STATE OF TENNESSEE, WILSON COUNTY BOARD OF COMMISSIONERS, JANUARY 28, 2008:

Be it remembered that the regular meeting of the Board of Commissioners January 28, 2008, the same being the Fourth Monday in said month.

There was present and presiding the Honorable Chairman Robert Dedman; Jim Goodall, County Clerk; and a quorum of County Commissioners to wit:

Ken Holland, Fred Weston, Jim Emberton, Carolyn Thompson, Kenny Reich, Don Franklin, Frank Bush, Gary Tarpley, Bill Patton, Billy Rowland, Clint Thomas, Jeff Joines, Mike Justice, Gilbert Graves, Gary Keith, Adam Bannach, L. T. Jenkins, Annette Stafford, Eugene Murray, Heather Scott, Bernie Ash, Paul Abercrombie, and Randy Hall.

The Board of Commissioners was opened in the form of law at 7:00 PM when the following proceedings were had and entered to wit:

A prayer was given by Commissioner Franklin; everyone said the pledge to the flag, which was led by Commissioner Joines.

The Clerk called the roll showing 23 present, 1 absent and 1 vacant position.
Roll Call Page ________

Commissioner Hall gave the Steering Committee Report and moved that said report be received and filed, seconded by Commissioner Holland.  Passed by unanimous voice vote.

Steering Committee Report Page ________

Commissioner Hall made a motion to amend the Agenda to strike Board of Health from Election & Appointments and add Joint Economic Community & Development Board 2 members.  Commissioner Hall made a motion to adopt the Agenda as amended, seconded by Commissioner Patton.  Passed by unanimous voice vote.

Agenda Page ________

No Consent Agenda was presented at this time.

Sheriff Terry Ashe read Resolution 08-1-1A to Award the Medal of Merit to Donald Eugene Shepherd.  Commissioner Thompson made a motion that said Resolution be adopted, seconded by Commissioner Holland.  Passed by unanimous voice vote.

Resolution 08-1-1A ________

Sheriff Terry Ashe read Resolution 08-1-1B to Award the Medal of Valor to Lt. Robert H. (Bob) Harrison.  Commissioner Thompson made a motion that said Resolution be adopted, seconded by Commissioner Holland.  Passed by unanimous voice vote.

Resolution 08-1-1B ________

Sheriff Terry Ashe read Resolution 08-1-1C to Award the Medal of Valor to Deputy Sheriff Steven Gatlin.  Commissioner Thompson made a motion that said Resolution be adopted, seconded by Commissioner Holland.  Passed by unanimous voice vote.

Resolution 08-1-1C ________

Sheriff Terry Ashe read Resolution 08-1-1B to Award the Medal of Valor to Sgt. Corey Buhler.  Commissioner Thompson made a motion that said Resolution be adopted, seconded by Commissioner Holland.  Passed by unanimous voice vote.

Resolution 08-1-1D ________

Commissioner Abercrombie read Resolution 08-1-2 Recognizing School Board Appreciation Week.  Commissioner Abercrombie made a motion that said Resolution be adopted, seconded by Commissioner Stafford.  Passed by unanimous voice vote.

Resolution 08-1-2 ________

Commissioner Hall gave the Minutes Committee Report and moved that said report be received and filed, seconded by Commissioner Abercrombie.  Passed by unanimous voice vote.

Minutes Committee Report Page ________

Commissioner Graves made a motion to dispense with the reading of the minutes, seconded by Commissioner Justice.  Passed by unanimous voice vote.

Commissioner Patton gave the Emergency Management Committee Report and moved that said report be received and filed, seconded by Commissioner Tarpley.  Passed by unanimous voice vote.
Emergency Management Committee Report Page ________

Jerry McFarland gave the Emergency Management Director’s Report.  Commissioner Thompson made a motion that said report be received and filed, seconded by Commissioner Patton.  Commissioner Justice asked are you satisfied with the contract with the City of Mt. Juliet?   Director McFarland stated no he is not.  Commissioner Justice asked out of 10, how many volunteers can you count on to show up on a call?  Director McFarland stated 40% - 50% if they are not at work. Passed by unanimous voice vote.

Emergency Management Director’s Report Page ________

Commissioner Thompson gave the Law Enforcement Committee Report and moved that said report be received and filed, seconded by Commissioner Reich.  Passed by unanimous voice vote.

Law Enforcement Committee Report Page ________

Terry Ashe gave the Sheriff’s Report.  Commissioner Thompson made a motion that said report be received and filed, seconded by Commissioner Reich.  Commissioner Weston asked of the 296 do you know how many of those cells are going to be available?  Sheriff Ashe stated we don’t know yet.  We spent one day last week with architectural firms and trying to get some scope of work.  When they get done with them, hopefully we will know what we can do with the old facility.  The process was interesting; I think you would have been proud of it.  It wasn’t a rubber stamp process.  Commissioner Weston stated I didn’t say it was a rubber stamp.  I said we want to hire somebody for $175,000.00 to tell you what to do up there.  That came before us last year.  Sheriff Terry Ashe stated we have long since not done that.  Commissioner Weston asked do you still want the $175,000.00 for someone to tell you what you need to do.  Sheriff Terry Ashe stated no sir; you might want to ask the Chairman of the Public Works Committee that, I don’t know.  We didn’t appropriate the money to do that.  Commissioner Holland stated we have some preliminary drawings from the jail consultant and subsequently there are some communication issues.  When this body voted to hire an owner’s representative, Cornerstone Group, we went through the process Thursday.  We interviewed six (6) architectural firms that all have jail renovation experience as well as building new jail experience.  Everything from maximum security all the way down.  Sheriff Terry Ashe stated it was decided that the $175,000.00 was too much money and you all didn’t do it.  This is twice Mr. Weston has asked me this.  We didn’t do that.  We didn’t appropriate that money, we didn’t spend that money.  I came back and asked you to fire the architect.  The Public Works and Law Enforcement Committee came with that proposal and I asked you folks to fire the architect and they stepped up and fired the architect.  Commissioner Holland stated we have been trying to take our time to build smart and renovate smart.  Passed by unanimous voice vote.

Sheriff’s Report Page ________

Commissioner Abercrombie gave the Education Committee Report and moved that said report be received and filed, seconded by Commissioner Rowland.  Passed by unanimous voice vote.

