STATE OF TENNESSEE, WILSON COUNTY BOARD OF COMMISSIONERS, AUGUST 25, 2008:

Be it remembered that the regular meeting of the Board of Commissioners August 25, 2008, the same being the Fourth Monday in said month.

There was present and presiding the Honorable Chairman Robert Dedman; Jim Goodall, County Clerk; and a quorum of County Commissioners to wit:

Larry West, Terry Duncan, Fred Weston, Jim Emberton, Kenny Reich, Don Franklin, Gary Tarpley, Bill Patton, Bob Neal, Billy Rowland, Clint Thomas, Jeff Joines, Mike Justice, Gilbert Graves, Gary Keith, Adam Bannach, L. T. Jenkins, Annette Stafford, Eugene Murray, Heather Scott, Bernie Ash, Paul Abercrombie and Randy Hall.

The Board of Commissioners was opened in the form of law at 7:00 P.M. when the following proceedings were had and entered to wit:

A prayer was given by Commissioner Joines; everyone said the pledge to the flag, which was led by Commissioner Emberton.
The Clerk called the roll showing 23 present and 2 absent.

Roll Call Page________

Commissioner Hall gave the Steering Committee Report and moved that said report be received and filed, seconded by Commissioner Patton.  Passed by unanimous voice vote.
Steering Committee Report Page ________

Commissioner Hall made a motion to adopt the Agenda, seconded by Commissioner Graves.  Passed by unanimous voice vote.

Agenda Page ________

No Consent Agenda was presented at this time.
County Attorney Michael Jennings at the request of County Mayor Dedman, read a Proclamation honoring Lochinvar Corporation being a recipient at the 2008 Secretary of Defense Employee Support Freedom Guard given by the U S Government.  Commissioner Murray made a motion to adopt said Proclamation, seconded by Commissioner Graves.  Passed by unanimous voice vote.

Proclamation ________

Commissioner Hall gave the Minutes Committee Report and moved that said report be received and filed, seconded by Commissioner Patton.  Passed by unanimous voice vote.

Minutes Committee Report Page ________

Commissioner Bannach made a motion to dispense with the reading of the minutes, seconded by Commissioner Stafford.  Passed by unanimous voice vote.

No report was given at this time by the Emergency Management Committee.
John Jewell gave the Emergency Management Director’s Report.  Commissioner Murray made a motion that said report be received and filed, seconded by Commissioner Jenkins.  Passed by unanimous voice vote.

Emergency Management Director’s Report Page ________

WEMA Director John Jewell read Resolution 08-8-1 Honoring, Commending and Thanking Those Citizens Involved in the Rescue of a Driver from a Burning Motor Vehicle.  Commissioner Murray made a motion to adopt said Resolution, seconded by Commissioner Jenkins.  Passed by unanimous voice vote.
Resolution 08-8-1 ________

No report was given at this time by the Law Enforcement Committee.
Sheriff Terry Ashe stated that Commissioner Thompson was very sick and unable to be here tonight.  She did want me to thank each of you for your calls and visits.  Please keep her in your prayers.

Terry Ashe gave the Sheriff’s Report. Commissioner Patton made a motion that said report be received and filed, seconded by Commissioner Stafford.  Commissioner Stafford asked have you all been out cleaning up at Blown Out Bridge?  Sheriff Ashe stated yes we have.  Roads Department does the mowing and we do the trash pickup.  Passed by unanimous voice vote.

Sheriff’s Report Page ________

Commissioner Abercrombie gave the Education Committee Report and moved that said report be received and filed, seconded by Commissioner Neal.  Commissioner Scott stated in the August 5 meeting there was a discussion about the fund balance for the schools, that is not in the minutes and I think it was $4,000,000.00.  Commissioner Abercrombie stated he did not remember.  Passed by unanimous voice vote.
Education Committee Report Page ________

