STATE OF TENNESSEE, WILSON COUNTY BOARD OF COMMISSIONERS, JUNE 16, 2008:

Be it remembered that the regular meeting of the Board of Commissioners June 16, 2008, the same being the Third Monday in said month.

There was present and presiding the Honorable Chairman Robert Dedman; Jim Goodall, County Clerk; and a quorum of County Commissioners to wit:

Larry West, Terry Duncan, Fred Weston, Carolyn Thompson, Kenny Reich, Don Franklin, Frank Bush, Gary Tarpley, Bill Patton, Bob Neal, Billy Rowland, Clint Thomas, Jeff Joines, Mike Justice, Gilbert Graves, Gary Keith, L. T. Jenkins, Annette Stafford, Eugene Murray, Heather Scott, Bernie Ash, Paul Abercrombie, and Randy Hall.

The Board of Commissioners was opened in the form of law at 7:00 PM when the following proceedings were had and entered to wit:

A prayer was given by Commissioner Reich; everyone said the pledge to the flag, which was led by Commissioner Neal.

The Clerk called the roll showing 23 present and 2 absent.
Roll Call Page ________

Commissioner Hall gave the Steering Committee Report and moved that said report be received and filed, seconded by Commissioner Patton.  Passed by unanimous voice vote.

Steering Committee Report Page ________

Commissioner Hall made a motion to adopt the Agenda, seconded by Commissioner Rowland.  Passed by unanimous voice vote.

Agenda Page ________

Commissioner Hall made a motion to adopt the Consent Agenda, seconded by Commissioner Graves.   Resolution 08-6-1 to Amend the Budget & Appropriation Resolution for the 2007-2008 Fiscal Year to Make a Line Item Transfer In the Judicial Commissioners.  Resolution 08-6-2 to Amend the Budget & Appropriation Resolution for the 2007-2008 Fiscal Year to Make a Line Item Transfer in Probation Services.  Resolution 08-6-3 to Amend the Budget & Appropriation Resolution for the 2007-2008 Fiscal Year to Make Line Item Transfers in Clerk & Master.  Resolution 08-6-4 to Amend the Budget & Appropriation Resolution for the 2007-2008 Fiscal Year to Make a Line Item Transfer in Register of Deeds.  Passed by a roll call vote 23 for, 0 against, 0 not voting, and 2 absent.

	
	Voting YES:
	(23)
	West, Duncan, Weston, Thompson, Reich, Franklin, Bush, Tarpley, Patton, Neal, Rowland, Thomas, Joines, Justice, Graves, Keith, Jenkins, Stafford, Murray, Scott, Ash, Abercrombie, Hall

	
	Voting NO:
	(None)
	

	
	ABSTAINING:
	(None)
	

	
	ABSENT:
	(2)
	Emberton, Bannach


Resolution 08-6-1 ________



Resolution 08-6-2 ________

Resolution 08-6-3 ________



Resolution 08-6-4 ________

Roll Call Page ________

Commissioner Hall gave the Minutes Committee Report and moved that said report be received and filed, seconded by Commissioner Justice.  Passed by unanimous voice vote.

Minutes Committee Report Page ________

Commissioner Thompson made a motion to dispense with the reading of the minutes, seconded by Commissioner Joines.  Passed by unanimous voice vote.

Chairman Dedman stated Finance Director Ron Gilbert was home and hoped to be back at work soon.

Commissioner Patton gave the Emergency Management Committee Report and moved that said report be received and filed, seconded by Commissioner Stafford.  Passed by unanimous voice vote.
Emergency Management Committee Report Page ________

John Jewell gave the Emergency Management Director’s Report.  Commissioner Patton made a motion that said report be received and filed, seconded by Commissioner Thompson.  Passed by unanimous voice vote.

Emergency Management Director’s Report Page ________

Commissioner Thompson gave the Law Enforcement Committee Report and moved that said report be received and filed, seconded by Commissioner Justice.  Commissioner Bush questioned Paragraph 4 of the minutes concerning thee raises.  Commissioner Thompson stated that means if the other county employees get raises, they are to receive the same amount.  Passed by unanimous voice vote.
Law Enforcement Committee Report Page ________

Sheriff Terry Ashe gave the Sheriff’s Report.  Commissioner Thompson made a motion that said report be received and filed, seconded by Commissioner Reich. Commissioner Stafford thanked the Sheriff for their help with Pickett Rucker Church.  Passed by unanimous voice vote.

Sheriff’s Report Page ________

Commissioner Abercrombie gave the Education Committee Report and moved that said report be received and filed, seconded by Commissioner Rowland.  Passed by unanimous voice vote.