Education Committee Report Page ________

Director James M. Davis gave the School Superintendent’s Report.   Commissioner   Graves made a motion that the report in the packet be received and filed, seconded by Commissioner Stafford.  Commissioner Ash stated I’ve been on the Commission a long time.  I’ve served on the Education Committee.  I’ve served on the Finance Committee.  I’ve been through several school building programs.  This Commission has always taken care of the school buildings that need to be done.  I have never seen a Resolution that asked me to commit to something before it ever came up.  There’s no doubt in my mind or anyone in here, we are going to build Lebanon High School.  It needs to be done and we are going to do it.  It’s a bit insulting to say okay sign your name here, commit that you are going to do it.  I know we are going to do it.  To commit to something that we haven’t seen any numbers on.  Are we committing to build Lebanon High School regardless, no matter what the cost?  I’m a bit confused.  Director Davis stated that Resolution once it’s amended and there’s no dollar figure asked for in that Resolution.  All it does is just what you said you wanted to do, that you think we are going to build a Lebanon High School.  Is to go on record that I am for building or funding at some point at time, hopefully in the near future, a Lebanon High School.  These folks are going to keep coming, and we are already overcrowded, if we don’t act pretty soon we’ll talk it to death.  Commissioner Ash stated everyone here understands that and me to.  I don’t understand why I’m being asked to pre-commit to something we are going to do.  It’s going to be taken care of.   If everything we did up here, we were asked commit to it now, sign here.  We did to follow the process.  Come through the committees, come through the Finance Committee, let’s sit down and look at the numbers.  We are going to do it, but how are we going to do it.  Director Davis stated that went through the Finance Committee this last time and was passed by the Finance Committee.  To get to your point, this is not asking you to make a dollar commitment to anything.  This is just asking you to say that you are for building a Lebanon High School.  That’s basically what that Resolution states.  Commissioner Ash stated we don’t need a Resolution for that.  Director Davis stated we are asking you for one.  We are asking you to tell us you are for it or against it.  I respect your opinion.  Commissioner Ash stated I’m going to vote against the Resolution, but that doesn’t mean I’m against Lebanon High School.  I’m in favor of building Lebanon High School, but I’m against committing to it on paper tonight that I’m going to do four or five months down the road.  I’ll commit to you right now, I’m for Lebanon High School, but I’m going to vote against this Resolution.  Director Davis stated he respected his opinion.   Passed by unanimous voice vote.
Director of Schools Report Page ________

Bev Spickard gave the Register of Deeds Report stating that to date $345,469.73 had been turned over in excess fees, which is $31,218.00 over last year.  $14,048.00 had been turned over in computer fees.  There are 184 Customers using the website, which brings in $52,200 a year.  

Jim Major gave the Trustee’s Report.  Commissioner Stafford made a motion that said report be received and filed, seconded by Commissioner Justice.  Passed by unanimous voice vote.

Trustee’s Report Page ________

Ricky Rodriguez gave the Tourism Report.  Commissioner Patton made a motion that said report be received and filed, seconded by Commissioner Thompson.  Passed by unanimous voice vote.

Tourism Report Page ________

Steve Armistead gave the Road Superintendent’s Report stating this is the time of year when we need to adopt the Classified Road List.  Steve Armistead read Resolution 08-1-6 Classifying the Public Roads in Wilson County.  Commissioner Graves made a motion to adopt said Resolution, seconded by Commissioner Joines.  Passed by unanimous voice vote.

Resolution 08-1-6________

Steve Armistead stated that the Road Commission is doing routine maintenance.  This is the slow part of our year.  I spoke with Mr. Bush about some potholes today.  When you call in, I have good help out there, but some days we just can’t get mix this time of year.  A lot of plants are closed this time of the year and that is why your potholes don’t get fixed.  We have to wait on the resources.  We will get you on the list, but sometimes it takes a while this time of year.  The season opens up around April and that’s when we start getting our mix.  I want to remind you that five years ago we were doing a mile of asphalt for $40,000.00; last year we were doing a mile for $80,000.00.  I’m no different than anyone you’ve heard tonight about the growth.  We have a lot going on and we are still status quo.  I’m not sure how much longer the money is going to last but it goes away fast at that rate.   Commissioner Rowland made a motion that said report be received and filed, seconded by Commissioner Patton.  Passed by unanimous voice vote.
Commissioner Holland gave the Public Works Committee Report and moved that said report be received and filed, seconded by Commissioner Graves.  Passed by unanimous voice vote.
Public Works Committee Report Page ________

No report was given at this time by the Agricultural Center Management Committee.

No report was given at this time by the Cable Television Committee.

No report was given at this time by the Delinquent Tax Committee.

No report was given at this time by the Development & Tourism Committee.

No report was given at this time by the Health & Welfare Committee.

No report was given at this time by the Insurance Committee.

No report was given at this time by the Judicial Committee.
No report was given at this time by the Planning & Zoning Committee.

No report was given at this time by the Recreation Committee.

No report was given at this time by the Rules Committee.

Commissioner Patton gave the Urban Type Public Facilities Board Report and moved that said report be received and filed, seconded by Commissioner Reich.  Passed by unanimous voice vote.

Urban Type Public Facilities Board Report Page ________

Ron Gilbert gave the Finance Director’s Report.  Commissioner Graves made a motion that said report be received and filed, seconded by Commissioner Justice.  Passed by unanimous voice vote.

Finance Director’s Report Page ________

Commissioner Emberton gave the Finance Committee Report.  Commissioner Stafford stated that under Old Business it needed to state that she voted no.  County Attorney Mike Jennings stated he would get that corrected.  Commissioner Emberton made a motion that said report be received and filed as amended, seconded by Commissioner Graves.  Passed by unanimous voice vote.

Finance Committee Report Page ________

Commissioner Emberton read Resolution 08-1-3 to Provide Funding for Construction of a New Lebanon High School.  Commissioner Emberton made a motion that said Resolution be adopted, seconded by Commissioner Stafford.  Commissioner Tarpley made a motion to send back to the proper committees, seconded by Commissioner Patton.  Commissioner Emberton accepts said amendment.  Commissioner Hall made a motion to take out the line “which by statute must be approved on or before October 1, 2008”, seconded by Commissioner Stafford.  Commissioner Emberton accepts said amendment.   Commissioner Joines stated the amendment takes out the time line.  All it states now is that this Commission is going to fund a Lebanon High School when and if we find out more information about it.  It’s not committing us to anything.  County Attorney Mike Jennings stated it was left in about the funding for budget year 2008-2009.  If you want that taken out you have to make another amendment.  You two are saying two different things.  Commissioner Joines made an amendment to take out all time frames, seconded by Commissioner Hall.  Commissioner Stafford made a motion to suspend the rules to allow Larry Hubbard to speak, seconded by Commissioner Thomas.

Passed by a roll call vote 16 for, 7 against, 0 not voting, 1 absent, and 1 vacant.

	
	Voting YES:
	(16)
	Holland, Thompson, Reich, Rowland, Thomas, Joines, Justice, Graves, Keith, Bannach, Jenkins, Stafford, Scott, Ash, Abercrombie, Hall

	
	Voting NO:
	(7)
	Weston, Emberton, Franklin, Bush, Tarpley, Patton, Murray

	
	ABSTAINING:
	(None)
	

	
	ABSENT:
	(1)
	Neal



VACANT:                (1)                  Marlowe
Roll Call Page ________

Larry Hubbard spoke in favor of committing and building a new Lebanon High School.

