STEERING COMMITTEE MINUTES

The Steering Committee of the County Commission of Wilson County, Tennessee was scheduled
to meet in regular session on Thursday, June 5, 2014 at 6:45 p.m. in the upstairs Conference Room at
the Wilson County Courthouse in Lebanon, Tennessee. Those members present were Commissioners
Randy Hall, Jeff Joines, Eugene Murray, Paul Abercrombie, Becky Siever and Wendell Marlowe. Six
Commissioners did not constitute a quorum. The remaining Commissioners who are members of this
Committee were absent. Chairman Hall recognized that a quorum was not present and announced that
the Steering Committee would meet in called session on Monday, June 16, 2014 at 6:40 p.m. prior to the
June County Commission meeting.

SECRETARY






AGENDA
WILSON COUNTY BOARD OF COMMISSIONERS
JUNE 16, 2014 7:00 P.M.

CALL TO ORDER BY THE CHAIRMAN
PRAYER

PLEDGE TO THE FLAG

ROLL CALL BY THE COUNTY CLERK

REPORT OF THE STEERING COMMITTEE
ADOPTION OF THE AGENDA
CONSENT AGENDA

SPECIAL RECOGNITION

REPORT OF THE MINUTES COMMITTEE
READING OF THE MINUTES

COMMUNICATIONS FROM THE CHAIR
ELECTIONS & APPOINTMENTS

NOTARIES

PUBLIC RECORDS COMMISSION (1 MEMBER - HISTORIAN)
WILSON COUNTY LIBRARY BOARD (2 MEMBERS)

STONES RIVER REGIONAL LIBRARY BOARD (1 MEMBER)

REPORT OF THE EMERGENCY MANAGEMENT COMMITTEE
EMERGENCY MANAGEMENT DIRECTOR’S REPORT

REPORT OF THE LAW ENFORCEMENT COMMITTEE
SHERIFF’S REPORT ’

REPORT OF THE EDUCATION CUMMITTEE
DIRECTOR OF SCHOOLS REPORT

REPORT OF THE PUBLIC WORKS COMMITTEE
COMMITTEE REPORTS & RESOLUTIONS

AGRICULTURAL CENTER MANAGEMENT
ANIMAL CONTROL

AUDIT

BACK TAX

CABLE TELEVISION

DEVELOPMENT & TOURISM

ETHICS

FINANCE

HEALTH & WELFARE



INSURANCE

JUDICIAL

PLANNING & ZONING

RECREATION

RULES

URBAN TYPE PUBLIC FACILITIES BOARD

FINANCE DIRECTOR’S REPORT
REPORT OF THE BUDGET COMMITTEE

OLD BUSINESS
NEW BUSINESS

PUBLIC HEARING FOR ZONING PURPOSES
ONE HOUR AFTER COMMISSION CONVENES

ADJOURNMENT



MINUTES COMMITTEE MINUTES

The Minutes Committee of the County Commission of Wilson County, Tennessee was scheduled
to meet in regular session on Thursday, June 5, 2014 at 6:30 p.m. in the upstairs Conference Room at
the Wilson County Courthouse in Lebanon, Tennessee. The Committee was unable to meet because
only two members, Chairman Abercrombie and Commissioner McFarland, were present. The remaining
members, Commissioners Clint Thomas, Billy Rowland and Dan Walker, were absent.

Chairman Abercrombie announced that the Minutes Committee would meet in called session on
Monday, June 16, 2014 at 6:30 p.m. prior to the June County Commission meeting.

SECRETARY



STATE OF TENNESSEE, WILSON COUNTY BOARD OF COMMISSIONERS, MAY

19, 2014:

Be it remembered that the regular meeting of the Board of Commissioners May 19, 2014,

the same being the Third Monday in said month.

There was present and presiding the Honorable Chairman Randall Hutto; Jim Goodall,

County Clerk; and a quorum of County Commissioners to wit:

Becky Siever, Terry Duncan, Dan Walker, Chad Barnard, Jerry McFarland, Kenny
Reich, Terry Scruggs, Frank Bush, Sara Patton, Nathan Clariday, Jim Bradshaw, Billy
Rowland, Clint Thomas, Jeff Joines, Mike Justice, Jason Brockman, Gary Keith, Terry
Muncher, Annette Stafford, Eugene Murray, Wendell Marlowe, Bernie Ash, Paul

Abercrombie and Randy Hall.

The Board of Commissioners was opened in the form of law at 7:00 P.M. when the

following proceedings were had and entered to wit:

A prayer was given by David Fowler; everyone said the pledge to the flag, which was led

by Retired Col. Dick Frye.

The Clerk called the roll showing 24 present and 1 absent.



Commissioner Hall gave the Steering Committee Report and moved that said report be

received and filed, seconded by Commissioner Murray. Passed by unanimous voice vote.

Steering Committee Report Page

Commissioner Hall made a motion to adopt the Agenda, seconded by Commissioner

Justice. Passed by unanimous voice vote.

Agenda Page

Commissioner Hall made a motion to adopt the Consent Agenda, seconded by
Commissioner Murray. Resolution 14-5-1 to Establish the Speed Limit on SE Tater

Peeler Road at 35 MPH. Passed by unanimous voice vote.

Resolution 14-5-1

Commissioner Ash read Resolution 14-5-11 Designating the Week of May 18-24, 2014
as Emergency Medical Services Week in Wilson County, Tennessee. Commissioner Ash
made a motion that said Resolution be adopted, seconded by Commissioner McFarland.

Passed by unanimous voice vote.

Resolution 14-5-11



Commissioner Justice read Resolution 14-5-2 Awarding the Medal of Valor to Deputy
Sheriff Jason Anderson, EMD Maegan McMahon, WEMA Division Chief Shannon
Cooper, WEMA Shift Commander Lee Bowling, Lieutenant Terry Bilbrey, EMT-IV Josh
Collins, EMT-IV Brandon Owens, Paramedic Kyle Davis, R.N. Sheldon Dreddy,
Paramedic Grant Reatherford and Pilot Peter Patton. Commissioner Justice made a
motion that said Resolution be adopted, seconded by Commissioner Ash. Passed by

unanimous voice vote.

Resolution 14-5-2

Commissioner Stafford read Resolution 14-5-3 Honoring the Nominees for 2013-2014
Wilson County Teacher of the Year. Commissioner Stafford made a motion that said
Resolution be adopted, seconded by Commissioner McFarland. Passed by unanimous

voice vote.

Resolution 14-5-3

»
Commissioner Abercrombie gave the Minutes Committee Report and moved that said

report be received and filed, seconded by Commissioner Murray. Passed by unanimous

voice vote.

Minute Committee Report Page



Commissioner Murray made a motion to dispense with the reading of the minutes,

seconded by Commissioner Justice. Passed by unanimous voice vote.

Communications from the Chair. Matt Caldwell, CEO of University Medical Center

gave an update on what the hospital offers and how they are active in the community.

Sue Vanatta, Executive Director with the Lebanon/Wilson County Chamber of

Commerce presented a video on what Wilson County has to offer.

A list of Notaries for May was presented to the Commission. Commissioner McFarland
made a motion to approve the list of Notaries for May, 2014, seconded by Commissioner

Justice. Passed by unanimous voice vote.

Notary Page

Chairman Hutto called for the election of three (3) members to the E911 Board.
Chairman Hutto recommended Lounita Howard, Veronica Bender, and David Hale.
Commissioner Joines made a motion ;o elect Lounita Howard, Veronica Bender, and
David Hale to the E911 Board, seconded by Commissioner Stafford. Commissioner
Patton stated that she believed it was time for someone else to have the opportunity.

Commissioner Bradshaw stated he believed they should alter terms. Passed by

unanimous voice vote.



Chairman Hutto called for the election of one (1) Alternate Member to the Board of
Equalization. Chairman Hutto recommended Fred VanHook. Commissioner Justice
made a motion to elect Fred VanHook to the Alternate Member to the Board of

Equalization, seconded by Commissioner Stafford. Passed by unanimous voice vote.

Chairman Hutto called for the election of one (1) member to fill the unexpired term of W.
J. (Mac) McCluskey on the E911 Board. Chairman Hutto recommended Terry Ashe.
Commissioner McFarland made a motion to elect Terry Ashe to fill the unexpired term of
W. J. (Mac) McCluskey on the E911 Board, seconded by Commissioner Reich. Passed

by unanimous voice vote.

Chairman Hutto called for the election of one (1) member to fill the unexpired term of W.
J. (Mac) McCluskey on the Board of Zoning Appeals. Chairman Hutto recommended
Johnnie Ricketts. Commissioner Joines made a motion to elect Johnnie Ricketts to fill
the unexpired term of W. J. (Mac) McCluskey on the Board of Zoning Appeals, seconded
by Commissioner Siever. Passed by unanimous voice vote.

Chairman Hutto called for the ;lection of one (1) member to fill the unexpired term of W.
J. (Mac) McCluskey on the Solid Waste Regional Planning Board. Chairman Hutto
recommended Lon Mires. Commissioner Joines made a motion to elect Lon Mires to fill
the unexpired term of W. J. (Mac) McCluskey on the Solid Waste Regional Planning

Board, seconded by Commissioner McFarland. Passed by unanimous voice vote.



Commissioner Ash gave the Emergency Management Committee Report and moved that
said report be received and filed, seconded by Commissioner Reich. Passed by

unanimous voice vote.

Emergency Management Committee Report Page

Director Joey Cooper gave the Emergency Management Director’s Report.

Commissioner McFarland made a motion that said report be received and filed, seconded

by Commissioner Joines. Passed by unanimous voice vote.

Emergency Management Director’s Report Page

No report was given at this time by the Law Enforcement Committee.

Sheriff Robert Bryan gave the Sheriff’s Report. Commissioner Justice made a motion

that said report be received and filed, seconded by Commissioner McFarland. Passed by

unanimous voice vote.

Sheriff’s Report Page

No report was given at this time by the Education Committee.



Interim Director Mary Ann Sparks gave the Schools Director Report. Commissioner

Stafford made a motion that said report be received and filed, seconded by Commissioner

Brockman. Commissioner Stafford thanked Ms. Sparks for stepping up and serving as

Interim Director. Passed by unanimous voice vote.

