RULES COMMITTEE MINUTES

The Rules Committee of the County Commission of Wilson County, Tennessee met in called
session on Thursday, February 19, 2015 at 5:00 p.m. in the upstairs Conference Room at the Wilson
County Courthouse in Lebanon, Tennessee. Those members present were Commissioners Terry
Muncher, John Gentry, Diane Weathers and Frank Bush, being all the members of the Committee with
the exception of Commissioner Adam Bannach, who was absent. Also present were County Mayor
Randall Hutto, Commissioner Joy Bishop and County Attorney Michael R. Jennings.

Chairman Muncher called the meeting to order and determined that a quorum was present.

The minutes of the January 22, 2015 meeting were distributed. Motion to accept the minutes as
printed was made by Commissioner Gentry, seconded by Commissioner Weathers and carried
unanimously.

Chairman Muncher asked for a discussion on how the Committee should proceed once the
preliminary proposed changes have been made to the rules. Chairman Muncher suggests that we have
as a goal the presentation of all the proposed changes in the County Commission meeting packet for the
March, 2015 meeting. Commissioner Bush would like for the Committee to have a look at the final
product to “see the whole thing” before it is submitted. County Attorney Jennings will prepare a draft of
the rules and get them to Chairman Muncher by February 27, 2015. Chairman Muncher will send this
draft to the Commissioners on this Committee.

The Committee then discussed suggested changes for Rules 40-57.
Rule 40 shall be amended to place the word “Commission” in front of “Committee”.
No changes are suggested to Rule 41.
In Rule 42 change “County Mayor” to “Commission Chairperson”.
No change is proposed for Rule 43.
No change is proposed for Rule 44.
It is suggested that Rule 45 be changed to read:
“The County Clerk shall furnish one or more of the pages of
Commission and Committee minutes to the general public,
upon request, in accordance with the schedule of reasonable
charges according to the State Public Records policy or any
policy subsequently adopted by Wilson County.”
Rule 46 shall be changed to add Ethics, Budget and Audit Committees to the standing
Committee list. Additionally, the rule will be amended to show that the Health and Welfare Committee
and the Recreation Committee shall be combined into one Committee effective September 1, 2018. The

Cable TV Committee and Back Tax Committee shall be combined into one Committee effective
September 1, 2018.



No changes are suggested for Rule 46(a) and (b).
Rule 46(c) for the Health and Welfare Committee shall be amended to read as follows:

“To present recommendations and information to the Commission
concerning any and all matters relating to the Health Department,
the Human Services Department and similar not-for-profit
organizations. The Health and Welfare Committee shall consist of
five (5) members.”

No changes suggested for Rule 46(d).
Rule 46(e) “Public Works” is recommended to be amended to read as follows:

“To recommend and inform the Commission as to needed
maintenance and improvements to all County-owned buildings
and properties not under the control of an independent Board
or Commission. The Public Works Committee will submit to the
County Mayor, County Finance Director and County Commission,
on or about March 1 of each year, a recommendation of needed
maintenance and improvements in all County-owned buildings
and properties by order of highest priority. The Public Works
Committee shall consist of seven (7) members.”

No change has been recommended to Rule 46(f).

The last sentence of Paragraph 46(g) is recommended to be deleted. That sentence reads as
follows:

“The Finance Committee shall present a proposed budget and
recommend a proposed tax rate and conduct a public hearing
on the proposed budget in accordance with the procedures
established by the County Financial Management Act of 1981.”

No changes are recommended to Rule 46(h)-(q).

A new Rule 46(r) is added for the “Budget Committee”. The description for that Committee
shall be contained on the attached document entitled “Budget Committee”.

The only change recommended for Rule 47 is to correct a typographical error. “Qualifies” shall
be changed to “qualified”.

No change is recommended for Rule 48.
No change is recommended for Rule 49.

No change is recommended for Rule 50.



Rule 51 shall be amended by deleting “Finance Committee” and inserting “Budget Committee”.

Rule 52 is amended to read as follows:

“The Wilson County Commission requests the minutes of all
Boards and Commissions approved by or financially funded by
the Board of the Wilson County Commissioners be distributed
along with the agenda before each meeting of the Board of
Commissioners. in the event minutes are unavailable for
distribution at that time, those minutes will be handed to each
Commissioner at the regular meeting or distributed with the
next packet.”

Rule 53 is amended to read as follows:
“Any request before a Committee for an appropriation or a line
item change must be specific, in writing, and presented by the
proponent of the appropriation or line item change, unless

waived by majority vote of the Committee.”

Rule 54 remains unmodified except to correct a typographical error in the last sentence which
states “affecting and” to be changed to “affecting the”.

No change is recommended for Rule 55.

Rule 56 is amended as follows:
“If a County Commissioner misses two (2) or more consecutive
Committee meetings, the Commissioner can be removed from their
position on that Committee by the County Mayor.”

No change is recommended to Rule 57.

Motion to tentatively approve all of the proposed changes was made by Commissioner
Weathers, seconded by Commissioner Gentry and carried unanimously.

There being no further business to come before the Committee, Chairman Muncher declared
the meeting adjourned.

SECRETARY



BUDGET COMMITTEE

The Budget Committee shall establish and approve policies, forms and documents, procedures, and
regulations necessary for the preparation of the annual operating and capital improvements budgets.
On or before February 1 of each year the Committee, in conjunction with the Finance Director, shall
prescribe the budgetary procedures, forms, calendar and other information as may be necessary to
implement the budgetary procedures contained in the Financial Management Act of 1981. The
Committee shall review and present the recommended budget to the members of the County legislative
body at least ten (10) days prior to the July County Commission meeting and shall fully provide in the
budget all requirements for debt service, interest and bond maturities and for any cash deficit in any
fund at the beginning of the fiscal year, and shall propose a tentative tax rate to fund such budget. The
Committee shall fully provide for any Court ordered expenses, including, but not limited to, deputies’
and assistants’ salaries authorized by Court Order pursuant to Title 8, Chapter 20 of Tennessee Code
Annotated. At least ten (10) days before the proposed budget is to be presented to the governing body,
the Committee shall cause to be published in a newspaper of general circulation the proposed annual
operating budget. The Committee shall present the budget to the County legislative body at the regular
July meeting each year, or at a special session called for this purpose prior to the regular July meeting.
With the proposed budget, the Committee shall deliver to the County legislative body a budget
appropriation resolution and a tax levy resolution. The Budget Committee shall consist of five (5)
members appointed by the County legislative body but they need not be members of the County
legislative body.
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Account
Revenues
40110
40120
40125
40130
40140
40161
40163
40210
40220
40250
40260
40266
40267
40268
40270
40320
40330
40350
40620
41140
41520
42110
42120
42140
42150
42190
42191
42241
42280
42310
42320
42330
42340
42341
42350
42390
42410
42420
42450
42490
42520
42530
42610
42810
42910
43120
43140
43180
43190
43194
43330
43350
43366
43370
43380
43392
43393
43394
43395
43396
43512

Description

Current Property Tax

Trustee's Collections - Prior Year
Trustee's Collections - Bankruptcy
Cir Clk/Clk & Master Collections-Pr Yr
Interest And Penalty

Payments In Lieu Of Taxes - T. V. A.
Payments In Lieu Of Taxes - Other
Local Option Sales Tax

Hotel/Mote! Tax

Litiqation Tax - General

Litiqation Tax - Special Purpose
Litigation Tax-Jail, Wrkhse,
Litigation Tax-Victim-Offender Medat
Litigation Tax - Courtroom Security
Business Tax

Bank Excise Tax

Wholesale Beer Tax

Interstate Telecommunications Tax
Prior Year's Property Tax

Cable TV Franchise

Building Permits

Fines

Officers Costs

Drug Control Fines

Jail Fees

Data Entry Fee - Circuit Court
Courtroom Security Fee

Druq Court Fees

DUI Treatment Fines

Fines

Officers Costs

Games And Fish Fines

Drug Control Fines

Drug Court Fees

Jail Fees

Data Entry Fee - General Sessions
Fines

Officers Costs

Jail Fees

Data Entry Fee - Juvenile Court
Officers Costs

Data Entry Fee - Chancery Court
Fines

Fines

Proceeds From Confiscated Property
Patient Charges

Zoninq Studies

Health Department Collections
Other General Service Charges
Misdemeanor Probation Charge
Engineer Review Fees

Copy Fees

Greenbelt Late Applicaion Fee
Telephone Commissions
Commissary Proceeds

Data Processing Fee -Reqister
Probation Fees

Data Entry Fee - Sheriff

Sexual Offender Registration

Data Processing Fee - County Clerk
Tuition - Adult Education

Wilson County Finance

Summary Financial Statement

February 2015
Year-To-Date

Budget Estimate

24,559,173.00
500,000.00
10,000.00
310,000.00
100,000.00
0.00
65,000.00
0.00
900,000.00
200,000.00
175,000.00
110,000.00
90,000.00
114,000.00
1,750,000.00
110,000.00
600,000.00
6,000.00
0.00
550,000.00
250,000.00
36,500.00
25,000.00
13,000.00
3,500.00
3,500.00
0.00
11,000.00
5,000.00
125,000.00
130,000.00
1,500.00
30,000.00
28,500.00
42,000.00
20,000.00
13,500.00
11,000.00
4,000.00
1,850.00
30,000.00
5,000.00
11,000.00
0.00

0.00
1,950,000.00
25,000.00
5,000.00
2,500.00
45,000.00
110,000.00
6,000.00
500.00
130,000.00
40,000.00
46,500.00
415,000.00
6,000.00
6,300.00
7,500.00
34,000.00
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Actual

(22,333,680.97)
(385,577.54)
(2,205.50)
(794,080.26)
(51,076.36)
(342,395.87)
(1,517.61)
0.00
(798,205.77)
(119,079.88)
(87,369.30)
(67,171.12)
(61,596.75)
(62,533.85)
(145,586.88)
0.00
(433,262.44)
(4,146.21)
0.00
(442,945.47)
(149,973.20)
(12,297.29)
(21,962.95)
(4,951.39)
(2,519.01)
(4,271.06)
0.00
(12,350.78)
(5,203.95)
(57,739.96)
(92,922.56)
(277.65)
(3,778.62)
(17,067.65)
(19,572.93)
(14,994.00)
(5,924.90)
(6,524.91)
(2,586.25)
(1,864.20)
(23,336.92)
(5,156.00)
(5,718.02)
(95.00)

0.00
(1,045,376.28)
(21,315.00)
0.00
(432.52)
(35,610.35)
(56,626.28)
(4,655.95)
0.00
(72,106.71)
(40,799.25)
(38,654.00)
(215,072.23)
(2,172.37)
(3,600.00)
(3,686.00)
(30,135.00)

% of Budget

90.94%
77.12%
22.06%
256.15%
51.08%
0.00%
2.33%
0.00%
88.69%
59.54%
49.93%
61.06%
68.44%
54.85%
8.32%
0.00%
72.21%
69.10%
0.00%
80.54%
59.99%
33.69%
87.85%
38.09%
71.97%
122.03%
0.00%
112.28%
104.08%
46.19%
71.48%
18.51%
12.60%
59.89%
46.60%
74.97%
43.89%
59.32%
64.66%
100.77%
77.79%
103.12%
51.98%
0.00%
0.00%
53.61%
85.26%
0.00%
17.30%
79.13%
51.48%
77.60%
0.00%
55.47%
102.00%
83.13%
51.82%
36.21%
57.14%
49.15%
88.63%



43990
44110
44120
44130
44140
44150
44170
44530
44540
44570
44990
45110
45120
45180
45190
45540
45550
45570
45590
46110
46220
46290
46310
46430
46810
46820
46830
46835
46840
46850
46851
46915
46980
46981
46990
47220
47235
47250
47302
47700
47990
48130
48140
48610
48990
49100
49410
49800

Expenditures
51100
51210
51220
51240
51300
51310
51400
51500
51600
51720
51750
51800
51810
51900
51910
52100
52300
52400
52500
53100

