STATE OF TENNESSEE, WILSON COUNTY BOARD OF COMMISSIONERS, JANUARY 23, 2006:

Be it remembered that the regular meeting of the Board of Commissioners begin and holden for the County of Wilson, State of Tennessee, on January 23, 2006, the same being the Fourth Monday in said month.

There was present and presiding the Honorable Chairman Robert Dedman; Jim Goodall, County Clerk; and a quorum of County Commissioners to wit:

Wendell Marlowe, Ken Holland, Fred Weston, Luther Lenning, Carolyn Thompson, Wayne Drennan, John Woodroof, W. J. McCluskey, Billy Patton, Bob Neal, Billy Rowland, Robert Lannom, Rusty Thompson, Billy Swindell, Gilbert Graves, Jim Major, Dr. T. Ross Averitt, Annette Stafford, Eugene Murray, Heather Scott, Rhonda G. Moore, Paul Abercrombie and Randy Hall.

The Board of Commissioners was opened in the form of law at 7:00 P.M. when the following proceedings were had and entered to wit:

A prayer was given by Commissioner Woodroof; everyone said the pledge to the flag, which was led by Commissioner Holland.

The Clerk called the roll showing 23 present and 2 absent.

Roll Call Page________

Commissioner Drennan gave the Steering Committee Report and moved that said report be received and filed, seconded by Commissioner Patton.  Passed by unanimous voice vote.

Steering Committee Report Page ________

Commissioner Drennan made a motion to amend the Agenda to delete the election of the two (2) part time Judicial Commissioners, seconded by Commissioner Murray.  Passed by unanimous voice vote.  Commissioner Drennan made a motion to adopt the Agenda as amended, seconded by Commissioner Patton.  Passed by unanimous voice vote.

Agenda Page ________

No Consent Agenda was presented at this time. 

Chairman Robert Dedman recognized Youth Leadership Wilson and Leadership Wilson.

Commissioner Stafford gave the Minutes Committee Report and moved that said report be received and filed, seconded by Commissioner Hall.  Passed by unanimous voice vote.

Minutes Committee Report Page ________

Commissioner Marlowe made a motion to dispense with the reading of the minutes, seconded by Commissioner Holland.  Passed by unanimous voice vote.

Chairman Robert Dedman stated that former Property Assessor James Parton died and his funeral would be Wednesday at 2 p.m. 

Commissioner Lannom gave the Emergency Management Committee Report and moved that said report be received and filed, seconded by Commissioner Rowland.  Passed by unanimous voice vote.
Emergency Management Committee Report Page ________

Jerry McFarland gave the Emergency Management Director’s Report.  Commissioner Hall made a motion that said report be received and filed, seconded by Commissioner Patton.  Passed by unanimous voice vote.

Emergency Management Director’s Report Page ________

Commissioner Carolyn Thompson gave the Law Enforcement Committee Report and moved that said report be received and filed, seconded by Commissioner Drennan.  Passed by unanimous voice vote.
Law Enforcement Committee Report Page ________

Terry Ashe gave the Sheriff’s Report.  Commissioner Carolyn Thompson made a motion that said report be received and filed, seconded by Commissioner Hall.  Passed by unanimous voice vote.

Sheriff’s Report Page ________

Commissioner Patton gave the Education Committee Report and moved that said report be received and filed, seconded by Commissioner Holland.  Passed by unanimous voice vote.

Education Committee Report Page ________

Dr. Jim Duncan gave the Director of Schools Report.  Commissioner Patton made a motion that said report be received and filed, seconded by Commissioner Carolyn Thompson.  Passed by unanimous voice vote.

Director of Schools Report Page ________

Bev Spickard gave the Register of Deeds Report stating that for the 4th quarter $243,563.52 had been collected in excess fees, which is $8,324.74 over last year.  $17.084.00 had been collected in computer fees, which is $3,074.00 over last year.  8.987 documents had been recorded, which is 1,537 over last year.  We have 157 internet customers which brings in $47,100 per year.  Commissioner Rowland made a motion that said report be received and filed, seconded by Commissioner Lannom.  Passed by unanimous voice vote.
Ricky Rodriguez gave the Tourism Director’s Report.  Commissioner Graves made a motion that said report be received and filed, seconded by Commissioner Stafford.  Passed by unanimous voice vote.

Tourism Director’s Report Page ________

Ernest Lasater gave the Trustee’s Report stating that as of December 2005 $408,000 had been collected over last year.  Commissioner Marlowe made a motion that said report be received and filed, seconded by Commissioner Holland.  Passed by unanimous voice vote.

