STATE OF TENNESSEE, WILSON COUNTY BOARD OF COMMISSIONERS, AUGUST 27, 2007:

Be it remembered that the regular meeting of the Board of Commissioners August 27, 2007, the same being the Fourth Monday in said month.

There was present and presiding the Honorable Chairman Robert Dedman; Jim Goodall, County Clerk; and a quorum of County Commissioners to wit:

Wendell Marlowe, Ken Holland, Fred Weston, Jim Emberton, Carolyn Thompson, Kenny Reich, Don Franklin, Frank Bush, Bill Patton, Bob Neal, Billy Rowland, Clint Thomas, Jeff Joines, Mike Justice, Gilbert Graves, Gary Keith, Adam Bannach, L. T. Jenkins, Annette Stafford, Eugene Murray, Heather Scott, Bernie Ash, Paul Abercrombie and Randy Hall.

The Board of Commissioners was opened in the form of law at 7:00 P.M. when the following proceedings were had and entered to wit:

A prayer was given by Commissioner Marlowe; everyone said the pledge to the flag, which was led by Commissioner Neal.

The Clerk called the roll showing 24 present and 1 absent.

Roll Call Page________

Commissioner Marlowe gave the Steering Committee Report stating that said Committee met this evening and the report would be in the September packet.
Commissioner Marlowe made a motion to adopt the Agenda, seconded by Commissioner Holland.  Passed by unanimous voice vote.

Agenda Page ________

Commissioner Marlowe made a motion to adopt the Consent Agenda, seconded by Commissioner Holland.  Resolution 07-8-1 to Establish the Speed Limit on Old Statesville Road at 35 MPH.   Resolution 07-8-2 to Establish the Speed Limit on Wright Road at 20 MPH.  Resolution 07-8-3 to Establish the Speed Limit on Clemmons Road at 40 MPH  Passed by a roll call vote 24 for, 0 against, 0 not voting, and 1 absent.
	
	Voting YES:
	(24)
	Marlowe, Holland, Weston, Emberton, Thompson, Reich, Franklin, Bush, Patton, Neal, Rowland, Thomas, Joines, Justice, Graves, Keith, Bannach, Jenkins, Stafford, Murray, Scott, Ash, Abercrombie, Hall

	
	Voting NO:
	(None)
	

	
	ABSTAINING:
	(None)
	

	
	ABSENT:
	(1)
	Tarpley


Resolution 07-8-1 ________



Resolution 07-8-2 ________

Resolution 07-8-3 ________



Roll Call Page ________

Lebanon/Wilson County Chamber Director Sue Vanatta and JECDB Director G. C. Hixon presented Wilson County with the 3 Star Award given by the Statethis year.

Commissioner Hall gave the Minutes Committee Report and moved that said report be received and filed, seconded by Commissioner Rowland.  Passed by unanimous voice vote.

Minutes Committee Report Page ________

Commissioner Bannach made a motion to dispense with the reading of the minutes, seconded by Commissioner Holland.  Passed by unanimous voice vote.

Commissioner Patton gave the Emergency Management Committee Report and moved that said report be received and filed, seconded by Commissioner Neal.  Passed by unanimous voice vote.
Emergency Management Committee Report Page ________

Jerry McFarland gave the Emergency Management Director’s Report.  Commissioner Thompson made a motion that said report be received and filed, seconded by Commissioner Reich.  Passed by unanimous voice vote.

Emergency Management Director’s Report Page ________

Commissioner Thompson gave the Law Enforcement Committee Report and moved that said report be received and filed, seconded by Commissioner Rowland.  Passed by unanimous voice vote.
Law Enforcement Committee Report Page ________

Terry Ashe gave the Sheriff’s Report.  Commissioner Thompson made a motion that said report be received and filed, seconded by Commissioner Patton.  Commissioner Bannach thanked SRO Officer Bennett for his actions last week at Mt. Juliet Jr. High due to a fire close to the school.  Passed by unanimous voice vote.

Sheriff’s Report Page ________

Commissioner Abercrombie gave the Education Committee Report and moved that said report be received and filed, seconded by Commissioner Hall.  Passed by unanimous voice vote.
Education Committee Report Page ________

James M. Davis gave the Director of Schools Report.  Commissioner Stafford made a motion that said report be received and filed, seconded by Commissioner Thompson.   
Commissioner Weston stated in your speech earlier on you mentioned $60,000,000 we budgeted for high schools.  Last time I looked there was $33,000,000 left of that, is it going to take all of that to open up a high school.  Mike Davis stated he went over those numbers today and all of those dollars or practically all of them are obligated.  For example, we haven’t paid for all the construction yet at the schools that have been constructed and that will be paid out of that.  We have not purchased or received all of the furnishings for the schools and that will also have to be paid from that. If you look at what’s been obligated, you will find that most of that is obligated, majority of it is obligated.  Commissioner Weston stated he based it on the jail, we built a jail but we are spending $40,000 to $60,000 every month or two to bring it on line, so you’re telling me that $33,000,000, I can’t rely on that for anything else.  Mike Davis stated that’s right, it is obligated.  Once you obligate the money for a project, it’s going to take some time to complete that project and pay for the facility.  We can’t budget it twice, I wish we could, but we can’t do that.  Commissioner Weston stated so our former Superintendent probably didn’t bring us enough on the beginning, we should have $100,000,000.  Mike Davis stated he couldn’t speak for what he…..  Commissioner Weston stated he said $60,000,000 would do us five or six years and here we are in the fourth year.  Mike Davis stated he couldn’t speak for what Dr. Duncan told you, but I will tell you that what we have is obligated to the additions and the schools we have under construction and all of those things to bring it on line.  Commissioner Weston stated my understanding is the school that you came from, your board had the taxing power, is that correct?  Mike Davis stated in Kentucky that is correct.  I served 27 years there.  In Kentucky the financial structure is somewhat different because schools by the constitution of the State have taxing authority.  There are some parameters on that, you can’t just set it at any rate you want to.  Commissioner Weston asked you are used to working with an Education Committee as far as your money is concerned?  Mike Davis stated the school he came from in Scott County, Tennessee I worked with the Finance and Budget Committee.  Commissioner Jenkins stated he didn’t know who gave him this figure, and he wasn’t holding him responsible for it, I’ll be the first to admit we need new schools.  Someone said it was going to cost $45,000,000 to build a Lebanon High School.  Whoever comes up with that figure?  It’s never been bid yet, but you’ve tipped every contractor in the county off as to how high to bid.  I’m not blaming you, because I don’t know where it originated from.  Mike Davis stated I met with the architect of Mt. Juliet, for the one that is being built now, and we know what that building cost and so does everyone else, that’s public knowledge.  We also know that construction cost has increased over the past few years by about 7% per year.  You add that into the cost and that is purely an estimate.  We are hopeful that construction cost will come down some, but it’s probably not going to happen.  That’s just a window to look at.  It may cost more than $45,000,000 because we are going to have to add some additional square footage for the technical school that will be attached to that building.  It may cost more than $45,000,000, I don’t know.  I just know that’s how they arrive at those estimates based on increased cost of labor and materials over a period of time.  Commissioner Stafford stated everyone here knows how I feel about the high school.  I’ve been whining about it for the past eight or nine years that I have been a County Commissioner.  You made mention of there being about 1700 students within that 1000 capacity school.  I don’t know if my question is to you or Mr. McFarland, what would happen if the Fire Marshall come and told us what to do about Lebanon High School?  Mike Davis stated we work with these different agencies all the time and we have to abide by whatever they do.  If they cite us for a violation, then we have to fix it.  We hope we don’t have to spend a lot of money on that existing school.  We may have to take some of those kids out and relocate them in portable classrooms, if that were to happen.  We would have to respond to that when it happens.  It would be costly, it would cost you more money plus you would still have to build a new building.  There is still an increase of 648 students a year.  Commissioner Stafford stated she had been up there when they had let out to go from one class to another and it is absolutely chaos.  When you go through those hallways and you know when something happens people have a tendency to panic, so I had some concerns about what could happen.  We have a school that’s already over capacitated, it’s got almost enough students to have another high school.  It just saddens my heart to know that we are not going to get a new high school, but I am going to keep on pushing and keep on plugging.  Mike Davis stated I’m more optimistic that you, I think the politic courage is here and I look out here and see all these county commissioners that have served on this body for many, many years.  I know they have the wisdom to make the correct decision and I think Lebanon High School will happen.  Commissioner Stafford stated she hoped it was before she retired.  Commissioner Ash stated you had talked about a way to get the high school started this year without a tax increase, can you expand on that?  Mike Davis stated there is a scenario where we have approximately $8,000,000 of funds left in the County coffers.  In other words, I think I have talked with Ron and there is approximately $8,000,000 of capacity left.  I would like to see the County Commission set aside part of that money to go ahead and purchase the site for the new Lebanon High School and begin the design work.  It will take about 9 months to a year to complete the design work, once the site is bought.  Once we have that done we would be ready to let a contract, hopefully next summer, for a new school.  If we can work through that scenario, I heard Ron say we had some debt rolling off in 2010.  If we begin construction in 2008, we should be able to occupy that school in 2010-2011.  Then start retiring the bonds for that building.  That was the scenario that I came up.  Commissioner Stafford made a motion to put what Mike Davis said into a motion, seconded by Commissioner Jenkins.  County Attorney Mike Jennings stated the County Commission operates by Resolutions, and you usually don’t spend $8,000,000 on a motion.  You’ll need to run that through the Finance Committee and bring it back. Passed by unanimous voice vote.