Commissioner Stafford made a motion to go back into regular session, seconded by Commissioner Thompson.  Passed by unanimous voice vote.

Original Resolution as amended passed by a roll call vote 13 for, 10 against, 0 not voting, 1 absent and 1 vacant.
	Voting YES:
	(13)
	Holland, Weston, Emberton, Franklin, Bush, Tarpley, Patton, Rowland, Graves, Murray, Scott, Ash, Abercrombie

	Voting NO:
	(10)
	Thompson, Reich, Thomas, Joines, Justice, Keith, Bannach, Jenkins, Stafford, Hall

	ABSTAINING:
	(None)
	

	ABSENT:
	(1)
	Neal


VACANT:

  (1)                   Marlowe
Resolution 08-1-3 ________



Roll Call Page ________

Commissioner Emberton read Resolution 08-1-4 to Amend the Budget & Appropriation Resolution for the 2007-2008 Fiscal Year to Make Line Item Transfers in the Sheriff’s Department.  Commissioner Emberton made a motion that said Resolution be adopted, seconded by Commissioner Holland.  Commissioner Patton made a motion to amend said Resolution that all employees of Wilson County be given a 14% raise, seconded by Commissioner Tarpley.  Commissioner Emberton accepts said amendment.  Commissioner Thomas stated “I think we all can agree, the employees of the Sheriff’s Department need and deserve an increase in pay as do employees of WEMA, teachers and the other county departments.  What we can’t necessarily agree on is how to get there.  I would like to offer an amendment or an alternative to this proposed resolution.  I suggest instead of terming this a salary increase we term it a performance bonus, if you will, in which it is offered as a one time expense or pay out as opposed to a reoccurring cost and still funded as mentioned in the resolution.  This alternative will allow the employees of the sheriff’s department to get a badly needed infusion to their household budgets, allow us to responsibility maintain control of an already cumbersome budget situation and allow our department heads the discretion and incentive to further scrutinize their budgets.  It is important that the time we have between now and next budget cycle be spent in creating and instituting a graduated pay scale, similar to that of the military and the State of Tennessee’s, for all county employees with mechanisms in place to trigger cost of living increases.  I would also like to suggest we contemplate establishing a system that will allow these departments to become more competitively sound by 2012 and what I mean by that is to research and establish a fair and comprehensive salary structure over a somewhat extended period so that we may responsibility main our grip on this budget”.  Commissioner Jenkins stated as one of the original sponsors of this Resolution he does not accept any amendments to this Resolution.  Commissioner Keith read “Pursuant to Tennessee Code Annotated 12-4-101(c)(1), I do hereby publicly acknowledge the following: Because I am an employee of Wilson County Sheriff Office, I have a conflict of interest in the proposal about to be voted.  However, I declare that my argument and my vote answer only to my conscience and to my obligation to my constituents and the citizens this body represents”.   Commissioner Bush stated “Mr. Chairman and Commissioners, a number of issues have been raised about this resolution and I would like to make a few comments on each that I hope will assist the deliberations.  These issues are ETHICS, PROCESS, FAIRNESS AND WHAT I THINK WE OUGHT TO DO!! Each of us will be faced with tough choices from time to time trying to decide between equally important but conflicting outcomes.  We have recognized this and created an Ethics policy to assist us through this maze.  The purpose of the policy is to maintain an independence of judgment and the integrity of the process.  I believe that everyone here will vote their conscience.  PROCESS is very important for a deliberative body like ours so that we may be responsible and consistent and organized in our stewardship of the citizens’ money.  It is for this reason that we have a well thought out budget process where we can determine how to spend the revenues that are given to us by our constituents.  It is through this process that we can weigh all the competing demands on limited funds.  For us to consider such a significant unbudgeted expenditure such as this is fiscally irresponsible and makes a mockery of the county budget process and financial controls.  Clearly if we approve this request we will be faced with the problem of every other employee asking for an equivalent increase.  I appreciate the Sheriff making the point that compared to other counties we pay our employees less, and this needs to be corrected; however, in the name of FAIRNESS how can we select 84 of the highest paid employees in the county to get a 14% increase and the rest get nothing.  Now maybe they deserve it, but so do firefighters, paramedics and all first responders that keep us safe.  We need to examine this closely and be sure not to forget that our retirement package is one of the richest in the state.  10 years and age 55 you draw retirement and healthcare is paid for the rest of your life.  Now this commission has not been perfect, after we agreed not to award any pay increases back in July, we have passed a number of major expenditures outside of the budget process.  I did not agree with these decisions, but that is no excuse for us to continue to approve the first expenditure that comes across our desks.  Accordingly, I think we should do the following:  1. Reject this proposal tonight.  2.  Order a comprehensive compensation review comparing counties. (Some are on the web).  3.  Establish our own policies resalaries and benefits.  4.  Establish a catch up plan consistent with our budget.  5. Just do it”.   Commissioner Stafford stated we are all talking about money and how we are going to get there and whether we are going to give these employees a pay raise.  Some of us sit in here and voted on a pay salary of over $32,000.00, but yet they don’t want to give these well deserved employees a pay raise.  I’ve said it before that I would not put my life on the line for $30,000.00 for no one but my husband, my children and my grandchildren.  If this Resolution fails can I come back and make an amendment after the fact.  County Attorney Mike Jennings stated once the vote is held there is nothing to amend at that time.  Commissioner Stafford made a motion to amend that if such Resolution does not pass to change the 14% to 6 ½ % drop all references and line item changes and read as follows “All county employees shall be able to receive up to 7% merit pay raise in the fiscal year 2008-2009 subject to review and approval of respective supervisors to be paid for with the funds generated for Wilson County and budgeted in the 2008-2009 budget cycle, managed by the Finance and Budget Committee.”  Basically what this is saying is we can drop the pay raise right now to 6 ½ % and after which we will give a merit pay raise.  By that we can put it in the 2008-2009 budgets and across the board attempt to give all county employees a raise.  That’s my amendment.  Chairman Dedman called for a second and hearing none, declared the motion to amend dead for lack of a second.  Commissioner Reich stated I don’t expect to change anybody’s mind.  I think everybody probably walked in here with their mind made up.  I do have a few things to say that might sway somebody.  Everyone received the paper with everything laid out for what Wilson County makes verses everyone else.  This has no smoke screens and no mirrors.  We all received the letter from Commissioner Emberton in our packets, and they chose to include all the benefits in it.  I think everybody around has benefits.  This has smoke screens and mirrors. Let’s look and compare without the smoke screens and mirrors.  This has turned into a war.  It has made people ill at each other, made friends ill at each other.  I’ve had my integrity questioned, wondering if I had the guts to stand up here and do the right thing, because my son worked for the Sheriff’s Department.  I’m not basing my decision on who works for the Wilson County Sheriff’s Department.  I know they need a raise.  My father worked for the Lebanon Police Department in the 1940’s and 1950’s.  As a matter of fact mayor, I think he hired you and I think he hired Commissioner Franklin.  He had worked for 15 years for the Lebanon Police Department and he left because he couldn’t feed his family with the pay he was getting from the Lebanon Police Department.  He went to work for the State of Tennessee to finally earn a good retirement.  We have an opportunity tonight to do the same thing for these guys so they won’t go to Nashville or wherever.  Let’s cut out the smokescreens and the whistles and let’s look at what it is.  Don’t question people’s integrity and just vote your guts.  Commissioner Murray stated I don’t have a problem with voting for the raise because obviously the Sheriff had this in his budget for the current physical year.  My problem is if we give this to all employees then we’re breaking the law, we are spending beyond our budget.  That 14% raise is approximately $2.4 million.  TCA says we can not spend over our budget.  We will be breaking the law if we vote for across the board raises.  We can do it for the Sheriff’s Department because he does have the money in his budget for this year.  Commissioner Ash stated there are a lot of emotions involved tonight.  I’ve listened to the Sheriff and I agree with everything he says.  These men and women deserve this salary adjustment.  Somebody has to be the grinch, I guess I’m it tonight; the question is how are we going to do it.  The Sheriff has asked us to take out $252,570 from his vehicle line item tonight.  Last year he spent all but $6.00 of that, which means he needed that.  I’m not sure what he’s going to do for the next 5 months.  If we vote to do this, it will get us through June 30, then it runs out and then we have to do something else.  We have to come up with half a million dollars somewhere.  We are voting to spend money we don’t have.  Let’s follow the process and go back to budget time.  I agree with most everybody here tonight, we haven’t done the County Employees right.  We need to put them first and everything else comes behind that.  Emotions have gotten the better of us tonight and you don’t make good decisions on an emotional basis.  Sometimes you have to look at the checkbook and say I really really want this but I really really don’t have the money.  We’ve got to find where they money is going to come from.  I hope to offer a compromise tonight. We need revenue to fund the things we are asking for tonight.  Everything we have talked about tonight is genuine and needed, but that doesn’t mean the money is going to fall out of the sky.  Commissioner Jenkins stated everyone has made some good points tonight.  The $170,000.00 figure there, the Sheriff has it in a line item.  That would take care of this year.  The big money you are talking about is in the next budget, which we haven’t gotten around to.  There is no doubt there will probably have to be a tax increase because we have too many growing pains in Wilson County.  We are busting at the seams.  I know when you are an elected person, no one wants to talk about raising taxes, let’s face reality, and it’s going to have to happen.  It hasn’t happened in 10 years and you can’t live on 1998 salaries forever.  County Attorney Mike Jennings stated the motion has been amended and accepted by the maker.  You are about to vote on whether to give every County Employee a 14% raise.  That’s one issue.  There’s an ethical issue.  We have a new ethics policy as you know, you folks who are employed by the County and were employed before you got elected can vote, if you read that statement like Commissioner Keith did a while ago.  We have one member who received a county position after he got elected, by law he can not vote.  He is removed for cause on this particular vote.  That brings you down to 23 people.  It will take 12 to adopt that. Commissioner Bannach stated what we are voting on is the amendment.  If we vote no, we are going to go back to the original Resolution.  County Attorney Mike Jennings stated no, it’s the original Resolution as amended. Commissioner Bannach asked can anyone amend it to take it back out?  Commissioner Justice asked if this is voted no is there a point where you can suspend the rules?  County Attorney Mike Jennings stated you can suspend the rules, but what you are talking about is actually reconsidering the motion.  That would have to come from someone who votes on the prevailing side.  It has to be the next order of business.  Commissioner Murray read “Pursuant to Tennessee Code Annotated 12-4-101(b), I do hereby publicly acknowledge that I have an “indirect interest” in the matter about to be voted on.  Specifically, my indirect interest is that I am an Employee of Wilson County.  Because of this fact, I have a conflict of interest in the proposal about to be voted.  However, I declare that my argument and my vote answer only to my conscience and to my obligation to my constituents and the citizens this body represents”.  Commissioner Jenkins read “Pursuant to Tennessee Code Annotated 12-4-101(c)(1), I do hereby publicly acknowledge the following: Because I am an employee of Wilson County Criminal Court, I have a conflict of interest in the proposal about to be voted.  However, I declare that my argument and my vote answer only to my conscience and to my obligation to my constituents and the citizens this body represents”.  Commissioner Bannach read “Pursuant to Tennessee Code Annotated 12-4-101(c)(1), I do hereby publicly acknowledge the following: Because I am an employee of Wilson County Schools, I have a conflict of interest in the proposal about to be voted.  However, I declare that my argument and my vote answer only to my conscience and to my obligation to my constituents and the citizens this body represents”.   I thought I would never say this, because I do not believe in abstaining.  I think there was some dirty pool that went on here tonight, unfortunately.  If the kids at my school did this, they would be kicked out for a few days or paddled.  I therefore am going to be abstaining, not because I don’t think these employees need this raise.  I couldn’t more support them.  It hurts my heart to do this but I do not want to give myself a raise tonight, but I would like to give them one.  I’m ashamed that I can’t.   Failed by a roll call vote 5 for, 16 against, 2 not voting, 1 absent and 1 vacant.
	