Trustee’s Report Page ________

Road Superintendent Steve Armistead read Resolution 06-1-1 Classifying the Public Roads in Wilson County.  Commissioner Graves made a motion that said Resolution be adopted, seconded by Commissioner Stafford.  Passed by a roll call vote 23 for, 0 against, 0 not voting, and 2 absent.

	
	Voting YES:
	(23)
	Marlowe, Holland, Weston, Lenning, C. Thompson, Drennan, Woodroof, McCluskey, Patton, Neal, Rowland, Lannom, R. Thompson, Swindell, Graves, Major, Averitt, Stafford, Murray, Scott, Moore, Abercrombie, Hall

	
	Voting NO:
	(None)
	

	
	ABSTAINING:
	(None)
	

	
	ABSENT:
	(2)
	Tarpley, Bannach


Resolution 06-1-1 ________




Roll Call Page ________

Road Superintendent Steve Armistead stated that your cap sheet is a list of the new roads that we have added.  We also have a five (5) year plan that we have to pass through the Road Commission each year and Mr. Lynch informed us this year that we had done about 52 miles.  In our five (5) year plan we had 125 miles on it and this year alone we did 52 miles with out own paving crew.  We are hoping to improve that each year.  We are getting close to all our cross section roads in the County.  We are trying to get those paved and then I hope to start doing some of the smaller roads and some of the higher traffic roads out in the County is my long range plan to be done.  We are doing maintenance on equipment right now trying to get it ready for spring time.  It won’t take long for it to get here.  Commissioner Patton made a motion that said report be received and filed, seconded by Commissioner Woodroof.  Passed by unanimous voice vote.
Commissioner Rusty Thompson gave the Public Works Committee Report and moved that said report be received and filed, seconded by Commissioner Hall.  Passed by unanimous voice vote.
Public Works Committee Report Page ________

No report was given at this time by the Agricultural Center Management Committee.
No report was given at this time by the Cable Television Committee.

No report was given at this time by the Delinquent Tax Committee.

No report was given at this time by the Development & Tourism Committee.

No report was given at this time by the Health & Welfare Committee.
 
No report was given at this time by the Insurance Committee.
Commissioner Murray gave the Judicial Committee Report and moved that the minutes from January 13 and January 19 be received and filed, seconded by Commissioner Hall.  Passed by unanimous voice vote.
Judicial Committee Report Page ________

No report was given at this time by the Planning & Zoning Committee.
No report was given at this time by the Recreation Committee.

No report was given at this time by the Rules Committee.

Commissioner Drennan gave the Urban Type Public Facilities Board Report and moved that said report be received and filed, seconded by Commissioner Rowland.  Passed by unanimous voice vote.

Urban Type Public Facilities Board Report ________

Ron Gilbert gave the Finance Director’s Report.  Commissioner Patton made a motion that said report be received and filed, seconded by Commissioner Graves.  Passed by unanimous voice vote.

Finance Director’s Report Page ________

Commissioner Rusty Thompson gave the Finance Committee Report and moved that said report be received and filed, seconded by Commissioner Holland.  Passed by unanimous voice vote.  

Commissioner Rusty Thompson read Resolution 06-1-2 to Amend the Budget & Appropriation Resolution for the 2005-2006 Fiscal Year to Make an Additional Appropriation from the Capital Projects Fund.  Commissioner Rusty Thompson made a motion that said Resolution be adopted, seconded by Commissioner Holland.  Commissioner Marlowe asked where are the funds coming from this $410,000.00?  Commissioner Rusty Thompson stated the Capital Projects Fund. Passed by a roll call vote 23 for, 0 against, 0 not voting, and 2 absent.

	Voting YES:
	(23)
	Marlowe, Holland, Weston, Lenning, C. Thompson, Drennan, Woodroof, McCluskey, Patton, Neal, Rowland, Lannom, R. Thompson, Swindell, Graves, Major, Averitt, Stafford, Murray, Scott, Moore, Abercrombie, Hall

	Voting NO:
	(None)
	

	ABSTAINING:
	(None)
	

	ABSENT:
	(2)
	Tarpley, Bannach


Resolution 06-1-2 ________



Roll Call Page ________

Commissioner Rusty Thompson read Resolution 06-1-3 to Reflect Revenues Received but not Included in the Original Budget for the 2005-2006 Fiscal Year and to Amend the Budget & Appropriation Resolution for the 2005-2006 Fiscal Year to Transfer These Funds into the Health Department.  Commissioner Rusty Thompson made a motion that said Resolution be adopted, seconded by Commissioner Hall.  Passed by a roll call vote 23 for, 0 against, 0 not voting, and 2 absent.