Director of Schools Report Page ________

Commissioner Holland gave the Public Works Committee Report and moved that said report be received and filed, seconded by Commissioner Bannach.  Passed by unanimous voice vote.
Public Works Committee Report Page ________

No report was given at this time by the Agricultural Center Management Committee.

No report was given at this time by the Cable Television Committee.

No report was given at this time by the Delinquent Tax Committee. 

No report was given at this time by the Development & Tourism Committee.

No report was given at this time by the Health & Welfare Committee.
Commissioner Bush gave the Insurance Committee Report and moved that said report be received and filed, seconded by Commissioner Jenkins.  Passed by unanimous voice vote.
Insurance Committee Report Page ________

Commissioner Keith gave the Judicial Committee Report and moved that said report be received and filed, seconded by Commissioner Graves.  Passed by unanimous voice vote.
Judicial Committee Report Page ________

No report was given by the Planning & Zoning Committee.

No report was given at this time by the Recreation Committee.

No report was given by the Rules Committee.
Commissioner Patton gave the Urban Type Public Facilities Board Report and moved that said report be received and filed, seconded by Commissioner Reich.  Passed by unanimous voice vote.

Urban Type Public Facilities Board Report ________

Ron Gilbert gave the Finance Director’s Report.  Commissioner Graves made a motion that said report be received and filed, seconded by Commissioner Jenkins.  Passed by unanimous voice vote.

Finance Director’s Report Page ________

Commissioner Abercrombie gave the Finance Committee Report and moved that said report be received and filed, seconded by Commissioner Graves.  Commissioner Ash asked that the Minutes from August 14, 2007 be pulled and a correction made on the last paragraph of Page 3, seconded by Commissioner Abercrombie.  Passed by unanimous voice vote.

Finance Committee Report Page ________

Commissioner Abercrombie read Resolution 07-8-4 to Approve and Accept the Bond of Wilson County Finance Director Ron Gilbert.  Commissioner Abercrombie made a motion that said Resolution be adopted, seconded by Commissioner Holland.  Commissioner Justice asked does this include approving his salary?  Commissioner Abercrombie stated no.   Passed by a roll call vote 21 for, 3 against, 0 not voting, and 1 absent.
	
	Voting YES:
	(21)
	Marlowe, Holland, Weston, Emberton, Thompson, Reich, Franklin, Bush, Patton, Neal, Rowland, Thomas, Joines, Justice, Graves, Keith, Bannach, Murray, Ash, Abercrombie, Hall

	
	Voting NO:
	(3)
	Jenkins, Stafford, Scott

	
	ABSTAINING:
	(None)
	

	
	ABSENT:
	(1)
	Tarpley


Resolution 07-8-4 ________



Roll Call Page ________  

Commissioner Abercrombie read Resolution 07-8-5 Requesting the Division of Property Assessment of the State Comptroller’s Office to Perform a Current Value Update.  Commissioner Abercrombie made a motion that said Resolution be adopted, seconded by Commissioner Weston.  Commissioner Scott stated she thought this was a great idea.  I’ve heard from real estate agents in the past couple of months that when they go to sell property they are looking at the value of the taxes that have been paid and there is a vast discrepancy on the value of the house and what they should be paying and what the house is selling for.  We definitely have some discrepancy and I think we need to tighten this up.  Commissioner Jenkins stated I’m not sure I understand the part that says for each year thereafter.  Does this mean we are going to have a property appraisal each and every year?  Finance Director Ron Gilbert stated it means you will have an update each year, not a total reappraisal.  Commissioner Jenkins asked could Jimmy Locke please speak on this subject?  County Mayor Robert Dedman stated he could.  Property Assessor Jimmy Locke stated when he took office the State mandates that I sign an agreement, to when we are going to have reappraisals and it can be four, five, or six years.  I chose the six year reappraisal, which would be in 2011.  If your values are not above 90% they will come in or can come in every three years and make the reappraisal.  Just because you have a reappraisal, when you have that you are going to have to lower the tax rate down so it won’t be any income plus.  It’s not going to do anything unless you have a tax increase.  You can’t have one every year now, because the state, I’m seriously doubting the state is going to do one next year, because they have people leaving down there.  It takes quite a bit of manpower for them to do this.  You can’t just say I want one every year, that’s against the law and the taxpayers aren’t going to put up with that I’m sure.  Commissioner Graves asked the way you have it set up down don’t you reassess a 1/3 of it every three years, where you do a ten year period?  Jimmy Locke stated yes, we are doing a constant reappraisal.  The County Commission gets about $30,000 a year because we do these appraisals right and we do them on time.  All that money goes straight into the General Fund.  We just got one check for $7,000 plus.  I have two people that all they do is reappraise property constantly.  We are in a constant reappraisal program trying to get these values up.  I don’t think you can just ask the state to come out here and do a CVU, the state law says if it’s not below 90% I don’t have to let them come out here and do nothing.  I don’t have any problem with you asking them to do it, but we can’t do it every year.  Commissioner Jenkins made a motion to strike the words “and for each year thereafter”, seconded by Commissioner Scott.  Commissioner Abercrombie accepts said amendment.  Commissioner Stafford asks Jimmy Locke, in order to reappraise, what your trying to do is, having the property valued at what it’s actually valued at because a lot of the property now is appraised a whole lot less than what it’s valued at, is that not correct?  Jimmy Locke stated absolutely.  Commissioner Stafford stated that would lower the tax rate, then if some of these County Commissioners up here so decide to increase the tax rate, that would balance the scales, is that correct?  Jimmy Locke stated no, you would have to lower your tax rate where the revenue is mutual.  The only way you are going to get anything out of an update is to raise the property taxes.  That’s the only way.  Commissioner Stafford asked so if a farm was selling for $800,000 and on the tax record it’s only $80,000.  Jimmy Locke stated we have some of them.  Commissioner Stafford stated maybe if we done that and they come in here and chose, if that’s what it’s assessed on, then their tax rate would change?  Jimmy Locke stated their tax rate won’t change until you all change it.  The property value will go up, but the tax rate has to come down to make that revenue mutual.  Commissioner Stafford stated that’s what I wanted to be brought out.  Commissioner Emberton asked Ron Gilbert what was your thinking behind this Resolution?  Ron Gilbert stated it’s not a reappraisal we are talking about.  The state keeps records on the actual current sales and they know the difference between the current market and the appraisal on certain classes of property.  What they can do with their computer system is equalize your assessments and bring them all up to current market value.  What that does is when you have properties assessed way too low; it makes them more equal with their neighbors who are already at 100%.  What you typically find is the older established neighborhoods are already paying or assessed what the true market value is, but you get close to a developing area, such as you see in Mt. Juliet.  Passed by a roll call vote 23 for, 1 against, 0 not voting, and 1 absent.