Director of Schools Report Page

No report was given at this time by the Public Works Committee.

No report was given at this time by the Agricultural Center Management Committee.

Commissioner Marlowe gave the Animal Control Committee Report and moved that said

report be received and filed, seconded by Commissioner Justice. Passed by unanimous

voice vote.

Animal Control Committee Report Page

»

No report was given at this time by the Audit Committee.

No report was given at this time by the Back Tax Committee.

No report was given at this time by the Cable Television Committee.



No report was given at this time by the Development & Tourism Committee.

No report was given at this time by the Ethics Committee.

No report was given at this time by the Finance Committee.

Commissioner Siever gave the Health & Welfare Committee Report and moved that said

report be received and filed, seconded by Commissioner Stafford. Passed by unanimous

voice vote.

Health & Welfare Committee Report Page

Commissioner Reich gave the Insurance Committee Report and moved that said report be

received and filed, seconded by Commissioner Thomas. Passed by unanimous voice

vote.

Insurance Committee Report Page

»

No report was given at this time by the Judicial Committee.

No report was given at this time by the Planning & Zoning Committee.



No report was given at this time by the Recreation Committee. Commissioner Rowland

stated the Recreation Committee would be meeting Thursday, May 22, 2014 at 6:00 PM.

No report was given at this time by the Rules Committee.

Commissioner Rowland gave the Urban Type Public Facilities Board Report and moved

that said report be received and filed, seconded by Commissioner Reich. Passed by

unanimous voice vote.

Urban Type Public Facilities Board Report

Director Aaron Maynard gave the Finance Director’s Report. Director Maynard went

over the Debt Management Policy and the Issuance of an Annual Cash Flow Forecast

was discussed with the Commission. Commissioner Justice made a motion that said

report be received and filed, seconded by Commissioner Joines. Passed by unanimous

voice vote.

Finance Director’s Report Page

Commissioner Justice gave the Budget Committee Report and moved that said report be

received and filed, seconded by Commissioner Joines. Passed by unanimous voice vote.

Budget Committee Report Page



Commissioner Justice read Resolution 14-5-4 to Amend the Budget & Appropriation
Resolution for the 2013-2014 Fiscal Year to Make Line Item Transfers in the General
Debt Service Fund. Commissioner Joines made a motion that said Resolution be
adopted, seconded by Commissioner Stafford. Passed by roll call vote 23 for, 1 against,

0 not voting, and 1 absent.

Voting YES: (23) | Siever, Duncan, Walker, Barnard, McFarland,
Reich, Scruggs, Bush, Patton, Bradshaw,
Rowland, Thomas, Joines, Justice, Brockman,
Keith, Muncher, Stafford, Murray, Marlowe,
Ash, Abercrombie, Hall

Voting NO: (1) Clariday
ABSTAINING: (0)
ABSENT: (1) Glover

Resolution 14-5-4

Commissioner Justice read Resolution 14-5-5 to Amend the Budget & Appropriation
Resolution for the 2013-2014 Fiscal Year to Make an Additional Appropriation to the
Finance Department. Commissioner Justice made a motion that said Resolution be
adopted, seconded by Commissioner Stafford. Commissioner Murray made a motion to
send back to Finance Committee, seconded by Commissioner McFarland. Commissioner
Bush asked has the server been sized to take into account any additional potential uses or
request that we may have in the budget process this year. Director Maynard stated the
software is from the State and they are very particular gbout what you put on their
servers. Commissioner Bush stated so if we wanted additional capabilities, like

streaming the commission meetings live we would have to acquire a brand new server

10



and set it up accordingly. Director Maynard stated yes. Passed by unanimous voice vote

to send back to Finance Committee.

Commissioner Justice read Resolution 14-5-6 to Amend the Budget & Appropriation
Resolution for the 2013-2014 Fiscal Year to Make an Additional Appropriation to
County Coroner/Medical Examiner. Commissioner Stafford made a motion that said
Resolution be adopted, seconded by Commissioner Brockman. Commissioner Reich
stated last year we gave an additional $25,000 for autopsies. It seems like we are getting
more and more autopsies. I would like to pursue the possibilities, because the County
does appoint the coroner, of other cities and maybe they could participate and pay half
the price. County Attorney Jennings stated he has done some research and there is some
limited help available. Statute says if an autopsy is ordered by a Judge, the State
becomes responsible for that autopsy. I’ve been asked to look into how other counties

handle this. Passed by roll call vote 24 for, 0 against, 0 not voting, and 1 absent.

Voting YES: (24) | Siever, Duncan, Walker, Barnard, McFarland,
Reich, Scruggs, Bush, Patton, Clariday, Bradshaw,
Rowland, Thomas, Joines, Justice, Brockman,
Keith, Muncher, Stafford, Murray, Marlowe, Ash,
Abercrombie, Hall

Voting NO: (0)
ABSTAINING: (0)
ABSENT: (1) Glover

Resolution 14-5-6

Commissioner Justice read Resolution 14-5-7 to Amend the Budget & Appropriation
Resolution for the 2013-2014 Fiscal Year to Make Line Item Transfers in the Wilson

Emergency Management Agency. Commissioner Justice made a motion that said

11



Resolution be adopted, seconded by Commissioner Brockman. Passed by a roll call vote

24 for, 0 against, 0 not voting, and 1 absent.

Voting YES: (24) | Siever, Duncan, Walker, Barnard, McFarland,
Reich, Scruggs, Bush, Patton, Clariday, Bradshaw,
Rowland, Thomas, Joines, Justice, Brockman,
Keith, Muncher, Stafford, Murray, Marlowe, Ash,
Abercrombie, Hall

Voting NO: (0)
ABSTAINING: (0)
ABSENT: (1) Glover

Resolution 14-5-7

Commissioner Justice read Resolution 14-5-8 to Reflect Revenues Received but not
Included in the Original Budget for the 2013-2014 Fiscal Year and to Amend the Budget
and Appropriation Resolution for the 2013-2014 Fiscal Year to Transfer These Funds
into Wilson Emergency Management Agency. Commissioner Brockman made a motion
that said Resolution be adopted, seconded by Commissioner Justice. Passed by a roll call

vote 24 for, 0 against, 0 not voting, and 1 absent.

Voting YES: (24) | Siever, Duncan, Walker, Barnard, McFarland,
Reich, Scruggs, Bush, Patton, Clariday, Bradshaw,
Rowland, Thomas, Joines, Justice, Brockman,
Keith, Muncher, Stafford, Murray, Marlowe, Ash,
Abercrombie, Hall

Voting NO: (0)
ABSTAINING: (0)
ABSENT: (1) Glover

Resolution 14-5-8

Commissioner Justice read Resolution 14-5-9 to Reflect Revenues Received but not

Included in the Original Budget for the 2013-2014 Fiscal Year and to Amend the Budget

12



& Appropriation Resolution for the 2013-2014 Fiscal Year to Transfer These Funds into
the Health Department. Commissioner Stafford made a motion that said Resolution be
adopted, seconded by Commissioner Justice. Passed by a roll call vote 24 for, 0 against,

0 not voting, and 1 absent.

Voting YES: (24) | Siever, Duncan, Walker, Barnard, McFarland,
Reich, Scruggs, Bush, Patton, Clariday, Bradshaw,
Rowland, Thomas, Joines, Justice, Brockman,
Keith, Muncher, Stafford, Murray, Marlowe, Ash,
Abercrombie, Hall

Voting NO: (0)
ABSTAINING: (0)
ABSENT: (1) Glover

Resolution 14-5-9

Commissioner Justice read Resolution 14-5-10 Confirming Previous Actions Taken on
the Watertown/Wilson County Public Safety Complex. Commissioner Justice made a
motion that said Resolution be adopted, seconded by Commissioner Patton. Passed by a

roll call vote 20 for, 3 against, 1 not voting, and 1 absent.

Voting YES: (20) | Siever, Duncan, Walker, Barnard, McFarland,
Reich, Scruggs, Patton, Rowland, Thomas,
Joines, Justice, Keith, Muncher, Stafford,
Murray, Marlowe, Ash, Abercrombie, Hall

Voting NO: 3) Bush, Clariday, Brockman
ABSTAINING: (1) Bradshaw
ABSENT: (1) Glover

Resolution 14-5-10

Old Business. County Attorney Mike Jennings stated he laid on everyone’s desk the
Private Act passed by the State Legislature concerning the referendum in August about

expanding the number of School Board members. Usually the Private Act that we send

13



down we approve here and then it comes back here for approval. This particular Private
Act does not require reapproval by you. It says the Governor signed it on May 13, 2014
and it goes for a referendum. Just wanted everyone to know what had happened at the
Legislature concerning this Private Act. Commissioner Joines stated we sent a Private
Act down there and the State Representatives changed our Private Act. So, the
Legislation that they approved is not the Legislation that we sent down there, but we
don’t have to vote on it to approve the Legislation that they came up with. What if we
don’t like the Legislation, are we just going to take it? County Attorney Jennings stated
he had been told by people who have been in the Legislature for years that they have
never seen anything like this before. Commissioner Joines stated so there is a State
Legislator in Sevierville that knows better than 25 County Commissioners. That one
State Representative with the approval of our State Representative makes Legislation for
Wilson County. County Attorney Jennings stated that's not exactly what I said, but that is
the jest of it. Commissioner Stafford stated she is very disappointed in some of the things
that they have allowed other State Representatives to come into our County and take
over. I think we need to go by way of Sevierville to get things done in Wilson County.
Our State Representative came here one night and stated if we could reduce our number
he would see that it got through. I am extremely disappointed in what is representing us
in the Legislature. Commissioner McFarland made a motion to have the County Mayor
send a letter of opposition to the State Legislature and to the Governor that we are not for
this. Commissioner Marlowe asked does this only affect Wilson County. County

Attorney Jennings stated yes.
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New Business. Commissioner Thomas made a motion to suspend the rules, seconded by

Commissioner Clariday. Passed by unanimous voice vote.