	
	Voting YES:
	(23)
	Marlowe, Holland, Weston, Lenning, C. Thompson, Drennan, Woodroof, McCluskey, Patton, Neal, Rowland, Lannom, R. Thompson, Swindell, Graves, Major, Averitt, Stafford, Murray, Scott, Moore, Abercrombie, Hall

	
	Voting NO:
	(None)
	

	
	ABSTAINING:
	(None)
	

	
	ABSENT:
	(2)
	Tarpley, Bannach


Resolution 06-1-3 ________



Roll Call Page ________

Commissioner Rusty Thompson read Resolution 06-1-4 to Amend the Budget & Appropriation Resolution for the 2005-2006 Fiscal Year for a Transfer from the Reserve Jail Operating Expense into the Sheriff’s Department. Commissioner Rusty Thompson made a motion that said Resolution be adopted, seconded by Commissioner Drennan.  Passed by a roll call vote 23 for, 0 against, 0 not voting, and 2 absent.

	
	Voting YES:
	(23)
	Marlowe, Holland, Weston, Lenning, C. Thompson, Drennan, Woodroof, McCluskey, Patton, Neal, Rowland, Lannom, R. Thompson, Swindell, Graves, Major, Averitt, Stafford, Murray, Scott, Moore, Abercrombie, Hall

	
	Voting NO:
	(None)
	

	
	ABSTAINING:
	(None)
	

	
	ABSENT:
	(2)
	Tarpley, Bannach


Resolution 06-1-4 ________



Roll Call Page ________

Commissioner Rusty Thompson read Resolution 06-1-5 to Reflect Revenues Received but not Included in the Original Budget for the 2005-2006 Fiscal Year and to Amend the Budget & Appropriation Resolution for the 2005-2006 Fiscal Year to Transfer These Funds into the Sheriff’s Department.  Commissioner Rusty Thompson made a motion that said Resolution be adopted, seconded by Commissioner Stafford.  Passed by a roll call vote 23 for, 0 against, 0 not voting, and 2 absent.
	
	Voting YES:
	(23)
	Marlowe, Holland, Weston, Lenning, C. Thompson, Drennan, Woodroof, McCluskey, Patton, Neal, Rowland, Lannom, R. Thompson, Swindell, Graves, Major, Averitt, Stafford, Murray, Scott, Moore, Abercrombie, Hall

	
	Voting NO:
	(None)
	

	
	ABSTAINING:
	(None)
	

	
	ABSENT:
	(2)
	Tarpley, Bannach


Resolution 06-1-5 ________



Roll Call Page ________
Commissioner Rusty Thompson read Resolution 06-1-6 to Amend the Budget & Appropriation Resolution for the 2005-2006 Fiscal Year to Make Additional Appropriations to the Road Commission.  Commissioner Rusty Thompson made a motion that said Resolution be adopted, seconded by Commissioner Drennan.  Passed by roll call vote 23 for, 0 against, 0 not voting, and 2 absent.

	
	Voting YES:
	(23)
	Marlowe, Holland, Weston, Lenning, C. Thompson, Drennan, Woodroof, McCluskey, Patton, Neal, Rowland, Lannom, R. Thompson, Swindell, Graves, Major, Averitt, Stafford, Murray, Scott, Moore, Abercrombie, Hall

	
	Voting NO:
	(None)
	

	
	ABSTAINING:
	(None)
	