	
	Voting YES:
	(23)
	Marlowe, Holland, Weston, Thompson, Reich, Franklin, Bush, Patton, Neal, Rowland, Thomas, Joines, Justice, Graves, Keith, Bannach, Jenkins, Stafford, Murray, Scott, Ash, Abercrombie, Hall

	
	Voting NO:
	(1)
	Emberton

	
	ABSTAINING:
	(None)
	

	
	ABSENT:
	(1)
	Tarpley


Resolution 07-8-5 ________



Roll Call Page ________

Commissioner Abercrombie read Resolution 07-8-6 Implementing Public Chapter No. 581 in Wilson County.  Commissioner Stafford made a motion that said Resolution be adopted, seconded by Commissioner Holland.  Commissioner Hall stated there has been some concern over this Resolution, but the last paragraph says it will not take effect until all the bugs are worked out of it and has the approval of the Tennessee Comptroller of the Treasury Department.  When this happens Wilson County will be ready for this program beginning January 1, 2008.  Commissioner Murray made a motion to amend that those who are receiving a tax break now in that bracket are included in this Resolution.  We don’t want to exclude someone who is already getting this.  Commissioner Franklin asked is this Mr. Major’s proposal here?  Trustee Jim Major stated no.  This is all together different.  What I’m proposing is a tax relief, this is a tax freeze.  I have nothing to do with this.  Commissioner Reich asked this is on their resident property only?  Commissioner Hall stated right.  Commissioner Reich asked does it need to be stated on here?  Commissioner Hall stated it’s stated in the TCA.  Commissioner Scott asked is that correct that we do not have all the information from the State of Tennessee?  Commissioner Hall stated no.  This law has been signed by the Governor.  The Comptroller’s Office is going to furnish all the information to the counties that are for it.  This will be in effect after January 1, 2008.  It will not start right now; it will take a year for it to go into effect.   Commissioner Joines asked what is the income for the county going to be?  Commissioner Hall stated there will be an impact only if you raise the property taxes.  Ron Gilbert stated there are two ways it can affect your revenue; one is to have a tax increase.  It will freeze their taxes and keep them from having an increase in property tax.  Two is for their assessment to go up.  If they are living in a neighborhood where the property values are going up, theirs will be frozen at the level it is when it’s implemented.  You don’t have any money spent until one of those two things happen.  Commissioner Jenkins asked is there any conflict between this and the plan that Mr. Major has?  Jim Major stated these are two different programs.  Commissioner Thompson asked if we pass this will it affect the figures in the budget?  County Attorney Mike Jennings stated no, it won’t.  Passed by a roll call vote 24 for, 0 against, 0 not voting, and 1 absent.
	Voting YES:
	(24)
	Marlowe, Holland, Weston, Emberton, Thompson, Reich, Franklin, Bush, Patton, Neal, Rowland, Thomas, Joines, Justice, Graves, Keith, Bannach, Jenkins, Stafford, Murray, Scott, Ash, Abercrombie, Hall

	Voting NO:
	(None)
	

	ABSTAINING:
	(None)
	

	ABSENT:
	(1)
	Tarpley


Resolution 07-8-6 ________



Roll Call Page ________

Commissioner Abercrombie read Resolution 07-8-7 Amending Resolution 02-6-7 with Regard to Disability Insurance Coverage.  Commissioner Abercrombie made a motion that said Resolution be adopted, seconded by Commissioner Hall.  Commissioner Murray stated for the county employees understanding, this is an incentive for them?  This doesn’t show up on their paycheck, but this is a paid benefit that their employer Wilson County gives them?  County Mayor Robert Dedman stated that is correct.  Commissioner Jenkins stated everyone knows what a work related injury is, but suppose you have a heart attack or a stroke while you are on the job.  I lost my wife to that and I would kind of like to know the answer to it.  Commissioner Bush stated the last sentence on the Resolution reads that the decision would be made by two licensed physicians.  It would be their decision as to whether it was work related or not will be binding.  Passed by a roll call vote 23 for, 1 against, 0 not voting, and 1 absent.
	
	Voting YES:
	(23)
	Marlowe, Holland, Weston, Emberton, Thompson, Reich, Franklin, Bush, Patton, Neal, Rowland, Thomas, Joines, Justice, Graves, Keith, Bannach, Stafford, Murray, Scott, Ash, Abercrombie, Hall

	
	Voting NO:
	(1)
	Jenkins

	
	ABSTAINING:
	(None)
	

	
	ABSENT:
	(1)
	Tarpley


 Resolution 07-8-7 ________



Roll Call Page ________

Commissioner Graves made a motion to recess for a public hearing, seconded by Commissioner Murray.  Passed by unanimous voice vote.

Tom Brashears presented proposed rezoning for Charles Alsup to rezone approximately 3.23 aces located on Highway 231 South and Old Lebanon Road referenced by Wilson County Tax Map 160 Parcel 4.00 from A-1 Agricultural to C-1 Neighborhood Commercial.

No one was present to speak for or against.

Tom Brashears presented proposed rezoning for 109 Investors, LLC to rezone approximately 16.96 acres located at Couchville Pike and State Route 840 referenced by Wilson County Tax Map 138 Parcel 37.03 and Tax Map 138 Parcel 39.04 from C-4 Planned Commercial to C-3 Highway Commercial.

No one was present to speak for or against.