	Voting YES:
	(5)
	Weston, Tarpley, Patton, Rowland, Abercrombie

	
	Voting NO:
	(16)
	Holland, Emberton, Thompson, Reich, Franklin, Bush, Thomas, Joines, Justice, Graves, Keith, Jenkins, Stafford, Murray, Scott, Ash

	
	ABSTAINING:
	(2)
	Bannach, Hall

	
	ABSENT:
	(1)
	Neal



VACANT:
      (1)

      Marlowe
Resolution 08-1-4 ________



Roll Call Page ________

Commissioner Holland made a motion to reconsider Resolution 08-1-4 as amended, seconded by Commissioner Thompson.  Passed by a roll call vote 13 for, 10 against, 0 not voting, 1 absent, and 1 vacant.

	
	Voting YES:
	(13)
	Holland, Thompson, Reich, Rowland, Joines, Justice, Graves, Keith, Bannach, Jenkins, Stafford, Ash, Abercrombie

	
	Voting NO:
	(10)
	Weston, Emberton, Franklin, Bush, Tarpley, Patton, Thomas, Murray, Scott, Hall

	
	ABSTAINING:
	(None)
	

	
	ABSENT:
	(1)
	Neal



VACANT:
      (1)

      Marlowe

Roll Call Page ________

Commissioner Justice made a motion to take the original Resolution of 14% for all certified deputies and take out everything else, seconded by Commissioner Reich.  Motion passed by a roll call vote 17 for, 6 against, 0 not voting, 1 absent and 1 vacant.
	