	
	ABSENT:
	(2)
	Tarpley, Bannach


Resolution 06-1-6 ________



Roll Call Page ________

Commissioner Rusty Thompson read Resolution 06-1-7 to Reflect Revenues Received but not Included in the Original Budget for the 2005-2006 Fiscal Year and to Amend the Budget & Appropriation Resolution for the 2005-2006 Fiscal Year to Transfer These Funds into the Wilson Emergency Management Agency and to Make an Additional Appropriation to the Wilson Emergency Management Agency.  Commissioner Rusty Thompson made a motion that said Resolution be adopted, seconded by Commissioner Stafford.  Commissioner Scott asked do we have to provide matching funds?  Commissioner Rusty Thompson stated these are the matching funds.  The portion coming out of the fund balance is the matching funds.  The $70,192.52 is our matching funds for the remainder of this fiscal year.  Commissioner Murray stated not against this at all, but I want to be clear.  At some point and time we are going to have to raise taxes to supply these funds.  This grant is going to run out over a five (5) year period.  It’s going to come in at 80, 60, 50 and so forth.  At some point we are going to have to cover this with a tax increase I think.  I was talking with Mr. Gilbert before the meeting and a pennies worth of taxes now is $190,000 or something like that.  At some point and time we are going to have to raise taxes to cover this in four or five years.  Some of us won’t be here, so maybe that’s not a problem, but I do want everyone to understand that this does carry a tax increase.  Commissioner Rusty Thompson stated most of what you said I agree with.  It is a diminishing grant and we will have to match it.  Where the finances will lie in 5 years, as far as growth money and that sort of thing, I can’t say.  Commissioner Murray stated in all reality we are going to have to cover it.  Commissioner Rusty Thompson stated yes sir, in all reality.  Commissioner Marlowe stated $70,190 is that coming out of WEMA Fund Balance or the General Fund Balance?  Commissioner Rusty Thompson stated the General Fund Balance.  Commissioner Marlowe asked WEMA doesn’t have a fund balance it can come out of?  Commissioner Rusty Thompson stated WEMA doesn’t operate, I don’t think, as a separate fund, its part of the general fund.  Commissioner Weston stated that was my question too.  I read this and I thought it was coming from their balance.  Commissioner Rusty Thompson stated no sir.  Commissioner Weston stated this is the general fund balance?  Commissioner Rusty Thompson stated yes this is the General Fund Balance.  Commissioner Weston stated I guess you wouldn’t have asked for the $70,000 if you hadn’t of needed it, I suppose.  Commissioner Rusty Thompson stated we looked several places, because we really don’t like to hit our fund balance.  We could not come up with any more appropriate place to take this money.  Commissioner Weston stated so in other words you take all of this here and it’s for the 12 additional employees?  Commissioner Rusty Thompson stated that is correct.  The Homeland Security Grants cover the $143,395.00 and we are covering the $79,190.00 out of fund balance.  Remember that is somewhat more than it would be, because there is some one time expenditures in the $70,000, like uniforms, equipment and things of that nature that we won’t have to revisit again anytime soon.  Commissioner Weston asked once again is this five (5) year deal?  Commissioner Rusty Thompson stated yes.  Commissioner Weston stated within five years with the growth we are hoping we won’t have to raise taxes, if the growth continues as it is now.  Commissioner Rusty Thompson stated we always hope we never have to raise taxes.  Commissioner Weston stated I know, but he said there would be tax increase, but not necessarily.  Commissioner Rusty Thompson stated it is going to have to be funded.  What the finances look at at that point, I may be here and I may not.  Passed by a roll call vote 23 for, 0 against, 0 not voting, and 2 absent.
	
	Voting YES:
	(23)
	Marlowe, Holland, Weston, Lenning, C. Thompson, Drennan, Woodroof, McCluskey, Patton, Neal, Rowland, Lannom, R. Thompson, Swindell, Graves, Major, Averitt, Stafford, Murray, Scott, Moore, Abercrombie, Hall

	
	Voting NO:
	(None)
	

	
	ABSTAINING:
	(None)
	

	
	ABSENT:
	(2)
	Tarpley, Bannach


Resolution 06-1-7 ________



Roll Call Page ________

Commissioner Rusty Thompson read Resolution 06-1-8 to Amend the Budget & Appropriation Resolution for the 2005-2006 Fiscal Year for the Sports Authority.  Commissioner Rusty Thompson made a motion to adopt said Resolution, seconded by Commissioner Holland.   Commissioner Weston asked are we just changing the numbers?  Commissioners Rusty Thompson stated at the request of our Auditors in order to comply with the latest edition of GASB, they want us to change these numbers.  Passed by a roll call vote 23 for, 0 against, 0 not voting, and 2 absent.
	