Tom Brashears presented proposed rezoning for William S. Russell to rezone approximately 10.95 acres located at 1327 and 1401 East Division Street referenced by Wilson County Tax Map 77 Parcels 6.00 and 6.02 from R-1 Residential to I-1 Light Industrial.

No one was present to speak for or against.

Commissioner Marlowe made a motion to go back into regular session, seconded by Commissioner Stafford.  Passed by unanimous voice vote.

Commissioner Rowland made a motion to approve proposed rezoning for Charles Alsup to rezone approximately 3.23 aces located on Highway 231 South and Old Lebanon Road referenced by Wilson County Tax Map 160 Parcel 4.00 from A-1 Agricultural to C-1 Neighborhood Commercial, seconded by Commissioner Stafford.  Passed by unanimous voice vote.

Zoning Page ________

Commissioner Rowland made a motion to approve proposed rezoning for 109 Investors, LLC to rezone approximately 16.96 acres located at Couchville Pike and State Route 840 referenced by Wilson County Tax Map 138 Parcel 37.03 and Tax Map 138 Parcel 39.04 from C-4 Planned Commercial to C-3 Highway Commercial, seconded by Commissioner Joines.  Commissioner Thomas stated at our meeting we expressed the disinterest of a truck stop and under these criteria, its possible.  It’s been expressed to you that the developers have no intention.  Tom Brashears stated the developers are on record, I believe, stating they have no desire or interest in putting a truck stop on this property.  They did state they would put such in deed conditions and restrictions as such on the property.  That being said we do not enforce conditions and restrictions, a truck stop would be permitted by the zoning itself.    Hank McCall, 109 Investors, LLC stated there are no intentions of allowing a truck stop on that property.  I don’t think they can afford it in the first place.  Commissioner Scott stated I’m curious, that on the plan submitted with this there is a McDonald’s and an Amoco logo on here, is that just for regular convenience?  Tom Brashears stated yes.  This plan holds no weight, because C-3 is not a master plan zone district.   Passed by unanimous voice vote.

Zoning Page ________

Commissioner Weston made a motion to approve proposed rezoning for William S. Russell to rezone approximately 10.95 acres located at 1327 and 1401 East Division Street referenced by Wilson County Tax Map 77 Parcels 6.00 and 6.02 from R-1 Residential to I-1 Light Industrial, seconded by Commissioner Rowland.  Commissioner Stafford asked why was it denied?  Tom Brashears stated Mt. Juliet has had quite a bit of staff turnover.  The indications that I have received on other properties that are either adjacent to this or the very near vicinity that the I-1 type zone district does not fit with their land use plan that they have adopted.   Commissioner Weston stated this is bordered by a railroad track and light industrial on the South and it’s also Husky Lumber, this is not a good area for whatever Mt. Juliet had zoned.  I was at their meeting and spoke.  I recommend that this be rezoned.  Passed by unanimous voice vote.

Zoning Page ________

Commissioner Abercrombie read Resolution 07-8-8 to Amend Resolution 02-6-7 with Regard to Retirees Taking Other Employment.  Commissioner Abercrombie made a motion that said Resolution be adopted, seconded by Commissioner Joines.  Commissioner Stafford asked is it normal to do this insurance coverage three times?  Commissioner Bush stated he’s not sure if it’s normal, but after a large discussion at the Committee meeting, it was felt that three times was a fair number of times to allow a retiree to do this.  We did not go out and ask other counties whether they did this or how many times.  This is a recommendation on the part of the committee.  Commissioner Scott made a motion to send back to Committee and find out what other surrounding counties do.  Commissioner Abercrombie stated it doesn’t matter what other counties do.  Commissioner Scott stated I would be curious.  Motion seconded by Commissioner Stafford.  Commissioner Keith stated this is a win win proposition for the county and the employees.  What it is designed to do is in the event an employee retirees to encourage you to take employment elsewhere.  In the event he has some kind of illness, then the new employment would be covering him under their insurance, not Wilson County.  In the event that job didn’t last very long, he could certainly come back and get the benefits that he’s earned throughout our County.  It’s a win win situation for our county and the employees.  Commissioner Marlowe stated it is a win win situation for the county.  Commissioner Bannach stated I’m all for following that logic, let’s ask them, but if we are going to ask the other counties what they do, then let’s follow it.  Mr. Davis gave us a graph right here, let’s follow that same logic and give the people a raise.  Commissioner Stafford withdraws her second.  Commissioner Weston seconds the motion.  Fails by a roll call vote 2 for, 22 against, 0 not voting, and 1 absent.

	
	Voting YES:
	(2)
	Franklin, Scott

	
	Voting NO:
	(22)
	Marlowe, Holland, Weston, Emberton, Thompson, Reich, Bush, Patton, Neal, Rowland, Thomas, Joines, Justice, Graves, Keith, Bannach, Jenkins, Stafford, Murray, Ash, Abercrombie, Hall

	
	ABSTAINING:
	(None)
	

	
	ABSENT:
	(1)
	Tarpley


Roll Call Page ________

Original resolution passed by a roll call vote 23 for, 1 against, 0 not voting, and 1 absent.
	 
	Voting YES:
	(23)
	Marlowe, Holland, Weston, Emberton, Thompson, Reich, Franklin, Bush, Patton, Neal, Rowland, Thomas, Joines, Justice, Graves, Keith, Bannach, Jenkins, Stafford, Murray, Ash, Abercrombie, Hall

	
	Voting NO:
	(1)
	Scott

	
	ABSTAINING:
	(None)
	

	
	ABSENT:
	(1)
	Tarpley


Resolution 07-8-8 ________



Roll Call Page ________

Commissioner Abercrombie read Resolution 07-8-9 to Approve and Accept the Bond of the Wilson County Road Commissioner Member – Zone 3.  Commissioner Stafford made a motion that said Resolution be adopted, seconded by Commissioner Holland.  Passed by a roll call vote 24 for, 0 against, 0 not voting, and 1 absent.
	 
	Voting YES:
	(24)
	Marlowe, Holland, Weston, Emberton, Thompson, Reich, Franklin, Bush, Patton, Neal, Rowland, Thomas, Joines, Justice, Graves, Keith, Bannach, Jenkins, Stafford, Murray, Scott, Ash, Abercrombie, Hall

	
	Voting NO:
	(None)
	

	
	ABSTAINING:
	(None)
	

	
	ABSENT:
	(1)
	Tarpley


Resolution 07-8-9 ________



Roll Call Page ________

Commissioner Abercrombie read Resolution 07-8-10 to Adopt the Provisions of 2007 Public Chapter 586 Regarding the Imposition of a Booking Fee. Commissioner Abercrombie made a motion that said Resolution be adopted, seconded by Commissioner Justice.  Passed by a roll call vote 24 for, 0 against, 0 not voting, and 1 absent.
	