Education Committee Report Page ________

Director James M. Davis gave the School Superintendent’s Report.   Commissioner Thompson made a motion that the report in the packet be received and filed, seconded by Commissioner Justice.    Commissioner Joines stated everybody is looking where they can save money and the school is the biggest part of our budget.  What things are you all looking at to cut costs?  I know last month you mentioned field trips.  What are some of the things we are trying to do over there at the Education Department to cut costs?  Director Davis stated travel costs are something we have tried to cut, not just field trips, but staff travel as well.  We have been pretty successful at that.  We’ve had some folks go out of State, where they travel has been paid by vendors or folks, and we have tried to keep all our travel and have actually cut back on it for the Staff.  We will cut back on our field trips this year by either setting a radius on how far they can travel, or the number of field trips and possibly frozen completely depending on how much money we get.  Those are the kinds of things we are looking at.  In my office for example, all these magazines that were subscribed to that I don’t have time to read or look at, I’m cutting them out, not renewing the subscriptions.  I’ve asked the Principals to look at energy costs.  I think adjusting the temperatures will help us to save money.  Commissioner Stafford stated I would like to applaud you and the school board for the invitation to bid on the New Lebanon High School.  I want you to know I appreciate you putting it out there for other maximum guarantee price.  Director Davis stated he does what the School Board tells him to do.  Commissioner Franklin asked on the bidding process are you going to have a penalty clause on the completion date?   Director Davis stated liquidation damages will be assessed to the contractor if they fail to meet our contract date. We have in those specifications Fall 2010 to occupy.  So, whoever gets this job will have to have two shifts to get this done.  If we come back to this body and it’s not funded then we are going to have to reestablish or reset those completion dates.  Right now, we have Fall 2010 as the completion date with liquidated damages to be assessed, like $1,000.00 a day or something like that.  Commissioner Franklin stated I think that’s important if the issue contract to have a penalty clause in it.  Commissioner Bush asked in the upcoming budget are you proposing an across the board salary increase for the teachers or what is the pay status of the teachers going forward that you are proposing?  Director Davis stated we have requested in our Needs Assessment a 3% increase for all of our certified staff.  We also have our non classified staff and I don’t remember the dollar amount on that.  That is also included in the Needs Assessment.  We are also going to owe the architect come December $1.3 million dollars for developing the plans and specifications of the High School, which is also in the Needs Assessment, but really we are going to owe that out of this years budget.  Commissioner Bush asked the teachers are not getting any other additional raise from the State or any other source, so your proposal for 3% is the only increase that they are likely to get, if it is passed.  Director Davis stated that is absolutely all they are going to get; whatever you provide is all they are going to get.  There is no new money coming from the State for salary increases for anyone.  The HR Department sent me a notice the other day stating we have lost 7 High School Math Teachers this year.  Math Teachers are almost impossible to find right now.  They are not going to come here, if they can go to Williamson County and make a larger salary.  Commissioner Bush stated the reality for us all to remember is the inflation rate is about 3% and our largest employee base is teachers is going to get at best a 3% raise this year, compared to what some other committees are requesting which is substantially more than that.  Is that correct?  Director Davis stated he didn’t know what the other committees had requested.  I’m sure that is correct, 3% is what we are asking for the teachers, they are not going to get anything from the State.  There was a bill passed to provide a one time bonus, I believe its $400 for BEP Positions.  That don’t mean everybody gets $400.00 that means that the number of BEP Positions you have, you divide that up based on the number of people you have on staff. We are above the BEP formula or staffing.  Commissioner Bush stated as you and I have chatted over the past month, what happens to our High School Seniors.  We graduated something over 1,000 seniors out of Wilson County High Schools this year.  I’m curious if we can or if we do have a system as to where they go to college or where they go to work or what they do they next year after they graduate.  Do we have any system to follow if at all and if not would it be useful in your opinion?  Director Davis stated it would be great to know where they go.  What happens so many times when they leave this high school, they may have two or three jobs the next year and you really never know what happens to them.  We can tell you how many applied for college.  A large number of Wilson County High School Graduates do continue their education, either at a college or university or technical school.  We had a tremendous number of scholarships that were awarded this past graduation season.  It’s in the millions of dollars from one school.  Commissioner Bush asked is that a statistic that other High Schools measure by comparison?  Director Davis stated a good sign that a student is going to continue their education is if they receive a scholarship from a college or university.  Some go without getting a scholarship.  We had a great graduating class this year when you look at all the activities.  Commissioner West stated it has been brought to his attention that the teachers have to buy their school supplies through a company we signed a contract with and if they buy anything at Wal-Mart, Office Supply or whatever they won’t get reimbursed because you won’t honor the tickets and also they could be reprimanded if they buy something that’s in this catalog and the price in this catalog is considerably more than what they can buy at Wal-Mart or wherever. My first question is why would we sign a contract like that and who signed the contract?  Director Davis stated what the school district did was they put out an invitation to bid on school supplies to give us a catalog bid.  The prices in the catalog might not be the price they are charging us.  They give us a special bid price.  That was done last year before I came and we still have a year or two with that company.  That process is there because it is required to have a competitive bid for that kind of thing.  We can’t give everybody Wal-Mart cards to go down and buy what you want.  We can consolidate this and usually get a better price.  Commissioner West stated they are not asking for that.  They are saying if they go buy it at Wal-Mart and bring the receipt you all won’t honor it and they could be reprimanded if they do that.  For instance, in this book a tube of glue or a bottle of glue is $1.75 and you can buy it at Wal-Mart for a quarter.  That doesn’t make any sense at all.   Director Davis stated when a company has a bid with you for whatever product they are selling, they have the exclusive right to sell that to you for that period of time with that contract.  That’s where we are.  Commissioner West asked who signed this contract?  Director Davis stated the board approves all contracts and they are approved two years at a time.  We can not go outside of that contract.  The contract is a binding document.  Commissioner West stated he understands that it’s binding, but we shouldn’t have signed it to start with if it’s that kind of prices.  Director Davis stated I’m sure they had some things that were cheaper and some things that were more.  Those companies submit those and we usually have several bids on those kinds of things.  Not just one company bids on it.  Wal-Mart will not submit a bid.  Commissioner West stated if we are going to give you all money for the school budget, I think the teachers ought to be able to buy their supplies wherever they want to, bring you the receipt and you give them their money back.  The money that they can save, then they can take field trips or whatever.  They can use it somewhere else instead of paying this big price to a company, that we shouldn’t have even signed a contract with.  Director Davis stated I totally understand what you’re saying, but also you need to understand that we have a limit that we can spend that is not in a contract or bid process that we have received.  We have a legal binding document which says we must purchase from this company with the exclusive rights for the period of that contract.  Commissioner West stated we shouldn’t be in that contract.  Who signed the contract?  Director Davis stated it was signed before I got here.  Commissioner Jenkins stated Lebanon Chemical Company Mr. Haskins owns a business in my district.  I’m sure he’s probably contacted about every Commissioner in here.  I’ll go on record to speak up for him.  His complaint is that on the contracts there are so many diversified things that the school asked for, that no Lebanon supplier can keep that much in stock, but it’s one day from Nashville as far as ordering.  They could get it in.  I’m not speaking up just for him, because there’s Amco, Emerald Supply and different ones and there’s business being done outside of Wilson County.  I would love for Wilson County merchants to get some consideration in this and maybe change this bidding process.  Director Davis stated invitations of bids were submitted.  I did review that because the gentleman came to see me.  I understand how he feels, but my understanding is he didn’t submit a bid because he didn’t have a place to store it.  It is out there for everyone to bid on.   Passed by unanimous voice vote.
Director of Schools Report Page ________

