time a year ago.

In collections and hauling, 1,189.68 tons were collected and hauled to either

Smith County or recycled. 2,880 cubic yards were hauled to the Class 111/IV Landfill.
These numbers are up a little bit over the same period of time a year ago. Recycling is
down approximately 12 tons and some of the prices of recycled items are decreasing.

There were 258 pulls during the month of September. Superintendent Lynch



reported that only 7 loads of cardboard were taken from our 3 convenience centers with
compactors. We had 28 loads of cardboard a year ago. This has really been a cost saver.
Superintendent Lynch advised that the Hazardous Household Waste Collection

Event will be Saturday, October 13, 2012 at the Fairgrounds from 8 a.m. to 1 p.m.
Motion to approve the Landfill Superintendent's Report was made by

Commissioner Rowland, seconded by Commissioner Reich and carried unanimously.
There was no old business to come before the Board with regard to Solid Waste.

There was no new business to come before the Board with regard to Solid Waste.

The Board then turned its attention to Stormwater issues.

Stormwater Director John Dewaal addressed the Board. He distributed a

"Stormwater Report". He advised that inspections and reviews are down slightly this
month. However, construction has started on 3 major properties in Wilson County,
including the new Watertown High School.

Director Dewaal discussed with the Board the Healthy Watershed Initiatives.
Installation will begin on Monday.

Director Dewaal presented a budget amendment request for line item transfers

with regard to the intern on the project. The Budget Committee approved this request last
evening. Motion to recommend this budget amendment request to the County
Commission was made by Commissioner Joines, seconded by Commissioner Rowland
and carried unanimously.

Director Dewaal advised that he is the "last man standing" from the County Coop.

Mt. Juliet Stormwater Director Gary Gaskin has resigned his position. The new

interim Director is Michael Griffin. The City of Lebanon has selected R. T. Baldwin as
their new Stormwater Director.

The "Think Clean, Think Green" project was a huge success with over 10 schools

and 728 students participating with approximately 10 tons of litter and debris being



removed from our watersheds.

Director Dewaal reported that the State Annual Report has been completed and it
shows improvement from last year.

Director Dewaal went over the upcoming activities on the handout.

Director Dewaal discussed with the Board the portion of the Rutherford County
zoning resolution with regard to borrow pits. He is suggesting that he meet with Tom
Brashear and that they prepare a resolution to take this through the process. Motion to
have the Stormwater Director proceed with this process was made by Commissioner
Bannach, seconded by Commissioner Rowland and carried unanimously.

Director Dewaal distributed a handout indiciating where he could cut money from

his budget. Cuts would total $8,000. A great portion of this is because the State has
limited the number of streams we have to monitor. Therefore, we can cut $5,000 from
the consultant line item. Commissioner Joines asked "Where does the $8,000 go?".
Finance Director Maynard advised that it would go into the General Fund balance.
Motion to leave the budget "as is" as approved was made by Commissioner

Joines, seconded by Commissioner Reich. A general discussion was held. The motion
carried by vote of 3 for (Commissioners Joines, Reich and Rowland), 2 against (Mayor
Hutto and Commissioner Bannach).

Motion to approve the Stormwater Director's Report was made by Commissioner
Bannach, seconded by Commissioner Rowland and carried unanimously.

There being no further business to come before the Board on motion of
Commissioner Joines, seconded by Commissioner Rowland, the Board voted

unanimously to adjourn.



BUDGET COMMITTEE MINUTES

The Budget Committee of the County Commission of Wilson County, Tennessee

met in regular session on Thursday, October 4, 2012 at 7:00p.m. in the upstairs
Conference Room at the Wilson County Courthouse in Lebanon, Tennessee. Those
members present were County Mayor Randall Hutto and Commissioners Mike Justice,
Wendell Marlowe, Sara Patton and Jerry McFarland, being all the members of the
Committee. Also present was Finance Director Aaron Maynard, Deputy Finance
Director Sharon Lackey, Director of Schools Mike Davis, School Board member Bill
Robinson, County Attorney Michael R. Jennings and numerous other County
Commissioners and department heads.

County Mayor Hutto called the meeting to order and determined that a quorum

was present.

The first order of business was to elect a Chairman. Motion to elect Mike Justice

as Chairman was made by Commissioner Marlowe. Motion that nominations cease and
Commissioner Justice be elected Chairman by acclamation was made by Commissioner
Patton and carried unanimously.