Commissioner Thomas read Resolution 14-5-12 to Develop a Master Plan for Radio, Cell
Tower and Telecommunication Support Structures. Commissioner Thomas made a
motion that said Resolution be adopted, seconded by Commissioner Clariday.
Commissioner Marlowe made a motion to send to Planning & Zoning Committee,
seconded by Commissioner Murray. Passed by roll call vote 17 for, 7 against, 0 not

voting, 1 absent to send to Planning & Zoning Committee.

Voting YES: (17) | Siever, Duncan, Walker, Barnard, McFarland,
Reich, Scruggs, Bradshaw, Justice, Brockman,
Keith, Stafford, Murray, Marlowe, Ash,
Abercrombie, Hall

Voting NO: (7) Bush, Patton, Clariday, Rowland, Thomas, Joines,
Muncher

ABSTAINING: ()

ABSENT: (1) Glover

Commissioner Justice made a motion to go back into regular session, seconded by

Commissioner Joines.

Commissioner Marlowe made a motion to adjourn, seconded by Commissioner Hall.

Passed by unanimous voice vote.
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NOTARY LIST FOR JUNE, 2014

Lisa G. Passman State Farm Insurance
Wanda Schoen State Farm Insurance
Flossie Ann Redic Universal Surety of America
Lisa Mullins Western Surety Company
Lacey Davenport R LI Company

Robin L. Sistad Insurance Company

Ray Akers Spann Insurance Company
Deborah R. Lannom Traveler's Casualty & Surety

Amber D, Warren Western Surety



RANDALL HUTTO RACHEL WARRE
N
County Mayor Executive Assistant

—

*: WILSON COUNTY GOVERNMENT

June 6, 2014

Dear Commissioners;

There are three appointments on the June 16, 2014 Commission meeting agenda. Members to the Wilson
County Library and the Stones River Regional Library Board are to be appointed as well as the selection
of a County Historian who will serve on the Public Records Commission. This letter contains information
about those appointments.

You are to elect two members to the Wilson County Library Board. The individuals elected to these
positions will serve a three-year term each. I would like to submit Mrs. Carolyn Miller and Mrs. Bettye
G. Stone to be considered for these positions. Attached is a letter of recommendation for these ladies
from Mr. Jim Mills, Chair of the Wilson County Library Board. Mrs. Miller is now retired from a career
with State Farm Insurance. She was an agent with an office located in Mt. Juliet. She has served on the
County Library Board of over 30 years. Mrs. Bettye Stone is retired. She and her husband live in
Lebanon. She has been active on the County Library Board for a number of years, having served as
chairman for 15 years.

You are also to elect an individual to represent Wilson County on the Stones River Regional Library
Board. This person will also serve a three year term. [ would like to submit Mrs. Betty Dedman for your
consideration. You will also find a letter of recommendation for Mrs. Dedman by the full Wilson County
Library Board in your packet. Mrs. Dedman retired from the Lebanon Library after serving as Director
for over ten years, prior to that she had worked as the Assistant Director. She was an educator before
joining the Library staff. This will be her second term on the Regional Board.

You are also to appoint a County Historian. This position is vacant due to the recent death of Mr. Jack
Howard, who had served in this capacity since 2010. The individual appointed will also serve, by virtue
of the office, as a member of the Public Records Commission. I would like to recommend that
Commissioner Jerry McFarland be considered for this position. He needs no introduction to you. He is an
avid supporter of local history here in Wilson County. If elected this will be his first time to serve as
County Historian. State law does not specify a term for this position.

Please call me with any questions or concerns you may have about these appointments or any other issue
to be considered at Monday night’s Commission meeting.

Sincerely,

7-)44555/

Randall Hutto
Wilson County Mayor

228 E. Main Street, Room 104 + Lebanon, TN 37087 « (615) 444-1383 + Fax (615) 443-1714 + huttor@wilsoncountytn.com



WILSON COJNTY LIBRARY SYSTEM

LEBANON . MT. JULIET . WATERTOWN

April 8, 2014 "" ['\\J W ED
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Mayor Randall Hutto SOV E TR )

Wilson County Courthouse ‘\Q@ U N E-Y MAY@R

228 E. Main Street :

Lebanon, TN 37087

Dear Mayor Hutto:

The Wilson County Library Board would like to submit the name of Carolyn Miller to serve on the

library board for the three year term from July 1, 2014 through June 30, 2017. Mrs. Miller has been a
g

valuable board member and is willing to serve another term.

Thank you for your consideration of this matter.

Sincerely,

2l

Jim Mills, Chair
Wilson County Library Board

108 South Hatton Ave, * Lebanon, TN 37087 . Phone: 615-444-0632




WILSON CU'INTY LIBRARY SYSTEM

LEBANON . MT. JLULIET . WATERTOWN

RECEIVED

April 8, 2014 APR 11 701k

COUNTY MAYOR

Mayor Randall Hutto
Wilson County Courthouse
228 E. Main Street
Lebanon, TN 37087

Dear Mayor Hutto:

The Wilson County Library Board would like to submit the name of Bettye G. Stone to serve
on the library board for the three year term from July 1, 2014 through June 30, 2017. Mrs.
Stone has been a valuable board member and is willing to serve another term on the board.
Thank you for your consideration of this matter.

Sincerely,

o A

[
Jim Mills, Chair
Wilson County Library Board

108 South Hatton Ave. Lebanon, TN 37087 . Phone: 615-444-0632




WilSON COUNTY LIBRARY SYSTEM

LEBANON . MT. JULIET . WATERTOWN
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Mayor Randall Hutto WY o N\Ey\*{(}%
Wilson County Courthouse “\X}\\‘s‘ A ,
228 E. Main Street O
Lebanon, TN 37087
Dear Mayor Hutto:

The Wilson County Library Board would like to submit the name of Betty Dedman to repre-
sent Wilson County on the Stones River Regional Library Board for the three year term from
July 1, 2014 through June 30, 2017. Mrs. Dedman has indicated that she is willing to serve.
Thank you for your consideration of this matter.

Sincerely,

Jim Mills, Chair

Wilson County Library Board

108 South Hatton Ave. Lebanon, TN 37087 . Phone: 615-444-0632




JOINT MEETING OF THE LAW ENFORCEMENT COMMITTEE AND EMERGENCY MANAGEMENT
AGENCY COMMITTEE

The Law Enforcement and Emergency Management Agency Committees met in called
joint session on Thursday, May 29, 2014 at 4:00 p.m. in the Training Room at the Sheriff’s
Department in Lebanon, Tennessee. Those members present of the Law Enforcement
Committee were Commissioners Mike Justice, Paul Abercrombie, William Glover, Chad Barnard
and Jerry McFarland, being all the members of the Committee with the exception of
Commissioners Kenneth Reich and Terry Scruggs, who were absent. Those members present of
the Emergency Management Agency Committee were Commissioners Bernie Ash, Becky Siever
and Sara Patton, being all the members of the Committee with the exception of Commissioners
Kenneth Reich, Wendell Marlowe, Randy Hall and Clint Thomas, who were absent. Also present
was County Finance Director Aaron Maynard, Sheriff Robert Bryan, Major Terry Davis, Captain
Kent Beasley, Chief Deputy Larry Bowman, Asst. Chief Deputy Don Hamblen, WEMA Director
Joey Cooper, WEMA Communications Officer Marty Heckman and Assistant to the County
Attorney Jan Jewell.

Chairman Justice of the Law Enforcement Committee called the meeting to order and
determined that a quorum was present. Chairman Ash of the Emergency Management Agency
Committee determined that a quorum was not present and the Committee Members present
would only observe the proceedings.

Minutes of the January 9, 2014 meeting of the Law Enforcement Committee were
presented. Motion to approve the minutes as printed was made by Commissioner Barnard,
seconded by Commissioner McFarland and carried unanimously.

Sheriff Bryan and Major Davis presented the proposed 2014-2015 status quo budget.
Several line items have been increased/decreased with the budget balance remaining status
quo. Some items were increased through direction of the Finance Office (Social Security, State
Retirement, etc.).

Sheriff Bryan explained the Commissary Fund. This is a stand alone fund generated by
inmates and cannot be used except for inmate expenses (clothing, food, medical supplies and
services, etc.). Any remaining balance at year end remains in this fund.

Major Davis explained the Drug Fund budget. This is also a stand alone fund which
cannot be used except for drug enforcement activities and expenditures. Balance at year end
remains in the fund.

After discussion of the budget as presented motion to recommend the status quo
proposed budget to the Budget Committee was made by Commissioner McFarland, seconded by
Commissioner Barnard and carried unanimously.

Motion to approve and recommend the Drug Fund to the Budget Committee was made
by Commissioner Glover, seconded by Commissioner Barnard and carried unanimously.



Sheriff Bryan presented the Needs Assessment for the Sheriff’s Office. He is requesting
raises, across the board, for all department employees. He also suggested raises for all county
employees.

Sheriff Bryan presented a request for personnel. The department is in need of one
narcotics detective, three (3) patrol officers and three {3) SRO officers. The SRO officers (1 for
Watertown High School, 1 for Watertown Middle School and 1 for Rutiand Elementary School)
were requested by Interim Director of Schools Mary Ann Sparks.

Motion to forward the Needs Assessment request to the Budget Committee was made
by Commissioner McFarland, seconded by Commissioner Barnard and carried unanimously.

Sheriff Bryan discussed the Litter Grant Program and asked the Committee to approve
the acceptance of the Litter Grant from the State of Tennessee Department of Transportation.
Motion to recommend to the County Commission the acceptance of the Litter Grant was made
by Commissioner Glover, seconded by Commissioner Barnard and carried unanimously.

Commissioner Abercrombie questioned the status of the UMC contract. Major Davis
advised that negotiations were held in October and November, 2013. An agreement was
reached. Cost to the Sheriff's Office has decreased substantially.

Sheriff Bryan presented a request to purchase 11 tasers, 20 cartridges and 8 portable
radios for Court Officers at a cost of $17,466.00. Motion to approve the request and
recommend the purchase to the Budget Committee was made by Commissioner Glover,
seconded by Commissioner Barnard and carried unanimously.

Sheriff Bryan advised that the Ag Center had given the department additional land for
the gun range. Fencing around the property is required to secure the area. Funds requested are
$10,400.00. Motion to approve the purchase of fencing for the gun range and recommend to
the Budget Committee was made by Commissioner Glover, seconded by Commissioner
McFarland and carried unanimously.