Commissioner Keith gave the Public Works Committee Report and moved that said report be received and filed, seconded by Commissioner Hall.  Passed by unanimous voice vote.
Public Works Committee Report Page ________

Commissioner Joines gave the Agricultural Center Management Committee Report and moved that said report be received and filed, seconded by Commissioner Graves.  Passed by unanimous voice vote.
Agricultural Center Management Committee Report Page ________

No report was given at this time by the Cable Television Committee.

No report was given at this time by the Delinquent Tax Committee.

Commissioner Neal gave the Development & Tourism Committee Report and moved that said report be received and filed, seconded by Commissioner Patton.  Passed by unanimous voice vote.
Development & Tourism Committee Report Page ________

Commissioner Graves gave the Health & Welfare Committee Report and moved that said report be received and filed, seconded by Commissioner Justice.  Passed by unanimous voice vote.
Health & Welfare Committee Report Page ________

No report was given at this time by the Insurance Committee.
Commissioner Keith gave the Judicial Committee Report and moved that said report be received and filed, seconded by Commissioner Justice.  Commissioner Bush asked did the Committee approve the request for these 14% salary increases?  It’s unclear in the minutes.  Commissioner Keith stated it was sent to Finance to be approved.  Commissioner Bush asked without any action or any recommendation positive or negative?  Commissioner Keith stated it would be to the discretion of the Finance Committee.  Commissioner Bush asked any opinions or not if we should provide 14% pay increases to those people under your prevue?  Commissioner Keith stated he felt that all employees should receive the same.  Commissioner Bush stated since the Sheriff got 14%, that everybody in the county should get 14%.  Is that what I hear you saying?  Commissioner Keith stated what was given to the Sheriff’s Department has nothing to do with this.  That was an adjustment for certain employees within the Sheriff’s Department, because of the level of comparison to the City of Lebanon, Mt. Juliet and other Mid-State areas.  This raise we are talking about here is across the board raises given to all employees.  As a committee, we referred it on to Finance Committee to review these committees in the same manner they are going to review WEMA and all the other departments.  Commissioner Bush stated so that proposal was for an across the board, no relationship to the one time adjustment that the Sheriff got?  Commissioner Keith stated no relationship at all.  Commissioner Bush stated so the committee believes that a 14% increase is appropriate in this economic environment.  Commissioner Keith stated the committee referred it on to Finance to be reviewed in the same manner as all the other departments.  Commissioner Weston stated his understanding is that they did not vote the 14%; they sent it to Finance to make the decision.  Is that what he’s saying?  Chairman Dedman stated he thought that’s what he was saying.  Commissioner Weston stated he thought they should be making the decision over there instead of sending it.  A decision needs to be made, before it goes to Finance.  It’s up to the Finance Committee to approve it to this board for 14%, not the committee?  Commissioner Keith stated the motion was to forward the Needs Assessment to the Finance Committee.  We think it’s unlikely that a 14% increase will be given, but we forwarded it on to the Finance Committee.  Passed by unanimous voice vote.
Judicial Committee Report Page ________

No report was given at this time by the Planning & Zoning Committee.
No report was given at this time by the Recreation Committee.
No report was given at this time by the Rules Committee.
Commissioner Patton gave the Urban Type Public Facilities Board Report and moved that said report be received and filed, seconded by Commissioner Reich. Commissioner Bush stated there’s no mention in the minutes, with respect to the article in the newspaper, talking about Mr. Arnold’s salary increase and Mr. Lynch’s.  Was that discussed at that particular meeting and any action taken there sir?  Commissioner Patton stated the action taken was to send it on to Finance.  Commissioner Bush asked so the Committee made no recommendation positive or negative?  Commissioner Patton stated it was sent to Finance Committee.  Commissioner Bush stated I guess I put the question out to all of us, is that the rule of the Committee system that we all believe in here in the County Commission?  Should the committees not take stands on some of the issues where they know more about the details than the Finance Committee and then leave it up to the poor people on the Finance Committee to make these tough decisions?  Just a question?  Commissioner Patton stated that is the way it generally happens, because it is up to the Finance Committee to approve it or not to.   Passed by unanimous voice vote.