Commissioner Justice then assumed the Chair.

The minutes of the September 6, 2012 meeting were presented. Motion to

approve the minutes as printed was made by Commissioner Marlowe, seconded by
Commissioner McFarland and carried unanimously.

Mayor Hutto addressed the Committee. He wanted to discuss with them where

we are currently and where are we going. Many Commissioners have brought different
issues to him that they would like to see examined. His suggestion is that we take these
issues and study them over the next four months. We can talk about these issues and then
give them to the Finance Director for recommendation. Mayor Hutto asked County

Attorney Jennings to comment on the roles of the Budget and Finance Committees, how



this Committee interacts with the Road Commission, Urban Type Public Facilities Board
and School Board, and the authority of the fee offices. Attorney Jennings spent a few
minutes addressing these areas of county government.

Mayor Hutto advised that we had received a letter from the State Comptroller's

Office that our budget has been approved. We can now look at how we want to plan our
budget procedure for next year. We can talk about a balanced budget, carryover purchase
orders, etc. You have asked the departments to look at line items 399, 499, 599, 320 and
355. Some have responded and we have that information tonight. Others will provide
this information next month. His recommendation is that we take the issues that have
been raised, perhaps 3 per meeting, and research, review and discuss these.

Finance Director Maynard presented the Financial Report. He distributed a

monthly handout in a different format, which has been recommended by the
Comptroller's Office. He then discussed the last thing contained in tonight's packet
which shows the checks that have been written but does not include encumbrances.
Commissioner McFarland asked if these documents could be received in advance in the
future. Director Maynard advised, because of the date of the Budget Committee
meetings each month, these will probably be about a month behind. Chairman Justice
asked if we could include percentages of expenditures. Director Maynard responded
"yes". Director Maynard also presented a list of purchase orders still outstanding in the
General Fund which total approximately $547,000.

County Planner Tom Brashear then addressed the Committee requesting an

increase in site plan fees from $75 to $400 and a request to increase rezoning fees from
$400 to $600. He advised the Committee that the Planning and Zoning Committee had
asked him to do a "fee analysis". He distributed a handout. These are two categories in
which Wilson County fees are way below the market price in this area. He recommended

increases in these two areas.



Building Inspector Bobby Sloan addressed the Committee and explained the

workload in his office. There are currently 155 permits in the pipeline. We are also
supposed to do plumbing and mechanical inspections by January. He is asking for an
increase in the building permit fees. An increase of $.10 per foot would bring in
$68,974.50, based on last year's building permits.

Motion to accept these recommendations and move forward with the Planning

and Zoning Committee's recommendations to increase these fees and to get the new
Building Inspector position in place was made by Commissioner McFarland, seconded by
Commissioner Marlowe. It was noted that this increase in the building permit fees of
$.10 per square foot would go completely to the General Fund. The motion carried by a
vote of 3 for (Mayor Hutto, Commissioners McFarland and Marlowe), 2 against
(Commissioners Justice and Patton).

Finance Director Maynard presented a request of Commissioner William Glover
regarding what to do with money received for signs for Shop Wilson County First. We
have received checks from individuals who have purchased signs. Should we refund this
money or appropriate this money through a line item? Currently, there is no line item
available for this since we have eliminated the Tourism Department. County Mayor
Hutto volunteered to disperse this money through a line item in his office budget. Motion
to approve this request and to disperse the money through a line item in the County
Mayor's budget was made by Chairman Justice, seconded by Mayor Hutto and carried
unanimously.

A budget amendment request for Building Maintenance was presented by Finance
Director Maynard. Motion to recommend this budget amendment to the County
Commission was made by Commissioner McFarland, seconded by Commissioner Patton
and carried unanimousLy.

Public Works Committee Chairman Gary Keith requested the issuance of a



Capital Outlay Note in the amount of $58,000 to purchase Lot No.2 on the comer of
Rogers Avenue and Lake Street out of the Litigation Tax Fund. This purchase has been
recommended by the Public Works and Law Enforcement Committees. The Capital
Outlay Note would be for three years. Motion to recommend this request to the County
Commission was made by Commissioner McFarland, seconded by Commissioner Patton
and carried unanimously.