Other Charges For Services
Interest Earned
Lease/Rentals

Sale Of Materials And Supplies
Sale Of Maps

Sale Of Animals/Livestock
Miscellaneous Refunds

Sale Of Equipment

Sale Of Property
Contributions & Gifts

Other Local Revenues
County Clerk

Circuit Court Clerk

Reaqister

Trustee

General Sessions Court Clerk
Clerk And Master

Probate Court Clerk

Sheriff

Juvenile Services Program
Drua Control Grants

Other Public Safety Grants
Health Department Programs
Litter Program

Flood Control

Income Tax

Beer Tax

VEHICLE CERT. OF TITLE FEES
Alcoholic Beverage Tax
Mixed Drink Tax

State Revenue Sharing -T.V.A.
Contracted Prisoner Board
Other State Grants

Safe Schools - ARRA

Other State Revenues

Civil Defense Reimbursement
Homeland Security Grants
Law Enforcement Grants
ARRA Grant #2

Asset Forfeiture Funds

Other Direct Federal Revenue
Contributions

Contracted Services
Donations

Other

Bonds Issued

Premiums On Debt Issued
Transfers In

Total Revenues

County Commission

Board Of Equalization

Beer Board

Other Boards And Committees
County Mavor/Executive
Personnel Office

County Attorney

Election Commission
Reaqister Of Deeds

Planning

Codes Compliance

County Buildinas
Information Technology
Other General Administration
Preservation Of Records
Accounting And Budgeting
Property Assessor's Office
County Trustee's Office
County Clerk’s Office

Circuit Court

1,500.00
3,000.00
70,000.00
0.00
500.00
0.00
105,760.00
15,000.00
0.00
32,717.30
113,160.00
350,000.00
30,000.00
450,000.00
2,000,000.00
0.00
325,000.00
0.00
87,000.00
7,000.00
0.00
61,000.00
750,000.00
50,000.00
30,000.00
400,000.00
19,000.00
0.00
130,000.00
9,000.00
1,340,000.00
1,500,000.00
10,000.00
0.00
13,000.00
400,000.00
16,130.00
33,000.00
0.00

0.00
50,000.00
0.00
500.00
1,000.00
3,100.00
0.00

0.00

0.00
42,185,690.30

(170,284.00)
(8,746.00)
(3,230.00)

(18,155.00)

(285,141.00)

(130,719.00)

(231,727.00)

(754,539.00)

(234,117.00)

(410,282.00)

(380,855.00)

(1,681,093.00)
(80,000.00)
(51,618.00)

(141,816.30)

(662,641.00)

(1,067,083.00)

(364,606.00)

(495,046.00)

(853,415.00)
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(890.00)
0.00
(46,532.23)
0.00
(19,200.00)
(3,645.00)
(104,846.32)
(5,856.98)
0.00
(34,228.98)
0.00
(270,000.00)
(26,715.50)
(411,390.31)
(1,066,946.36)
(6,218.64)
(228,208.29)
0.00
(35,713.25)
0.00
(29,126.96)
0.00
(481,758.65)
(56,915.13)
(25,005.37)
(265,300.67)
(9,698.19)
(11,191.95)
(47,826.52)
(56,844.51)
(347,312.46)
(740,518.00)
(3,791.00)
(36,758.88)
(17,376.38)
(54,297.98)
(35,685.00)
0.00

0.00

0.00
(19,611.50)
0.00

0.00

0.00

0.00

0.00

0.00

0.00
(32,673,173.93)

87,394.00
1,635.79
910.57
6,184.29
183,999.34
83,514.71
186,639.54
471,795.41
154,338.09
200,455.69
247,535.96
1,043,048.42
21,337.07
35,480.88
62,470.18
470,404.51
645,030.58
314,847.37
465,796.19
724,374.11

59.33%
0.00%
66.47%
0.00%
3,840.00%
0.00%
99.14%
39.05%
0.00%
104.62%
0.00%
77.14%
89.05%
91.42%
53.35%
0.00%
70.22%
0.00%
41.05%
0.00%
0.00%
0.00%
64.23%
113.83%
83.35%
66.33%
51.04%
0.00%
36.79%
631.61%
25.92%
49.37%
37.91%
0.00%
133.66%
13.57%
221.23%
0.00%
0.00%
0.00%
39.22%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
77.45%

51.32%
18.70%
28.19%
34.06%
64.53%
63.89%
80.54%
62.53%
65.92%
48.86%
64.99%
62.05%
26.67%
68.74%
44.05%
70.99%
60.45%
86.35%
94.09%
84.88%



53110 General Session Judae #3 0.00 0.00 0.00%
53310 General Sessions Judges (786,510.00) 517,144.67 65.75%
53330 Drug Court (100% Grant Program) (205,626.00) 140,514.98 68.34%
53400 Chancery Court (755,547.00) 470,709.44 62.30%
53700 Judicial Commissioners (521,414.00) 321,137.29 61.59%
53910 Probation Services (345,885.00) 189,878.43 54.90%
53920 Courtroom Security (56,281.00) 48,712.35 86.55%
53930 Victim Assistance Programs (100,000.00) 0.00 0.00%
54110 Sheriff's Department (10,104,883.00) 7,164,419.07 70.90%
54120 Special Patrols (5,000.00) 3,308.00 66.16%
54150 Drug Enforcement 0.00 363.86 0.00%
54160 Administration Of The Sexual Offender (7,500.00) 4,278.44 57.05%
54210 Jail (7,217,462.00) 4,886,404.75 67.70%
54220 Workhouse (161,458.00) 100,686.62 62.36%
54240 Juvenile Services (295,473.00) 178,427.92 60.39%
54260 Commissary (240,000.00) 42,332.14 17.64%
54410 Civil Defense (8,872,180.00) 6,155,787.90 69.38%
54610 County Coroner/Medical Examiner (171,115.00) 84,780.00 49.55%
54710 Homeland Security Grant (16,130.00) 0.00 0.00%
55110 Local Health Center (71,420.00) 45,220.99 63.32%
55120 Rabies And Animal Control (247,702.00) 170,631.14 68.89%
55190 Other Local Health Services (918,544.00) 565,644.97 61.58%
55390 Appropriation To State (78,493.00) 39,246.50 50.00%
55590 Other Local Weifare Services (5,200.00) 800.00 15.38%
55732 Convenience Centers 0.00 500.00 0.00%
55900 Other Public Health And Welfare (44,560.00) 30,330.00 68.07%
56500 Libraries (816,166.00) 789,526.00 96.74%
56900 Other Social, Cultural And Recreational (65,000.00) 0.00 0.00%
57100 Aaricultural Extension Service (265,290.00) 110,938.98 41.82%
57300 Forest Service (2,000.00) 2,000.00 100.00%
57500 Soil Conservation (74,026.00) 60,298.45 81.46%
57800 Storm Water Management (268,414.00) 157,388.76 58.64%
57900 Other Agriculture & Nature Resources 0.00 0.00 0.00%
58110 Tourism (124,219.00) 63,160.94 50.85%
58120 Industrial Development (265,024.00) 265,023.69 100.00%
58190 Other Economic And Community (43,000.00) 12,000.00 27.91%
58300 Veteran's Services (138,115.00) 90,173.82 65.29%
58400 Other Charges (3,052,521.00) 2,629,787.93 86.15%
58500 Contributions To Other Agencies (190,000.00) 114,100.00 60.05%
58900 Miscellaneous 0.00 100.00 0.00%
63100 Operation And Maintenance Of 0.00 0.00 0.00%
66000 Emplovee Benefits 0.00 672.80 0.00%

Total Expenditures (44,557,271.30) 30,863,623.53 69.27%
Total 101 General 3,764,614.00
Template Name: Wilson County Finance
Created by: LGC Summary Financial Statement

February 2015
116 Solid Waste/Sanitation Year-To-Date

Account Description Budget Estimate Actual % of Budget
Revenues
40110 Current Property Tax 1,490,638.00 (1,409,558.07) 94.56%
40120 Trustee's Collections - Prior Year 60,000.00 (18,666.89) 31.11%
40125 Trustee's Collections - Bankruptcy 0.00 (57.80) 0.00%
40130 Cir Cik/Clk & Master Collections-Pr Yr 21,000.00 (48.89) 0.23%
40140 Interest And Penalty 10,000.00 (2,499.69) 25.00%
40320 Bank Excise Tax 4,300.00 0.00 0.00%
40620 Prior Year's Property Tax 0.00 0.00 0.00%
43194 Misdemeanor Probation Charge 100.00 0.00 0.00%
44145 Sale Of Recycled Materials 230,000.00 (134,100.01) 58.30%
44170 Miscellaneous Refunds 0.00 (28,213.00) 0.00%
46980 Other State Grants 30,000.00 (104,051.41) 346.84%
46990 Other State Revenues 15,000.00 0.00 0.00%

Total Revenues 1,861,038.00 (1,697,195.76) 91.20%
Expenditures
55732 Convenience Centers (2,115,165.00) 1,748,661.97 82.67%

Total Expenditures (2,115,165.00) 1,748,661.97 82.67%
Total 116 Solid Waste/Sanitation 249,953.00
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Wilson County Finance
Summary Financial Statement
February 2015

Year-To-Date

Template Name:
Created by: LGC

118 Ambulance Service

Account Description Budget Estimate Actual % of Budget
Revenues
43120 Patient Charges 265,000.00 (265,000.00) 100.00%
Total Revenues 265,000.00 (265,000.00) 100.00%
Expenditures
55130 Ambulance Service (265,000.00) 235,000.00 88.68%
Total Expenditures (265,000.00) 235,000.00 88.68%
Total 118 Ambulance Service 7855.00
Template Name: Wilson County Finance
Created by: LGC Summary Financial Statement
February 2015
121 Special Purpose Tax Year-To-Date
Account Description Budget Estimate Actual % of Budget
Revenues
40210 Local Option Sales Tax 6,126,679.00 (4,408,386.89) 71.95%
Total Revenues 6,126,679.00 (4,408,386.89) 71.95%
Expenditures
51800 County Buildinas (59,000.00) 44,083.87 74.72%
82130 Education (1,695,000.00) 0.00 0.00%
82230 Education (132,463.00) 66,231.25 50.00%
82330 Education (3,383,243.00) 3,373,243.00 99.70%
Total Expenditures (5,269,706.00) 3,483,558.12 66.11%
Total 121 Special Purpose Tax 4,509,589.00
Template Name: Wilson County Finance
Created by: LGC Summary Financial Statement
February 2015
122 Sheriff's Druq Fund Year-To-Date
Account Description Budget Estimate Actual % of Budget
Revenues
42140 Druq Control Fines 25,000.00 (9,286.01) 37.14%
42320 Officers Costs 0.00 0.00 0.00%
42340 Drua Control Fines 17,000.00 (13,435.35) 79.03%
42910 Proceeds From Confiscated Property 130,000.00 (18,274.00) 14.06%
42990 Other Fines, Forfeitures, And Penalties 500.00 (3.50) 0.70%
47700 Asset Forfeiture Funds 0.00 0.00 0.00%
49800 Transfers In 0.00 0.00 0.00%
Total Revenues 172,500.00 (40,998.86) 23.77%
Expenditures
54150 Drua Enforcement (104,000.00) 63,618.62 61.17%
Total Expenditures (104,000.00) 63,618.62 61.17%
Total 122 Sheriff's Drug Fund 722,806.00
Template Name: Wilson County Finance
Created by: LGC Summary Financial Statement
February 2015
123 Sports And Recreation Year-To-Date
Account Description Budget Estimate Actual % of Budget
Revenues
40110 Current Property Tax 969,278.00 (2.87) 0.00%
Total Revenues 969,278.00 (2.87) 0.00%
Expenditures
58500 Contributions To Other Agencies (969,278.00) 0.00 0.00%
Total Expenditures (969,278.00) 0.00 0.00%
Total 123 Sports And Recreation 0.00
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Template Name:

Created by:

LGC

124 Agricuiture Center

Account
Revenues
40110
40120
40125
40130
40140
43190
43340
44120
44145
44170
44530
49700

Expenditures
57900

Total

Description

Current Property Tax

Trustee's Collections - Prior Year
Trustee's Collections - Bankruptcy
Cir Clk/Cik & Master Collections-Pr Yr
Interest And Penalty