James M. Davis gave the Director of Schools Report.  Commissioner Patton made a motion that said report be received and filed, seconded by Commissioner Joines.   Commissioner Hall asked what is the status of Lebanon High School being built?  Director Davis stated right now we are taking bids for the second time.  Hopefully, they will get it right this time.  Once those bids are received they will be tallied and submitted back to the Education Committee and to the County Commission for their consideration.  It is estimated that a Lebanon High School will cost, if you put it all on property tax, an additional 20 cents.  We won’t know that until we actually get those bids in.  Right now if we can start this spring, it will be 2011 before we can move into a new Lebanon High School.  I invite you to go to Lebanon High School and some of you already have.  I invite you to go to any of our schools, tour them, ask the people working there what they need.  Don’t take it from me, go see these people, they work hard everyday.  Commissioner West stated he was for education. He wasn’t against the teachers or any of that.  What I’m against is the wasteful spending and we know it’s going on.  For instance, why is the State cutting $4,000,000.00 to you?  Director Davis stated the State this past year, if you followed the legislature, submitted a bare bones budget and in fact had to lay off personnel or take a buyout of personnel, just to balance their budget.  Their revenues are down.  We are down here, but we’re not down nearly as bad as they are down in East Tennessee, West Tennessee, and Rural Tennessee.  Overall State Revenues are down and that’s why they don’t have the money to give to the BEP funds.  Commissioner West stated that is exactly my point.  We don’t have it either, as long as you’re doing wasteful spending.  I’m not saying the school board; I’m saying every budget that is turned in. How do you know that the property tax that you get is going to Education? This raise, if approved, goes into the budget, right?   Director Davis stated there is no raise in what we are asking you to approve.  Commissioner West stated no the property tax is what I’m saying. Does that mean that Education gets all that?  No, you don’t know where it’s going to be delegated out to.  That’s my problem.  Director Davis stated it would go to fund the line items in our budget.  Everyone has a copy of our budget.   Commissioner West stated the amount of increase that you are wanting will go into the General Fund, right?  Director Davis stated it goes into line items in the General Fund for salaries or utilities.  Commissioner West asked does that mean that raises are going to the School Board or Education?  Director Davis stated it all goes to Education.  Commissioner West stated you are always talking about cutting nurses and buses, have you ever thought about cutting the head of department’s salaries?  Which is more important your salary, a head official salary or the teachers?  Director Davis stated we operate under a contract with our certified staff.  Even if we wanted to we couldn’t cut their salaries.  Commissioner West stated I’m not talking about their salary; I’m talking about your salary.  Commissioner Franklin stated I believe in a previous report you stated in Wilson County we are paying $6,100.00 per student and Davidson County is paying $9,000.00 per student.  Reason I quote that is I recall reading something where Davidson County is #4 at the bottom of the Nation or the State of Tennessee.  How do you account for that money they are spending and what we are spending?  Director Davis stated we aren’t spending any money in Davidson County that is Davidson County citizens that will have to respond for that.  I can’t account for Davidson County.  I can only account for Wilson County.  We have a wonderful education system.  We have a tremendous staff, teachers and educators who are working themselves every day to make sure that our children are ready to compete, not just with Davidson County or Tennessee, but with the entire world.  Commissioner Weston stated you made the statement in one of the Finance meetings that there was no hidden money.  Director Davis stated he stands by that statement.   Commissioner Weston asked did you have any reason to believe there was or that there could be or why would you make that statement?  Do you know for sure that there’s not any money there that is not accounted for?  Director Davis stated on a number of occasions I have been asked by various numbers of this body to say go back and find some money for this or that, you can find money.  We have checked over there and there’s not any money in the filing cabinets or under the rug, there is no hidden money.  Commissioner Weston stated he wasn’t worried about filing cabinets, he was worried about is the fund balance, you said you had some money, right?  Director Davis stated they would have to take some money from the fund balance even with a 20 cent increase; we would still have to cut people.  Commissioner Weston stated we can’t tell you what to do. You’re talking about the budget; do you know when I got that?  I got it at 3:00 this afternoon.  I can not make a decision, and we are not making one here tonight anyway, but I’ll have 10 days to read it.  People call me and they want me to increase the taxes or do this or do that, I have not received one thing on the budget, except a budget from the Sheriff.  I got his a week ago.  I can’t make a decision, if I don’t have the paperwork to look at and I don’t see how anybody can expect this board to do that and the budget did not get over here.  You all are not getting your information out quick enough.  Director Davis stated we were attempting to follow the rules that you have adopted in your body that it go to the committees first.  