Sheriff Bryan discussed with the Committee the current status of the radio system and
the problems the Sheriff’s Office and WEMA were having with “dead spots” across the county.
This can create dangerous situations for officers and fire/medical personnel when they are
unable to contact dispatch for assistance. Assistant Chief Deputy Hamblen and WEMA
Communications Officer Marty Heckman presented a power point presentation entitled “Wilson
County Emergency Services Radio Systems”. They explained the need for a simulcast radio
system that would improve the coverage area throughout the county. The problems which are
occurring are: Marginal county wide coverage from any one tower site; poor portable and
mobile radio coverage in several areas county wide and; poor “in structure” coverage. The
system will work with the present equipment (repeaters, bases, mobiles and portable) with the
option to convert to digital as needed.

The proposed system enhancement is not a “Cadillac” system which would cost
approximately 15 ~20 Million Dollars. The “800 System” the City of Mt. Juliet has subscribed to



through Metro Nashville would cost approximately 5 Million Dollars. The estimated cost for the
simulcast enhancement to the counties system is $850,000.00.

Commissioner Justice recommended going to the 800 system. What the SO and WEMA
were proposing was not a solution only a “band aid” fix. Commissioner McFarland disagreed
stating it would cost much more overall (new equipment: repeaters, mobiles, portables, etc.).
Motion to recommend the implementation of a simulcast radio system was made by
Commissioner McFarland. More discussion was held. Motion failed for lack of a second.

Motion to recommend the simulcast radio system to enhance the coverage county wide
to the Budget Committee with a financial cap of 1.25 Million Dollars was made by Commissioner
Glover, seconded by Commissioner McFarland. Further discussion was held. Finance Director
Maynard was asked how the project would be funded. Director Maynard advised that a capital
outlay note would be the proper funding avenue. Motion carried unanimously.

Sheriff Bryan advised the Committee the department was in the process of closing out
the books for 2013-2014. It appears there will be approximate $400,000 - $500,000 to be
turned back in to the General Fund.

There being no further business to come before the Committee on motion of
Commissioner Glover, seconded by Commissioner Barnard, the Committee voted unanimously
to adjourn.

SECRETARY
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June 16, 2014

Wilson County Commission

1. "Dispatch Report by District Summary” — May, Attached
“Monthly Call Report” ~ May, Attached

Medical -~ 889

Fire - 63

Rescue - 410

Total Calls - 1,352
Total Calls YTD - 6,706

2. "EMA Planning Report” (Since last meeting)

L

New EMA Planner by June 30" - Orientation Period

3. "Director's Activities” — (Since last meeting)

Administrative Board Meeting - Internal decisions

Policy Board Meeting — Internal reviews & revisions

Disciplinary Board Meeting — Case file reviews

Station 1 Completion Schedule — Punch list was Monday, June 2™
Budget Fiscal YTD — 93.06%

Attended a MTEMC Power Outage Field Exercise

Attended a TEMA Regional Director's Meeting at NWS

Attended an Exercise Class at TEMA - Emerg. Mangt. System
Coordinated a LEPC Meeting at WEMA

Coordinated a Fair Meeting at WEMA - EOP’s

Lexon Surety Group —~ Recognized StormReady Supporter Facility

Met with the following organizations: Wilson County Maintenance, Wilson
County Finance, Wilson County Mayor’s Office, Human Resources, EMA
Committee, Budget Committee, WCSO, UMC Administration

Ha#

End of Report!!!

Questions???

JoeyCooper, K

Wilson County EMA

Page 1 of 1



Wilson County
Emergency Management Agency

Dispatch Report by District Summary

Beg: 5/1/14
End: 5/31/14
Ambulance YTD Fire YTD Rescue YTD
# of Units L
District Count District Count Responded Cells]  District Count | Calls
1 27 94 1 1 2 14 1 16 47
2 7 103 2 0 0 6 2 1 49
3 38 197 3 3 6 17 3 17 85
4 32 121 4 3 6 20 4 13 43
5 14 97 5 4 12 18 5 8 42
6 12 124 6 3 7 15 6 5 52
7 30 140 7 3 7 17 7 14 73
8 14 127 8 1 1 19 8 7 32
9 36 178 9 1 1 15 9 5 44
10 43 163 10 1 1 3 10 33 87
11 30 17 11 2 2 15 11 10 43
12 26 137 12 4 16 28 12 8 60
13 30 161 13 7 9 25 13 18 84
14 39 178 14 5 6 37 14 19 78
15 37 148 15 4 5 23 15 14 54
16 52 252 16 0 0 13 16 20 112
17 62 206 17 1 4 7 17 32 115
18 25 145 18 4 8 12 18 10 61
19 41 286 19 0 0 1 19 22 135
20 81 414 20 0 0 6 20 29 191
21 75 277 21 2 2 11 21 40 150
22 28 137 22 1 1 13 22 17 | 77 |
23 26 170 23 0 0 0 23 11 102
24 46 218 24 0 0 6 24 24 108
25 38 193 25 3 3 19 25 17 82
Total 889 4383 Total 53 99 360 Total 410 | 2006
Total for All 1352
Prior Month Year To Date 5354
Year to Date 6706




2014 WEMA Monthly Call Report

Jan. Feb. March Aprili May June July Aug. Sept. Oct. Nov. Dec. Total

Medical | 863 | 812 837 | 948 | 889 4349

Fire 94 63 95 53 53 358

Rescue | 372 | 398 | 390 | 429 | 410 1999

Total | 1329 | 1273 | 1322 | 1430 | 1352 0 0 0 0 0 0 0 6706
Ambulance Runs By Station
St. 1 339 | 362 275 | 333 | 293 1602
St. 2 54 51 54 62 51 272
St. 3 137 82 91 87 108 505
St. 4 86 63 70 75 72 366
St.5 61 57 72 74 68 332
St. 6 85 51 53 59 52 300
St.7 0 0 0 0 0 0
St. 8 37 23 23 32 32 147
St.9 27 59 97 105 101 389
St. 10 37 64 102 121 112 436
Total 863 | 812 837 | 948 | 889 0 0 0 0 0 0 0 4349
County/City Limits Breakdown (Ambulance)

County | 351 326 | 325 | 355 | 338 1695
Lebanon| 340 338 333 386 345 1742
Mt. Juliet| 152 138 160 | 188 184 822

W-town | 20 10 19 19 22 90

Total 863 | 812 | 837 | 948 | 889 0 0 0 0 0 0 0 4349
Fire Runs By Station

St 1 12 8 10 5 2 37
St.2 5 7 6 1 3 22
St. 3 13 9 13 8 9 52
St. 4 10 7 14 11 6 48
St.5 13 10 22 6 14 65
St. 6 20 8 9 7 6 50
St 7 4 2 4 2 2 14
St. 8 7 8 9 7 3 34
St.9 10 4 8 6 8 36

St. 10 0 0 0 0 0 0 0 0 0 0 0 0 0

Total 94 63 95 53 53 0 0 0 0 0 0 0 358

County/City Limits Breakdown (FIRE)

County | 78 51 81 46 44 300
Lebanon| 2 4 1 1 2 10
Mt. Juliet] 11 8 10 6 7 42
W-town 3 0 3 0 0 6

Total 94 63 95 53 53 0 0 0 0 0 0 0 358




Jan. Feb. March Aprii May June July Aug. Sept. Oct. Nov. Dec. Total

Rescue Runs By Station

St. 1 151 184 157 182 | 146 820
St.2 0 0 2 1 0 3
St. 3 75 83 89 94 102 443
St. 4 49 35 40 25 35 184
St. 5 43 42 39 39 45 208
St. 6 27 13 19 24 20 103
St. 7 4 6 4 5 6 25
St. 8 12 9 8 12 13 54
St. 9 11 26 32 47 43 159
St. 10 0 0 0 0 0 0 0 0 0 0 0 0 0
Total 372 | 398 | 390 | 429 | 410 0 0 0 0 0 0 0 1999

County/City Limits Breakdown (RESCUE)

County 143 148 131 153 152 727
Lebanon{ 161 183 174 186 171 875
Mt. Juliet| 68 67 85 90 87 397
W-town 0 0 0 0 0 0

Total 372 398 390 429 410 0 0 0 0 0 0 0 1999

Total Runs Per Station

St. 1 502 554 | 442 | 520 | 441 0 0 0 0 0 0 0 2459
St. 2 59 58 62 64 54 0 0 0 0 0 0 0 297
St. 3 225 174 | 193 | 189 | 219 0 0 0 0 0 0 0 1000
St. 4 145 105 124 | 111 113 0 0 0 0 0 0 0 598
St.5 117 | 109 133 119 127 0 0 0 0 0 0 0 605
St.6 132 72 81 90 78 0 0 0 0 0 0 0 453
St.7 8 8 8 7 8 0 0 0 0 0 0 0 39
St. 8 56 40 40 51 48 0 0 0 0 0 0 0 235
St.9 48 89 137 158 152 0 0 0 0 0 0 0 584
St. 10 37 64 102 121 112 0 0 0 0 0 0 0 436
Total | 1329 | 1273 | 1322 | 1430 | 1352 0 0 0 0 0 0 0 6706

Yearly Calls (All)

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

? ? 8700 9896 10321 10037 11704 12536 12182 12289 13693 13827 14862 15693



EDUCATION COMMITTEE MINUTES

The Education Committee of the County Commission of Wilson County, Tennessee met in
regular session on Thursday, June 5, 2014 at 5:30 p.m. in the upstairs Conference Room at the Wilson
County Courthouse in Lebanon, Tennessee. Those members present were Commissioners Annette
Stafford, Randy Hall, Becky Siever, Terry Scruggs, Jeff Joines and Paul Abercrombie, being all the
members of the Committee with the exception of Commissioner Chad Barnard, who was absent. Also
present was County Mayor Randall Hutto, Interim Director of Schools Mary Ann Sparks, Deputy Director
of Schools Mickey Hall, School Board members Larry Tomlinson and Bill Robinson, several other County
Commissioners and officials and County Attorney Michael R. Jennings.

Chairman Stafford called the meeting to order and determined that a quorum was present.