Other General Service Charges
Recreation Fees

Lease/Rentals

Sale Of Recycled Materials
Miscellaneous Refunds

Sale Of Equipment

Insurance Recovery

Total Revenues

Other Agriculture & Nature Resources
Total Expenditures

124 Agriculture Center

Template Name:

Created byv:

LGC

131 Highway/Public Works

Account
Revenues
40110
40120
40125
40130
40140
40280
40320
40620
44120
44130
44170
44530
46410
46420
46920
46930
49700

Expenditures
61000
62000
63100
65000
66000
68000

Total

Description

Current Property Tax

Trustee's Collections - Prior Year
Trustee's Collections - Bankruptcy
Cir Clk/Clk & Master Collections-Pr Yr
Interest And Penalty

Mineral Severance Tax

Bank Excise Tax

Prior Year's Property Tax
Lease/Rentals

Sale Of Materials And Supplies
Miscellaneous Refunds

Sale Of Equipment

Bridae Program

State Aid Program

Gasoline And Motor Fuel Tax
Petroleum Special Tax

Insurance Recovery

Total Revenues

Administration

Highway And Bridae Maintenance
Operation And Maintenance Of
Other Charges

Emplovee Benefits

Capital Outlay

Total Expenditures

131 Highway/Public Works

Wilson County Finance
Summary Financial Statement

February 2015
Year-To-Date

Budget Estimate

602,921.00
1,000.00
50.00
2,000.00
650.00
210,000.00
1,280.00
11,000.00
0.00
5,000.00
0.00

0.00
833,901.00

(913,631.00)
(913,631.00)
302,769.00

Wilson County Finance
Summary Financial Statement

February 2015
Year-To-Date

Budget Estimate

3,968,976.00
85,000.00
0.00
35,000.00
15,000.00
135,000.00
20,000.00
0.00

0.00

0.00
5,000.00
1,500.00
250,000.00
240,000.00
2,310,000.00
71,440.00
500.00
7,137,416.00

(348,782.00)
(4,044,231.00)
(1,111,990.00)

(304,773.00)
(1,424,132.00)
(1,130,000.00)

(8,363,908.00)
5,398,921.00
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Actual

(548,371.21)
(9,589.47)
(29.72)
(25.12)
(1,286.92)
(126,145.11)
(1,917.46)
(5,401.13)
(1,471.28)
(52,730.70)
0.00
(1,720.00)
(748,688.12)

537,405.10
537,405.10

Actual

(3,608,901.51)
(63,050.52)
(195.38)
(165.27)
(8,461.42)
(118,548.54)
0.00

0.00
(17,366.72)
(305.90)
(9,564.00)
0.00

0.00
(270,545.63)
(1,641,278.39)
(118,021.81)
0.00
(5,856,405.09)

202,453.58
2,307,839.31
548,127.21
231,648.20
1,200,286.97
127,755.96
4,618,111.23

% of Budget

90.95%
958.95%
59.44%
1.26%
197.99%
60.07%
149.80%
49.10%
0.00%
1,054.61%
0.00%
0.00%
89.78%

58.82%
58.82%

% of Budget

90.93%
74.18%
0.00%
0.47%
56.41%
87.81%
0.00%
0.00%
0.00%
0.00%
191.28%
0.00%
0.00%
112.73%
71.05%
165.20%
0.00%
82.05%

58.05%
57.06%
49.29%
76.01%
84.28%
11.31%
55.21%



Template Name:
Created by: LGC

151 General Debt Service

Account Description
Revenues
40110 Current Property Tax
40120 Trustee's Collections - Prior Year
40125 Trustee's Collections - Bankruptcy
40130 Cir Clk/Clk & Master Collections-Pr Yr
40140 Interest And Penalty
40240 Wheel Tax
40266 Litigation Tax-Jail, Wrkhse,
40285 Adequate Facilities/Development Tax
40320 Bank Excise Tax
40620 Prior Year's Property Tax
44110 Interest Earned
44170 Miscellaneous Refunds
47715 Tax Credit Bond Rebate
48130 Contributions
49100 Bonds Issued
49800 Transfers In

Total Revenues
Expenditures
82110 General Government
82130 Education
82210 General Government
82230 Education
82310 General Government
82320 Highways And Streets
82330 Education
99100 Transfers Out

Total Expenditures
Total 151 General Debt Service

Template Name:
Created by: LGC

152 Rural Debt Service

Account Description
Revenues
40210 Local Option Sales Tax
44170 Miscellaneous Refunds
47715 Tax Credit Bond Rebate
49100 Bonds Issued
49800 Transfers In

Total Revenues
Expenditures
82130 Education
82230 Education
82330 Education

Total Expenditures
Total 152 Rural Debt Service

Wilson County Finance

Summary Financial Statement

February 2015
Year-To-Date

Budget Estimate

6,323,093.00
125,000.00
0.00
40,000.00
20,000.00
2,500,000.00
300,000.00
2,000,000.00
25,000.00
0.00
74,000.00
0.00
825,847.00
31,140.00
0.00
1,000,000.00
13,264,080.00

(1,545,000.00)

(6,170,000.00)

(143,980.00)

(5,714,063.00)

(204,000.00)

(7,000.00)

0.00

(39,871.00)

(13,823,914.00)
12,208,439.00

Wilson County Finance

Actual

(5,749,483.74)
(100,449.62)
(311.25)
(263.30)
(13,480.28)
(1,702,771.64)
(158,895.48)
(2,618,951.93)
0.00

0.00
(85,466.66)
0.00

0.00

0.00
(76,092.00)
(1,000,000.00)
(11,506,165.90)

0.00

0.00

65,790.00
2,595,952.56
151,228.95
0.00

0.00

39,870.33
2,852,841.84

Summary Financial Statement

February 2015
Year-To-Date

Budget Estimate

1,326,805.00
715,944.00
132,556.00
0.00
2,373,243.00
4,548,548.00

(2,350,000.00)
(2,142,214.00)
(25,000.00)
(4,517,214.00)
1,068,049.00
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Actual

(971,576.44)
0.00

0.00

(2,340.46)
(2,373,243.00)
(3,347,159.90)

0.00
932,988.65
9,715.76
942,704.41

% of Budget

90.93%
80.36%
0.00%
0.66%
67.40%
68.11%
52.97%
130.95%
0.00%
0.00%
115.50%
0.00%
0.00%
0.00%
0.00%
100.00%
86.75%

0.00%
0.00%
45.69%
45.43%
74.13%
0.00%
0.00%
100.00%
20.64%

% of Budget

73.23%
0.00%
0.00%
0.00%

100.00%
73.59%

0.00%
43.55%
38.86%

20.87%



Template Name:

Wilson County Finance

Created by: LGC Summary Financial Statement
February 2015
176 Highway Capital Proiects Year-To-Date
Account Description Budget Estimate Actual % of Budget
Revenues
40110 Current Property Tax 1,636,066.00 (1,487,649.19) 90.93%
40120 Trustee's Collections - Prior Year 35,000.00 (25,987.48) 74.25%
40125 Trustee's Collections - Bankruptcy 0.00 (80.53) 0.00%
40130 Cir Clk/Clk & Master Collections-Pr Yr 12,285.00 (68.12) 0.55%
40140 Interest And Penalty 6,000.00 (3,487.31) 58.12%
40320 Bank Excise Tax 6,476.00 0.00 0.00%
40620 Prior Year's Property Tax 0.00 0.00 0.00%
Total Revenues 1,695,827.00 (1,517,272.63) 89.47%
Expenditures
91200 Highway & Street Capital Proiects (1,637,000.00) 30,344.24 1.85%
Total Expenditures (1,637,000.00) 30,344.24 1.85%
Total 176 Highway Capital Projects 592,656.00
Template Name: Wilson County Finance
Created by: LGC Summary Financial Statement
February 2015
189 Other Capital Projects Year-To-Date
Account Description Budget Estimate Actual % of Budget
Revenues
40285 Adequate Facilities/Development Tax 1,300,000.00 (1,241,429.15) 95.49%
41520 Building Permits 400,000.00 (358,600.18) 89.65%
43193 Water Tap Sales 15,000.00 0.00 0.00%
44170 Miscellaneous Refunds 0.00 (326.96) 0.00%
Total Revenues 1,715,000.00 (1,600,356.29) 93.32%
Expenditures
51500 Election Commission (143,647.00) 0.00 0.00%
51800 County Buildinas (75,000.00) 75,000.00 100.00%
54110 Sheriff's Department (132,238.15) 125,055.94 94.57%
54410 Civil Defense (1,065.00) 1,011.08 94.94%
57100 Adgricultural Extension Service (21,000.00) 0.00 0.00%
57900 Other Agriculture & Nature Resources (22,419.00) 22,411.00 99.96%
91110 General Administration Proiects (1,192,131.00) 1,030,086.53 86.41%
91120 Administration Of Justice Proiects (132,556.00) 0.00 0.00%
Total Expenditures (1,720,056.15) 1,253,564.55 72.88%
Total 189 Other Capital Projects 2,074,415.85
Template Name: Wilson County Finance
Created by: LGC Summary Financial Statement
February 2015
207 Solid Waste Disposal Year-To-Date
Account Description Budget Estimate Actual % of Budget
Revenues
43110 Tipping Fees 320,000.00 (118,023.45) 36.88%
43114 Solid Waste Disposal Fee 75,000.00 (57,568.74) 76.76%
44170 Miscellaneous Refunds 0.00 4,305.24 0.00%
44530 Sale Of Equipment 0.00 (116.31) 0.00%
Total Revenues 395,000.00 (171,403.26) 43.39%
Expenditures
55732 Convenience Centers 0.00 23.70 0.00%
55754 Landfill Operation And Maintenance (658,438.00) 363,888.56 55.27%
55759 Other Waste Disposal (130,000.00) 38,225.90 29.40%
Total Expenditures (788,438.00) 402,138.16 51.00%
Total 207 Solid Waste Disposal 2,652,576.00
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BUDGET COMMITTEE MINUTES

The Budget Committee of the County Commission of Wilson County, Tennessee met in regular
session on Friday, March 6, 2015 at 4:00 p.m. in the upstairs Conference Room at the Wilson County
Courthouse in Lebanon, Tennessee. This meeting was originally scheduled for Thursday, March 5, 2015
at 7:00 p.m. but was rescheduled due to inclement weather. Those members present were County
Mayor designee Dakota Weatherford and Commissioners Mike Justice, Gary Keith, Annette Stafford and
Jerry McFarland, being all the members of the Committee. Also present was Finance Director Aaron
Maynard, Deputy Director of Schools Mickey Hall, County Commissioners John Gentry, Chad Barnard
and Terry Scruggs and County Attorney Michael R. Jennings.

Chairman Justice called the meeting to order at 4:00 p.m. and determined that a quorum was
present.

The minutes of the February 12, 2015 meeting were presented. Motion to approve these
minutes as printed was made by Commissioner McFarland, seconded by Commissioner Stafford and
carried unanimously.

Finance Director Aaron Maynard presented the Financial Report for the month ending February
28, 2015. Our revenue collections in the General Fund stand at 77%. This is slightly below the same
period of time last year, when we stood at 80%. The State of Tennessee has taken over business
licenses and has changed the due date to April 15, 2015. It is anticipated that our revenues will increase
at that time. On everything else, we are “right about where we should be”. Motion to receive the
Director’s Report was made by Commissioner McFarland, seconded by Commissioner Keith and carried
unanimously.

Director Maynard presented a budget amendment request for the County Clerk’s Office.
Motion to recommend this budget amendment request to the County Commission was made by
Commissioner McFarland, seconded by Commissioner Keith and carried unanimously.

Deputy Director of Schools Mickey Hall presented Wilson County General Purpose School Fund
budget amendment 2015-05. This is a mid-year budget amendment that is done every year. Motion to
recommend this budget amendment to the County Commission was made by Commissioner McFarland,
seconded by Commissioner Stafford and carried unanimously.

Executive Director GC Hixson of the Joint Economic and Community Development Board was
present to present a PILOT program request for “Project Sprinkles”. Prior to making the presentation,
Mr. Hixson advised that this Committee had previously approved a PILOT request for “Project Plant
Nine”. That company has decided not to locate here. In response to a question from Commissioner
McFarland, Director Hixson advised that the company had waited too long to get their lease
arrangements in place.