	Voting YES:
	(23)
	Marlowe, Holland, Weston, Lenning, C. Thompson, Drennan, Woodroof, McCluskey, Patton, Neal, Rowland, Lannom, R. Thompson, Swindell, Graves, Major, Averitt, Stafford, Murray, Scott, Moore, Abercrombie, Hall

	
	Voting NO:
	(None)
	

	
	ABSTAINING:
	(None)
	

	
	ABSENT:
	(2)
	Tarpley, Bannach


Resolution 06-1-8 ________



Roll Call Page ________

Commissioner Rusty Thompson read Resolution 06-1-9 Accepting the Transfer of the Old Mt. Juliet Elementary School Property in Return for the Cancellation of the Two Million Dollars ($2,000,000.00) Obligation of the Wilson County Board of Education on the New Mt. Juliet Elementary School.  Commissioner Rusty Thompson made a motion that said Resolution be adopted, seconded by Commissioner Hall.  Commissioner Stafford stated I knew we were going to get here where we would have to take this piece of property back.  I’m not so excited about doing, but I know we don’t have much choice.  I feel like there should have been more done on behalf of whoever was trying to sell it, so the County wouldn’t be out this money.  I think the next few Resolutions coming up are going to be the same problem.  I just wanted to air my comments; because I knew we were going to get here I just didn’t know how long it was going to take us.  Commissioner Weston stated he believed we needed to amend this Resolution; we are going to accept this property back for 2 million dollars.  I would like to make the recommendation that we consider not selling it any less than that to anybody, if we are going to take it back, I don’t think we need to take any less than that for it.  I make that amendment, seconded by Commissioner Stafford.  County Attorney Mike Jennings stated any sale would have to be approved by you all.  Commissioner Rusty Thompson stated let me give you an example, it may not happen, any sale has to be approved here, because it’s County’s property.  It would be disbursement of surplus property.  If you decided in the future that you wanted to split it up in 2 or 3 parcels or whatever and this amendment was in place it might cause some trouble.  If you wanted to sell 1 parcel for a million, the 2nd parcel for a million, and the 3rd parcel for a million, if it didn’t all sell at one time, you might be in a jam.  Commissioner Weston stated regardless of what happens, it’s got to come back here.  Commissioner Rusty Thompson stated got to.  Commissioner Weston withdrew his motion to amend.  I just feel that we shouldn’t go any less than that for anybody.  Commissioner Rusty Thompson stated he agreed.  Commissioner Averitt asked if we sell this property for a profit, like 3 million dollars, who’s going to get that extra million dollars?  Commissioner Rusty Thompson stated you do.  Commissioner Averitt asked the county or do we send it back to the schools?  Commissioner Rusty Thompson stated the county.  If this passes there will be a quit claim deed prepared by the Attorney to transfer ownership to the General Government and from that point on, it will belong to the General Government.  Commissioner Marlowe stated because there is a possibility that this property could sell for more than 2 million dollars, I would like to make a motion to amend this Resolution to read that all monies received above 2 million dollars from the sale of the Old Mt. Juliet Elementary School Property to be set aside for teachers salaries, seconded by Commissioner Lenning.  Commissioner Murray stated just making a notice that obviously we are foreclosing on a non payment here, but as I understand from reading articles in the paper Wilson County has some advantages to selling this that the School Board could not tap into.  What was that?  Commissioner Rusty Thompson stated he didn’t know that we have advantages.  Basically, the note came due at the end of last year and in order to avoid any further discussion the School Board elected to surrender the property, because they had not come through with the money.  Whether it’s easier for us to dispose of it, use it, or sell it, I couldn’t say.  Commissioner Murray asked Dr. Duncan wasn’t there something mentioned in the minutes of one of your School Board meetings, that Wilson County had some advantage to selling this property, that the School Board could not tap into?  Dr. Duncan stated he did not recall.  Commissioner Murray stated he would look that up and bring it back.  Commissioner Scott stated she had a question about the amendment concerning the teachers’ salary, given that if we do sell it for 3 million and have a million extra.  That would only cover one (1) year of the raise.  So going forward we would have to come up with money by finding it somewhere or have a tax increase in order to fund the teachers salaries going forward.  Commissioner Rusty Thompson stated depending on the amount of the raise would tell us how long that money would last; it’s not recurring revenue.  Commissioner Lenning asked would we still be obligated to stay under contract with the real estate group that has it now?  Commissioner Rusty Thompson stated the reason we waited to do this in January instead of December was to let that contract lapse.  Right now there is no contract on that property as I understand it.  Commissioner Lenning stated he would like for the Finance Committee to look at using some of our own people here in the County, instead of going out of county or out of state.  That is just a recommendation.  Commissioner Rusty Thompson stated that would be possible.  Commissioner Stafford stated she wanted to make sure.  I can agree with giving the teachers a one time salary pay raise, but I want to make sure it’s classroom teachers only?  A lot of time we say let’s give the teachers a raise and come to find out they are the ones who only get a small portion.  If there’s any way to add that on to Commissioner Marlowe’s amendment, is that we make sure it’s class room teachers.  That’s a great big difference.  Commissioner Rusty Thompson stated I’m not a school board member obviously, glad I’m not.  I think all these teachers are under contract.  I guess that would have to be re-negotiated; I don’t know how that works Wendell.  Commissioner Marlowe stated all employees that this would affect would be those employees that are under the negotiated contract, which would include Principals, Assistant Principals, Classroom Teachers, and Supervisors.  Commissioner Stafford this would not include Administration at the Central Office.  I know they probably deserve a raise to, but most of the work is done in the classroom.  You are saying not administration just teachers, classroom teachers or principals?  Commissioner Marlowe stated no, that’s not what I’m saying.  A Principal and Assistant Principal is an administrator.  There only a few persons not under the negotiated contract.  The Director of Schools is not and a few other administrative personnel.  Most of the employees that are certified are under the negotiated contract.  Commissioner Stafford stated she wanted the amendment to say those under the negotiated contract.  Commissioner Marlowe accepted that.  Commissioner Patton called for question.  Commissioner Rusty Thompson asked in the course of the sale, what if we extend $100,000 or what into this, are we talking about the net amount or what?  Commissioner Marlowe stated it would have to be the net.  Commissioner Rusty Thompson stated it would be over $2,000,000.00 plus costs.  Amendment passed by a roll call vote 14 for, 9 against, 0 not voting, and 2 absent.
	