The minutes of the April 10, 2014 meeting were presented. Motion to approve these minutes as
printed was made by Commissioner Siever, seconded by Commissioner Hall and carried unanimously.

Interim Director of Schools Mary Ann Sparks then addressed the Committee. She presented
School Board budget amendment 2014-06 and explained its content. Motion to recommend this budget
amendment to the County Commission was made by Commissioner Joines, seconded by Commissioner
Hall and carried unanimously.

Director Sparks then presented a summary of bids for the addition to Carroll Oakland
Elementary School. The low bidder was RG Anderson Company at a total cost of $14,986,043.00, after
the school system contributes $250,000 from the Cafeteria Fund for purchase of cafeteria equipment.
Commissioner Joines asked if this was a “turnkey” price, including everything but the cost of teachers.
Mickey Hall confirmed that it was. Motion to approve construction of the addition to Carroll Oakland
School at a cost not to exceed $14,986,043.00 and to request a bond resolution in the amount of
$15,000,000.00 was made by Commissioner Hall, seconded by Commissioner Joines. Commissioner
Joines asked if this amount included the “alternate bids”. Mickey Hall replied that it did not. The
motion carried unanimously.

Director Sparks called attention to the letter that had been written in support of the request of
the Wilson County Sheriff for three (3) additional SROs in the next budget year. This is for your
information only.

The Committee then considered the request for approval of funds from the discretionary fund
of Watertown High School to spend $38,950 to make repairs to the Lebanon High School football field.
Commissioner Joines reported that he, Commissioner McFarland, Mickey Hall and the Lebanon High
School football coach had met this morning at 7:30 to examine the field. Work does need to be done on
this field. During this discussion, Commissioner Abercrombie arrived at the meeting.

During the discussion, Commissioner Marlowe asked for money to pour the concrete for
additional bleachers at the West Wilson Middle School. He noted that there was work that still needed
to be done at the Athletic Complex at his school and this needed to be funded. After some discussion,
motion to recommend to the Budget Committee that they fund the money for the concrete pad for the
bleachers in an amount not to exceed $15,000 to be taken out of the County’s General Fund was made
by Chairman Stafford, seconded by Commissioner Abercrom bie and carried unanimously.



The Committee then returned to a discussion of the repair to the Lebanon High School football
field. Motion to approve transferring this money from the discretionary fund at Watertown High School
for the repair of the Lebanon High School football field was made by Commissioner Siever, seconded by
Commissioner Hall and carried unanimously.

The Committee then heard the request for $154,000 from the Watertown High School
discretionary fund to raise the home side football bleachers at the Lebanon High School football field.
County Attorney Jennings noted the Budget Committee had approved this request this morning, but
$85,000 of that funding would come from the Capital Projects Fund with the balance of $69,000 to come
out of the discretionary fund. Motion to approve this request for funding was made by Commissioner
Hall, seconded by Commissioner Siever and carried unanimously.

Chairman Stafford made a motion to defer the remaining request to take the balance of the
discretionary fund for the Watertown High School project once it is closed out and send the funds to Mt.
Juliet High School to expand the field house at Mt. Juliet High School. The estimated cost of this project
is $450,000. The Mt. Juliet High School Booster Club has raised approximately $100,000. Commissioner
Joines commented that we should start leaving some money with the project that it originally funded to
be able to fix things in the future. Had we left the remaining funds on the new Lebanon High School in
that project, we would not have to be here tonight seeking additional funding. That money could have
been used for the projects that have been brought tonight. The motion was seconded by Commissioner
Hall. The motion then carried by a vote of 5 for with Commissioner Joines abstaining and Commissioner
Barnard being absent.

County Attorney Jennings presented the proposed wording for the ballot question for increasing
the number of members of the Wilson County Board of Education. Motion to approve the wording of
this request was made by Commissioner Siever, seconded by Commissioner Hall and carried
unanimously. The wording for this ballot question would be shown on the attached e-mail which is
incorporated herein by reference.

There being no further business to come before the Committee on motion of Commissioner
Hall, seconded by Commissioner Scruggs, the Committee voted unanimously to adjourn.

SECRETARY



Ballot Question Page 1 of 1

From: Michael R. Jennings <mjenningslaw@aol.com>
To: pwarren <pwarren@wilsonelections.com>
Subject: Ballot Question
Date: Wed, Jun 4, 2014 1:56 pm

Phillip, at the request of Beth Henry-Robertson of the Tennessee Division of Elections,
Secretary of State's Office, | have modified the proposed ballot question to read as follows:

Shall Private Chapter No. 71 adopted in 2014 by the General Assembly of the State of
Tennessee be approved increasing the number of members of the Wilson County Board of
Education from five (5), as it currently exists, to seven (7) members?

For

Against

| added the "Wilson County" in front of the Board of Education. | did not want anybody to
confuse this with the Lebanon Special School District.

| am sending this to the County's Education Committee.

Thanks.

Michael R. Jennings
Attorney at Law

326 North Cumberland Street
Lebanon, TN 37087

Phone: (615) 444-0585

Fax: (615) 449-8239

NOTICE: The information contained in this electronic message is intended only for the use
of the individual(s) or entity(ies) to which it is directed. If the reader of this message is not
the intended recipient, or the employee or agent responsible for delivering it to the intended
recipient, you are hereby notified that any dissemination, distribution or copying of this
communication is strictly prohibited. If you have received this communication in error,
please immediately notify us by telephone, and return the original message to us at the
above address via return e-mail or the U.S. Postal Service. Receipt by anyone other than
the intended recipient is not a waiver of any attorney/client privilege or work product
privilege. This communication is protected by 18 U.S.C. Section 2701, et seq.

http://mail.aol.com/38571-111/aol-6/en-us/mail/PrintMessage.aspx 6/5/2014



Wilson County Board of Education
From the Director’s Desk

June 16, 2014
The Wilson County Board of Education took action on the fallowing items at their regular Board
meeting on Friday, May 30, 2014:

The Board approved the contract for the new Director of Schools. Dr. Donna Wright's tirst ofticiul
day will be July 1, 2014.

» Approved Renewal of the Driver’s Education Agreement for the 2014-15 School Year

» Approved No Child Left Behind Federal Projects

»> Approved Carl Perkins Plan and Budget for the 2014-15 School Year wih Amendment

» Deferred Property & Casualty and Worker's Compensation [nsurance Agrecments

» Deferred Medical & Dental Insurance Agreements

» Approved Life Insurance Agreement

> Approved Agreement with CareHere to Provide Clinics

» Approved to Relocate Portable Classroom at Watertown High School to the Central
Office to be used for Office Space

» Approved Budget Amendment #2014-06 - General Purpose Schoo! Fund

» Approved Bid #2014-17 for the Construction of the Addition at Carroll Oukland
Elementary to R.G. Anderson Company, Inc.

»  Approved Agreement for Payment of Tennessee Liquor Tax with the City ot ].ebanon

# Approved Reports on Payments for April 2014

# Accepted a Report From County Attormey, Mike Jenmings

» Accepted a Report from Interim Director of Schools. Mary Ann Sparks

The Board approved a request from Mason Mobley to construct a [0 by 12 playground pavilion at
Elzie D. Patton Elementary to fulfill the community service project requirements toward his I-agle
Scout award. Mason is in Boy Scout Troop 643.

The Board recognized the following students:

Kevin Robertson FFA State President Wilson Central High School
Elizabeth Armistead FBLA State President Watertown High School
Dalton Gates HOSA State President Elect  Wilson Central High School

National Merit Scholars:

Jesse Eisenstein, Lebanon High School,
Chelsey Sauls, Mt. Juliet High School,

Elijah Stafford, Wilson Central High School,
Deja Lytle, Wilson Central High School,
David Gal-Chis, Wilson Central High School,



High School Graduations took place at the end of May, as well as the Adult Basic Education {GED)
Program. Approximately 1,319 students received their High School Diplomas and approximately
seventy-three (73) adults earned their GED. The Senior Class of 2014 was awarded over
526,940,738 in scholarships. Two hundred and seventy-eight {278) were Tennessee Scholars and
seven hundred and ninety-five (795) were eligible for the Hope Scholarship. The Class of 2014

has been accepted to attend over 80 different higher education institutions and many of the
graduates will be entering into the Military. Three (3) students had perfect attendance for their 13
years of school and five (5) had perfect attendance their senior year. Congratulations and best
wishes to the Class of 2014!

The Wilson County Board of Education held a work session on Friday, June 6 to discuss
Medical/Dental, Propenty & Casual, and Workers™ Compensation Insurance as well as the 2014-15
Budget. A Special Called Board Meeting was scheduled immediately following the work session to
approve the insurance agreements.

The Adult High School will hold their Graduation Ceremony on Friday. June 13 at 7:00 p.m.
College Hills Church of Christ. You are cordially invited to attend.

The Wilson County Board of Education invites cach of you to attend their next regularly scheduled
meeting on July 7 at 6:00 p.m.

espect tully submutted,

Ly Mook )

Mary~Angy Sparks
Interim Director o Schools




TO:

FROM:

DATE:

Wilson County Board of Education

Mickey Hall, Deputy Director of Schools
351 Stumpy Lane
Lebanon, Tennessee 37090

Telephone: (615) 444-3282
Fax: (615) 449-3858

MEMO 2014-65

County Commission
Mickey Hall, Deputy Director of Schools
June 9, 2014

County Commission Report — June 2014

This memo is to inform you that the Board of Education has not received the
end-of-month reports covering May 2014 from the County Trustee’s Office as of this date.
Because of this situation, we are not able to send County Commission Reports to be
included in the County Commission packet.

We will plan to bring the School System’s County Commission Reports to the

actual County Commission meeting on Monday night, June 16", if the information is
received by that date.



MINUTES AG MANAGEMENT COMMITTEE
May 22, 2014

Members Present: Chairman Jeff Joines, Commissioner Billy Rowland (attended but had to leave
early for another meeting), Commissioner Terry Scruggs, Commissioner Terry Duncan, James
Spears, Commissioner Paul Abercrombie, Jo Smith, Jason Haley, Terry McPeak, Rick Bell and
Gilbert Graves.