	Voting YES:
	(24)
	Marlowe, Holland, Weston, Emberton, Thompson, Reich, Franklin, Bush, Patton, Neal, Rowland, Thomas, Joines, Justice, Graves, Keith, Bannach, Jenkins, Stafford, Murray, Scott, Ash, Abercrombie, Hall

	
	Voting NO:
	(None)
	

	
	ABSTAINING:
	(None)
	

	
	ABSENT:
	(1)
	Tarpley


 Resolution 07-8-10 ________



Roll Call Page ________

Commissioner Abercrombie read Resolution 07-8-11 to Charge Inmates a Nominal Fee for Participation in GED or Other Scholastic Testing. Commissioner Holland made a motion that said Resolution be adopted, seconded by Commissioner Stafford.  Passed by a roll call vote 24 for, 0 against, 0 not voting, and 1 absent.
	
	Voting YES:
	(24)
	Marlowe, Holland, Weston, Emberton, Thompson, Reich, Franklin, Bush, Patton, Neal, Rowland, Thomas, Joines, Justice, Graves, Keith, Bannach, Jenkins, Stafford, Murray, Scott, Ash, Abercrombie, Hall

	
	Voting NO:
	(None)
	

	
	ABSTAINING:
	(None)
	

	
	ABSENT:
	(1)
	Tarpley


 Resolution 07-8-11 ________


Roll Call Page ________

Commissioner Abercrombie read Resolution 07-8-12 to Charge Inmates a Nominal Fee for Hospital Escort.  Commissioner Holland made a motion that said Resolution be adopted, seconded by Commissioner Stafford.   Passed by a roll call vote 24 for, 0 against, 0 not voting, and 1 absent.
	
	Voting YES:
	(24)
	Marlowe, Holland, Weston, Emberton, Thompson, Reich, Franklin, Bush, Patton, Neal, Rowland, Thomas, Joines, Justice, Graves, Keith, Bannach, Jenkins, Stafford, Murray, Scott, Ash, Abercrombie, Hall

	
	Voting NO:
	(None)
	

	
	ABSTAINING:
	(None)
	

	
	ABSENT:
	(1)
	Tarpley


Resolution 07-8-12 ________



Roll Call Page ________

Commissioner Abercrombie read Resolution 07-8-13 to Charge Inmates a Nominal Fee for Funeral Escort.  Commissioner Marlowe made a motion that said Resolution be adopted, seconded by Commissioner Holland.  Passed by a roll call vote 24 for, 0 against,   0 not voting, and 1 absent.  
	
	Voting YES:
	(24)
	Marlowe, Holland, Weston, Emberton, Thompson, Reich, Franklin, Bush, Patton, Neal, Rowland, Thomas, Joines, Justice, Graves, Keith, Bannach, Jenkins, Stafford, Murray, Scott, Ash, Abercrombie, Hall

	
	Voting NO:
	(None)
	

	
	ABSTAINING:
	(None)
	

	
	ABSENT:
	(1)
	Tarpley


Resolution 07-8-13 ________



Roll Call Page ________

Commissioner Abercrombie read Resolution 07-8-14 to “Write Off” the Attached List of Returned Checks.  Commissioner Abercrombie made a motion that said Resolution be adopted, seconded by Commissioner Rowland.  Commissioner Holland asked Mr. Goodall at some point are we going to get debit or credit machines?  Mr. Goodall stated they are in there now and will go on line this week.  Passed by a roll call vote 23 for, 1 against, 0 not voting, and 1 absent. 
	
	Voting YES:
	(23)
	Marlowe, Holland, Weston, Emberton, Thompson, Reich, Franklin, Bush, Neal, Rowland, Thomas, Joines, Justice, Graves, Keith, Bannach, Jenkins, Stafford, Murray, Scott, Ash, Abercrombie, Hall

	
	Voting NO:
	(1)
	Patton

	
	ABSTAINING:
	(None)
	

	
	ABSENT:
	(1)
	Tarpley


Resolution 07-8-14 ________



Roll Call Page ________

Commissioner Abercrombie read Resolution 07-8-15 Amending the Wilson County, Tennessee Stormwater Ordinance.  Commissioner Abercrombie made a motion that said Resolution be adopted, seconded by Commissioner Stafford.    Passed by a roll call vote   24 for, 0 against, and 0 not voting, and 1 absent.
	
	Voting YES:
	(24)
	Marlowe, Holland, Weston, Emberton, Thompson, Reich, Franklin, Bush, Patton, Neal, Rowland, Thomas, Joines, Justice, Graves, Keith, Bannach, Jenkins, Stafford, Murray, Scott, Ash, Abercrombie, Hall

	
	Voting NO:
	(None)
	

	
	ABSTAINING:
	(None)
	

	
	ABSENT:
	(1)
	Tarpley


 Resolution 07-8-15 ________


Roll Call Page ________

Commissioner Thompson made a motion for a five minute recess, seconded by Commissioner Reich.  Passed by unanimous voice vote.

Chairman Dedman called the meeting back to order.

Roll Call called showing 24 present and 1 absent.

A list of Notaries for August was presented to the Commission.  Commissioner Murray made a motion to approve the list of Notaries for August 2007, seconded by Commissioner Graves.  Passed by unanimous voice vote.

Notary Page ________

Chairman Dedman called for the election of one (1) member to the Highland Rim Regional Library Board.  Chairman Dedman recommended Peggy Simpson.  Commissioner Bush made a motion to approve Peggy Simpson to the Highland Rim Regional Library Board, seconded by Commissioner Patton.  Passed by unanimous voice vote.