	Voting YES:
	(14)
	Marlowe, Holland, Weston, Lenning, C. Thompson, Drennan, Woodroof, R. Thompson, Major, Stafford, Murray, Moore, Abercrombie, Hall

	
	Voting NO:
	(9)
	McCluskey, Patton, Neal, Rowland, Lannom, Swindell, Graves, Averitt, Scott

	
	ABSTAINING:
	(None)
	

	
	ABSENT:
	(2)
	Tarpley, Bannach


Roll Call Page ________

Resolution 06-1-9 As Amended passed by a roll call vote 19 for, 4 against, 0 not voting, and 2 absent.

	
	Voting YES:
	(19)
	Marlowe, Holland, Weston, Lenning, C. Thompson, Drennan, Woodroof, McCluskey, Rowland, Lannom, R. Thompson, Swindell, Graves, Major, Stafford, Murray, Moore, Abercrombie, Hall

	
	Voting NO:
	(4)
	Patton, Neal, Averitt, Scott

	
	ABSTAINING:
	(None)
	

	
	ABSENT:
	(2)
	Tarpley, Bannach


Resolution 06-1-9 ________



Roll Call Page ________

Commissioner Rusty Thompson read Resolution 06-1-10 Authorizing the Issuance of County District School Bonds in the Aggregate Principal Amount of not to Exceed Seven Million Five Hundred Thousand Dollars ($7,500,000) of Wilson County, Tennessee; Making Provision for the Issuance, Sale and Payment of Said Bonds; Establishing the Terms Thereof and the Disposition of Proceeds Therefrom; and Providing for the Levy of Taxes for the Payment of Principal of, Premium, if any, and Interest on the Bonds.  Commissioner Rusty Thompson made a motion that said Resolution be adopted, seconded by Commissioner Hall.   Commissioner Murray asked what tax would this qualify for?  In other words, we are going to pay this off at some amount our taxes, a penny is worth a $190,000, how much tax is this going to require?  Commissioner Rusty Thompson stated the tax revenue stream for this particular bond issue is already in place.  The fund balance and the continuing revenue coming in to the rural debt service fund is sufficient to pay the interest on this bond as is.  Commissioner Murray asked you mean beyond the 60 million we have already set aside for all the new building programs.  Commissioner Rusty Thompson stated the 60 million came out of general debt service; this is the rural debt service.  It is a revenue stream derived from sales tax collected outside of the boundaries of the Special School District, so it is not subject to sharing, because it is outside their limit.  It is primarily utilized for Elementary School Construction.  Commissioner Murray asked so this will not require a tax increase as far as any?  Commissioner Rusty Thompson stated no sir.  Commissioner Weston asked 18% will go to the Lebanon Special Schools?  Commissioner Rusty Thompson stated no.  Based on this revenue source, it is not eligible for sharing.  Commissioner Thompson stated another comment that had been brought up a time or two this is for our Watertown project.  We had expended some funds from the other bond to bring that project along.  This Resolution in the 2nd paragraph provides that once these monies arrive in the county, we will reimburse the other bond.  Passed by a roll call vote 23 for, 0 against, 0 not voting, and 2 absent.