Deputy Finance Director Lackey presented a budget amendment request for the
Election Commission. Motion to recommend this budget amendment to the County
Commission was made by Chairman Justice, seconded by Commissioner Marlowe and
carried unanimously.

Director Maynard presented a budget amendment request for Stormwater.

Motion to recommend this budget amendment to the County Commission was made by
Commissioner Marlowe, seconded by Commissioner McFarland and carried
unanimously.

Sheriff Robert Bryan presented a budget amendment request for continuation of

the DUI Grant that Wilson County has been receiving for several years. This is a 100%
grant and requires no matching funds. Motion to recommend this budget amendment to
the County Commission was made by Commissioner McFarland, seconded by
Commissioner Patton and carried unanimously.

Sheriff Bryan presented two lists of personal property which the Sheriffs

Department wishes to be declared surplus. The Law Enforcement Committee has acted
on this previously. Revenue from the sale of those surplus items on the Sheriffs
Department list will be returned to the General Fund. Revenue from those items in the
Drug Fund would have to be returned to the Drug Fund. Motion to declare all these items
of personal property as surplus property was made by Chairman Justice, seconded by

Commissioner Patton and carried unanimously.



Director Maynard presented a budget amendment request for WEMA.. He noted

this budget amendment request was due to a mistake in the budget that he had created.
Motion to recommend this budget amendment to the County Commission was made by
Commissioner Marlowe, seconded by Commissioner McFarland and carried
unanimously.

Director Maynard presented a second budget amendment request for WEMA

totaling $123,328. WEMA Budget Official Rick Woodward explained the request. This
reallocation returns $4,728 into the General Fund. The rest is moving money among line
items in their budget. A lengthy discussion was held. Commissioner McFarland
questioned moving money from Line Items 168 and 187, since WEMA is constantly
explaining that they are short on personnel. Mter further discussion, motion to
recommend this budget amendment to the County Commission was made by
Commissioner Marlowe, seconded by Mayor Hutto. The motion failed by a vote of 2 for
(Commissioner Marlowe and Mayor Hutto), 3 against (Commissioners Justice,
McFarland and Patton).

Commissioner McFarland suggested that WEMA reevaluate their use of the two
personnel line items. Mayor Hutto asked, after reviewing this budget amendment, it
appears the choice is whether we run out of people or fuel.

Director of Schools Mike Davis presented School Board budget amendment

2013-02. He explained the need for the amendment and advised that these would be
installed during the school Christmas break. Motion to recommend this budget
amendment to the County Commission was made by Commissioner McFarland,
seconded by Commissioner Patton and carried unanimously.

Finance Director Maynard then presented a letter from the Administrative Office

of the Courts of the Supreme Court of Tennessee. It appears Circuit Court Clerk linda

Neal's office has been charging fees that have not been authorized. Those fees, since



fiscal year 2004-2005, total $140,622. However, due to offsets that the AOC has already
withheld from Wilson County for judicial hospitalization fee claims, the balance is now
$102,570. The Office of the Courts has asked for a response within two weeks from the
date of the letter which was September 25, 2012.

Commissioner McFarland noted that the letter is to Circuit Court Clerk linda

Neal. It appears to be her error and her responsibility.

Mayor Hutto advised that, from the meeting that was held last week, it was his
understanding that Ms. Neal would be taking care of this problem.

Commissioner Marlowe suggested that we allow Circuit Court Clerk Neal to take

care of this issue and let the Finance Director know how she is taking care of it. After
some discussion, motion to give Ms. Neal the authority to handle this on her own and to
inform the County Mayor of her correspondence with the AOC was made by
Commissioner Marlowe, seconded by Commissioner Patton and carried unanimously.
Circuit Court Clerk linda Neal addressed the Committee and advised that she had

been working in this office, or held this office, for 30 years. The way this money was
collected was the way she was trained.

As old business, Director Maynard presented a list of the first round of proposed

budget cuts that have been received. It was noted that department heads have been given
two months to submit this information.

As new business, Commissioner Eugene Murray addressed the Committee and

noted that, when the Budget Committee was created in September, 2008, the resolution
only referenced TCA 85-21-105. He believes, that since Budget Committee duties are
specified in TCA 85-21-110 through 85-21-114, that a resolution should be prepared
detailing this authority. County Attorney Jennings, in response to questions from
Committee members, noted that this is a State law and it really makes no difference

whether a resolution is adopted or not. The Budget Committee has to follow the State



law. Nevertheless, it will cause no harm to draft such a resolution. Motion to present this
resolution to the County Commission was made by Commissioner Marlowe, seconded by
Chairman Justice and carried unanimously.