Commissioner Franklin made a motion to reduce the General Purpose School Fund Budget by $14,194, seconded by Commissioner Jenkins.  County Attorney Mike Jennings asked do we have the appropriations resolution on the floor?  Deputy Clerk Sondra Winfree stated no, there are no resolutions on the floor. Commissioner Weston called for point of order, you have to read the resolution heading before you make any motions.  County Attorney Mike Jennings stated the appropriation resolution would have to go on the floor and then Commissioner Franklin could make his motion.  
Commissioner Abercrombie read Resolution 07-8-17 Fixing the Tax Levy in Wilson County, Tennessee for the Fiscal Year Beginning July 1, 2007.  Commissioner Abercrombie made a motion that said Resolution be adopted, seconded by Commissioner Patton.  Commissioner Holland stated all of you received a letter that was mailed out Tuesday morning.  Mayor Dedman mailed that out for me, to you all, to get some discussion going.  That was all based on the needs assessment from the general fund, that Sharon Lackey had emailed to me on an excel spread sheet.  Tuesday or Wednesday afternoon when the mail came, I got the budget and I had some questions about that.  Between 05-06 and 06-07, the year that just closed out, we had a current property tax collections increase 17.3%, $14,990,000 to $17,587,000.  Now in the proposed budget they are increasing at a 6 ½ % rate.  I’m trying to figure out how we go from 17.3% to 6 ½ % when all we talk about is growth, everything from prisons to . . . .  Finance Director Ron Gilbert said I can help you there.   From 05-06 to 06-07, last year we approved the budget by moving some money around within that tax rate.  The 06-07 the general fund had a higher tax rate than it did in 05-06.  That’s why it shows a major increase.  Commissioner Holland asked with the one that’s reflected in the school budget of a 12.4% increase be more appropriate then?  Ron Gilbert stated it might be for them.  In the 06-07 year our projection was 99.9% accurate and the year just finished was 99.9% accurate.  Commissioner Holland asked so what percentage increase was used last year then?  Ron Gilbert stated we don’t use percentages, we use the actual assessment.  The assessments are gotten from the property assessor in July of this year.  Commissioner Holland asked and that was prior to the notices going out in November for real estate taxes?  Ron Gilbert stated yes.  Commissioner Holland asked the ones that were estimated in July?  Ron Gilbert stated those estimates are made approximately in May last year.  Commissioner Holland asked so we are projecting the 6 ½ % increase in growth in the 07-08 budget?  Ron Gilbert stated those numbers were done this year in July.  Commissioner Holland asked so on a year to year we are looking at a 10.8% reduction in the property tax revenues?  From 17.3% down to 6 ½ %.  Ron Gilbert stated he wasn’t sure he understood the question.  Commissioner Holland stated we had an increase of 17.3% and this year we are projecting 6 ½%.  Ron Gilbert stated no we didn’t have an increase of 17%; we changed the tax rate last year among the funds.  The general fund got a higher tax break than it had in 05-06.  It’s not growth it’s just a different tax rate.  Commissioner Holland asked what percentage of that is growth year to year?  Ron Gilbert stated it went from $216,500 to $230,000 this year.  Commissioner Holland stated I think we are speaking two different things here.  Out of the 17.3% increase how much of that was due to pure property tax?  Ron Gilbert stated he didn’t know.  Commissioner Holland asked how many housing starts do you know that happened, that came on line that will pay property taxes?  Ron Gilbert stated we get the assessments on all the houses and businesses after they have been added to the tax roll.  Commissioner Holland asked when Bev Spickard gets the deed, does that information flow through and hit the tax rolls in Mr. Locke’s office?  Ron Gilbert stated yes.  Commissioner Holland stated then that automatically flows through to you?  Ron Gilbert stated yes.  Commissioner Holland stated under the School Sales Tax year to year it was a 12.3% increase and this budget year you’re projecting a 9.2% increase?   Schools Finance Director, Mickey Hall stated the difference from the year to year is Providence Place opened up last year and we have a whole year’s collection and we won’t have Providence Place for a few more years.  We didn’t estimate as much in this year’s growth.  Commissioner Holland asked did you analyze that, because as I remember it opened in November.  Mickey Hall stated in the past before we got Providence, we estimate anywhere from 7-8%, when we got Providence Place last year we estimated 15% and we were pretty much on target, so we dropped back to 9 to 10% for the 07-08 year.  Commissioner Holland asked every year, last year in the needs assessment; I don’t recall what happened to all of those.  I asked around tonight and I think maybe we funded a few of those throughout the year, but I don’t recall.  It seems to me around November seems to be the magical month when the notices go out and we actually know the monies that are coming in.  Maybe we should do the normal operating budget on July 1, like we are doing now, and on Needs Assessments wait until after you see the money that has come in and do those in January or February.  Is that against state law?  Finance Director Ron Gilbert stated if you find new revenues you can amend the budget anytime during the year.  That would be when you would pick up some needs.  Right now we hope, we have made as good of projections as we are allowed to make.  Commissioner Marlowe made a motion to send all budgets back to the Finance Committee, that each budget be resubmitted and reviewed, and reconvene on Monday, September 17, seconded by Commissioner Holland.   Commissioner Marlowe stated it will never be the right time to raise taxes, never, but we need to step up to the plate and we need to address the needs to county employees at each and every level and each and every department.  They deserve it and our citizens deserve it.  Commissioner Justice stated he thought honestly he agreed with Commissioner Marlowe.  I would also like to say that I think we are setting a bad precedence in some of the salaries we set or that the Finance Committee has decided to set.  It shows a great increase in salaries and it seems that we have looked over the people in this room behind us.  Commissioner Ash stated he wanted to address the Resolution on the setting the tax levy at $2.48.  A lot has been talked about, the growth in Wilson County.  In the 2000 census, from 1990-2000 we had a 30% growth in people.  That sounds like a like and it is a lot, but it’s about 3% a year.  I’ve heard that the last tax increase was in 1999, but we have had a tax increase since then.  I think there’s a very good reason for that.  In 1999, the penny brought in $98,496.  In the 2008 budget a penny brings in $230,000, a huge increase.  In 1999, the revenues in this county were $82,827,867.  In the budget we are looking at tonight, the revenues are projected at $162,616,890.  That’s up almost $80,000 over the last 9 years.  The next figure is probably even more telling.  In 1999, we spend $84,827,969.  This year we are projecting to spend $173,197,067.  We are averaging about 9.8 million dollars in year in growth.  I think the problem is not in revenues, I think the problem is in spending and I think the problem is also in our priorities.  I would like to see us set the tax rate at $2.48 and I would like to see us take this year to set some priorities and that first priority being county employees, teachers, and everybody else.  Put them at the top of the list and put horse arenas and everything else behind that.  That’s why I am asking us to keep the tax rate at $2.48 and use this as a rebuilding year.  Commissioner Scott stated I definitely concur with Commissioner Ash but along the lines of what Commissioner Holland was saying on the percentages not matching our growth.  I’m also looking at fines, penalties, and adequate facilities fees that just don’t seem…..they seem to be going down instead of going up.  If we have all this growth it would make sense that those would also go up as well.  Maybe we should take a second look at this or get a private audit of our books.  Commissioner Weston stated no real comment except the fact that the motion has been made for the $2.48, is that correct?  Chairman Dedman stated yes, but there has been an amendment to send it back.  Commissioner Reich stated if we vote to send this back, which I’m for, I think we need to set here tonight and give some kind of guidance if we are going to send it back and tell them this is what we want you to look at.  Not do like we did when the school board brought the high school to us and we sent it back to them, we really didn’t give any guidance what to look at and come back.  I think we need to set here a while longer and give them some guidance, that this is what we want you to do or this is what we would honestly like you to look at.  Commissioner Ash stated whatever we do we have to get this done before October 1st, so the Trustee can send out property tax notices.  Motion to send back to Finance Committee failed by a roll call vote 9 for, 15 against, 0 not voting, and 1 absent.

	
	Voting YES:
	(9)
	Marlowe, Holland, Thompson, Reich, Justice, Keith, Bannach, Jenkins, Stafford

	
	Voting NO:
	(15)
	Weston, Emberton, Franklin, Bush, Patton, Neal, Rowland, Thomas, Joines, Graves, Murray, Scott, Ash, Abercrombie, Hall

	
	ABSTAINING:
	(None)
	

	
	ABSENT:
	(1)
	Tarpley


Roll Call Page ________

Original Resolution setting tax levy at $2.48 passed by a roll call vote 16 for, 8 against, 0 not voting, and 1 absent.