	Voting YES:
	(17)
	Holland, Weston, Thompson, Reich, Thomas, Joines, Justice, Graves, Keith, Bannach, Jenkins, Stafford, Murray, Scott, Ash, Abercrombie, Hall

	
	Voting NO:
	(6)
	Emberton, Franklin, Bush, Tarpley, Patton, Rowland

	
	ABSTAINING:
	(None)
	

	
	ABSENT:
	(1)
	Neal



VACANT:
      (1)

      Marlowe

Roll Call Page ________

Commissioner Reich called for a vote on the question, seconded by Commissioner Justice.  Passed by a roll call vote 15 for, 8 against, 0 not voting, 1 absent, and 1 vacant.

	
	Voting YES:
	(15)
	Holland, Weston, Thompson, Reich, Tarpley, Patton, Joines, Justice, Graves, Keith, Bannach, Murray, Scott, Abercrombie, Hall

	
	Voting NO:
	(8)
	Emberton, Franklin, Bush, Rowland, Thomas, Jenkins, Stafford, Ash

	
	ABSTAINING:
	(None)
	

	
	ABSENT:
	(1)
	Neal



VACANT:
      (1)

      Marlowe

Roll Call Pages ______

Original Resolution passed by a roll call vote 13 for, 9 against, 1 not voting, 1 absent and 1 vacant.

	
	Voting YES:
	(13)
	Holland, Thompson, Reich, Joines, Justice, Graves, Keith, Bannach, Jenkins, Stafford, Murray, Abercrombie, Hall

	
	Voting NO:
	(9)
	Weston, Emberton, Franklin, Bush, Patton, Rowland, Thomas, Scott, Ash

	
	ABSTAINING:
	(1)
	Tarpley

	
	ABSENT:
	(1)
	Neal



VACANT:
      (1)                  Marlowe

Resolution 08-1-4 ________



Roll Call Page ________

Commissioner Graves made a motion to recess for a public hearing, seconded by Commissioner Holland.  Passed by unanimous voice vote.

Tom Brashears read proposed rezoning amendment by George L. Majors to rezone approximately 8.50 acres located on Stewarts Ferry Pike referenced by Wilson County Tax Map 116 Parcel 98.00 from A-1 Agricultural to C-5 Interchange Commercial.  

No one was present to speak for or against.

Tom Brashears read proposed Flood Damage Zoning Ordinance.

No one was present to speak for or against.

Commissioner Stafford made a motion to go back into regular session, seconded by Commissioner Justice.  Passed by unanimous voice vote.

Commissioner Rowland made a motion to approve proposed rezoning amendment by George L. Majors to rezone approximately 8.50 acres located on Stewarts Ferry Pike referenced by Wilson County Tax Map 116 Parcel 98.00 from A-1 Agricultural to C-5 Interchange Commercial, seconded by Commissioner Stafford.  Passed by unanimous voice vote.

Zoning Page ________

Commissioner Murray made a motion to adopt the Flood Damage Zoning Ordinance, seconded by Commissioner Reich.  Passed by unanimous voice vote.

Zoning Page ________

Commissioner Bannach made a motion for a 10 minute recess, seconded by Commissioner Keith.  Passed by unanimous voice vote.

After the recess, Chairman Dedman called the meeting back to order and called for the Clerk to call the roll showing 23 present 1 absent, and 1 vacant.

Commissioner Emberton read Resolution 08-1-5 to Amend the Budget & Appropriation Resolution for the 2007-2008 Fiscal Year to Make an Additional Appropriation in the Capitol Projects Fund.  Commissioner Emberton made a motion that said Resolution be adopted, seconded by Commissioner Stafford.   Commissioner Jenkins asked is this a $15,000.00 fund for the overseeing of the Nave Funeral Home.  Commissioner Emberton stated yes it is.  Commissioner Jenkins stated we started talking about this overseer for the County.  It was mentioned why don’t we make it a salary job and we thought it would be cheaper by doing it each particular job that came up.  We’ve already spent $50,000.00 on the old jail and this is $15,000; that’s $65,000.00 we have for people overseeing and it’s not a salary job.  It’s going to keep climbing.  I think that’s something we need to consider.  Commissioner Holland stated the Public Works Committee realized by doing it this way each project will pay for itself.  There’s no way you can fund a competent person $65,000.00 to do this.  That’s not near enough money.  Commissioner Thomas asked was there a feasibility study done on this.  Commissioner Holland stated that’s what this is for.    Passed by a roll call vote 18 for, 5 against, 0 not voting, 1 absent and 1 vacant.

	
	Voting YES:
	(18)
	Holland, Weston, Emberton, Thompson, Reich, Franklin, Rowland, Joines, Justice, Graves, Keith, Bannach, Stafford, Murray, Scott, Ash, Abercrombie, Hall

	
	Voting NO:
	(5)
	Bush, Tarpley, Patton, Thomas, Jenkins

	
	ABSTAINING:
	(None)
	

	
	ABSENT:
	(1)
	Neal



VACANT:
      (1)

      Marlowe
Resolution 08-1-5 ________



Roll Call Page ________

Commissioner Emberton read Resolution 08-1-7 Asking our State Legislators to Sponsor for Approval an Amendment to Private Chapter No. 46.  Commissioner Emberton made a motion that said Resolution be adopted, seconded by Commissioner Weston.  Commissioner Justice stated I think we’ve asked them to do and I think we are past the time line.  I don’t think we can get it changed in this assembly with the contacts that I have had.  We sent it down there; we asked them to do it.  Our judges say we need it.  I spoke with the District Attorney and other folks, let’s do what we ask them to do.  Commissioner Murray stated in the beginning he sponsored this that we put it off till our funds became available.  It’s going to be after the budget year, let’s just kill it and let it go on the way it was.  Commissioner Keith stated we needed to let it go and be elected in August.  Failed by a roll call vote 5 for, 18 against, not voting, 1 absent and 1 vacant.

	
	Voting YES:
	(5)
	Weston, Emberton, Bush, Thomas, Scott

	
	Voting NO:
	(18)
	Holland, Thompson, Reich, Franklin, Tarpley, Patton, Rowland, Joines, Justice, Graves, Keith, Bannach, Jenkins, Stafford, Murray, Ash, Abercrombie, Hall

	
	ABSTAINING:
	(None)
	

	
	ABSENT:
	(1)
	Neal



VACANT:
      (1)
 
      Marlowe
Resolution 08-1-7 ________



Roll Call Page ________

Commissioner Emberton read Resolution 08-1-9 to Amend the Budget and Appropriation Resolution for the 2007-2008 Fiscal Year to Make Line Item Transfers in the Sheriff’s Department.  Commissioner Emberton made a motion that said Resolution be adopted, seconded by Commissioner Holland.  Passed by a roll call vote 23 for, 0 against, 0 not voting, 1 absent and 1 vacant.