Urban Type Public Facilities Board Report Page ________

Deputy Finance Director Sharon Lackey gave the Finance Director’s Report.  Commissioner Graves made a motion that said report be received and filed, seconded by Commissioner Stafford.  Passed by unanimous voice vote.

Finance Director’s Report Page ________

Commissioner Ash gave the Finance Committee Report and moved that said report be received and filed, seconded by Commissioner Stafford.  Commissioner Bush stated as a member of the Finance Committee, would you be able to do your job more effectively on behalf of the County Commission if you receive recommendations from the various committees with respect to budgetary matters or any other matters under the committees per dim. Commissioner Ash stated speaking for himself, not the entire Finance Committee.  I agree with you, I think the Committees should.  They have more knowledge of what’s going on in these departments.  Everything but Finance that goes through a Committee comes before us with a recommendation from the committees.  I would like to see the Committees work a little harder and look at the budgets and trim them as much as they could before it gets to us. It would be helpful I think, but whatever comes to us, we’ll work with it and do the best we can.  Commissioner Justice stated we keep referring to the Sheriff Department as a pay raise.  I guess essentially it was a pay raise, but it was an adjustment.  Would it assist you as a Finance Committee member if there were some form of a pay scale done that would take other figures from other counties?  There was a lot of work put into the Sheriff’s Departments adjustments.  A lot of people keep throwing this 14% out, 14% did not bring the Sheriff’s Department up to what other local law enforcement make.  I think there needs to be some kind of comparison, we keep throwing figures around.  Unfortunately, we don’t have a personnel department, but if we had some kind of pay scale to what other people make in other counties and compare them.  Commissioner Ash stated I agree with that also.  I didn’t vote for the pay raise because of the way the budget is right now, but I understand from the Sheriff that this was not a raise, it was a pay adjustment.  We were showed where certified officers were falling behind other departments.  I have a question in my own mind, where the 14% figure comes from for everybody else.  I believe in my own mind that it is coming from using the Sheriff’s figure, but not using any justification.  If you come and ask me for a 14% raise, I want to know where you came up with that figure.  Commissioner Scott stated it needed to be on the record for an HR Director for the Needs Assessment.  We need annual county performance reviews.  If employees want a raise, I think they should justify the job they are doing for the county and not to mention other things that we need an HR Director for.  Commissioner Ash stated that has come up before and I think that’s a great idea.  Commissioner Reich stated there was only 2 department heads that did not project a raise for their people when they submitted them to the Finance Department.  I’m not going to name both of them.  The Sheriff’s Department is one of them.  He did not recommend a raise; he did ask that if a raise was given across the board that his employees be considered.  It’s kind of ironic that everybody uses a 14% figure to raise their departments.  We voted on this a few months back, we’ve been bickering about it every since.  This is water under the bridge people.  We can sit here and let the 14% drag us down from doing the county’s business or we can get over it and we can move on and do the business of the county.  That’s my opinion. Passed by unanimous voice vote.

Finance Committee Report Page ________

Commissioner Ash read Resolution 08-6-5 to Reflect Revenues Received but not Included in the Original Budget for the 2007-2008 Fiscal Year and to Amend the Budget and Appropriation Resolution for the 2007-2008 Fiscal Year by Making an Additional Appropriation in the Rural Debt Service Fund.  Commissioner Ash made a motion that said Resolution be adopted, seconded by Commissioner Weston.  Passed by a roll call vote 23 for, 0 against, 0 not voting, and 2 absent.

	
	Voting YES:
	(23)
	West, Duncan, Weston, Thompson, Reich, Franklin, Bush, Tarpley, Patton, Neal, Rowland, Thomas, Joines, Justice, Graves, Keith, Jenkins, Stafford, Murray, Scott, Ash, Abercrombie, Hall

	
	Voting NO:
	(None)
	

	
	ABSTAINING:
	(None)
	

	
	ABSENT:
	(2)
	Emberton, Bannach


Resolution 08-6-5 ________



Roll Call Page ________

Commissioner Ash read Resolution 08-6-6 to Reflect Revenues Received but not Included in the Original Budget for the 2007-2008 Fiscal Year and to Amend the Budget & Appropriation Resolution for the 2007-2008 Fiscal Year to Transfer These Funds into General County Operations.  Commissioner Stafford made a motion that said Resolution be adopted, seconded by Commissioner Ash.  Passed by a roll call vote 23 for, 0 against, 0 not voting, and 2 absent.