	
	Voting YES:
	(16)
	Weston, Emberton, Franklin, Bush, Patton, Neal, Rowland, Joines, Justice, Graves, Stafford, Murray, Scott, Ash, Abercrombie, Hall

	
	Voting NO:
	(8)
	Marlowe, Holland, Thompson, Reich, Thomas, Keith, Bannach, Jenkins

	
	ABSTAINING:
	(None)
	

	
	ABSENT:
	(1)
	Tarpley


Resolution 07-8-17 ________



Roll Call Page ________

Commissioner Abercrombie read Resolution 07-8-16 Making Appropriations for the Various Funds, Departments, Institutions, Offices and Agencies of Wilson County, Tennessee for the Fiscal Year Beginning July 1, 2007 and Ending June 30, 2008.  Commissioner Abercrombie made a motion that said Resolution be adopted, seconded by Commissioner Weston.  Commissioner Jenkins made a motion to amend that on Page 15 Item 105.2 delete $32,500 increase, I don’t see giving one person a raise and leaving out the blue color workers, seconded by Commissioner Murray.  Commissioner Abercrombie does not accept amendment.  Commissioner Justice made a motion to amend the amendment to say that no increase in salaries for any one person if the county employees don’t get it; none of the administration gets it, except those raises given by the State.  Commissioner Jenkins accepts said amendment.  Commissioner Bush stated I think the intent of the Resolution is to eliminate all raises and pseudo raises including salary adjustments, bonuses and any other similar kind of pay increase other than that which has been granted by the State.  Mr. Jenkins is that the intention?  Commissioner Jenkins stated yes.  Commissioner Scott stated I am just curious if we were to say to all the department heads, hey if you can find the money within your budget to give your employees a raise, if you live within your budget, could we do that?  Cut what you want to cut, give raises where you want.  Could we send this back to the department heads and tell them that if they want to give their employees a raise, find the money within your existing dollars.  Commissioner Jenkins asked can I change this to more or less say that no department head receive any raise until the employees beneath them receive a raise.  Mike Jennings stated no, because you have some department heads that salaries are established by the State of Tennessee.  Commissioner Jenkins stated I’m not talking about interfering with the State of Tennessee; I’m talking about what this Commission sets up.  Mike Jennings stated I think you already have that covered.  Commissioner Justice stated I think the matter at heart or at least on my amendment is, if we can find the money to increase the salary and pay over $100,000 a year for a Finance Director it seems we could find the money in the Needs Assessments to give the county employees a raise.  That’s the meat of the matter, that’s where I’m coming from.  I think we should have sent it back, but we voted not to.  Commissioner Weston stated my understanding is at the rate of $2.48, if any department including the schools can find money to give raises to folks, let them do it.  We do it within the $2.48 and they do it within their budget.  If they have money left over from last year in their budget, they can give their employees a raise.  Commissioner Ash asked does this affect the school board, the raise that they gave some of the employees?  Mike Jennings stated the intent is to affect it I think.  We have a lot of things floating around.  What’s on the floor is to cut out all raises except those authorized by the State of Tennessee.  Then I hear people talking about if you can find the money in your budget, you can go back and give raises.  You can if you bring it back through the Finance Committee and the County Commission, just like we do any other kind of line item transfer.  You can do that, unless you are prepared to make those specific proposals tonight in the form of an amendment.  Otherwise you have to go back through the process, just like we do every month.  Commissioner Reich stated I don’t think it’s fair that if some departments can find the money and give people raises and others can’t.  For instance, the Sheriff’s Department, he doesn’t get to retain what he had left over from last year.  He had to give back $500,000 so he has no money to give raises.  It’s not fair that other departments that had money left could raise their employee’s salaries, but the Sheriff’s Department has to give money back he can’t.  He had to return $500,000; I don’t think its right.  Commissioner Jenkins stated I was at one of the Finance Committee meetings and I heard Mr. Gilbert say he could find his raise.  I’m just a dumb old country boy; you don’t find something unless it’s lost.  Commissioner Joines asked if we are going to cut out all raises, then we fund a third of that teachers raises?  The State mandates it, but we fund a third of it.  If we cut out all raises, does that cut out that third too?  I just want to clarify this.  Mike Jennings stated the State pays the largest portion of that, but they don’t pay it all.  Commissioner Joines stated I don’t want to cut nothing out for the teachers.  If you vote yes it’s going to cut that 33% funding out.  Mike Jennings stated you will cut the county portion funded of the teacher raises.  Commissioner Justice stated we are between a rock and a hard place.  We can find some money when we need it.  We are either going to throw the teachers under the bus or not give all the other county employees a raise.  Commissioner Justice withdraws his motion.  Commissioner Thomas asked so is the only account number this is affecting is 52000?  Mike Jennings stated no it will affect every account that has a raise in it, other than those given by the State.  Commissioner Thomas asked what are those account numbers?  Mike Jennings stated I can’t tell you what those account numbers are.  Commissioner Murray withdrew his second. Commissioner Justice stated he would rather give one ludicrous raise than I had to take money out of their pockets.   Commissioner Justice seconded Commissioner Jenkins original motion. Original motion to delete $32,500 from Page 15 Line Item 105.5 failed by a roll call vote 10 for, 14 against, 0 not voting, and 1 absent.

	
	Voting YES:
	(10)
	Holland, Bush, Thomas, Justice, Keith, Bannach, Jenkins, Murray, Scott, Ash

	
	Voting NO:
	(14)
	Marlowe, Weston, Emberton, Thompson, Reich, Franklin, Patton, Neal, Rowland, Joines, Graves, Stafford, Abercrombie, Hall

	
	ABSTAINING:
	(None)
	

	
	ABSENT:
	(1)
	Tarpley


Commissioner Jenkins, Commissioner Keith, Commissioner Marlowe, and Commissioner Bannach read statements stating they are employed by the County Government and are voting their conscience.  Commissioner Thompson read a statement stating that her late husband worked for the County and she is on the County Insurance but she is voting her conscience.  The written statements are incorporated into these minutes by reference. 

Commissioner Franklin made a motion to amend to reduce the Appropriate General Purpose School Fund by $14,194, seconded by Commissioner Jenkins.  Commissioner Abercrombie did not accept said amendment.   Passed by a roll call vote 15 for, 9 against, 0 not voting, and 1 absent.

	
	Voting YES:
	(15)
	Holland, Thompson, Reich, Franklin, Bush, Patton, Neal, Rowland, Justice, Jenkins, Stafford, Murray, Scott, Ash, Hall

	
	Voting NO:
	(9)
	Marlowe, Weston, Emberton, Thomas, Joines, Graves, Keith, Bannach, Abercrombie

	
	ABSTAINING:
	(None)
	