Director Hixson then presented the details on Project Sprinkles. This is a major corporation
supplying bakery products. The average hourly wage is $37 per hour, ranging from a low of $14 per
hour to the Plant Manager’s position of $48 per hour. The project will require 122 full time employees.



Wilson County is currently receiving real property taxes of $218 per year on the parcel of
property where the bakery is proposing to be located. The property is currently in the greenbelt. If the
6 year PILOT program is approved by this Committee, over 6 years, Wilson County will receive $209,683
in Wilson County personal property taxes. The company will also pay all City of Lebanon, Tennessee
property taxes, impact fees, adequate facilities taxes and other service fees associated with the project.

Motion to approve Project Sprinkles was made by Commissioner McFarland, seconded by
Commissioner Stafford and carried unanimously.

Director Maynard presented a proposed confirmation letter for the Three Star Program
requirements. He advised that this letter has to be read into the minutes of the Wilson County
Commission. A brief discussion was held about the advantage of being a member of the Three Star
Program. Director Hixson advised that one benefit is that, if you are a member of the program, your
match on any grant is 5% less. Director Maynard advised that no vote was needed nor a resolution.

There was no old business to come before the Committee.

As new business, Brian Newberry of WEMA presented Resolution 15-2-11 which was deferred
from the last County Commission meeting. During discussion, many questions were asked. The $500
fee goes into the Ambulance Fund. Brian Newberry went over the changes and responded to the
questions from the Committee members. After further discussion, motion to defer consideration of this
for another thirty (30) days was made by Commissioner McFarland, seconded by Commissioner Keith
and carried unanimously.

There being no further business to come before the Committee, Chairman Justice declared the
meeting adjourned.

SECRETARY



RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF WILSON COUNTY,
TENNESSEE TO AMEND THE BUDGET AND APPROPRIATION RESOLUTION FOR THE
2014-2015 FISCAL YEAR BY APPROVING WILSON COUNTY BOARD OF EDUCATION
GENERAL PURPOSE SCHOOL PROGRAM FUND BUDGET AMENDMENT 2015-05
BE IT RESOLVED by the Board of County Commissioners of Wilson County,

Tennessee that the attached General Purpose School Fund Budget Amendment 2015-05

is hereby approved.

SPONSOR
RECOMMENDED FOR APPROVAL:

WILSON COUNTY BOARD OF EDUCATION
March 2, 2015
5-0

EDUCATION COMMITTEE
March 6, 2015
6-0-1

BUDGET COMMITTEE
March 6, 2015
5-0
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]3-3-2

RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF WILSON COUNTY,

TENNESSEE TO REFLECT REVENUES RECEIVED BUT NOT INCLUDED IN THE ORIGINAL
BUDGET FOR THE 2014-2015 FISCAL YEAR AND TO AMEND THE BUDGET AND
APPROPRIATION RESOLUTION FOR THE 2014-2015 FISCAL YEAR TO TRANSFER THESE
FUNDS INTO THE COUNTY CLERK
BE IT RESOLVED by the Board of County Commissioners of Wilson County,

Tennessee that the budget and appropriation resolution for fiscal year 2014-2015 be,

and the same is hereby amended, to reflect revenues received but not included in the
original budget for fiscal year 2014-2015 and further amended by making the following

additional appropriation to County Clerk, all as shown on the attached budget

amendment request form.

SPONSOR

RECOMMENDED FOR APPROVAL:

BUDGET COMMITTEE
March 6, 2015
5-0



BUDGET AMENDMENT REQUEST FORM

Department: County Clerk

Fund Name: General

Fund Number: 101 Budget Committee: 3-5-15
Account Number . . . .
(include Object Code) Account Description Debit Credit
101-46835 Title Fees $ 4,000.00
101-52500-524 ' Staff Development $ 1,500.00
101-52500-435 Office Supplies $ 4,000.00
101-52500-719 Office Equipment $ 1,500.00
TOTAL $ 5,500.00 | $ 5,500.00

EXPLANATION FOR CHANGE: Reguest to put into budget funds from title fees for (K))]
printers in Mt. Juliet office and transfer within budget for additional office supplies.



15-3-3

A RESOLUTION TO AMEND THE WILSON COUNTY ORDINANCE AND ADD OR
CLARIFY DEFINITION OF CONTRACTOR’S STORAGE YARDS, RESPECTIVELY
AND PLACE ADDITIONAL PROVISIONS UPON SAID DEFINED USE WHERE IT
APPEARS WITHIN THE ZONING RESOLUTION.

WHEREAS, Wilson County Government seeks to protect the general health, safety, and welfare
of the public at large, and;

WHEREAS, the current version of the Wilson County Zoning Ordinance was passed and
adopted in January 22, 1990 for the purposes of carrying out the above stated intent, and;

WHEREAS, the current Zoning Ordinance went into effect on March 5, 1990, and;

WHEREAS, the need has arisen for clarification and additional definition regarding contractor
storage yard and bed and breakfast inn, and;

WHEREAS, the need has arisen for additional protective provisions to be made in relation to
these two defined uses and their interaction and relationship with neighboring properties, land
uses and/or zoning districts, and:

WHEREAS, a public hearing was held before the County Commission on regarding
this matter;

NOW THEREFORE BE IT RESOLVED that the following section and related amendments
be amended to the Wilson County Zoning Ordinance as follows:

SECTION 1:

Under ARTICLE 2 — DEFINITIONS, SECTION 2.20 — SPECIFIC TERMS, Make the following
changes or additions to be added in alphabetical order:

Contractor Storage Yard: Any land or buildings used for the storage of tools, equipment,
vehicles, materials, sand, rock, gravel, vegetation, paints, pipe, or electrical components used in
or associated with building or construction. A contractor’s yard may include outdoor or indoot
storage, or a combination of both. Term is here-to-forward interchangeable with “Contractor’s
office and/or equipment yard”, “Contractor’s Yard”, “storage yard”, “outdoor storage areas” and
“Equipment Yard”. Exceptions: Storage of five (5) or fewer pieces of construction machinery
and trailer used to haul such machinery, where applicable, shall not constitute a contractor’s
storage yard, nor shall equipment in active agricultural production be considered as applying
within this definition. This exception only applies if not more than one of the construction
machinery (inclusive of any trailer which hauls said piece of machinery) weighs more than
10.000 pounds.

Q/»u éﬁ / /Nes [ﬂﬂé/fﬂ 30/5>




SECTION 2:

Under ARTICLE 5 — ZONING DISTRICTS, SECTION 5.32 - HHGHWAY COMMERCIAL
(C-3) SUBSECTION 5.32.03, remove the following use listing from the list entitled USES
PERMISSIBLE ON APPEAL:

“F” Contractor’s Office and/or equipment yard
and replace with the following:

“F* Contractor’s Office — with no associated outdoor storage of contractor’s equipment,
construction equipment, and or raw materials or excess supplies and salvage materials stored on
site or any use or part there of that falls within the definition of Contractor Storage Yard as
found in the general provisions of this zoning resolution. Company Automobiles and Trucks
will be permitted as long as adequate parking is provided for such and as long as these vehicles
constitute typical passenger vehicles for general highway use rather than for primary use in
construction activities;

SECTION 3:
Under ARTICLE 5 — ZONING DISTRICTS, SECTION 5.31 - GENERAL COMMERCIAL (C-
2) SUBSECTION 5.31.03 — USES PERMISSABLE ON APPEAL,

remove the following use listing from the list entitled USES PERMISSIBLE ON APPEAL:
“E” Contractor’s yard;
and replace with the following:

“E” Contractor’s Office — with no associated outdoor storage of contractor’s equipment,
construction equipment, and or raw materials or excess supplies and salvage materials stored on
site or any use or part there of that falls within the definition of Contractor Storage Yard as
found in the general provisions of this zoning resolution. Company Automobiles and Trucks
will be permitted as long as adequate parking is provided for such and as long as these vehicles
constitute typical passenger vehicles for general highway use rather than for primary use in
construction activities;

SECTION 4:

Under ARTICLE 5 — ZONING DISTRICTS, SECTION 5.33 — PLANNED COMMERCIAL
(C-4) SUBSECTION 5.33.02 USES PERMITTED, the following language after the listed use
“commercial sales,”:

Contractor’s Office and/or equipment yard with screen fences and vegetative screening provided
around all outdoor storage areas in accordance with SECTION 3.55 of the GENERAL
PROVISIONS of this zoning resolution,



SECTION §:

After each relocation, deletion, or addition to the zoning ordinance; insert the following
language:
Revised (June 20, 2014 per Planning Commission), Resolution (insert resolution #).

SECTION 6:

If any part of this resolution is deemed to be invalid or unconstitutional by any court of
competent jurisdiction, such holding shall not affect any other section, clause, provision, or
portion of this regulation which is not of itself invalid or unconstitutional.

SECTION 7:

The above listed amendments shall take effect upon approval of this amendment; the
general welfare of the public requiring it. No part of this regulation shall have any impact on
pre-existing use on appeal approvals. The Regulations in place at the time of approval of such
activities shall take precedent.

SPONSOR

RECOMMENDED FOR APPROVAL:

PLANNING AND ZONING COMMITTEE
August 14, 2014
4-0-3



/5-3-4
RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF WILSON COUNTY, TENNESSEE TO
AMEND THE FOLLOWING RULES OF ORDER OF THE BOARD OF COUNTY COMMISSIONERS OF WILSON
COUNTY, TENNESSEE: RULES5, 6, 7, 8, 9, 10, 11, 12, 13, 15, 16, 19, 21, 22, 24, 25, 26, 27, 29, 30, 31,
32A, 34, 35, 36, 40, 42, 45, 46, 47, 51, 52, 53, 54 and 56

WHEREAS, the Board of County Commissioners of Wilson County, Tennessee continue to be
governed by the Rules and Regulations of the Board of County Commissioners of Wilson County,
Tennessee; and

WHEREAS, the Rules Committee of the County Commission has undertaken a thorough,
comprehensive review of all the current rules and regulations and recommend the following
amendments as shown on the attached “Draft Rules and Regulations of the Board of County
Commissioners of Wilson County, Tennessee”; and

WHEREAS, some of the proposed amendments correct typographical mistakes only, while
others add, or modify, the content of the rules; and

WHEREAS, it is the intent of this resolution, that, after its consideration and adoption, in
printing these rules, should those responsible for getting the rules printed and distributed to the County
Commissioners discover any further typographical errors, they shall be authorized to correct those
typographical errors, but are not authorized to make additions or modification to the content of the
rules;

NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners of Wilson County,
Tennessee that we hereby approve the amendments to the “Rules and Regulations of the Board of

County Commissioners of Wilson County, Tennessee” as shown on the attached document, highlighted

in bold print.

SPONSOR
RECOMMENDED FOR APPROVAL:

RULES COMMITTEE
December 11, 2014
January 22, 2015
February 19, 2015
5-0



DRAFT RULES AND REGULATIONS
OF THE
BOARD OF COUNTY COMMISSIONERS OF WILSON COUNTY, TENNESSEE

The Board of Commissioners of Wilson County, Tennessee shall be referred to as the County
Commission. Members of the Board of Commissioners of Wilson County, Tennessee shall be
referred to as Commissioners, Squires or members.

The Commission shall meet at 7:00 p.m. on the third (3") Monday of each month of the year.
Should the third (3™) Monday fall on a legal holiday, during the Wilson County Fair, or an
emergency arise, the Commission shall meet at the same hour of the day on the following
Monday. Notification of the members will be left to the discretion of the County Mayor and/or
the Clerk of the Commission.

A quorum for the transaction of business shall be a majority of the duly qualified and acting
members of the Commission, and where a vacancy or vacancies exist in the Commission the
same shall not be included in determining the membership of such Commission.

The Agenda of the Commission shall be set by the Steering Committee.