	
	Voting YES:
	(23)
	West, Duncan, Weston, Thompson, Reich, Franklin, Bush, Tarpley, Patton, Neal, Rowland, Thomas, Joines, Justice, Graves, Keith, Jenkins, Stafford, Murray, Scott, Ash, Abercrombie, Hall

	
	Voting NO:
	(None)
	

	
	ABSTAINING:
	(None)
	

	
	ABSENT:
	(2)
	Emberton, Bannach


Resolution 08-6-6 ________



Roll Call Page ________

Commissioner Ash read Resolution 08-6-7 Accepting a Grant from the 2008-2009 Litter Grant Program and Authorizing the County Mayor to Execute a Contract Between the State of Tennessee Department of Transportation and Wilson County, Tennessee.  Commissioner Ash made a motion that said Resolution be adopted, seconded by Commissioner Stafford.  Passed by a roll call vote 23 for, 0 against, 0 not voting, and 2 absent.

	
	Voting YES:
	(23)
	West, Duncan, Weston, Thompson, Reich, Franklin, Bush, Tarpley, Patton, Neal, Rowland, Thomas, Joines, Justice, Graves, Keith, Jenkins, Stafford, Murray, Scott, Ash, Abercrombie, Hall

	
	Voting NO:
	(None)
	

	
	ABSTAINING:
	(None)
	

	
	ABSENT:
	(2)
	Emberton, Bannach


Resolution 08-6-7 ________



Roll Call Page ________

Commissioner Ash read Resolution 08-6-8 to Offer an Incentive to Eliminate Wasteful Spending.  Commissioner Scott made a motion that said Resolution be adopted, seconded by Commissioner Weston.  Commissioner Stafford made a motion to amend to include to exclusively be submitted to the Finance Chair and he presents it to the Committee. Commissioner Scott accepts said amendment.  Passed by a roll call vote 19 for, 4 against, 0 not voting, and 2 absent.
	
	Voting YES:
	(19)
	West, Duncan, Weston, Thompson, Reich, Franklin, Bush, Tarpley, Thomas, Joines, Justice, Graves, Keith, Jenkins, Stafford, Murray, Scott, Ash, Abercrombie

	
	Voting NO:
	(4)
	Patton, Neal, Rowland, Hall

	
	ABSTAINING:
	(None)
	

	
	ABSENT:
	(2)
	Emberton, Bannach


Resolution 08-6-8 ________



Roll Call Page ________

Commissioner Ash read Resolution 08-6-9 to Amend the Budget & Appropriation Resolution for the 2007-2008 Fiscal Year by Approving School Board Budget Amendment 2008-09.  Commissioner Ash made a motion that said Resolution be adopted, seconded by Commissioner Stafford.  Passed by roll call vote 23 for, 0 against, 0 not voting, and 2 absent.

	
	Voting YES:
	(23)
	West, Duncan, Weston, Thompson, Reich, Franklin, Bush, Tarpley, Patton, Neal, Rowland, Thomas, Joines, Justice, Graves, Keith, Jenkins, Stafford, Murray, Scott, Ash, Abercrombie, Hall

	
	Voting NO:
	(None)
	

	
	ABSTAINING:
	(None)
	

	
	ABSENT:
	(2)
	Emberton, Bannach


Resolution 08-6-9 ________



Roll Call Page ________

Commissioner Ash read Resolution 08-6-10 to Approve an Increase in the Ambulance Mileage Rate for Wilson Emergency Management Agency.  Commissioner Ash made a motion that said Resolution be adopted, seconded by Commissioner Patton.   Passed by a roll call vote 23 for, 0 against, 0 not voting, and 2 absent.

	
	Voting YES:
	(23)
	West, Duncan, Weston, Thompson, Reich, Franklin, Bush, Tarpley, Patton, Neal, Rowland, Thomas, Joines, Justice, Graves, Keith, Jenkins, Stafford, Murray, Scott, Ash, Abercrombie, Hall

	
	Voting NO:
	(None)
	

	
	ABSTAINING:
	(None)
	

	
	ABSENT:
	(2)
	Emberton, Bannach


Resolution 08-6-10 ________



Roll Call Page ________

Commissioner Ash read Resolution 08-6-11 to Amend the Budget & Appropriation Resolution for the 2007-2008 Fiscal Year to Make an Additional Appropriation from the General Fund into the Road Commission to Tear Down the Old Taylorsville School Property on Goshen Road.  Commissioner Ash made a motion that said Resolution be adopted, seconded by Commissioner Stafford.  Passed by a roll call vote 23 for, 0 absent, 0 not voting, and 2 absent.

	
	Voting YES:
	(23)
	West, Duncan, Weston, Thompson, Reich, Franklin, Bush, Tarpley, Patton, Neal, Rowland, Thomas, Joines, Justice, Graves, Keith, Jenkins, Stafford, Murray, Scott, Ash, Abercrombie, Hall

	
	Voting NO:
	(None)
	

	
	ABSTAINING:
	(None)
	

	
	ABSENT:
	(2)
	Emberton, Bannach


Resolution 08-6-11 ________



Roll Call Page ________

Commissioner Ash read Resolution 08-6-12 to Participate in the Three Star Program.  Commissioner Ash made a motion that said Resolution be adopted, seconded by Commissioner Thompson.  Commissioner Patton asked will this cost anything?  Commissioner Ash stated no.  Passed by a roll call vote 23 for, 0 against, 0 not voting, and 2 absent.