	
	ABSENT:
	(1)
	Tarpley


Roll Call Page ________

Commissioner Murray asked in new moneys this year from our Trustee’s office, where he moved some funds around, there was $2,500,000 that he turned over to the General Fund.  I talked to Mr. Gilbert this morning; I think that went into the school fund.  Is it necessary that it goes into the school fund or can we put it back into the General Fund and pay raises from that money?  Ron Gilbert stated he believed he was talking about interest earnings.  The interest goes to debt service.  That pays for the school buildings, jail, and that sort of thing.  Commissioner Murray stated I understand that, what I’m asking is can we take that money from that and put it back in Wilson County General Fund and fund those raises from that?  Ron Gilbert stated probably not, because your interest earnings are on the balance of a particular fund.  Most of your money is in the $60 million borrowed money and your debt service fund balance.  If you take a General Fund that has, right now, about $2 million in it, it will not earn that kind of interest and then you will probably wind up doing an amendment to distribute that among all the funds based on their balance.  And it still would not be enough to give the raises.  Commissioner Joines asked what happened to that $14,194?  If we voted not to fund it, does that go back into the General Fund or where did it go?  Mike Jennings stated the motion was to reduce the appropriation to the General Purpose School Fund and the motion was worded to reduce it in the property tax rate, so a tenth or a twentieth of one cent has to be taken out of that General Purpose School Fund.  Commissioner Joines stated I understand we can put those pennies anywhere we want to put them.  Mike Jennings stated but you have already established your tax rate.  Commissioner Joines stated I understand that, but you can take those pennies and put them in different things.  In other words, if we give a $1.61 to the schools, we can give them a $1.31.  You can move those pennies around wherever you want to.  Since we reduced what we are going to put in there, do we just lose that money or is it going somewhere else?  Ron Gilbert stated if you leave the tax rate where it is, you will have to put it somewhere else.  You will have to find some fund to add that to.  If you are going to add it to a fund, probably the best would be debt service, where you pay for school buildings.   Commissioner Bush asked for a clarification, did I hear somebody say that we can not approve a budget expense greater than revenues expecting to be coming in?  Mike Jennings stated that would be correct.  Commissioner Bush stated the General Fund per the budget is purposed this year estimated expenditures at $34,600,000 verses estimated revenue and other sources at $31,600,000.  We have a $4,000,000 deficit there.  Explain how that is allowed.  Mike Jennings stated you use your fund balance.  Commissioner Bush stated so what we are doing here is spending $4 million more than what we are bringing in, talking about the General Fund alone.  If this were a household, we would be dipping into our savings account to make up operating expenses.  Not very good fiscal planning it seems to me.  We have some other opportunies and I will admit there’s $2.5 million of the jail, that there is nothing we can do about.  If you look at the other 35 departments, there are any number departments that are proposing to spend significantly more money this year than they spent last year.  Let’s forget about the concept of a status quo budget.  A status quo budget means you get the same budget this year that you got last year.  If the budget was $20.00 and you only spent $10.00, then you get a budget of $20.00 this year.  Meaning you get a second bite at the apple.  Status quo as I understand is that you get what you spent last year.  If you spent $10.00 last year, why shouldn’t you be limited to $10.00 this year.  As a matter of self discipline, we have a lot of very competent department heads and I’m sure they can find ways to save money to allow this Commission to do some planning to provide for raises next year and capital expenditures that we need next year.  Let me read you some examples, Other Board and Committeess – 2 Years ago they spent $461 – last year they spent $11,000.  This budget is proposed $18,000.  Waste and abuse, at least waste.  60% increase over one year.  County Mayor’s office a 10% increase over one year; a 14% increase over two years.  Property Assessor a $95,000 increase this year, a 10.9% increase over the money spent last year.  27% increase over the money spent two years ago.  County Trustee’s Office nearly $20,000 more this year in the budget than he spent last year, that a 12.4% increase in one year, a 31% increase over two years.  Circuit Court 13 ½ % up this year, 27% over two years.  Drug Court 10% this year, 33% over two years.  Judicial Commissioners up 20% this year, 40% over two years.  I would suggest we have an awful lot of room to do some cut- backs and find at least a million dollars that could be a lot better spent, than bits and pieces, pennies thrown across these various departments.  Notice I didn’t even mention WEMA, Sheriff’s Department, or the teachers.  This is just administrative stuff; in the private sector we call it overhead.  It’s the easiest thing to cut and manage.  I don’t know how we do it.  We know we have a fixed revenue number now, we voted on that.  It goes back to expense control.  Either we tell everybody to redo their budgets back to the numbers that they had for last year or we rely on the process during the year for the Finance Director to stop paying the purchase orders until the Finance Committee looks at them.  We need to get some discipline here.  We are talking significant numbers; this is just the General Fund.  Take a look at the total budget and we are talking about spending $173,000,000, we are talking about revenues of $162,000,000.  We are dipping into our county savings account by over $10,000,000.  I think we have a problem and I think it goes to discipline in spending.  It’s not a revenue issue, it’s a spending issue.  I think we need to take a long look at how we are spending our citizen’s money and what those priorities are.  I’m not sure if we should revisit on sending this back to the Finance Committee, because the Finance Committee has already spoken and we don’t like what we heard.  I’m afraid what we have to do is on the process of going forward next year.  I don’t have a relevant motion, but I hope some of these numbers that I have read will bring some thought to the kinds of numbers that we are dealing with.  Commissioner Marlowe asked isn’t there a motion on the floor right now?  Mike Jennings stated there’s a motion to approve the Original Resolution as amended.  Commissioner Marlowe stated the last action that we took was to take $14,194 out.  It seems strange to me that you would vote to treat one finance director different than you do another, but what you’ve really done is taken $14,194 out of the schools budget, you can not tell them where they have to subtract that from.  They can still give that raise; you don’t have the right to tell them where they can spend that money.  All you have done is taken $14,194 away from the school system. I made a motion a while ago to send this all back and now we are talking about needing to redo things, it’s kind of strange.  Mr. Attorney according to our rules or policy how can we undo the last action that was taken.  Mike Jennings stated somebody that was on the prevailing side would have to make a motion to reconsider, there would have to be a second, and an affirmative vote to reconsider.  Commissioner Scott made a motion to reconsider the $14,194 vote, seconded by Commissioner Holland.  Commissioner Stafford stated she would like to reconsider this motion.  Commissioner Justice stated he wanted to reconsider this motion.  Reconsider Motion passed by 16 for, 8 against, 0 not voting, and 1 absent.
	
	Voting YES:
	(16)
	Marlowe, Holland, Weston, Emberton, Thompson, Thomas, Joines, Justice, Graves, Keith, Bannach, Stafford, Murray, Scott, Ash, Abercrombie

	
	Voting NO:
	(8)
	Reich, Franklin, Bush, Patton, Neal, Rowland, Jenkins, Hall

	
	ABSTAINING:
	(None)
	

	
	ABSENT:
	(1)
	Tarpley


Roll Call Page ________

Commissioner Franklin’s motion to reduce the Appropriate General Purpose School Fund by $14,194 failed by a roll call vote 10 for, 14 against, 0 not voting, and 1 absent.

	
	Voting YES:
	(10)
	Reich, Franklin, Bush, Patton, Neal, Rowland, Jenkins, Scott, Abercrombie, Hall

	
	Voting NO:
	(14)
	Marlowe, Holland, Weston, Emberton, Thompson, Thomas, Joines, Justice, Graves, Keith, Bannach, Stafford, Murray, Ash

	
	ABSTAINING:
	(None)
	

	
	ABSENT:
	(1)
	Tarpley


Roll Call Page ________

Original Resolution passed by a roll call vote 14 for, 10 against, 0 not voting and 1 absent.

	
	Voting YES:
	(14)
	Weston, Emberton, Franklin, Bush, Patton, Neal, Rowland, Joines, Graves, Stafford, Murray, Ash, Abercrombie, Hall

	
	Voting NO:
	(10)
	Marlowe, Holland, Thompson, Reich, Thomas, Justice, Keith, Bannach, Jenkins, Scott

	
	ABSTAINING:
	(None)
	

	
	ABSENT:
	(1)
	Tarpley


Resolution 07-8-16 ________



Roll Call Page ________

No Old Business.  

No New Business.  

Commissioner Hall made a motion to adjourn, seconded by Commissioner Marlowe.  Passed by unanimous voice vote.

14
40