	
	Voting YES:
	(23)
	Holland, Weston, Emberton, Thompson, Reich, Franklin, Bush, Tarpley, Patton, Rowland, Thomas, Joines, Justice, Graves, Keith, Bannach, Jenkins, Stafford, Murray, Scott, Ash, Abercrombie, Hall

	
	Voting NO:
	(None)
	

	
	ABSTAINING:
	(None)
	

	
	ABSENT:
	(1)
	Neal



VACANT:
      (1)
                 Marlowe

Resolution 08-1-9________



Roll Call Page ________

Commissioner Emberton read Resolution 08-1-8 to Reflect Revenues Received but not Included in the Original Budget for the 2007-2008 Fiscal Year and to Amend the Budget and Appropriation Resolution for the 2007-2008 Fiscal Year to Transfer These Funds into Solid Waste/Sanitation.  Commissioner Emberton made a motion that said Resolution be adopted, seconded by Commissioner Hall.  Passed by a roll call vote 22 for, 1 against, 0 not voting, 1 absent and 1 vacant.
	
	Voting YES:
	(22)
	Holland, Weston, Emberton, Thompson, Reich, Franklin, Bush, Tarpley, Patton, Rowland, Thomas, Joines, Justice, Graves, Keith, Bannach, Stafford, Murray, Scott, Ash, Abercrombie, Hall

	
	Voting NO:
	(1)
	Jenkins

	
	ABSTAINING:
	(None)
	

	
	ABSENT:
	(1)
	Neal



VACANT:
      (1)
                 Marlowe

Resolution 08-1-8________



Roll Call Page ________

Commissioner Emberton read Resolution 08-1-10 to Amend the Budget and Appropriation Resolution for the 2007-2008 Fiscal Year to Make Line Item Transfers in the Sheriff’s Department. Commissioner Emberton made a motion that said Resolution be adopted, seconded by Commissioner Stafford.  Passed by a roll call vote 23 for, 0 against, 0 not voting, 1absent and 1 vacant.

	
	Voting YES:
	(23)
	Holland, Weston, Emberton, Thompson, Reich, Franklin, Bush, Tarpley, Patton, Rowland, Thomas, Joines, Justice, Graves, Keith, Bannach, Jenkins, Stafford, Murray, Scott, Ash, Abercrombie, Hall

	
	Voting NO:
	(None)
	

	
	ABSTAINING:
	(None)
	

	
	ABSENT:
	(1)
	Neal



VACANT:
      (1)
                 Marlowe

Resolution 08-1-10 ________



Roll Call Page ________

Commissioner Emberton read Resolution 08-1-11 to Reflect Revenues Received but not Included in the Original Budget for the 2007-2008 Fiscal Year and to Amend the Budget and Appropriation Resolution for the 2007-2008 Fiscal Year to Transfer These Funds into the Sheriff’s Department. Commissioner Emberton made a motion that said Resolution be adopted, seconded by Commissioner Holland.  Passed by a roll call vote 23 for, 0 against, 0 not voting, 1 absent and 1 vacant.

	
	Voting YES:
	(23)
	Holland, Weston, Emberton, Thompson, Reich, Franklin, Bush, Tarpley, Patton, Rowland, Thomas, Joines, Justice, Graves, Keith, Bannach, Jenkins, Stafford, Murray, Scott, Ash, Abercrombie, Hall

	
	Voting NO:
	(None)
	

	
	ABSTAINING:
	(None)
	

	
	ABSENT:
	(1)
	Neal



VACANT:
      (1)
                 Marlowe

Resolution 08-1-11 ________



Roll Call Page ________

Commissioner Emberton read Resolution 08-1-12 to Reflect Revenues Received but not Included in the Original Budget for the 2007-2008 Fiscal Year and to Amend the Budget and Appropriation Resolution for the 2007-2008 Fiscal Year to Transfer These Funds into the Road Commission.  Commissioner Emberton made a motion that said Resolution be adopted, seconded by Commissioner Holland.  Passed by a roll call vote 22 for, 1 against, 0 not voting, 1 absent and 1 vacant.

	
	Voting YES:
	(22)
	Holland, Weston, Emberton, Thompson, Reich, Franklin, Bush, Tarpley, Patton, Rowland, Thomas, Joines, Justice, Graves, Keith, Bannach, Stafford, Murray, Scott, Ash, Abercrombie, Hall

	
	Voting NO:
	(1)
	Jenkins

	
	ABSTAINING:
	(None)
	

	
	ABSENT:
	(1)
	Neal



VACANT:
      (1)
                 Marlowe

Resolution 08-1-12 ________



Roll Call Page ________

Commissioner Emberton read Resolution 08-1-13 to Amend the Budget & Appropriation Resolution for the 2007-2008 Fiscal Year by Approving School Board Budget Amendment 2008-02.  Commissioner Emberton made a motion that said Resolution be adopted, seconded by Commissioner Patton. Commissioner Holland asked did we take bids on this job?  Director Davis stated no, what they did was they got quotes.  That was an emergency; it had to be put in.   Passed by a roll call vote 23 for, 0 against, 0 not voting, 1 absent, and 1 vacant.

	
	Voting YES:
	(23)
	Holland, Weston, Emberton, Thompson, Reich, Franklin, Bush, Tarpley, Patton, Rowland, Thomas, Joines, Justice, Graves, Keith, Bannach, Jenkins, Stafford, Murray, Scott, Ash, Abercrombie, Hall

	
	Voting NO:
	(None)
	

	
	ABSTAINING:
	(None)
	