A copy of the Agenda, attachments and the notice calling each Commission meeting shall be
mailed (postmarked) to each Commission member and the County Attorney seven (7) days
before the Commission is to meet. A copy of the Agenda and notice calling each Commission
meeting shall be mailed to all licensed commercial radio stations in the county, and one (1) copy
to all newspapers published in the county for sale and distribution to the general public at the
same time the aforementioned is mailed to the Commission members.

Rule 5 would read as follows:

A copy of the Agenda, attachments and the notice calling each Commission meeting shall be
mailed (postmarked), or e-mailed, to each Commission member and the County Attorney
seven (7) days before the Commission is to meet. A copy of the Agenda and notice calling
each Commission meeting shall be mailed, or e-mailed, to all licensed commercial radio
stations in the county, and one (1) copy to all newspapers published for sale and distribution
to the general public at the same time the aforementioned is mailed, or e-mailed, to the
Commission members. A copy of the Agenda, attachments and notice shall be posted on the
Wilson County website at the same time such information is mailed to County Commissioners,
to remain on the website for a minimum of twenty-four (24) months.

The Commission shall be presided over and called to order by the County Mayor. In the absence
of the County Mayor, the Chairman Pro-Tem shall preside. In the absence of the Chairman Pro-

Tem, the Commission shall be called to order by the Clerk and shal! elect one of the members to
preside.

Rule 6 would read as follows:

The Commission shall be presided over and called to order by the County Commission
Chairperson. In the absence of the County Commission Chairperson, the Chairman Pro-Tem
shall preside. In the absence of the Chairman Pro-Tem, the Commission shall be called to
order by the Clerk and shall elect one of the members to preside.



The County Mayor shall preserve order and decorum. He may speak to points of order in
preference to other members, rising from his seat for that purpose. He shall decide questions of
order, subject to an appeal to the Commission by any member.

Rule 7 would read as follows:

The County Commission Chairperson shall preserve order and decorum, seeking advice from
the County Attorney when necessary. He may speak to points of order in preference to other
members, rising from his seat for that purpose. He shall decide questions of order, with the
advice of the County Attorney, subject to an appeal to the Commission by any member.

Except as otherwise provided by law, no person other than members of the Commission may
address the Commission with the following exceptions:

(a) A member of the Commission may introduce a non-member and move for permission
for such non-member to address the Commission, which motion shall be undebatable
and shall pass upon affirmative vote of the majority of the members present.

(b) The County Mayor, at his discretion, may call upon non-members to address the
Commission for the purpose of giving information and advise on matters before the
Commission.

(c) County officers who by statute or Commission rules are required to present reports.

Rule 8 would read as follows:

Except as otherwise provided by law, no person other than members of the Commission may
address the Commission with the following exceptions:

(a) A member of the Commission may introduce a non-member and move for permission
for such non-member to address the Commission.

(b) The County Commission Chairperson, at his discretion, may call upon non-members to
address the Commission for the purpose of giving information and advice on matters
before the Commission.

(c) County Officers who by statute or Commission rules are required to present reports.

No person except members of the Commission and County Officers shall be admitted within the
bar during the sessions of the Commission unless invited by the County Mayor.

Rule 9 would read as follows:
No person except members of the Commission and County Officers shall be admitted within

the bar during the sessions of the Commission unless invited by the County Commission
Chairperson.



10.

11.

12,

13.

14,

County Officials, Boards and Committees required to make reports to the Commission are the
County Mayor, the Superintendent of Schools and the Road Superintendent. Also other officials,
departments, boards, committees and commissions shall report to the Commission when
requested by the Steering Committee.

Rule 10 would read as follows:

County Officials, Boards and Committees required to make reports to the Commission are the
Finance Director, the Director of Schools and the Road Superintendent. Also other officials,
departments, boards, committees and commissions shall report to the Commission when
requested by the Steering Committee.

Reading of the minutes may be dispended with upon motion which shall be undebatable and
which shall require the unanimous vote of the members present. In the event the reading of
the minutes is so dispensed with, minutes as previously approved and signed by the County
Mayor and the Minutes Committee shall be deemed to be correct and official.

Rule 11 would read as follows:

Reading of the minutes may be dispensed with on motion which shall be undebatable and
which shall require the unanimous vote of the members present. Prior to the call for a motion
on the minutes, the County Commission Chairperson shall call for any corrections to the
minutes. In the event the reading of the minutes is so dispensed with, the minutes as
previously approved and signed by the County Commission Chairperson and the Minutes
Committee shall be deemed correct and official.

Reports of County Officers and Chairmen of standing and special Committees shall be presented
in writing to the Commission. No report from any department, commission, committee, etc.
shall be heard with the maker of the report being present for questioning.

Rule 12 would read as follows:

Reports of County Officers and Chairmen of standing and special committees shall be
presented in writing to the Commission. No report from any department, commission,
committee, etc. shall be heard without the maker of the report being present for questioning.

All resolutions and amendments shall be filed with the Clerk in writing before the same can be
entertained by the Commission for action. Each appropriation resolution shall include a
statement of the purpose of the appropriation. All simple motions must be reduced to writing if
required by any member of the Commission. The County Mayor shall in all cases state clearly
the motion under consideration before action is taken.

Rule 13 would read as follows:

All resolutions and amendments shall be filed with the Clerk in writing before the same can be
entertained by the Commission for action. Each appropriation resolution shall include a
statement of the purpose of the appropriation. All simple motions must be reduced to writing
if required by any member of the Commission. The County Commission Chairperson shall in
all cases state clearly the motion under consideration before action is taken.

All resolutions, except memorial commemoration, including those on appropriations, must be
filed with the County Clerk at least seven (7) days prior to the meeting of the Commission and
must be included with the Agenda when mailed to the Commission members.



15.

16.

17.

18.

19.

Formal notice of all appropriations by bond issue shall be filed with the County Clerk at least
seven (7) days prior to the meeting of the Commission. The notice shall contain the proposed
amount of bond issue, the purposes for which the bonds are to be issued and the length of time
of the bond issue.

Rule 15 would read as follows:

Formal notice of all appropriations by bond issue shall be filed with the County Clerk at least
seven (7) days prior to the meeting of the Commission. The notice shall contain the proposed
amount of the bond issue, the specific purposes for which the bonds are to be issued and the
length of time of the bond issue.

All resolutions must be signed by a member of the Commission and dated. However, if the
resolution is recommended for approval by Committee, the resolution may be filed without a
sponsor’s signature if such Committee’s recommendation is noted on the resolution.

Rule 16 would read as follows:

All resolutions must be signed by a member of the Commission and dated. In the alternative,
with the approval of the proponent of the resolution, the County Attorney may sign that
County Commissioner’s name to the resolution, with permission. However, if the resolution is
recommended for approval by a Committee, the resolution may be filed without a sponsor
signature if such Committee’s recommendation is noted on that resolution.

The County Mayor shall refer all resolutions to the appropriate Committee. The Chairman of
such standing Committee shall convene the Committee prior to the next regular meeting of the
Commission for the purpose of considering such resolutions and recommendations as have
been referred to their Committee, and shall duly make their report to the Commission at the
next regular meeting of the Commission. However, the failure of the Committee to act upon a
resolution shall not prevent the resolution’s consideration by the Commission.

New business not on the Agenda at the opening of the regular meeting of the Commission may
be presented by a Commission member to the Commission with the majority consent of the
Commission members present at the meeting to which the new business is presented.
Provided, however, that this section shall not apply to new business and resolutions which
amend the budget and appropriate funds, which have not complied with Rule 14.

Any member wishing to address the Commission, speak in debate, or present any matter shall
rise from his seat and respectfully address the County Mayor and await notice to speak. The
County Mayor shall designate such member by name and no member shall proceed to speak
until so recognized.

Any member gaining the floor without recognition from the County Mayor must yield the floor
immediately and wait until all members desiring to speak on the impending questions have had
an opportunity to so speak.

Upon consideration of any matter before the Commission, the first person to be recognized by
the County Mayor shall be the member who introduced the resolution or motion, and the
second person to be recognized shall be the Chairman or other spokesman of the Committee to
which the matter has been referred. The author of the resolution shall have the option of
speaking last, if desired.



20.

21.

22.

23.

Rule 19 would read as follows:

Any member wishing to address the Commission, speak in debate, or present any matter may
rise from his/her seat and respectfully address the County Commission Chairperson and await
notice to speak. The County Commission Chairperson shall designate such member by name
and no member shall proceed to speak until so recognized.

Any member gaining the floor without recognition from the County Commission Chairperson
must yield the floor immediately and wait until all members desiring to speak on the
impending questions have had an opportunity to so speak.

Upon consideration of any matter before the Commission, the first person to be recognized by
the County Commission Chairperson shall be the member who introduced the resolution or
motion, and the second person to be recognized shall be the Chairman or other spokesman of
the Committee to which the matter has been referred. The author of the resolution shall have
the option of speaking last, if desired.

Any member shall speak no more than once on the same subject, until all members have had an
opportunity to speak on it, and for no more than five (5) minutes, except that the maker of the
motion or resolution and the Chairman of the Committee to which the matter has been referred
shall each have the right to speak ten (10) minutes. This restriction may be waived by the
majority vote of the members present.

When the County Mayor is putting any question or any person is addressing the Commission, no
person shall engage in private conversation above a whisper or walk across the room between
the County Mayor and the person speaking, or in any manner disturb the proceedings of the
Commission.

Rule 21 would read as follows:

When the County Commission Chairperson is putting any question or any person is addressing
the Commission, no person shall engage in private conversation above a whisper or walk
across the room between the County Commission Chairperson and the person speaking, or in
any manner disturb the proceedings of the Commission.

Should the County Mayor desire to speak upon any subject either in the negative or the
affirmative, he may do so, provided he vacates the chair whereupon the Chairman Pro-Tem shall
preside until the matter under consideration is disposed of by the Commission. However, the
County Mayor may answer questions, provide information, and give explanations from the
chair, the Commission not objecting.

Rule 22 would read as follows:

Should the County Commission Chairperson desire to speak upon any subject either in the
negative or the affirmative, he may do so, provided he vacates the chair whereupon the
Chairman Pro-Tem shall preside until the matter under consideration is disposed of by the
Commission. However, the County Commission Chairperson may answer questions, provide
information, and give explanations from the chair, the Commission not objecting.

No member who has spoken upon any subject before the Commission shall be ailowed to call
for the previous question until all members desiring to speak on the subject under debate have
had the opportunity to do so.



24.

25.

26.

27.

28.

29.

Each member while speaking shall confine himself to the question under debate and avoid all
personal or sarcastic language.

Rule 24 would read as follows:

Each member while speaking shall confine himself/herself to the question under debate and
avoid all personal or sarcastic language.

Once a motion has been made and duly seconded, the County Mayor will state the motion so
that debate on the motion may begin.

Rule 25 would read as follows:

Once a motion has been made and duly seconded, the County Commission Chairperson will
state the motion so that debate on the motion may begin.

Whenever a motion or resolution has been presented to the Commission and an amendment to
amendments to the same have been offered and a motion to table is made, such a motion to
table shall not take with it the original motion or resolution, and properly seconded; except that
one proposer of the motion or resolution may speak to the subject, as well as the maker of the
motion to table. Any discussion must cease after a motion to table is made.

(Rules Committee requested County Attorney Jennings to rewrite this rule for clarification on
when discussion is to cease after the tabling of an amendment has occurred. Does this also
mean that discussion ceases on the original motion?)

Rule 26 would read as follows:

Whenever a motion or resolution has been presented to the Commission and an amendment,
or amendments, to the original motion have been offered and a motion to table is then made,
and properly seconded, then the motion to table shall be acted upon first with discussion to
cease after the motion to table is made, except that one proponent of the motion or
resolution may speak to the subject, as well as the maker of the motion to table. There shall
be no further discussion before the vote is taken on the motion to table.

No motion of resolution can be rescinded except by two-thirds (2/3) vote of the legal
membership of the Commission.

Rule 27 would read as follows:

No motion or resolution can be rescinded except by two-thirds (2/3) vote of the legal
membership of the Commission.

No motion to reconsider a vote on any motion or resolution shall be entertained unless the
maker of the motion to reconsider voted with the prevailing side. Any member may second the
motion to reconsider. The motion to reconsider must be made before the next order of
business.