	
	Voting YES:
	(23)
	West, Duncan, Weston, Thompson, Reich, Franklin, Bush, Tarpley, Patton, Neal, Rowland, Thomas, Joines, Justice, Graves, Keith, Jenkins, Stafford, Murray, Scott, Ash, Abercrombie, Hall

	
	Voting NO:
	(None)
	

	
	ABSTAINING:
	(None)
	

	
	ABSENT:
	(2)
	Emberton, Bannach


Resolution 08-6-12 ________



Roll Call Page ________

Commissioner Ash read Resolution 08-6-13 to Adopt a Continuing Budget & Tax Rate for the Fiscal Year Beginning July 1, 2008 and to Authorize the Issuance of Tax Anticipation Notes for the County of Wilson.  Commissioner Ash made a motion that said Resolution be adopted, seconded by Commissioner Stafford.  Passed by a roll call vote 23 for, 0 against, 0 not voting, and 2 absent.

	
	Voting YES:
	(23)
	West, Duncan, Weston, Thompson, Reich, Franklin, Bush, Tarpley, Patton, Neal, Rowland, Thomas, Joines, Justice, Graves, Keith, Jenkins, Stafford, Murray, Scott, Ash, Abercrombie, Hall

	
	Voting NO:
	(None)
	

	
	ABSTAINING:
	(None)
	

	
	ABSENT:
	(2)
	Emberton, Bannach


Resolution 08-6-13 ________



Roll Call Page ________

County Attorney Mike Jennings stated he had sent everyone a letter about 7 or 8 days ago about some ongoing discussions that we have been having for about 2 years on the County’s Jail with the Department of Justice.  They opened an investigation 26 months ago, and we have met with folks from the Department of Justice.  We have given them documents and paperwork.  The Sheriff’s Department has worked and drafted new policies and procedures.  In my letter to you, I told you we were approaching a critical time in this process.  I have before you a Resolution that I’m going to ask you to approve.  It’s a settlement agreement with the Department of Justice and basically the things that you see in here, are things that have already been done.  They have been down in the last 30 – 45 days and met with us again.  They are satisfied with the work that has been done at the Sheriff’s Department.  This is a settlement agreement that will be binding upon us for a couple of years with a maximum of 4 years.  It can be reviewed earlier than that.  The reason for the urgency is this could have been done through a lawsuit in Federal Court or by an Agreed Order in Federal Court where we could have been subject to contempt had we not met it.  We have been able to negotiate with them a settlement agreement that does not involve the Federal Court.  If we do not live up to it, they can still take us to Federal Court, but there will be no Federal Court action pending.  This is a very, very good settlement for Wilson County, 26 months after what we were facing when they first came here.  The Sheriff and his department have worked hard on this.  I know this because I have reviewed a lot of their work.  I am authorized by the Attorney from the Department of Justice to tell you that this settlement agreement is done very, very rarely.  Most of what they do is done through Federal Court action and then by an agreement which is signed by a Federal Judge.  This will not be signed by a Federal Judge; it will be signed by the Sheriff, myself, and the County Mayor.  It is binding upon the County Commission, it is binding upon the Sheriff’s Department, it is binding upon the County Mayor, and it is binding upon me.  We have negotiated this.  I don’t think we can do any better.  This is a good agreement.  The only way we could have done any better is if they had packed their bags and said we are going home, we are going to leave you alone.  That’s not going to happen.  They come down and they are going to get something out of us.  You’ll have to suspend the rules to consider this tonight.  I really want to move on this, so we can get this done and they don’t change their minds.  It will take 17 votes to suspend the rules, if you see fit to go that way and 13 to approve the Resolution.  Commissioner Murray asked is this money involved?  County Attorney Mike Jennings stated there’s not any money involved right now.  We have to give a report 90 days after this, then 90 days after that, then 120 days after that about what were doing.  If they come back with a recommendation that requires some funding, we are obligating ourselves to do it.  At this point and time, no.  There has been a lot of work done.  You as a County Commission took care of a bunch of this, when we hired the additional staff and we opened the new jail and a lot of these things we had to work through and we are there.  Anything can happen after that, but I feel really good about this agreement.  A lot of people worked hard on this.  Commissioner Weston stated we are taking Attorney Jennings, we are trusting you, is that what you are saying?  County Attorney Mike Jennings stated you are trusting me, because I’m presenting it here tonight.  You are trusting the Sheriff and the folks over there that we’ve done the best possible job and Bob Dedman that we’ve done the best possible job negotiating.  Commissioner Weston stated he didn’t have a problem with that, but when you pass it out just before the meeting.  County Attorney Mike Jennings stated that’s not good I know.  Commissioner Weston stated I would have liked to have read it all the way through to see what it is, but I’m taking your word for it as County Attorney.  County Attorney Mike Jennings stated he didn’t get this until late Friday afternoon.  I’ve seen drafts, but this is the last document that come in.  I feel like if we wait and don’t act on this and they decide to do what they call a Rule 41 in the Federal Court, I would be doing a disservice to this county.
Commissioner Patton made a motion to suspend the rules, seconded by Commissioner Stafford.  Passed by unanimous voice vote.