	
	ABSENT:
	(1)
	Neal



VACANT:
      (1)
                 Marlowe

Resolution 08-1-13 ________



Roll Call Page ________

Commissioner Emberton read Resolution 08-1-14 Approving the Attached “An Act to Enact the Wilson County Development Tax” and Forwarding the Act to the State Legislature for their Consideration and Approval.  Commissioner Emberton made a motion that said Resolution be adopted, seconded by Commissioner Rowland.  Commissioner Justice asked is this constitutional in reference to the new statute that’s been passed?  County Attorney Mike Jennings stated Commissioner Ash came by today, the Building Inspector and Building Planner had raised some issues on the wording, and we have adjusted some of the wording to their request.  They are the ones that have to administer that.  I saw the article in the paper this morning that said I was okay with the law and I appreciate the confidence of those that said that, but I didn’t know about the law and had not looked at that law.  I looked at it this afternoon.  That law is extremely vague to me in this way, it talks about it gives the County Commission approval to do these things for a school facilities tax.  There are 13 provisions for that.  The 13th provision states you can’t do anything by private or public act.  If that’s the case you can never do a development tax.  My question is do they mean that section 13 to deal back with the other 12 where it deals with the schools only.  I don’t know about that.  What I’ve suggested to Commissioner Ash is put it up for a vote, if it passes we’ll send it down there.  If they tell us we can’t do it, they can send it back.  I don’t know the answer, I really don’t. Commissioner Stafford made a motion to amend to send to the Planning & Zoning Committee, seconded by Commissioner Holland.  Commissioner Jenkins stated he received a call from Wayne VanHook, Chair of the Homeowner’s Association.  He agreed with what he thought that it would be passed down to the consumer.  It’s not going to stop at the contractor.  Commissioner Thomas stated “I don’t think there’s any question in anyone’s mind here, to where the brunt of this Resolution will land.  It will in no doubt, land squarely on the homeowner.  A homeowner that already has no true guarantee as to the quality in which his home is built.  A homeowner that is quite possibly paying more in insurance premiums than he or she should.  A homeowner that is likely paying a costlier maintenance tab over the lifetime of his or her home.  So does it make sense to add more of a burden on our citizens at this point or does it make more sense to help them?  How does this measure alone, help an already agitated and consumer non-friendly condition?  It doesn’t.  As it stands with no further consumer protection, I urge you to oppose this particular resolution at this time”.  Commissioner Stafford made a motion to pull her amendment to send to Planning & Zoning.  Commissioner Holland made a motion to defer to go thru Planning & Zoning.  Commissioner Ash stated if we defer it tonight we’ll miss the opportunity to get it through the legislature.  Assuming if we pass it, it will start placing money in the General Fund to pay for the raises we have already voted for tonight and the judge we have already voted for tonight.  We’ve got to do something to get some money in the General Fund.  This Resolution would create a development tax of $1,000.00 for developers who are building more than five (5) lots.  If you or your child wants to buy a lot or build a house, it does not affect him at all.  If you own a farm and you want to divide it into five (5) tracts and give it to your children or sell it off, it does not affect you at all.  If you want to build 700 lots, like I’ve got on Leeville Pike that is going to increase our services.  We have listened to the Sheriff tonight, WEMA, and the Schools.  Everybody up here understands that growth has caused us a lot of problems.  It’s causing us a lot of benefits.  We’ve all seen our fund balance.  It’s $139,000.00.  This to me is an emergency situation.  Several years ago our fund balance got down to $500,000.00 and I thought we were going to panic then.  Now we are at $139,000.00 and as you see tonight we have not stopped spending.  I don’t see us stopping anytime in the near future. We are going to have to bring in some revenue.  This Resolution, the brunt of it will hit the developer, if this developer who is building 500-600 lots.  If he has a lot and $200,000.00 house, it is going to increase his cost ½ of 1%.  Most of the houses they are building in Wilson County are hitting the $300,000.00 mark.  That’s going to increase his cost 1/3 of 1%.  Yes he is going to pass it on to the customer.  We are in dire need of revenue for the General Fund, as you know most of the sales tax goes to the schools.  Half of the adequate facilities tax goes to the Capital Projects Fund.  The General Fund is hurting, but we are going to have to fix it.  You all know how I feel about taxes and I don’t like this one, but something has got to be done.  I got the April Subdivision Maps.  There are 8 proposed Subdivisions out there.  Almost 2,000 lots.  That’s about $2,000,000.00 that will go to the General Fund.  On the 19th in The Lebanon Democrat the Planning Commission passed 128 lots.  That’s $123,000.00 that would go into the General Fund. Who’s going to pay for all that we have voted for tonight and everything we have voted for in the past?  Let’s make a decision tonight, who’s going to pay for the growth?  The people causing the growth or everybody?  Commissioner Justice stated I’ve had several calls this week stating you are fixing to tax these large subdivisions in the City of Lebanon that already pay property taxes.  I think it needs to be a fair tax.  Commissioner Scott stated I commend Commissioner Ash for trying to come up with something to offset our spending frenzy going on here.  One of the things, if this gets deferred back to Committee, I would like to know, and we are talking about growth paying for itself.  Why don’t we have growth pay for itself instead of subsidizing it?  Has anybody done a study that truly sits down and says when a new house is built in Wilson County, this is the dollar amount of services that is tied to that new house.  The other comment is this is a one time fee applied to the house, but yet you want to apply it to reoccurring expenses.  We need to start matching up our revenues and expenditures.  Finally, we have an adequate facilities fee, can we not raise it?  County Attorney Mike Jennings stated the statute in question raises more questions than it answers.  Commissioner Weston stated we sit here tonight and spend money.  I see nothing wrong with trying to bring in some revenue to cover the expenses we have voted on tonight.  Commissioner Bush stated two words that were mentioned earlier were fairness and process.  I would urge us to think of those two words with this proposal.  We have to consider all the sources of revenues that this County has.  Maybe there are better choices if we have a revenue committee to sit down and figure it out.  Clearly, if we are going to continue spending we are going to have to consider revenue.  We are going to have to deal with it in a systematic overall way to make sure we’re fair.  We need to be sure we can look developers in the eye and homeowners in the eye and say this is why we did what we did.  I don’t think we should pass this at this point.  Commissioner Stafford stated by profession I am a realtor, and very proud of that.  Right now, I am voting for the Wilson County constituents and I ask each of you to vote No.  The economy is bad and they can’t continue to have these hidden taxes added to them.  We already have the impact tax.  This Resolution is trying to shut down Wilson County, let’s not shut it down.    Commissioner Holland withdrew his motion to defer. Failed by a roll call vote 7 for, 16 against, 0 not voting, 1 absent and 1 vacant.

	
	Voting YES:
	(7)
	Weston, Emberton, Franklin, Tarpley, Rowland, Murray, Ash

	
	Voting NO:
	(16)
	Holland, Thompson, Reich, Bush, Patton, Thomas, Joines, Justice, Graves, Keith, Bannach, Jenkins, Stafford, Scott, Abercrombie, Hall

	
	ABSTAINING:
	(None)
	

	
	ABSENT:
	(1)
	Neal



VACANT:
      (1)                  Marlowe

Resolution 08-1-14 ________



Roll Call Page ________

Commissioner Emberton read Resolution 08-1-15 Authorizing the Issuance of General Obligation Public Improvement and School Refunding Bonds in the Approximate Aggregate Principal Amount of Forty-Nine Million One Hundred Sixty-Five Thousand Dollars ($49,165,000) of Wilson County, Tennessee; Making Provision for the Issuance, Sale and Payment of Said Bonds; Establishing the Terms Thereof and the Disposition of Proceeds Thereform; and Providing for the Levy of Taxes for the Payment of Principal of, Premium, if any, and Interest on the Bonds.  Commissioner Emberton made a motion that said Resolution be adopted, seconded by Commissioner Stafford.  Passed by a roll call vote 23 for, 0 against, 0 not voting, 1 absent and 1 vacant.
	