On all questions coming before the Commission, the County Mayor shall take a voice vote of
ayes and nays. If any doubt exists as to the vote, a member may ask that a roll call be taken by
the Clerk and the results ascertained in that manner. On all appropriations measures the Clerk
shall call the roll.



30.

31.

32.

Rule 29 would read as follows:

On all questions coming before the Commission, the County Commission Chairperson shall
take a voice vote of ayes and nays. If any doubt exists as to the vote, a member may ask that
a roll call be taken by the Clerk and the results ascertained in that manner. On all
appropriations measures a roll call vote shall be taken.

When a roll call vote is being taken, any member when his name is called, may “pass”. The Clerk
shall then, at the conclusion of the roll call, recall the name of any passing member at which
time he must vote or abstain. Every member shall be entitled to vote or change his vote at any
time prior to the official announcement by the County Mayor of the final vote tally.

Rule 30 would read as follows:

When a roll call vote is being taken, any member when his/her name is called, may “abstain”.
Every member shall be entitled to vote or change his/her vote at any time prior to the official
announcement by the County Commission Chairperson of the final vote tally.

When the County Mayor is to receive nominations from the floor, a member may nominate one
other person for each position. The floor will be kept open until every member has had the
opportunity to nominate a person if he desires before nominations are closed.

Rule 31 would read as follows:

When the County Commission Chairperson is to receive nominations from the floor, a
member may nominate one other person for each position. The floor will be kept open until
every member has had the opportunity to nominate a person if he desires before nominations
are closed.

A. The ballots are cast by voice and a majority of the legal membership is required for election,
except when the Commission is electing members to the insurance Committee, Finance
Committee and the Wilson County Road Commission, when the elections shall be conducted by
a paper ballot delivered to the County Clerk. The County Mayor, County Clerk and Chairman
Pro-Tem shall then tally and certify the results. In all balloting, the votes of each individual
member shall be recorded.

Rule 32A would read as follows:

A. The ballots are cast by voice and a majority of the legal membership is required for
election, except when the Commission is electing members to the Budget Committee, Finance
Committee, Insurance Committee and the Wilson County Road Commission, when the
elections shall be conducted by a paper ballot delivered to the County Clerk. The County
Commission Chairperson, County Clerk and Chairman Pro-Tem shall then tally and certify the
results. In all balloting, the votes, if signed, of each individual member shall be recorded.

B. Before the Wilson County Commission votes or considers any motion or resolution regarding
the position to be filled, the Chairman of the Wilson County Commission shall allow registered
voters of the county an opportunity to submit names to the County legislative body for
consideration. The names may be submitted in writing to the Chair prior to the meeting or may
be submitted in person at the meeting. In order for a name to be considered, a member of the
County legislative body must subsequently nominate the person. Members of the County
legislative body may also nominate a candidate or candidates to fill the office or vacancy
without the name being submitted by a voter. Nominations do not require a second. If the
person nominated is not present at the meeting, the person making the nomination shall submit



a signed statement from the nominee that the nominee is willing to serve in the position if
appointed.

After nominations cease, the Wilson County Commission may discuss the nominations and may,
at the discretion of the Chairman of the County Commission, interview nominees or allow
nominees the opportunity to address the Wilson County Commission. Upon motion passed by
majority of the members, the vote to make the appointment may be postponed to a subsequent
meeting, provided that adequate public notice of the meeting is given in accordance with State
law.

To receive an appointment, a nominee must receive the votes of a majority of the members of
the County legislative body eligible to vote on the appointment.

Where there are multiple nominees for an appointment and no nominee receives a majority of
the votes after the initial vote, the nominee receiving the lowest vote total, or nominees if there
is a tie, shall have their name(s) removed from eligibility for election on the next ballot. Where
multiple nominees still remain, the following procedure will be followed on each vote until a
nominee has received the votes of the majority of the members of the County legislative body
eligible to vote on the appointments, or only two nominees remain. At that time, the Wilson
County Commission shall continue to vote until one nominee receives the votes of a majority of
the members of the County legislative body eligible to vote on the appointment. Should three
(3) nominees remain, and the bottom two tie, neither shall have their name removed, so long as
they remained tied.

No secret balloting shall be permitted. Each vote shall be conducted by paper ballot delivered
to the County Clerk. The County Mayor, the County Clerk and Chairman Pro-Tem, shall then
tally and certify the results. The vote of each district will be read out loud with the candidate
that the vote is cast for as well as the district that placed the vote. Each member’s vote
regarding the appointment process shall be recorded by the Clerk and entered on the minutes
of the County legislative body.

A tie vote of the Wilson County Commission regarding an appointment may be broken in the
same manner that other tie votes of the body may be broken.

If any provision of this rule should ever conflict with State law, then the applicable provision of
State law shall control.

Rule 32B would read as follows:

B. Before the Wilson County Commission votes or considers any motion or resolution
regarding the elected position to be filled, the Chairman of the Wilson County Commission
shall allow registered voters of the county an opportunity to submit names to the County
legislative body for consideration. The names may be submitted in writing to the Chair prior
to the meeting or may be submitted in person at the meeting. In order for a name to be
considered, a member of the County legislative body must subsequently nominate the person.
Members of the County legislative body may also nominate a candidate or candidates to fill
the office or vacancy without the name being submitted by a voter. Nominations do not
require a second. If the person nominated is not present at the meeting, the person making
the nomination shall submit a signed statement from the nominee that the nominee is willing
to serve in the position if appointed.



33.

34,

35.

After nominations cease, the Wilson County Commission may discuss the nominations and
may, at the discretion of the Chairman of the County Commission, interview nominees or
allow nominees the opportunity to address the Wilson County Commission. Upon motion
passed by majority of the members, the vote to make the appointment may be postponed to
a subsequent meeting, provided that adequate public notice of the meeting is given in
accordance with State law.

To receive an appointment, a nominee must receive the votes of a majority of the members of
the County legislative body eligible to vote on the appointment.

Where there are multiple nominees for an appointment and no nominee receives a majority
of the votes after the initial vote, the nominee receiving the lowest vote total, or nominees if
there is a tie, shall have their name(s) removed from eligibility for election on the next ballot.
Where multiple nominees still remain, the following procedure will be followed on each vote
until a nominee has received the votes of the majority of the members of the County
legislative body eligible to vote on the appointments, or only two nominees remain. At that
time, the Wilson County Commission shall continue to vote until one nominee receives the
votes of a majority of the members of the County legislative body eligible to vote on the
appointment. Should three (3) nominees remain, and the bottom two tie, neither shall have
their name removed, so long as they remained tied.

No secret balloting shall be permitted. Each vote shall be conducted by paper ballot delivered
to the County Clerk. The County Mayor, the County Clerk and Chairman Pro-Tem, shall then
tally and certify the results. The vote of each district will be read out loud with the candidate
that the vote is cast for as well as the district that placed the vote. Each member’s vote
regarding the appointment process shall be recorded by the Clerk and entered on the minutes
of the County legislative body.

A tie vote of the Wilson County Commission regarding an appointment may be broken in the
same manner that other tie votes of the body may be broken.

If any provision of this rule should ever conflict with State law, then the applicable provision
of State law shall control.

If no one shall be elected on a given ballot, then the balloting shall continue until a nominee
receives the votes of a majority of the entire membership of the Commission.

The results shall be announced by the County Mayor. Any challenge to the vote or the
procedure conducted shall be made prior to the next order of business.

Rule 34 would read as follows:

The results shall be announced by the County Commission Chairperson. Any challenge to the
vote or the procedure conducted shall be made prior to the next order of business.

Except as many be otherwise prohibited by law, the County Mayor shall appoint all committees,
with the exception of the Finance Committee and the Insurance Committee, shall fill all
vacancies, shall be an ex-officio member of all committees and sub-committees and shall have
the care, custody and control of all County-owned property.

Rule 35 would read as follows:



36.

37.

38.

39.

40.

Except as may be otherwise prohibited by law, the County Mayor shall appoint all
committees, with the exception of the Budget Committee, Finance Commiittee and the
Insurance Committee, shall fill all vacancies, shall be an ex-officio member of all committees
and sub-committees and shall have the care, custody and control of all County-owned

property.

There shall be two (2) types of committees-standing (permanent) and special (temporary). The
Commission may create such special committees, as the circumstances require. No special
committee shall be created for any purpose when there is a standing committee on the same
subject.

Rule 36 would read as follows:

There shall be two (2) types of committees-standing (permanent) and special (temporary). The
Commission or County Commission Chairperson may create such special committees, as the
circumstances require. No special committee shall be created for any purpose when there is a
standing committee on the same subject.

Committees have any and all authority necessary to request the assistance of county, regional,
State and Federal government departments, commissions and agencies. Committees cannot
obligate the County involving money without approval of the Commission.

The role and jurisdiction of a Commission committee other than that required by law is to
investigate and study matters, provide information and to present recommendations to the
Commission, as generally described in Rule 46. Questions regarding jurisdiction of any
committee shall be referred to the Steering Committee for determination subject to the appeal
to the Commission at its next regular meeting.

All committee meetings are open to the general public. A fifteen (15) minute “Public Comment”
provision shall be added to the Agenda for all committee meetings. During this Public Comment
period, citizens of Wilson County may address the committee about any concern, with any
individual presentation not to exceed three (3) minutes. Questions asked of the committee and
the responses to the questions are included as part of the three (3) minute time limit. There
shall be no verbal assaults or confrontations with the committee members. Proper decorum
shall be observed at all times. Should this rule be violated, in the Chairperson’s opinion, the
Chairperson may close the Public Comment portion of the meeting, noting his reason(s) in the
minutes. The committee is not obligated to take any action on any request made during the
Public Comment portion during that meeting of the committee. The time allowed for the Public
Comment portion of the Agenda may be increased or decreased by a majority vote of the
committee, after a proper motion and second. Prior to the beginning of the Public Comment
portion of the Agenda, the Committee Chairman will read a prepared statement advising those
present of the rules on participation in the Public Comment portion of the Agenda. The Agenda
for each Wilson County Commission committee meeting will be placed on the Wilson County,
Tennessee government website within three (3) to five (5) days prior to the specific meeting. It
shall be the responsibility of the Chairman of each committee, or his/her designee, to relay the
Agenda information to the office of the Wilson County Mayor in such a manner as to allow
compliance with Resolution No. 09-8-4.

The minutes of all committee meetings shall contain the day, time and place the committee
convenes, the members present, a summary of matters considered and record of voting on the
action taken on each recommendation to the Commission, and the time of adjournment.



41.

42.

43,

44,

45.

Rule 40 would read as follows:

The minutes of all Commission committee meetings shall contain the day, time and place the
Commission committee convenes, the members present, a summary of matters considered
and record of voting on the action taken on each recommendation to the Commission, and
the time of adjournment.

A minority report from any and all committees is expressly permitted.

Committee reports shall be given to the Commission by the Chairman or a member from the
rostrum in the front of the courtroom. Upon completion of his report, the speaker shall yield to
questions and the minority report and questions related thereto shall be heard. Before
discussion, there shall be a motion and a second and it shall be so stated by the County Mayor.

Rule 42 would read as follows:

Committee reports shall be given to the Commission by the Chairman or a member from the
rostrum in the front of the courtroom. Upon completion of his report, the speaker shall yield
to questions and the minority report and questions related thereto shall be heard. Before
discussion, there shall be a motion and a second and it shall be so stated by the County
Commission Chairperson.

Minutes of committees, commissions and department reports shall be kept on file for a period
of no less than two (2) years.

The County Clerk and/or County Mayor shall, upon request, provide secretarial assistance to
committees of the Commission during regular scheduled hours of the Clerk’s office, provided it
does not interfere with the normal duties of their offices.

The County Clerk shall furnish one or more of the pages of Commission and committee minutes
to the general public, at cost, upon demand.

Rule 45 would read as follows:

The County Clerk shall furnish one or more of the pages of Commission and committee
minutes to the general public, upon request, in accordance with the schedule for reasonable
charges according to the State Public Records policy or any policy subsequently adopted by
Wilson County.