County Attorney Mike Jennings stated there are two or three broad categories that have been worked on very diligently.  We feel like the Sheriff, myself and the folks at the Sheriff’s Department that have worked on that feel like it’s a good agreement.  When they first came in, this was going to be done through Federal Court and now that we have worked through the process, spent about 26 months doing it, we are out of Federal Court.  Anytime you can stay out of Federal Court, stay out of it.  Commissioner Murray asked does this in any way obligate us to the old county jail?  What does it do as far as renovations are concerned to the old county jail?  I know once we get in renovated this all comes into play, but this doesn’t put  us under a time line for the old facility.  County Attorney Mike Jennings stated it doesn’t.  The time lines that are in here are because we have to do timely reporting that we are implementing our procedures and we are following them.  This agreement is good for 4 years, but if we do what we are supposed to do after the 2nd year, after the completion of two full years, we can get out from under it quicker than that.  Commissioner Scott stated in Section 1 Number E it talks about County Commissioners having liability in this.  Defendants in this action count.  What is our liability?  County Attorney Mike Jennings stated you don’t have any individual liability, you have liability as a County, County Commission, Sheriff, County Mayor, County Attorney.  If we don’t do what we say we are going to do and they file this in the Federal Court, we will be named as defendants.  Commissioner Scott asked, so they can’t come after us personally?  County Attorney Mike Jennings stated no.  Commissioner Bush stated Section 5 Paragraph B, can you and the Sheriff assure us that we have the ability to complete everything that is assumed in here in 6 months.  County Attorney Mike Jennings stated I think I can and let me explain why.  According to my discussions with the folks of the Department of Justice, we have done everything except a medical contract and that is on my desk.  A draft has been prepared.  I’ve got to put some more things in it, that they want in it from their findings.  When we sign that with the doctor, then we have done everything we were suppose to do to implement this agreement.  Then the recording requirements start every 90 days, then every 120 days.  That’s the only thing left to my knowledge.  Commissioner Bush asked will you be able to copy the Commission on all those reports that are going to other parties.  County Attorney Mike Jennings stated he believed that could be done.
Commissioner Ash read Resolution 08-6-16 to Approve a Settlement Agreement with the Department of Justice.  Commissioner Patton made a motion to adopt said Resolution, seconded by Commissioner Jenkins.  Passed by a roll call vote 23 for, 0 against, 0 not voting, and 2 absent.

	
	Voting YES:
	(23)
	West, Duncan, Weston, Thompson, Reich, Franklin, Bush, Tarpley, Patton, Neal, Rowland, Thomas, Joines, Justice, Graves, Keith, Jenkins, Stafford, Murray, Scott, Ash, Abercrombie, Hall

	
	Voting NO:
	(None)
	

	
	ABSTAINING:
	(None)
	

	
	ABSENT:
	(2)
	Emberton, Bannach


Resolution 08-6-16 ________



Roll Call Page ________

Commissioner Ash read Resolution 08-6-14 Amending Rule 39 of the Rules of Order of the County Commissioners of Wilson County, Tennessee.  Commissioner Ash made a motion that said Resolution be adopted, seconded by Commissioner Stafford.   Commissioner Thomas read the following statement:  “My Fellow Commissioners before you once again is the Resolution to Amend Rule 39 that would include Committee Agendas on the County Web Site.  If you will recall, it is the exact same Resolution that appeared before this body in April, no changes and no amendments.  At that April meeting, I voluntarily took it off the table to send it back to committee to garner the votes necessary to bring back before this body.  I followed this action up with a personal correspondence in May, so that it would be on the Rules Committee agenda.  However, to my surprise and dismay it has failed to do so for two consecutive months now.  So here we are once again, and I reiterate, we have an Administrator with the time and capabilities to comply with the Resolution.  We have Committee chairs and Department Heads with the responsibility and character to comply with the Resolution.  We have the technology in place to comply with the Resolution and we have the Resolution itself properly written, that acts as a guideline not as a strict set of rules, to simply notify and inform our citizens of what their Government is discussing.  I recognize that most of you wanted this to go through committee. Quite frankly, I am having a hard time understanding the logic, especially considering last month with the Dixie Youth Baseball not going before Committee and their request passing this body.  I will admit, I supported Mr. Joines’ original Resolution to send these matters to committee before commission and I have strived to abide by the Resolution.  With that said, I am sure that our actions last month at least in a prudent persons eyes left Mr. Joines’ Resolution null and void from here on out, but that is a totally different subject for another time.  I simply ask that each of you view this Resolution on it’s own merits and vote appropriately.  Thank you for your time and attention.”  Commissioner Tarpley stated this come to Rules Committee earlier.  The committee looked at it, but it wasn’t approved.  It was not approved at the Committee.  County Attorney Mike Jennings stated as I remember there were 3 people there that night and it didn’t get the votes needed one way or the other.  Commissioner Thomas stated those votes were based on misinformation that was given, which I came back in April and reintroduced.  Commissioner Stafford stated this is just my thoughts, I don’t see what the major problem is with not wanting to put it on the internet.  It would make a lot of jobs a lot more simpler and if people living in the community wanted to know what was going on, we could easily direct them to the website.  So many folks in this town and this county moving here are so technology savy, I think it’s time for us to come up to the 21st century.  Commissioner Weston stated I was at the Rules Committee and it was a tie vote, the way I understand it.  We didn’t have enough there.  As far as I’m concerned, it’s a good Resolution and I don’t see any reason for it to have to go back.  County Attorney Mike Jennings stated it has not been recommended by the Rules Committee.  Commissioner Keith asked does this mean if you are not on the agenda you are not going to be heard?  Commissioner Thomas stated no, if you have a committee meeting, you know what’s coming up, so you would have an agenda right there.  Commissioner Scott stated she thinks this is a great idea to go ahead and put committee agendas on the website.  It will make county employees and department heads get their information to the committees prior and in a timely fashion.  Chairman Dedman stated there was one month that we had 4 hits.  Commissioner Abercrombie stated this is available to the public for the asking anyway.  They want to know when a committee meeting is going to take place, all they have to do is look in the newspaper.  As far as putting everything on the computer, you are going to load your system up there.  You’ll either have nobody asking or somebody in your office trying to read them all day long.  County Attorney Mike Jennings stated it will take 17 votes to pass. Commissioner Bush stated he wanted to express his favor for this Resolution to post an agenda 3 days before a meeting on the website is simple to do.  It’s critical, people are looking at websites these days.  It doesn’t mean that the Agenda can’t be changed or additional items raised at the committee meetings.  This is simple and we really ought to do it.  Failed by a roll call vote 16 for, 7 against, 0 not voting, and 2 absent.
	