	
	Voting YES:
	(23)
	Marlowe, Holland, Weston, Lenning, C. Thompson, Drennan, Woodroof, McCluskey, Patton, Neal, Rowland, Lannom, R. Thompson, Swindell, Graves, Major, Averitt, Stafford, Murray, Scott, Moore, Abercrombie, Hall

	
	Voting NO:
	(None)
	

	
	ABSTAINING:
	(None)
	

	
	ABSENT:
	(2)
	Tarpley, Bannach


Resolution 06-1-10 ________



Roll Call Page ________
Commissioner Rusty Thompson read Resolution 06-1-11 Approving Certain Agreements Relating to the Development of (i) The New Watertown K-3 Elementary School, (ii) The New Mt Juliet High School, and (iii) an Addition to Wilson Central High School in Wilson County, Tennessee.  Commissioner Patton made a motion that said Resolution be adopted, seconded by Commissioner Holland.  Commissioner Drennan made a motion to amend the project costs of: $6,450,000 for the New Watertown K-3 Elementary School; $37,262,531 for the New Mt. Juliet High School; $10,267,746 for an Addition to Wilson Central High School; will be transferred to the Education Capital Projects Fund as Invoices for the various projects are submitted to the County Finance Department.  The invoices will demonstrate approval by signature of the Director, or Assistant Director of School.  Invoices for the Watertown Project will be Submitted Separately from the High School Project Invoices.  Commissioner Patton accepted said amendment.   Commissioner Weston stated he didn’t quite understand all he said there.  You’re trying to keep records is that what your saying?  Commissioner Drennan stated yes.  Commissioner Weston stated this one again is not the 18% anywhere in here.  Commissioner Rusty Thompson, no sir.  This is for high schools.  Commissioner Weston stated, but you have Elementary in here.  Commissioner Rusty Thompson stated that was paid for out of rural debt.  Commissioner Weston stated the 60 million bond issue will have 47,000 and something dollars to be transferred over into the school fund.  The remainder will still be in the bond.  Is that correct?  Commissioner Rusty Thompson stated what Wayne’s amendment says, is that we will not transfer anything into the school building fund until they bring a properly executed invoice to the Finance Department.  Commissioner Weston stated good.    Commissioner Stafford asked what is the total amount that we are spending?  Commissioner Drennan stated it is before you.  Commissioner Stafford stated I realize it is before me, but I would like it to be stated so it can go in the minutes.  Commissioner Rusty Thompson concurred with Schools Finance Director Mickey Hall that the amount is $53,980,277.00.  Commissioner Stafford stated okay, I just want to make sure that this max price for these three (3) facilities will not change.  In the past, you are telling me this is the max price without any guaranteed extras.  We ended up going back and doing some extras to Rutland.  We ended up going back and doing some extras to Wilson Central.  We are having to take back the Old Mt. Juliet Elementary School.  So, in the Education minutes meeting, it says motion to approve the Resolution establishing the guaranteed max price.  So, I want to make sure this is going to be our max price.  Commissioner Rusty Thompson stated maximum actually means Mr. Hewitt can’t change it from his end.  If the School Board, and that’s what happened in some of those incidents that you referred to, if the school board decides they want to add something, they have the right, I guess, to request that.  It has to come back through here, the board, Education Committee, Finance Committee, and this full Commission.  Commissioner Stafford stated that she guessed her request was to the school board, hopefully, that we stay at this guaranteed max price.  Commissioner Marlowe asked is this amendment any different than what we’ve been doing this last couple of months.  Commissioner Rusty Thompson stated it is.  In the past when we did for instance, Wilson Central, we transferred the entire amount as I recall to the School Projects Fund at one time and they drew directly from it.  In the last few months, we’ve been drawing from the bond proceeds to pay professional services, invoice at a time.  This amendment says we will do neither of those.  This amendment says we will transfer these funds out of the Finance Office based on the Finance Office receipt of a properly executed invoice.  Commissioner Marlowe stated so; this doesn’t have to come through the Education Committee just the Finance Office.  Commissioner Rusty Thompson stated yes.  Commissioner Holland asked will an AIA still be done each month on the retainage and so forth on that?  Commissioner Rusty Thompson stated there is a stipulated retainage, but I don’t know what that amount is.  The AIA document lump sum schedule of values is not in play; this is a cost plus billing.  They can only bill what they can provide.   Commissioner Scott asked does the max price include the invoices we have already approved?  Commissioner Rusty Thompson stated it does not include what has been approved.  I have been asked, let me mention, that if you approve this, the bond issue account, the 60 million will have left in it roughly $8,961,000.00.  That’s what’s left if you approve this Resolution.  Commissioner Stafford stated she had a constituent call and ask why we didn’t bid this project out?   Also, I know what I’ve been told but to cover myself and to have it strictly for the record, I’d like to know why we don’t go ahead, it’s not for us to bid out the job, I guess it’s for the school board to actually bid out the job.  The constituent called me and I feel like I’m supposed to ask you or the school board why the jobs aren’t bid out.  Commissioner Rusty Thompson stated he would tell her what he knew.  He asked for assistance from Steve Hewitt.  Chairman Robert Dedman gave Steve Hewitt permission to speak.  Steve Hewitt stated the projects were advertised in the news media, internet.  We had several hundred bids.  Passed by a roll call vote 22 for, 0 against, 1 not voting, and 2 absent.
	