46, The standing committees of the Commission shall be:

Agricultural Extension

Education

Health and Welfare

Law Enforcement

Public Works

Rules

Financial Management

Planning and Zoning

Recreation

Agricultural Center Management
Minutes

Steering

Emergency Management Agency
Insurance and Benefits

Judicial

Development and Tourism

Cable TV

Back Tax

Rule 46 would read as above with the following additions to the standing committee list:

Ethics Committee
Budget Committee
Audit Committee

Rule 46 would have the following addition:

The Health and Welfare Committee and the Recreation Committee shall be combined into one
committee effective September 1, 2018.

The Cable TV Committee and the Back Tax Committee shall be combined into one committee
effective September 1, 2018.

The duties of the Committee are:

(a) Agricultural Extension: to promote programs of the county related to the growth and
development of agriculture and to consult with the offices of the County Agent, Soil
Conservation and others to bring before the Commission all matters pertaining thereto.

(b) Education: to bring recommendations and information to the Commission concerning
any and all matters related to schools financed by county funds. The Education
Committee shall consist of seven (7) members.

(c) Health and Welfare: to present recommendations and information to the Commission
concerning any and all matters relating to the Health Department, the Human Services
Department and similar related programs. The Health and Welfare Committee shall
consist of five (5) members.



(d)

(e)

(f)

Rule 46(c) would read as follows:

Health and Welfare: to present recommendations and information to the Commission
concerning any and all matters relating to the Health Department, the Human Services
Department and similar not-for-profit organizations. The Health and Weifare
Committee shall consist of five (5) members.

Law Enforcement: to encourage cooperation and coordination of all safety and law
enforcement agencies with the county and to recommend and inform the Commission
of any matters relating to the Sheriff's Department, Jail and Traffic Control. The Law
Enforcement Committee shall consist of seven (7) members.

Public Works: to bring the recommendations and information to the Commission
concerning needed maintenance and improvement of all county roads; to develop a
comprehensive program if improvement and maintenance in cooperation with the
County Road Commission; to recommend and inform the Commission as to matters
concerning solid waste disposal and environment protection control; to study and
recommend to the Commission matters pertaining to solid waste management including
the plans, operations and funding requirements to the Wilson County Regional Solid
Waste Authority or its successor; to recommend and inform the sewage facilities and
systems in the county in cooperation with the Wilson County Water and Wastewater
Authority and to recommend and inform the Commission as to needed maintenance
and improvements to all county owned buildings and properties not under the control
of an independent Board or Commission. The Public Works Committee will submit to
the County Mayor, County Finance Director and County Commission, on or about March
1 of each year a recommendation of needed maintenance and improvements in all
county owned buildings and properties by order of highest priority. The Public Works
Committee shall consist of seven (7) members.

Rule 46(e) would read as follows:

Public Works: to recommend and inform the Commission as to needed maintenance
and improvements to all County-owned buildings and properties not under the
control of an independent Board or Commission. The Public Works Committee will
submit to the County Mayor, County Finance Director and County Commission, on or
about March 1 of each year, a recommendation of needed maintenance and
improvements in all County-owned buildings and properties by order of highest
priority. The Public Works Committee shall consist of seven (7) members.

Rules Committee: to recommend to the Commission rules and procedures for use by
the Commission, its committees and various departments, commissions and agencies as
they relate to the Commission; to review those rules periodically and to recommend
changes thereto when circumstances warrant. The Rules Committee shall consist of five
(5) members.



(g)

(h)

i)

Financial Management Committee: the existing Finance Committee shall be known as
the “Financial Management Committee” pursuant to TCA §5-21-104 statute, which at
the present time, consists of the County Mayor, Superintendent of Highways,
Superintendent of Education, and four (4) members elected by the County Commission
at its regular September session of each year or at any subsequent session. The four (4)
members elected by the county legislative body need not be members of the
Commission. The committee will elect its own chairperson and shall meet from time to
time, as it may deem necessary for the discharge of its duties. The Finance Director
shall be the ex-officio secretary of the committee. The committee shall establish and
approve policies, procedures and regulations in addition to the specific provisions of this
chapter, for implementing a sound and efficient financial system; and for administering
the funds of Wilson County. The Wilson County Financial Management System shall
include budgeting, accounting, payroll, cash management and such other financial
matters necessary to an efficient system. The Finance Committee shall present a
proposed budget and recommend a proposed tax rate and conduct a public hearing on
the proposed budget in accordance with procedures established by the County Financial
Management Act of 1981.

Rule 46(g) would read as follows:

Financial Management Committee: The existing Finance Committee shall be known as
the “Financial Management Committee” pursuant to TCA §5-21-104 statute, which at
the present time, consists of the County Mayor, Superintendent of Highways, Director
of Schools, and four (4) members elected by the County Commission at its regular
September session of each year or at any subsequent session. The four (4) members
elected by the county legislative body need not be members of the Commission. The
committee will elect its own chairperson and shall meet from time to time, as it may
deem necessary for the discharge of its duties. The Finance Director shall be the ex-
officio secretary of the committee. The committee shall establish and approve
policies, procedures and regulations in addition to the specific provisions of this
chapter, for implementing a sound and efficient financial system; and for
administering the funds of Wilson County. The Wilson County Financial Management
System shall include budgeting, accounting, payroll, cash management and such other
financial matters necessary to an efficient system.

Planning and Zoning: to recommend and inform the Commission as to all matters
concerning planning and zoning in the county and to work with the Planning
Commission in studying future growth patterns, shifts in populations, etc.; and to
recommend resolutions providing for the proper implementations of planning
principles. The Planning and Zoning Committee shall consist of seven (7) members.

Recreation: to study and recommend to the Commission matters concerning the
development of recreational facilities and programs in Wilson County. The Recreation
Committee shall consist of five (5) members.

Agricultural Center Management: to approve and recommend to the County Mayor , or
his designee, rental and use agreements, contracts and such other instruments and
agreements, contracts and such other instruments and agreements concerning the use
and enjoyment of the agricultural and community center by the community groups, and
further to study and recommend to the Commission proposals for the further
development of the Agricultural and Community Center; and further to promote
programs related to the growth and development of commerce, industry and tourism in
the county. The committee may contain either voting or non-voting non-commission
members. The Agricultural Center Management Committee shall consist of thirteen



(k)

(1)

(m)

(13) members of which seven (7) are to be County Commissioners and a minimum of
one (1) to be a member of the Wilson County Promotions.

Rule 46(j) would read as follows:

Agricultural Center Management: to approve and recommend to the County Mayor,
or his designee, rental and use agreements, contracts and such other instruments and
agreements concerning the use and enjoyment of the agricultural and community
center by the community groups, and further to study and recommend to the
Commission proposals for the further development of the Agricuitural and Community
Center; and further to promote programs related to the growth and development of
commerce, industry and tourism in the county. The committee may contain either
voting or non-voting non-commission members. The Agricultural Center Management
Committee shall consist of thirteen (13) members of which seven (7) are to be County
Commissioners and a minimum of one (1) to be a member of the Wilson County
Promotions.

Minutes: to meet with the Commission Chairperson to read the minutes and to attest
to their general and specific accuracy and to review present laws and make
recommendations to the Commission on matters about which legislation is needed. The
Minutes Committee shall consist of five (5) members.

Steering: This committee shall be composed of the Chairman of all standing committees
with the exception of the Agricultural Extension Committee. The Committee shall
consult with the Commission Chairperson on all matters pertaining to the conduct and
affairs of the County Commission, consider any questions or disputes arising over
jurisdiction and authority of existing committees; and develop with the Commission
Chairperson the Agenda for each meeting of the County Commission.

Rule 46(l) would read as follows:

Steering: This committee shall be composed of the Chairman of all standing
committees with the exception of the Agricultural Extension Committee. The
Committee shall consult with the Commission Chairperson on all matters pertaining to
the conduct and affairs of the County Commission, consider any questions or disputes
arising over jurisdiction and authority of existing committees; and develop with the
Commission Chairperson the Agenda for each meeting of the County Commission.
should the Chairman of any standing committee not be present for the meeting of this
committee, the Vice Chairman may serve for the Chairman at that meeting. A
standing committee shall have only one (1) vote at any Steering Committee meeting.

Emergency Management Agency: to encourage cooperation and coordination of all
safety and law enforcement agencies within the county and to recommend and inform
the Commission on any matters relating to Civil Defense, Fire Protection, safety and
other emergency services. The Emergency Management Agency Committee shall
consist of seven (7) members.



(n)

(o)

(p)
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Insurance and Benefits: This committee shall be composed of five (5) members
appointed by the County legislative body pursuant to TCA §8-27-502 and charged with
the responsibility carry our the intent of TCA §8-27-501 et seq. This committee shall
prepare and present for approval a contract or contracts with one or more insurance
companies, or other corporations which may exist under the provisions of Chapters 27,
18 or 19 of Title 56 authorized to do business in the State of Tennessee, or with one or
more insurance company or companies, or corporation, as set out above authorized to
do business in the State of Tennessee for a policy or policies of group insurance to
provide for payment of group life, hospitalization, disability or medical expenses for
county hospitalization, disability or medical expenses for county employees and officials.
This committee shall further study and recommend to the full County Commission any
matters concerning issues of workers compensation and shall recommend to the full
County Commission a contract of workers compensation insurance with one or more
insurance companies authorized to do business in the State of Tennessee.

Rule 46(n) would read as follows:

Insurance and Benefits: This committee shall be composed of five (5) members
appointed by the County legislative body pursuant to TCA §8-27-502 and charged with
the responsibility to carry out the intent of TCA §8-27-501 et seq. This committee
shall prepare and present for approval a contract or contracts with one or more
insurance companies, or other corporations which may exist under the provisions of
Chapters 27, 18 or 19 of Title 56 authorized to do business in the State of Tennessee,
or with one or more insurance company or companies, or corporation, as set out
above authorized to do business in the State of Tennessee for a policy or policies of
group insurance to provide for payment of group life, hospitalization, disability or
medical expenses for county hospitalization, disability or medical expenses for county
employees and officials. This committee shall further study and recommend to the full
County Commission any matters concerning issues of workers compensation and shall
recommend to the full County Commission a contract of workers compensation
insurance with one or more insurance companies authorized to do business in the
State of Tennessee.

Cable TV Committee: to recommend and inform the Commission as to all matters,
concerning cable tv and all franchises in the county, including the interpretation,
application and enforcement of all State and Federal laws governing cable tv and all
related services and to make recommendations concerning the adoption, interpretation,
and transfer for all present and future cable tv franchises. This committee shall consist
of five (5) members.

Judicial: to recommend and inform the Commission on any matters concerning the
Judicial Commissioners, the General Sessions Judges, the Circuit Court Clerk and the
Clerk and Master. The Judicial Committee shall consist of five (5) members.

Development and Tourism Committee: to study and recommend to the Commission
industrial, commercial development and tourism facilities and programs in Wilson
County; to work with the Joint Economic and Community Development Board of Wilson
County, Tennessee in furtherance of these facilities and programs; to consult and foster
cooperation with the three municipalities of Wilson County, Tennessee; and to
recommend resolutions in furtherance of industrial, commercial, development and
tourism. The Development and Tourism Committee shall consist of five (5) members.



An addition of Rule 46(r) would read as follows:

Budget Committee: The Budget Committee shall establish and approve policies, forms
and documents, procedures, and regulations necessary for the preparation of the
annual operating and capital improvements budgets. On or before February 1 of each
year the Committee, in conjunction with the Finance Director, shall prescribe the
budgetary procedures, forms, calendar and other information as may be necessary to
implement the budgetary procedures contained in the Financial Management Act of
1981. The Committee shall review and present the recommended budget to the
members of the County legislative body at least ten (10) days prior to the July County
Commission meeting and shall fully provide in the budget all requirements for debt
service, interest and bond maturities and for any cash deficit in any fund at the
beginning of the fiscal year, and shall propose a tentative tax rate to fund such
budget. The Committee shall fully provide for any Court ordered expenses, including,
but not limited to, deputies’ and assistants’ salaries authorized by Court Order
pursuant to Title 8, Chapter 20 of Tennessee Code Annotated. At least ten (10) days
before the proposed budget is to be presented to the governing body, the Committee
shall cause to be published in a newspaper of general circulation the proposed annual
operating budget. The Committee shall present the budget to the County legislative
body at the regular July meeting each year, or at a special session called for this
purpose prior to the regular July meeting. With the proposed budget, the Committee
shall deliver to the County legislative body a budget appropriation resolution and a
tax levy resolution. The Budget Committee shall consist of five (5) members
appointed by the County legislative body but they need not be members of the
County legislative body.