	Voting YES:
	(16)
	West, Duncan, Weston, Reich, Bush, Neal, Thomas, Joines, Justice, Graves, Jenkins, Stafford, Murray, Scott, Ash, Hall

	
	Voting NO:
	(7)
	Thompson, Franklin, Tarpley, Patton, Rowland, Keith, Abercrombie

	
	ABSTAINING:
	(None)
	

	
	ABSENT:
	(2)
	Emberton, Bannach


Resolution 08-6-14 ________



Roll Call Page ________

Commissioner Jenkins read Resolution 08-6-15 Requesting the Bailiffs of Wilson County to receive a $15.00 per day raise.  Commissioner Patton made a motion to defer to County Attorney Mike Jennings for an opinion, seconded by Commissioner Scott.  Commissioner Keith stated in the minutes here it states that Mrs. Neal stated that the $15,000.00 was added to her budget last year for the Court Attendants. When the county wide employees were approved a raise, she moved the $15,000.00 to office supplies, but that was approved through all the process for the Court Attendants.  Because the county wide was not given an increase, she took the $15,000.00 and moved it into Office Supplies and spent it. Commissioner Weston asked why was this not in our packet?  Commissioner Jenkins stated I’ve had no training on it and I was trying to get the committee to say ya’ll get the raise.  Her excuse to me was the committee never voted on the raise.  Even though the money was there and her budget was approved.  Now, where does that leave us?  Commissioner Weston stated he thinks Commissioner Patton has the right idea and it needs to be looked at by the Attorney.  Commissioner Stafford asked is this coming out of General Fund or where is it coming from?  I would like someone to answer that strickly for the record.  Commissioner Graves wanted to know since Commissioner Jenkins made the motion, didn’t he have a conflict with the Resolution.   Commissioner Jenkins stated he had admitted that he was a Commissioner and a Bailiff.  Commissioner Ash stated this is a line item transfer that has not been before the Finance Committee.  I have not seen or heard from this and I’m on the Committee.  It needs to go before Finance and looked at.  We’ve got to stop this just dragging everything before the Commission without it going through the Committee process.  It probably went through the Judicial Committee.  It is spending money, moving money and it needs to go before Finance.  Commissioner Justice stated I’ve known Commissioner Jenkins for a long time and I’m not implying anything, but is this any kind of ethic violation before we vote on it?  County Attorney Mike Jennings stated he would have to declare before he votes, because he is voting on his salary.  Passed by a roll call vote 21 for, 1 against, 1 not voting, and 2 absent.
	
	Voting YES:
	(21)
	West, Duncan, Weston, Thompson, Reich, Franklin, Bush, Tarpley, Patton, Neal, Rowland, Joines, Justice, Graves, Keith, Stafford, Murray, Scott, Ash, Abercrombie, Hall

	
	Voting NO:
	(1)
	Thomas

	
	ABSTAINING:
	(1)
	Jenkins

	
	ABSENT:
	(2)
	Emberton, Bannach


Roll Call Page ________

Commissioner Rowland made a motion to go back into regular session, seconded by Commissioner Neal.  Passed by unanimous voice vote.

No Old Business.
No New Business.  
A list of Notaries for June was presented to the Commission.  Commissioner Patton made a motion to approve the list of Notaries for June, 2008, seconded by Commissioner Rowland.  Passed by unanimous voice vote.

Notary Page ________

Chairman Dedman called for the election of two (2) members to the Wilson County Library Board.  Chairman Dedman recommended Carolyn Miller and Bettye Stone.  Commissioner Graves made a motion to elect Carolyn Miller and Bettye Stone to the Wilson County Library Board, seconded by Commissioner Patton.  Passed by unanimous voice vote.
Chairman Dedman called for the election of one (1) member to the Highland Rim Regional Library Board.  Chairman Dedman recommended George Harding.  Commissioner Thompson made a motion to elect George Harding to the Highland Rim Regional Library Board, seconded by Commissioner Rowland.  Passed by unanimous voice vote.

Commissioner Hall made a motion to adjourn, seconded by Commissioner Graves.  Passed by unanimous voice vote.
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