	Voting YES:
	(22)
	Marlowe, Holland, Weston, Lenning, C. Thompson, Drennan, Woodroof, McCluskey, Patton, Neal, Rowland, Lannom, Swindell, Graves, Major, Averitt, Stafford, Murray, Scott, Moore, Abercrombie, Hall

	
	Voting NO:
	(None)
	

	
	ABSTAINING:
	(1)
	R. Thompson

	
	ABSENT:
	(2)
	Tarpley, Bannach


Resolution 06-1-11 ________




Roll Call Page ________

No Old Business.

No New Business.

A list of Notaries for January was presented to the Commission.  Commissioner Murray made a motion to approve the list of Notaries for January 2006, seconded by Commissioner McCluskey.  Passed by unanimous voice vote.

Notary Page ________

Chairman Dedman called for the election of one (1) Full Time Judicial Commissioner– Unexpired Term.  Commissioner Neal made a motion to elect Stacie Swindell, seconded by Commissioner Patton.  Commissioner Neal stated if possible he would like to be a written vote.  County Attorney Mike Jennings stated it wasn’t possible.  The rules say the ballots are cast by voice and the majority is required by election, except when we do Insurance, Finance, and Road Commission and they can be by paper ballot.  Commissioner Murray stated the Judicial Committee met January 19, 2006 and recommended William Earl Coggins, seconded by Commissioner Scott.    The committee interviewed 20 applicants.  Commissioner Stafford made a motion to cease nominations, seconded by Commissioner Holland.  Passed by unanimous voice vote.  Commissioner Murray stated one thing he would like to point out.  We understand the politics of it absolutely, one thing we want to be sure of is in this position is that we select the most qualified individual with the best background and those kinds of things.  I’m not saying that anyone else doesn’t meet that criteria, but what the Committee thinks is that the young man that we promote tonight can hit the ground running.  He knows the office, he’s been there, he’s worked for the Sheriff’s Office, he absolutely comes highly recommended from the School Staff at Lebanon High.  The committee would ask that you accept the committee recommendation; otherwise there would be no reason for us to meet in these situations.  Commissioner Lenning stated at the beginning we withdrew the part time people, is there a reason for that?  Are we going to have to pay these people a lot of overtime by not being staffed properly?  County Attorney Mike Jennings stated they will be staffed fully; the two that are in there are going to hold over until March.    Roll Call vote Coggins – 6; Swindell – 17; 0 not voting; and 2 absent.  Stacie Swindell elected as Judicial Commissioner.
Roll Call Page ________

Chairman Dedman called for the election of three (3) members to the Industrial Development Board.  Chairman Dedman recommended Sally Kimble, Lon Mires, and Don Scott.  Commissioner Rowland made a motion to elect Sally Kimble, Lon Mires, and Don Scott to the Industrial Development Board, seconded by Commissioner Patton.  Passed by unanimous voice vote.

Chairman Dedman called for the election of one (1) member to the Joint Economic Community Development Board.  Chairman Dedman recommended Gilbert Graves.  Commissioner Patton made a motion to elect Gilbert Graves to the Joint Economic Community Development Board, seconded by Commissioner Rowland.  Passed by unanimous voice vote.

Chairman Dedman called for the election of one (1) member to the Wilson County Sports Authority.  Chairman Dedman recommended Brian Wood.  Commissioner Patton made a motion to elect Brian Wood to the Wilson County Sports Authority, seconded by Commissioner Carolyn Thompson.  Passed by unanimous voice vote.


Commissioner Lenning made a motion to adjourn, seconded by Commissioner Major.  Passed by unanimous voice vote.
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