An addition of Rule 46(s) would read as follows:

Audit Committee: As recommended by the County Audit Division of the State
Comptroller’s Office and in order to maintain Wilson County and its three
municipalities standing as “Three Star Communities” the Audit Committee shall
consist of five (5) members and shall have at least two (2) meetings per year with one
being prior to the beginning of the annual audit and the other being after the work on
the annual audit has been completed but prior to the auditor’s report being issued.
One member of this committee shall be a banker. The second member shall be a
Certified Public Accountant or other financial person. The third member shall be a
Commissioner from the Education Committee. The remaining two members shall be
County Commissioners, or citizens of Wilson County, who are not currently serving on
the Budget Committee, the Finance Committee or an employee of Wilson County
government. Members of this committee shall be recommended by the Wilson
County Mayor and confirmed by a majority vote of the Wilson County Commission.

An addition of Rule 46(t) would read as follows:

Ethics Committee: This committee shall consider questions and complaints regarding
violations of the County’s Code of Ethics or of any violation of State law governing
ethical conduct. Complaints shall be in writing, signed by the person making the
complaint, and shall set forth in reasonable detail the facts upon which the complaint
is based. These complaints should be delivered to the Chair of the Ethics Committee.
The committee shall investigate any credible complaint against an official or employee
charging any violation of this Code of Ethics, or may undertake an investigation on its
own initiative when it acquires information indicating a possible violation, and make
recommendations for action to end or seek retribution for any activity that, in the
committee’s judgment, constitutes a violation of this Code of Ethics. The committee



47.

48.
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52.

shall consist of five (5) members appointed to one (1) year terms by the County
Mayor, with confirmation by the County legislative body. At least three (3) members
shall be members of the County legislative body; one (1) member shall be a
Constitutional County Officer or, should no Constitutional County Officer be willing to
accept appointment, an additional member of the County legislative body; and the
remaining member may be either a member of a board, committee, commission,
authority, corporation, or other instrumentality governed by this policy, or an
additional member of the County legislative body.

A quorum for all county committees, agencies, boards and commissions, where not
otherwise established by law, shall be a majority of the duly qualifies and acting
members, excluding vacancies.

Rule 47 would read as follows:

A quorum for all county committees, agencies, boards and commissions, where not
otherwise established by law, shall be a majority of the duly qualified and acting
members, excluding vacancies.

Unless otherwise provided by law, no motion shall be deemed approved by any county
committee, agency, board or commission unless it shall have received the affirmative
vote of the majority of the duly qualified and acting members, excluding vacancies.

In the absence of a rule upon any subject not specifically provided for in these rules, the
Commission will be governed by Robert’s Rules of Order.

The foregoing Rules of Order shall govern the procedures of this body until such time as
the same are amended, suspended or repealed by the affirmative vote of two-thirds
(2/3) of the legal membership of this body.

No member of this body shall be eligible to serve on more than one of the following:

(a) Road Commission
(b) Finance Committee

Rule 51 would read as follows:
No member of this body shall be eligible to serve on more than one of the following:

(a) Road Commission
(b) Budget Committee

The Wilson County Commission requests the minutes of all board and commissions
approved by or financially funded by the Board of Wilson County Commissioners by
mailed in the packet along with the Agenda before each meeting of the Board of
Commissioners. In the event minutes are unavailable for mailing, those minutes will be
handed to each Commissioner at the regular meeting or mailed with the next outgoing
packet.
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Rule 52 would read as follows:

The Wilson County Commission requests the minutes of all boards and commissions
approved by or financially funded by the Board of Wilson County Commissioners be
distributed along with the Agenda before each meeting of the Board of
Commissioners. In the event the minutes are unavailable for distribution at that time,
those minutes will be handed to each Commissioner at the regular meeting or
distributed with the next packet.

Any request before a committee for an appropriation or a line item change must be
specific and in writing.

Rule 53 would read as follows:
Any request before a committee for an appropriation or a line item change must be

specific, in writing and presented by the proponent of the appropriation or line item
change, unless waived by majority vote of the committee.

The consent agenda is a component of the regular monthly meeting agenda. The
consent agenda will include the following:

(a) All budget amendment requests involved line item transfers or category
transfers in a total amount of $5,000 or less which do not affect the fund
balances;

(b) Any proposed road name changes and all resolutions setting speed limits on

county roads;

The consent agenda will be placed on the agenda at the discretion of the Steering
Committee. The consent agenda will be voted on as a single item. Any individual
Commission member may request any item on the consent agenda be removed and
voted upon separately. All items affecting and fund balance will be considered a
separate item within the regular agenda.

Rule 54 would read as follows:

The consent agenda is a component of the regular monthly meeting agenda. The
consent agenda will include the following:

(a) All budget amendment requests involving line item transfers or category
transfers in a total amount of $5,000 or less which do not affect the fund
balances;

(b) Any proposed road name changes and all resolutions setting speed limits on
county roads;

The consent agenda will be placed on the agenda at the discretion of the Steering
Committee. The consent agenda will be voted on as a single item. Any individual
Commission member may request any item on the consent agenda be removed and
voted upon separately. All items affecting the fund balance will be considered a
separate item within the regular agenda.
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Each County Commissioner shall receive the sum of Four Hundred Dollars ($400.00) per
month as payment of their service as County Commissioner and service on any and all
committees.

if a County Commissioner misses two or more consecutive meetings, the Commissioner
can be removed from their position on that committee by the County Mayor.

Rule 56 would read as follows:

If a County Commissioner misses two or more consecutive committee meetings, the
Commissioner can be removed from their position on that committee by the County
Mayor.

In the interest of maintaining proper decorum and conduct while any committee, board,
commission of the County Commission is in session, all signs, either hand held or
posted, in support of, or opposition to, an issue to be considered are prohibited inside
the Courthouse.
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RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF WILSON COUNTY, TENNESSEE
REQUESTING THE WILSON COUNTY ATTORNEY TO SEEK AN ATTORNEY GENERAL’'S OPINION RELATIVE
TO CHAPTER 71 OF THE PRIVATE ACTS OF 2014
WHEREAS, some confusion exists with regard to the interpretation and application of the
Attorney General’s Opinion No. 14-38 to Chapter 71 of the Private Acts of 2014; and

WHEREAS, the Wilson County Commission voted to send to the State Legislature a request to
increase the membership of the Wilson County Board of Education; and

WHEREAS, the legislation ultimately approved by the State Legislature was approved in a
different form requested from that of the Wilson County Commission; and

WHEREAS, because of the unrequested change in the proposed legislation which ultimately
resulted in the adoption of Chapter 71 of the Private Acts of 2014, confusion exists between Opinion No.
14-38 of the State Attorney General and Reporter and Chapter 71 of the Private Acts of 2014;

NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners of Wilson County,

Tennessee that we hereby request the Wilson County Attorney to request an Attorney General's

Opinion seeking answers to the following specific questions, and any questions that may be related

thereto:

1. When does a vacancy occur in the two (2) additional positions created by Chapter 71 of
the Private Acts of 2014?

2. Did the State Legislature act illegally by changing the request of the Wilson County

Commission proposed legislation to add two (2) new additional members to the Wilson County Board of

Education by adopting legislation different from that requested?

SPONSOR

RECOMMENDED FOR APPROVAL:

EDUCATION COMMITTEE
February 12, 2015
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WILSON COUNTY BUILIDING INSPECTOR
233 EAST GAY STREET,

WILSON COUNTY COURTHOUSE ANNEX
LEBANON, TN 37087

PHONE (615) 444-3025

FAX (615) 443-6194

TO: WILSON COUNTY COMMISSION

FROM: WILSON COUNTY BUILDING INSPECTOR

DATE: 2/1/2015 thru 2/28/2015

ACTIVITY REPORT

NUMBER OF PERMIT APPLICATIONS 28

NUMBER OF PERMITS ISSUED 30

NUMBER OF CERTIFICATES OF COMPLIANCE 25

TOTAL MONEY COLLECTED (PERMITS) $20,964.40
NUMBER OF ADEQUATE FACILITIES TAX 57

TOTAL MONEY COLLECTED (AFT) $176,649.84
YEAR TO DATE 07/01/2014 thru 2/28/2015

PERMIT APPLICATIONS 433
PERMITS ISSUED 427
CERIFICATES OF COMPLIANCE 343

TOTAL MONEY $496,867.27
NUMBER OF AFT 629

TOTAL MONEY $3,310,887.38



Wilson County Planning Commission Minutes

The Wilson County Planning Commission met Friday, January 16, 2015 at 11:00 a.m. in the
County Commission Room of the Wilson County Courthouse located at 228 East Main Street
Lebanon, Tennessee pursuant to public notice. Those members present were Dixon, Fitzpatrick,
Hutto, Jewell, Jones, Locke, Nokes, Weathers, Williams and Woods constituting the entire
membership with the exception of Major who was absent. Also present were the County
Planning Staff, County Building Inspectors Staff, County Attorney and Court Reporter Teresa
Hatcher hired by the County.

The minutes of the December 19, 2014 meeting were approved on motion of Jewell second by
Dixon and all voting aye with the following correction, Mr. Jewell’s name was shown to be
present and absent, Mr. Jewell did not attend the December 19, 23014 meeting.

Chairman Fitzpatrick then asked all individuals who desired to make statements before the
Commission to stand and raise their right hand. She thereupon, administered the oath to each and
every one of the prospective witnesses.

Old Business

Application has been made by Billy Jones to rezone the following property from (A-1)
Agricultural to (C-3) Highway Commercial. The property is located at 6048 Highway 109 North
and consists of approximately 3.43 acres referenced by Wilson County Tax Map 33 Parcel 46.00.
Staff read recommendations. Paul Crockett, project surveyor stated that with the road widening
of Highway 109 approximately 2 & 1/2 acres will be taken from the B. J. Trailer Sales property
as a result Mr. Jones is just preparing for the future, Mr. Crockett stated that the adjacent
property that houses the trailer sales will be combined with this parcel if the rezoning is
approved. Planner Brashear stated if rezoned the property will have to follow the landscaping
and building materials requirements of the Wilson County Zoning Ordinance. On motion of
Nokes, second by Williams and all voting aye the request will be sent to the Wilson County
Commission with a positive recommendation.

New Business: Site plans and plats to be presented:

Site Plan-Verizon Wireless/Tulip Grove cell tower site co-location 1 lot

Darrington Way 74E/1/19.00

Site Plan met requirements. On motion of Dixon second by Nokes and all voting aye the site plan
was approved.

Prelim.; Pine Creek Estates Phases 2 - 5 165 lots

Mires Road 120/18.00

Plat met requirements. After discussion pertaining to plat being revised to remove lots out of the
floodplain, off-site flooding, drainage, critical lots, sewer and open space improvements, motion was
made by Williams to approve subject to staff recommendations, second by Nokes, Jones voting NO,
with all others voting aye, majority rules the plat was approved.



On motion of Locke second by Woods and all voting aye the plats listed below were affirmed.
Subdv.; Mildred A. Thorne Property, 2 lots, Rutledge Lane, 45/30.00 & 44/89.00

Rsb.; Harry G. Alexander Property Tract 1, 1 lot, Philadelphia Road, 37/7.02

Rsb.; Timothy Music Property Lot 1, 1 lot, Jennings View Drive, 105/4.00

Combination: Hickory Isles Phase II-A lots 8 & 9/Phase I lot 19, 1 lot, Camelot Bay 29B/D/8.00/9.00
There being no further business to come before the Commission the meeting was adjourned.
Chairman noted the staff recommendations and related discussions had entered into the decision
making of the Commission and directed the staff recommendations to be placed in the minute

attachment file. There being no further business to come before the Commission at this time, the
same was on motion duly made and seconded, adjourned.

Randall Hutto, Secretary
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