Guests: Helen McPeak, Aaron Maynard, Steve Spencer, Joey Cooper, Jimmy Comer

Staff Present: Larry Tomlinson and Donna Bane

Chairman Jeff Joines called the meeting to order at 5:30 p.m. and acknowledged a quorum was
present. Chairman Jeff Joines led the prayer and the Pledge of Allegiance. Commissioner Paul
Abercrombie made a motion to approve the correct a typo of the fair theme from famers to farmers in
the minutes of the March 20, 2014 meetings. Commissioner Terry Scruggs seconded the motion and
passed unanimously. James Spears made a motion to approve the minutes of the March 20, 2014
meetings. Commissioner Paul Abercrombie seconded the motion and passed unanimously.

Chairman Joines opened the meeting and introduced Steve Spencer. Steve Spencer presented a
scaled down emergency operations plan for all activities except the Fair. This plan includes the
language for the proposed siren to be built on the grounds. Chairman Jeff Joines reminded everyone
that Commissioner Jerry McFarland was asked to be in charge of the siren we approved to be put on
the Ag. Center grounds but it wasn’t to be put up until an emergency plan is in place. Commissioner
Jerry McFarland was not present at this meeting due to a prior commitment. Chairman Jeff Joines
talked to him earlier today and Commissioner Jerry McFarland wanted everyone to know if he could
have been here he would make a motion to put the siren up and approve the emergency plan that
includes the new siren. Chairman Jeff Joines reminded everyone that the siren has already been
funded. 1If you would we will incorporate the installation of the siren along with the emergency plan.
Commissioner Paul Abercrombie made a motion to install the siren and approve the emergency plan
presented by Steve Spencer. Commissioner Terry Scruggs seconded the motion and passed
unanimously.

James Spears gave an update on Hale Moss and asked we remember him and his family during this
time. Mr. Spears presented a few things that the Fair would like to do. The Entertainment Stage is
unsafe, we want to tear it down and replace it. Behind the Veterans building during the fair we put up
a stage for the hypnotist we would like to use that money to put something more permanent. It would
be another stage that would be 30’ x 40’, would be able to rent it, with electricity. One of the largest
sponsors would be Goodall Homes and we would like to call it the Goodall Home Stage. Fiddlers
Grove is still growing with Larry renting the Veterans building and the activities in Fiddlers Grove,
parking is an issue. We would like to build a back porch with handicap access into the back door of
the Veterans building and add black top with parking spaces. A central unit is needed in the East
side of the East building that is used during the fair but is very hot. At some point we would like to
work with the Ag. Center staff to pressure wash, stain and seal it again.

Helen McPeak said the theme for this year's fair is Farmers Boots and Country Roots. Wednesday
morning will have a breakfast during the fair to honor the farmers. We are asking for farmers pictures
with names to honor the farmers, past and present, deadline is by the end of July and will cost $30.
The headliners this year are lvan Parker, Wade Hayes and Mark Chestnut. Fiddlers Grove Fridays
are going well and will run until the end of October. James Spears stated the Sparta Pike entrance
will be deeded back to the county soon.

Director Tomlinson stated at our last meeting we approved a building to be built by Mike & Judy Cox.
M.T.E.M.C. has approved it and they are ready to get started. Mr. Tomlinson thanked Steve Spencer



for all the weather updates and emergency plan. Just to review everything that James Spears (Fair)
is proposing to do will be an asset to us. The new Veterans building porch will help us, the new
pavilion and rebuilding the entertainment stage. We put a new central heat & air unit in the Veterans
building and added some upgrades to the other three units. Ever since February we have hit the
ground running. We miss Hale Moss but look forward to working with James Spears and Helen
McPeak. Please remember Brent Linville as he faces health issues. You have a budget amendment
request form in front of you. We want to transfer $5,500 from line item 399.1, $15,000 from line 718
and $15,000 from 790. We want to put it in line 410 $1,500, line 425 $4,000 and line 452 $30,000.
Commissioner Paul Abercrombie made a motion to approve the budget amendment as requested.
Commissioner Terry Scruggs seconded the motion and passed unanimously. Director Tomlinson
presented the 2014-2015 budget. It is a status quo budget with the exception of moving $10,000
from line item 399.1 other contract services to line item 717 equipment maintenance. The needs
assessment asked for 3% raise for the employees and $100,000 for paving. Commissioner Paul
Abercrombie made a motion to approve the 2014 — 2015 budget as presented. Jo Smith seconded
the motion and passed unanimously.

Chairman Jeff Joines announced that Jere’s Ride that was held at the Ag. Center on April 26". They
raised a little over $30,000 for Empower Me Day Camp. Mr. Joines thanked the Ag. Center staff for
the help setting up. Chairman Jeff Joines asked for a motion to approve the improvements that the
Fair would like to make. Jo Smith made a motion to approve tearing down and rebuilding the
Entertainment Stage, building the new pavilion stage, building a back porch onto Veterans building,
black top and parking behind Veterans building and new air conditioner unit in the storage area in the
East building. Commissioner Paul Abercrombie seconded the motion and passed unanimously.

Commissioner Terry Scruggs made a motion to adjourn. Commissioner Paul Abercrombie seconded
the motion and passed unanimously. Without further discussion, the meeting was adjourned.

Respectfully submitted,

O\Jmm éa"‘b

Donna Bane




BUDGET AMENDMENT REQUEST FORM

Department: Ward Ag. Center

Fund Name: Ag. Center Ag Management: 5-22-14
Fund Number: 124 Budget Committee: 6-5-14
Account Number . . i
(include Object Code) Account Description Debit Credit

124-57900-399.1 Other Contracted Services $ 5,500.00
124-57900-410 |Custodial Supplies 1,500.00
124-57900-425 Fuel $ 4,000.00
124-57900-452 Utilities $ 30,000.00
124-57900-718 Motor Vehicles $ 15,000.00
124-57900-790 Other Equipment $ 15,000.00
TOTAL $ 35,500.00 | $ 35,500.00

EXPLANATION FOR CHANGE: Request to transfer within budget.




FINANCE COMMITTEE MINUTES

The Finance Committee of the County Commission of Wilson County, Tennessee met in called
session on Thursday, June 5, 2014 at 6:15 p.m. in the upstairs Conference Room at the Wilson County
Courthouse in Lebanon, Tennessee. Those members present were Interim Director of Schools Mary Ann
Sparks, Road Superintendent Steve Armistead, County Mayor Randall Hutto and County Commissioners
Eugene Murray, Randy Hall and Becky Siever, being all the members of the Committee with the
exception of Commissioner William Glover, who was absent. Also present was Finance Director Aaron
Maynard and County Attorney Michael R. Jennings.

Chairman Murray called the meeting to order and determined that a quorum was present.

Before presenting his proposed budget, Director Maynard advised that there was an issue with
the server for the Finance Department. They have discovered it will not be compatible with the
software after August, 2014. They are asking for approximately $10,000. This was approved by the
Budget Committee at their last meeting, sent to the County Commission and deferred by the County
Commission. The money is coming out of the General Fund. Motion to recommend this budget
amendment request to the County Commission was made by Commissioner Hall, seconded by
Superintendent Armistead and carried unanimously.

Director Maynard then presented the proposed budget for the Finance Department for fiscal
year 2014-2015. He noted that it is a status quo budget. The only increases are for longevity and for the
Director’s pay, which is tied to the salary of elected officials. The budget is actually less than last yea r's,
as WEMA billing has been moved to another part of the budget. The Finance Department has no needs
requests. Motion to approve the proposed budget and send it to the Budget Committee was made by
Commissioner Hall, seconded by Superintendent Armistead and carried unanimously.

There being no further business to come before the Committee, upon motion of Commissioner
Hall, Chairman Murray declared the meeting adjourned.

SECRETARY



HEALTH AND WELFARE COMMITTEE MINUTES

The Health and Welfare Committee of the County Commission of Wilson County,
Tennessee met in called session on Monday, May 19, 2014 at 6:15 p.m. in the upstairs
Conference Room at the Wilson County Courthouse in Lebanon, Tennessee. Those
members present were Commissioners Becky Siever, Annette Stafford, Terry Muncher
and Gary Keith, being all the members of the Committee with the exception of
Commissioner Jim Bradshaw, who was absent. Also present was Finance Director Aaron
Maynard, Lee Wood of the Wilson County Health Department, County Attorney Michael
R. Jennings, Sondra Dowdy, Deputy County Clerk and Commissioners Terry Scruggs, Sara
Patton and Jerry McFarland.

Chairman Siever called the meeting to order and determined that a quorum was
present.

The minutes of the April 15, 2014 meeting were presented. Motion to approve
these minutes as printed was made by Commissioner Keith, seconded by Commissioner
Muncher and carried unanimously.

Lee Wood, Director of the Wilson County Health Department, addressed the
Committee concerning the Tobacco Settlement money. Tennessee has been awarded a
lump sum to use for “tobacco cessation work”. This is the first payment of three (3).
The budget amendment request for the first year of the grant is $56,949. In response to
questions from Commissioner Stafford, Mr. Wood noted that the tobacco cessation
money can only be used in Wilson County for educational purposes. It can be spent for
supplies and equipment but no salaries. And, no money will be required of Wilson
County after the three (3) year grant expires. Motion to recommend the budget
amendment request to the County Commission was made by Commissioner Stafford,
seconded by Commissioners Muncher and Keith and carried unanimously.

Lee Wood presented a proposed budget for fiscal year 2014-2015 for Local
Health Center, #55110, Other Local Health Services, #55190 and Appropriations to
State, #55390. Mr. Wood advised that the grand total for all budgets is the same as this
year but there may have been some changes in individual line items. He currently has
two vacancies in the Wilson County Health Department and will not be filling those
vacancies. They are going to attempt to do more with less. Motion to recommend
approval of these budgets to the Budget Committee was made by Commissioner Keith,
seconded by Commissioner Muncher and carried unanimously.



The Committee then considered the budget amendment request for additional
money for autopsies. Director Maynard advised that he has bills in his office totaling
$22,000 - $25,000 but only $8,000 available. These bills need to be paid.