	Voting YES:
	(23)
	Holland, Weston, Emberton, Thompson, Reich, Franklin, Bush, Tarpley, Patton, Rowland, Thomas, Joines, Justice, Graves, Keith, Bannach, Jenkins, Stafford, Murray, Scott, Ash, Abercrombie, Hall

	
	Voting NO:
	(None)
	

	
	ABSTAINING:
	(None)
	

	
	ABSENT:
	(1)
	Neal



VACANT:
      (1)
                 Marlowe

Resolution 08-1-15 ________



Roll Call Page ________

Commissioner Emberton read Resolution 08-1-16 Authorizing the Issuance of County District School Bonds in the Aggregate Principal Amount of not to Exceed Eight Million Six Hundred Thousand Dollars ($8,600,000.00) of Wilson County, Tennessee; Making Provision for the Issuance, Sale and Payment of Said Bonds; Establishing the Terms Thereof and the Disposition of Proceeds Therefrom; and Providing for the Levy of Taxes for the Payment of Principal of, Premium, if any, and Interest on the Bonds. Commissioner Emberton made a motion that said Resolution be adopted, seconded by Commissioner Holland.  Passed by a roll call vote for, against, not voting, and absent.

	
	Voting YES:
	(22)
	Holland, Weston, Emberton, Thompson, Reich, Franklin, Bush, Tarpley, Patton, Rowland, Thomas, Joines, Justice, Graves, Keith, Bannach, Jenkins, Stafford, Murray, Scott, Abercrombie, Hall

	
	Voting NO:
	(1)
	Ash

	
	ABSTAINING:
	(None)
	

	
	ABSENT:
	(1)
	Neal



VACANT:
      (1)
                 Marlowe

Resolution 08-1-16 ________



Roll Call Page ________

Commissioner Emberton stated that there will be a Budget Workshop on January 31, 2008 at 6:30 P.M.

New Business.  County Attorney Mike Jennings stated in a continuing effort to keep you all legal and ethical, let me remind you, you must have your statement of disclosure interest in by January 31.  You have to do it by mail.  I have a copy here if you haven’t filled yours out.

Commissioner Justice asked County Mayor Dedman when the newspapers article came out about the City of Lebanon and the fire taxing districts with the comment that our Director of WEMA made tonight about the City of Mt. Juliet’s contract.  I would like you to create a panel of County Commissioners to sit down and speak with the City of Lebanon and the City of Mt. Juliet.  It’s been over a year, we’ve gotten this fire study and nothing has been done.  I think the revenue that we are talking about; there may be some out there that needs to be paid.  County Mayor Dedman stated for Commissioner Justice to come by the office and we’ll talk about it and get something worked out on it.  Commissioner Murray stated several years ago, we tried something like this and found out it was unconstitutional.  County Attorney Mike Jennings stated we passed some fire taxing districts at one time.  The catch is we don’t just fight fire, we do ambulance, hazmat.  We have to break those things out separate.  Can it be done?  Yes.  Will it be a difficult task?  Yes.  Does it need to be done?  Probably so.  Commissioner Justice stated he wanted to create a panel to discuss with the contract with Mt. Juliet and the Resolution the City of Lebanon may pass.  We need a panel to go forth from here.  We did the CTAS study, got it back and nothings happened.  Let’s do a committee and in 90 days return.  County Mayor stated for Commissioner Justice to get with him and they would form a committee.

Old Business.  Commissioner Thomas stated “At Decembers commission meeting, in response to our consideration and vote on House Bill 9 of the 105th General Assembly, Mr. Murray requested further information on other alternatives to the excess education lottery funds.  Since there, I have followed up with Mr. Murray both by mail and by phone.  With those correspondences, I have shared with him 5 or 6 different and viable options that I had made mention of, and now, as I promised in that meeting, I will briefly share what I have forwarded to Mr. Murray.  I have placed on your desks, a sheet entitled “Alternative to HB 9”, in bullet format so you may follow along at your convenience.   * Lottery money eligibility based on financial need * Decreasing GPA and ACT requirements/scores by X amount with some caveats like maintaining X as a GPA * Adjusting existing allotments for inflation * Lottery eligibility focusing on non traditional students * Lottery eligibility focusing on veterans, specifically those of Afghanistan and Iraq”.  There are several more out there, those are the top ones that I hit on.
New Business.  Commissioner Joines stated he hadn’t said much tonight, he’s been sitting back and watching what was going on.  I think we are on a slippery slope as a Commission.  The last three or four meetings that we’ve had, we’ve brought things to the floor that has circumvented the process.   It’s caused a division inside this chamber.  This whole County is represented here by everybody sitting here.  Everything that we do starts and stops right here.  When we are divided ourselves, we are not accomplishing the business of the people.  One of the things that have bothered me, are we’ve gone around the system so many times that it is standard practice here lately.  That’s not good for anybody.  It’s not good for the people in the County.  Did we get some things done?  Yes, we got things done, but look what it’s done to us.  It’s caused a lot of friction. We are not working together as a team.  I don’t mean to be the team concept, but we have got to come together and fix these problems.  I’m making a motion that I’m not going to support to any Resolution that has gone around the system that did not go through the proper channels, seconded by Commissioner Justice.  Commissioner Scott asked does this need to go back to the Rules Committee?  Commissioner Joines stated this is not binding; all it states is that as a Commissioner I pledge that I’m not going to support anything that circumvents the system.  Passed by a roll call vote 18 for, 2 against, 3 not voting, 1 absent, and 1 vacant.

	
	Voting YES:
	(18)
	Holland, Weston, Emberton, Thompson, Reich, Tarpley, Rowland, Thomas, Joines, Justice, Graves, Keith, Bannach, Stafford, Murray, Ash, Abercrombie, Hall

	
	Voting NO:
	(2)
	Jenkins, Scott

	
	ABSTAINING:
	(3)
	Franklin, Bush, Patton

	
	ABSENT:
	(1)
	Neal



VACANT:
      (1)
                 Marlowe
Roll Call Page ________

A list of Notaries for January was presented to the Commission.  Commissioner Graves made a motion to approve the list of Notaries for January, 2008, seconded by Commissioner Murray.  Passed by unanimous voice vote.

Notary Page ________

Chairman Dedman called for the election of three (3) members to the Industrial Development Board.  Chairman Dedman recommended Edward Brown, Elmer Richerson, and Phil Smartt.  Commissioner Stafford made a motion to elect Edward Brown, Elmer Richerson, and Phil Smartt to the Industrial Development Board, seconded by Commissioner Bannach.  Passed by unanimous voice vote.
Chairman Dedman called for the election of two (2) members to the Joint Economic Community and Development Board.  Chairman Dedman recommended Bill Patton and Paul Abercrombie to the Joint Economic Community and Development Board.  Commissioner Graves made a motion to elect Bill Patton and Paul Abercrombie to the Joint Economic Community and Development Board, seconded by Commissioner Justice.  Passed by unanimous voice vote.

Commissioner Hall made a motion to adjourn, seconded by Commissioner Holland.  Passed by unanimous voice vote.
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