Commissioner McFarland would like this Committee to consider in the future

other budgetary matters, including zero-based budgeting. Director Maynard will bring
different models or suggestions to future meetings.

The Committee discussed the contents of TCA §8-22-104, which requires certain
designated County officials, including the fee offices, to file a monthly report, itemized,
under oath, with the County Mayor. He would like to see this done.

County Mayor Hutto suggested that next month the Budget Committee consider
budgeting alternatives and the budgeting process. The Finance Committee can consider
the policies on overspending line items, limits as to purchasing and whether the Finance
Committee should be involved in the issuance of bonds.

County Planner Tom Brashear asked a question about blanket purchase orders.

Should he hold off issuing any more? Chairman Justice noted that, until policies are
changed, it is business as usual under the current policies.

There being no further business to come before the Committee on motion of
Commissioner Marlowe, seconded by Mayor Hutto, the Committee voted unanimously to

adjourn.

WILSON COUNTY PUBLIC RECORDS COMMISSION MINUTES
SEPTEMBER 26, 2012
Chairman Goodall called the meeting to order at 3:00 P. M .

Mr. Frost took the minutes in absents of Judge Tatum. Mr. Goodall called the meeting to order. The
minutes were read and motion made by Mr. Goodall and seconded by Mr. Rowland. Approved
unanimously.



The budget expenditure cuts were not approved, voted to leave the budget the same. How the tine
items are used by Ms. Grandstaff were approved. Motion was made to leave the budget the same and
bow the line items used approved by Mr. Spickard and seconded by Mr. Goodall Approved
unanimously.

Ms. Granstaff asked for the disposal of working papers dating 1996-2006. Motion was made to
dispose of the working papers by Mr. Goodall and seconded by Mr. Spickard. Approved
unanimously.

The Committee supported honoring volunteers with a certificate at a County Commission Meeting ,
The five Volunteers have worked at the archives 10 years to 14 years. Mr. Rowland was ask to bring
it before the County Commissioners for approval.

The meeting was adjourned by Chairman Goodall, after all business was completed. Motion was
made by Mr. Frost and seconded by Mr. Rowland to adjourn. Approved unanimously.

Meeting adjourned at 3:45 P. M.

LEGISLATIVE REVIEW AD HOC COMMITTEE MINUTES

The Legislative Review Ad Hoc Committee of the County Commission of Wilson
County, Tennessee met in called session on Thursday, October 4, 2012 at 4:30p.m. in the
upstairs Conference Room at the Wilson County Courthouse in Lebanon, Tennessee.
Those members present were Commissioners Eugene Murray, Nathan Clariday, Clint
Thomas and Wendell Marlowe, being all the members of the Committee with the
exception of Commissioner Jeff Joines, who was absent. Also present was County
Mayor Randall Hutto and County Attorney Michael R. Jennings.

County Mayor Hutto called the meeting to order and determined that a quorum

was present.

Mayor Hutto noted the first item of business was to select a Chairman. Motion to
nominate Clint Thomas as Chairman was made by Commissioner Murray, seconded by
Commissioner Clariday and carried unanimously.

Commissioner Thomas then assumed the Chair.

County Mayor Hutto discussed with the Committee the packet he receives



monthly from the Greater Nashville Regional Council (GNRC) concerning ongoing
legislation. He will forward this by e-mail to each member of the Committee. Our
legislators have asked that, if we take a stance on a bill, that we vote in favor by a 2/3, or
oppose by a 2/3 vote. They would like the direction of the County Commission under
these guidelines.

Mayor Hutto suggested that this Committee function for one year until the

legislature adjourns in May. At that time, we can determine whether to keep the
Committee or dissolve the Committee. If you determine that you want this to be a
permanent Committee of the County Commission it will require a rule change, according
to the County Attorney.

Chairman Thomas advised that he would check different websites from time to

time and let Committee members know of things we may want to review.

There being no further business to come before the Committee on motion of
Commissioner Clariday, seconded by Commissioner Murray, the Committee voted

unanimously to adjourn.