County Attorney Jennings advised the Committee that he can find no provision,
through his research, that allows a portion, or all of individual autopsies, to be billed to
city governments. There is a provision in the law that allows for the cost to be billed to
the State if the autopsy is done by court order of a Circuit or Criminal Judge. The statute
talks about the “County Medical Examiner” ordering an autopsy and refers to the
“County Medical Examiner” several times. The implication from the statute is that this
is to be an expense of the county. Attorney Jennings suggested the possibility of
obtaining an Attorney General’s opinion to see if there is a way to bill part of these costs
to the cities. We may also want to consider proposing legislation during the next term
of the legislature. Commissioner Keith asked Attorney Jennings if he would discuss this
issue with other county attorneys to see what they are doing.

After some discussion, motion to direct the County Attorney to request an
Attorney General’s opinion and to investigate what other counties are doing was made
by Commissioner Stafford, seconded by Commissioner Keith and carried unanimously.

Motion to recommend approval of the budget amendment request for the
additional money for autopsies was made by Commissioner Muncher, seconded by
Commissioner Keith reluctantly, and carried unanimously.

The next meeting of the Health and Welfare Committee will be to consider
requests of the non-profits on June 17, 2014 at 5:00 p.m.

There being no further business to come before the Committee on motion of
Commissioner Keith, seconded by Commissioner Stafford, the Committee voted
unanimously to adjourn.

SECRETARY



RECREATION COMMITTEE MINUTES

The Recreation Committee of the County Commission of Wilson County,
Tennessee met in regular session on Thursday, May 22, 2014 at 6:00 p.m. in the County
Commission Chamber at the Wilson County Courthouse in Lebanon, Tennessee. Those
members present were Commissioners Billy Rowland, Annette Stafford and Jason
Brockman, being all the members of the Committee with the exception of
Commiissioners Nathan Clariday and Mike Justice, who were absent. Also present was
Wilson County Risk Manager Debbie Green and Assistant to the County Attorney Jan
Jewell.

Chairman Rowland called the meeting to order at 6:07 p.m. and advised that a
quorum was present. Commissioner Annette Stafford advised the organization
representatives that they would be allowed to speak briefly on behalf of their
designated groups.

Debbie Green distributed a copy of the applications to the Committee Members.
Presentations were heard from the following organizations:

* Lebanon Girls Softball Association - Wayne Oakley

= Fairgrounds Softball Association — Mike Johnson

s Wilson County Civic League, Inc. — Harry Watkins

= Mt. Juliet Youth Football & Cheerleading, Inc. — Ross Hayes

= Cumberland University Baseball —~ No representative present.
Debbie Green announced that Cumberland Baseball was involved
in the College World Series Tournament out of state. The
University allows local youth teams the use of the batting cages,
field and other equipment.

= Lebanon Youth Baseball — John McDearman. Mr. McDearman
advised the Committee that the Lebanon Rotary Baseball and
Lebanon Kiwanis Club Little League have merged. The request for
appropriation is a combination of the two organizations.

= Lebanon Lions Babe Ruth League - Skip Gaerte

= Mt. Juliet Little League — Dennis Mitchell. Not supported by City
in any way. Main program is the Challenger League for physically/
mentally disabled youth “Buddy” Program.

= West Wilson Basketball Association — Britt Linville

=  Statesville FCE Community Club — Sara Patton

= Statesville Grange — Sara Patton

s  Greenvale Community Center — Willie Floyd

= Norene Community & Recreation Center — Wayne Beadle. Not a
501c3 organization. Requested to re-apply for 501c3 status.



» Leeville FCE Club — Frances Baker

Gladeville Community Center — Mabel Beazley

Oakland FCE Club — Marilyn Dozier

Carroll FCE Club — Delane Kolbe

Mid-Cumberland Young Maries — Heather Rummel

Commerce FCE Community Club — Carolyn Russell. Paperwork
incomplete. Debbie Green needs invoices to verify expenditures
for 2013-2014 before June 30, 2014.

= Tuckers Crossroad Recreation and Community Club — Kay Cassetty

The Committee briefly discussed the appropriation requests. A status quo
budget will be adhered to for the 2013-2014 budget ($65,000). The 2013-2014
appropriation requests totaled $53,300.00. A total of $74,236 was requested for fiscal
year 2014-2015.

The Committee will schedule another meeting prior to the June County
Commission Meeting to discuss requesting an additional $10,000 for the 2014-2015
budget year.

There being no further business to come before the Committee, Chairman
Rowland declared the meeting adjourned.

SECRETARY



URBAN TYPE PUBLIC FACILITIES BOARD MINUTES

The Urban Type Public Facilities Board of the County Commission of Wilson County, Tennessee
met in regular session on Friday, June 6, 2014 at the conclusion of the Wilson County Road Commission
meeting at the office of the Wilson County Road Commission at 1000 Tennessee Boulevard in Lebanon,
Tennessee. Those members present were Wilson County Mayor Randall Hutto and Commissioners Jeff
Joines, Billy Rowland, Becky Siever and Kenneth Reich, being all the members of the Board. Also present
was Landfill Superintendent Cindy Lynch, Finance Director Aaron Maynard, Stormwater Director John
Dewaal and County Attorney Legal Assistant Becky Fox.

Chairman Hutto called the meeting to order and determined that a quorum was present.

The minutes of the May 2, 2014 meeting were presented. Motion to approve these minutes as
printed was made by Commissioner Joines, seconded by Commissioner Rowland and carried
unanimously.

There were no delegations to appear before the Board with regard to Solid Waste.

Due to the County Attorney’s absence at the meeting, there was no Legal Report. During the
Stormwater segment of this meeting, the County Attorney Memorandum will be discussed regarding the
approval of the TDEC Director’s Order.

Landfill Superintendent Cindy Lynch gave the Solid Waste Report. 6,423 cubic yards were
hauled during the month of May, up approximately 53 cubic yards from the same period of time a year
ago. Revenue from the month was $57,811.29, up $7,000 from the same month a year ago.

In collections and hauling, 1,420.26 tons were collected and hauled to either Smith County or
recycled. Approximately 10 more tons were hauled to Smith County in May. 3,330 cubic yards have
been hauled to the Class 1I/IV Landfill with tipping fees of $29,970.00.

215.44 tons were recycled, about the same as a year ago, with recycling revenue of $21,189.72.
There were 313 pulls from the convenience centers during the month of May, up 32 pulls from May,
2013. Saturday landfill totals were also presented.

Superintendent Lynch discussed with the Board the “locked in” purchase price for the new
rolloff truck. The price is locked in until June 20, 2014. After discussing her budgets with Finance
Director Aaron Maynard, there is not enough money in her line items to purchase the new truck without
moving funds from the Capital Projects Fund. After this purchase, there should be no need for another
truck for two (2) years. Motion to move $27,322.00 from the Capital Projects Fund into Line Item No.
733 was made by Commissioner Reich, seconded by Commissioner Siever and carried unanimously.
Motion to move $44,000.00 from Line Item No. 312 (Contracts with Private Agencies) to Line Item No.
733 was made by Commissioner Joines, seconded by Commissioner Rowland and carried unanimously.

Commissioner Reich asked Superintendent Lynch about the abundance of abandoned tires on
the side of county roads. Superintendent Lynch stated that county residents are allowed 8 tires per year
(4 at a time) at the landfill each calendar year. Then the resident is charged $135. The Tire Grant from
the State is no longer administered by TDEC. It will be administered by the Department of Revenue.

She has been advised that there will be a three month backlog for grant money to be sent to the



Landfill. The Board asked Superintendent Lynch about carpet recycling, refrigerators and freon at the
landfill and the best way to recycle election campaign signs. Superintendent Lynch advised that the
plastic campaign signs are not the same plastic we are allowed to recycle. She agreed to place a 20 yard
box at the Election Commission, or another designated area, to collect election campaign signs.

Superintendent Lynch presented to the Board the proposed budget for Fund No. 116.
Superintendent Lynch discussed with the Board her needs assessment in Fund No. 116 by turning a part
time driver into a full time position. Commissioner Reich asked if she had enough money in her budget
to cover the expenses that come with a full time employee and she stated that she did not. That is why
she is making this request on her needs assessment. Motion to accept the proposed budget and needs
assessments for Fund No. 116 for presentation to the County Commission was made by Commissioner
Joines, seconded by Commissioner Siever and carried unanimously.

Superintendent Lynch presented the proposed budget for Fund No. 207. There were no
changes to this budget except for the increase in longevity pay. Motion to accept the proposed budget
for Fund No. 207 for presentation to the County Commission was made by Commissioner Reich,
seconded by Commissioner Siever and carried unanimously.

Motion to receive and file the Landfill Superintendent’s Report was made by Commissioner
Joines, seconded by Commissioner Siever and carried unanimously.

There was no new business to come before the Board with regard to Solid Waste.
There was no old business to come before the Board with regard to Solid Waste.
The Board then turned its attention to Stormwater issues.

Stormwater Director John Dewaal recognized today’s anniversary of D-Day.

Stormwater Director John Dewaal presented his two page Stormwater Report. May was a good
month, with normal monthly inspections occurring. He advised the Board that the report for the
Healthy Watershed Initiative had been completed. Commissioner Joines asked about the publicity for
this grant. Director Dewaal advised that when the final punch list had been completed, there will be a
grand ribbon cutting ceremony. He has also contacted a national stormwater magazine about doing a
story on this project. Director Dewaal advised the Board that TDEC will be implementing new
regulations and fees as of July 1, 2014.

Director Dewaal advised the Board that the RFP had been received for a new flood study for the
Grove at Shelley Acres. This study could give us the groundwork for FEMA to decide whether to
complete a new flood study since the existing one is inaccurate. Director Dewaal and County Planner
Tom Brashear have agreed to split the cost, not to exceed $6,050.00. Motion to use the funds out of the
Stormwater line item for Contracted Services, and available funds from the County Planning
Department’s budget, to fund the RFP for a new flood study was made by Commissioner Joines,
seconded by Commissioner Reich and carried unanimously.



Director Dewaal and County Attorney Jennings recently completed negotiations with TDEC
regarding the Director’s Order. At this time, we have received a proposed “Agreed Order” that has
addressed the original ten deficiencies and Wilson County was credited with correcting seven of those
deficiencies. The current deficiencies are (1) current stormwater mapping; (2) all County departments
to have stormwater regulations and monitoring in place and (3) development of stormwater public
education program. The proposed Agreed Order had one (1) typographical error on Page 11-TDEC had
agreed to an 18 month response time but typed in one year. Motion to approve the proposed Agreed
Order, by signature of County Mayor Hutto, subject to any typographical errors that need to be changed
including the time frame on Page 11 was made by Commissioner Siever, seconded by Commissioner
Joines and carried unanimously.

Director Dewaal presented the proposed budget for Stormwater. Finance Director Maynard
advised the Board that there is a Stormwater Reserve Fund that can be used to pay the proposed TDEC
fines/costs instead of out of a line item in the regular budget. Director Dewaal advised that interns
would be used to complete several ongoing projects. A general discussion was held about paying those
interns. Since other County interns are not paid, Director Dewaal agreed to take that request off of his
needs assessment. The Board agreed to pay the mileage for the interns when they are out on a job site.
Motion to approve the proposed Stormwater budget and use the Stormwater Reserve Fund to pay the
TDEC fines/costs was made by Commissioner Joines, seconded by Commissioner Siever and carried
unanimously.

Motion to receive and file the Stormwater Director’s Report was made by Commissioner
Rowland, seconded by Commissioner Siever and carried unanimously.

There being no further business to come before the Board, Chairman Hutto declared the
meeting adjourned.

SECRETARY



BUDGET COMMITTEE MINUTES

The Budget Committee of the County Commission of Wilson County, Tennessee met in regular
session on Thursday, June 5, 2014 at 9:00 a.m. in the upstairs Conference Room at the Wilson County
Courthouse in Lebanon, Tennessee. Those members present were County Mayor Randall Hutto and
Commissioners Annette Stafford, Jerry McFarland and Sara Patton, being all the members of the
Committee with the exception of Commissioner Mike Justice, who was absent. Also present was
Finance Director Aaron Maynard, Interim Director of Schools Mary Ann Sparks, Deputy Director of
Schools Mickey Hall, School Board member Larry Tomlinson, several department heads and County
Commissioners and County Attorney Michael R. Jennings.

In the absence of Chairman Justice, and at the request of Chairman Justice, Commissioner
Stafford called the meeting to order and determined that a quorum was present.

The minutes of the May 8, 2014 meeting were presented. Motion to approve the minutes as
printed was made by Commissioner McFarland, seconded by Commissioner Patton and carried
unanimously.

A budget amendment request from the Drug Court was presented. Motion to recommend this
budget amendment request to the County Commission was made by Mayor Hutto, seconded by
Commissioner Patton and carried unanimously.

Director Maynard presented a budget amendment request for the Ward Agricultural Center.
Motion to recommend this budget amendment request to the County Commission was made by
Commissioner Patton, seconded by Mayor Hutto and carried unanimously.

Director Maynard presented a budget amendment request for the HR Department. Motion to
recommend this budget amendment request to the County Commission was made by Mayor Hutto,
seconded by Commissioner Patton and carried unanimously.

Sheriff Robert Bryan presented a budget amendment request for the Sheriff’'s Department for
line item transfers totaling $10,400. Motion to recommend this budget amendment request to the
County Commission was made by Commissioner McFarland, seconded by Commissioner Patton and
carried unanimously.

Sheriff Bryan presented a budget amendment request for the Sheriff’'s Department for
Courtroom Security. Motion to recommend this budget amendment request to the County Commission
was made by Commissioner Patton, seconded by Mayor Hutto and carried unanimously.

Sheriff Bryan presented a request for a resolution approving a Litter Grant from the State of
Tennessee in the amount of $60,900. Motion to recommend this budget amendment to the County
Commission was made by Commissioner Patton, seconded by Commissioner McFarland and carried
unanimously.

Sheriff Bryan requested approval, on behalf of the Sheriff's Department and the Wilson
Emergency Management Agency, of a possible Capital Outlay Note to fund a communications project.
Sheriff Bryan advised that we are now required to use narrow band on our radio system. This has been
required by the Federal government. Because we do not currently have this capability, we have lost
some coverage in particular areas of the county. We have looked at several types and, if the Cadillac
plan was purchased, it could cost in excess of $1,000,000. What he is recommending is a very functional



program that will serve our needs at a cost of approximately $850,000. It could cost a little more if two
new tower sites are needed in the Statesville and Cottage Home areas. Finance Director Maynard
recommends a 3 year Capital Outlay Note. Motion to approve this request and to fund the request
through a 3 year Capital Outlay Note was made by Commissioner McFarland, seconded by
Commissioner Patton and carried unanimously.

Interim Director of Schools Mary Ann Sparks presented School Board budget amendment 2014-
06. Commissioner McFarland had several questions about “Contracted Services”. He asked Mickey Hall
if a list could be provided of what money is being spent for contracted services. Mickey Hall responded
that he would provide the list. Motion to recommend this budget amendment request to the County
Commission, subject to Education Committee approval, was made by Mayor Hutto, seconded by
Commissioner Patton and carried unanimously.

Director Sparks presented the funding request for the Carroll Oakland Elementary School
addition. RG Anderson Company had the low bid of $14,986,043.00 which includes $250,000 from the
Cafeteria Fund to purchase cafeteria equipment. This is the total cost of the project. Ashley McAnulity,
the County’s financial consultant, was present and advised that there is money available in the Rural
Debt Service to fund this project without a tax increase. In response to a question from Commissioner
McFarland, he noted that now is a good low interest rate market and the County has a good AA credit
rating. It was noted that this project would be funded through Funds 152 and 121. These monies are
not required to be shared with the Lebanon Special School District.

Mayor Hutto advised the Committee that he, former Director of Schools Tim Setterlund, Finance
Director Maynard and Tom and Ashley McAnulty had met several months ago to discuss future building
plans for the school system and how they would be funded. The plan that came out of that meeting will
allow for future construction according to the school growth plan without a tax increase, but operational
costs at some point in time may require a tax increase. After further discussion, motion to approve
building this project at this cost and to issue a $15.150 million dollar bond to fund the project subject to
Education Committee approval later this evening, was made by Commissioner Patton, seconded by
Mayor Hutto and carried unanimously.

The Committee then heard the requests for additional funding from the discretionary fund for
the construction of the Watertown High School. The first request is for $38,950 to make repairs to the
football field at Lebanon High School. Commissioner McFarland reported on a meeting that had been
held that morning at the school to look at the football field. Due to the type of soil where the school has
been constructed, the problems that have developed could happen again. The Board of Education has
unanimously recommended taking this money to repair the football field out of the discretionary bond
money for the construction of the new Watertown High School. Director Maynard explained that the
lack of use of the discretionary money will not reduce our bond payment amount or the scheduled
repayment. We cannot take any leftover money and pay down the debt immediately. There is currently
$571,000 remaining in the discretionary fund. Commissioner Patton asked about the cost of
constructing the wrestling gym at Watertown High School, which had been a part of the project. Mickey
Hall advised that there will have to be a new number obtained as it will now require additional work.
The last number that had been received for the construction of the gym was $680,000.

The second request from the Board of Education was to take $154,000 from the Watertown
High School discretionary fund to raise the home side football bleachers at Lebanon High School. If both
of these requests are approved, they will total $192,950 and will leave $337,000 in the discretionary
fund for any future issues. Mickey Hall noted that $85,000 was turned back into the fund from the
construction of the new Lebanon High School which was used for another project.



After further discussion, motion to approve taking $38,950 from the discretionary fund at
Watertown High School to make the repairs to the Lebanon High School football field, subject to
Education Committee approval, was made by Commissioner Patton, seconded by Mayor Hutto and
carried unanimously.

The Committee then considered the request for $154,000 for the Lebanon High School
bleachers. After some discussion, motion to take $85,000 from the Capital Projects Fund with an
additional $69,000 from the discretionary fund at Watertown High School and to approve the scope of
the work at a total cost not to exceed $154,000, subject to the approval of the Education Committee,
was made by Commissioner Patton, seconded by Mayor Hutto and carried unanimously.

The Committee was then presented with the request to take the balance of the discretionary
fund from the Watertown High School project once it is closed out and send the funds to Mt. Juliet High
School to expand the field house at Mt. Juliet High School. Motion to defer this request was made by
Commissioner Stafford, seconded by Commissioner Patton and carried unanimously.

Director Sparks presented a letter of support from the school system for Sheriff Bryan’s request
for three (3) additional School Resource Officers in the 2014-2015 budget. It is her understanding that
Sheriff Bryan will have this request on his needs assessment.

Commissioner McFarland, after being advised that the school budget contains $5.1 million
dollars in “99” lines, would like to know how this money is utilized. Can it be written down in a list and
given to us? Mickey Hall responded “yes”.

Director Maynard presented a budget amendment request for Recreation. Motion to
recommend this budget amendment request to the County Commission was made by Commissioner
Patton, seconded by Mayor Hutto and carried unanimously.

The agenda notes a request for a $3 million dollar bond issue for the Mt. Juliet Library. Mayor
Hutto advised that this request is not ready to be considered by the Budget Committee. It needs to go
to the Public Works Committee first. This request will be deferred until that time.

A continuing budget resolution was presented. Motion to recommend this resolution to the
County Commission was made by Commissioner McFarland, seconded by Commissioner Patton and
carried unanimously.

Director Maynard presented all the proposed budgets for General Fund categories that he has
received to date. They are all status quo budgets.

Director Maynard discussed with the Committee the Tourism budget. The Committee had
previously approved having the Tourism Director report to the Mayor. This would be kept in place, but
Director Maynard recommends the Tourism budget be placed in a separate category, as it was
previously. HR Director Christina Woodward advised that 15 applications have been received for the
Tourism position. Motion to approve the request of Director Maynard to place Tourism funding in a
separate category was made by Commissioner Patton, seconded by Commissioner McFarland and
carried unanimously.

Director Maynard asked the Committee to hold another Budget Committee meeting this month.
The Budget Committee determined that they would recess this meeting to Monday, June 16, 2014 at
6:00 p.m.



There being no further business to come before the Committee at this time, motion to recess
the meeting to Monday, June 16, 2014 at 6:00 p.m. was made by Commissioner Patton, seconded by
Commissioner McFarland and carried unanimously.

SECRETARY