We went to the Education Committee.  We didn’t want to send you a budget that the Education Committee or the Finance Committee hadn’t approved.  This is public record.  I have sent a copy to everyone that asked for it and everyone in this chamber.  Commissioner Weston stated he wanted the public to know that he couldn’t talk about the budget, because he had just gotten it today in the mail.  Director Davis stated he had told the people here tonight, that there would not be a vote on the budget.  I invite them to come back and I invite you to call me if you have any questions.  Commissioner Scott asked what do you currently have in your Undesignated Fund Balance?  Director Davis stated a little over $4,000,000.00.  We are required to maintain 3%.  Commissioner Scott asked is that a state requirement or federal requirement?  Director Davis stated that is a state requirement.  Commissioner Justice stated I don’t think anyone in this room is against Education.  I would like to say a couple of meetings back one of my colleagues asked the question, knowing we were facing this kind of shortfall, the question was asked basically, what were you doing to curve costs and cut things.  It was almost a slap in the face to hear that you had cut magazine subscriptions.  I represent the 15th District and we got 2 really nice portables at Tuckers Crossroads this year and we appreciate that.  I think our priorities, whether they be your priorities, I’m not trying to blame anyone, but when we are building a school that has been remarked on up here and bragged about.  When you’re building a school with an indoor football practice field and two full length gymnasiums.  I think some of that needs to revert back to, do we need to use some of that money to pay our teachers and buying school books.  You were given money and property was bought for a Lebanon High School, that frankly, I’m all for, but we can’t afford right now.  If you’re standing before us, telling us that you are going to have to lay people off, which you are going ahead and spending money at the tune of $1,300,000.00 for an architect, I think we need to back up and realize what’s more important.  I’ve got a daughter in school, and I’m trying to explain to her publicly why daddy’s not a bad guy, that he’s made out to be.  I think the money needs to be spent in different priorities.  I don’t think we should have bought property that we can’t build a high school on, when we are talking about laying teachers off.  I think we should have addressed paying those salaries.  I think we should address even teacher pay raises, county employee pay raises, before we spend money we haven’t got.  I think that this body, I’m not speaking for everyone, but I know my portion, I will work with the School Board every way I can to make our schools a leader.  I don’t think the county’s money is being spent like it should be.  Director Davis stated the $3,000,000.00 came from a $60,000,000.00 bond that was used for secondary construction of buildings.  We could not spend that money on school salaries if we had it today and hadn’t brought the property.  It wouldn’t have made any difference.  Commissioner Justice stated but the perception is awful.  Director Davis stated I don’t know what the perception is, but I do know we could not spend it, if we had the money in the bank today.  If we did spend it 18% of it, would go to the Lebanon Special School District.  When we spend it on secondary buildings, it doesn’t go anywhere except to Wilson County Schools.  Commissioner Jenkins stated I have in writing here from last month, stating we will lose at least 57 employees.  Right now, you still have those employees on a status quo budget.  Are you blaming this loss on the less money the State is giving you?  It can’t be us, because we haven’t given you an increase yet.  Director Davis stated what he was saying was these people will have to be laid off if a status quo budget is passed, we will immediately have to lay off 56 or 57 employees.  We will have to lay them off or close schools.   It is that serious.  Commissioner Jenkins stated he didn’t want it to be a scare tactic for these teachers out here.  Director Davis stated it’s not a scare tactic, it’s real.  If we get the same tax penny we got last year, the nurses are gone, assistant principals are gone, at least 24 teacher assistants are gone, the gifted program is gone.  When I say principals are gone, principals that have been working a long time will go back to the classroom and they will replace teachers that were hired this year.  We have 400 more students this year than we did last year and we have to provide for them.  We have to do that, but we don’t have to have a sports program.  On a status quo budget that will be gone.  You are talking about cutting $7,000,000.00 out of a budget.  Commissioner Jenkins stated he was hearing pro and con on a football field, but to refresh your memory, you stated we would be using the old football field, but when I look at the drawing from the architect, it has a football field on it.  Director Davis stated they provided a complete complex based on what we had in Mt. Juliet.  We didn’t ask the architect to plan anything different than what they have at Mt. Juliet.  That’s something that when we get to funding the building, this commission may want to address.  I would prefer to have everything at one location, in order to avoid a Title 9 suit.  Commissioner Jenkins asked is it clad in stone that we will build on Hartmann Drive?  Director Davis stated nothing is in stone. That is the selection that the school board has made and that is the property that has been purchased.  Commissioner Joines stated as you are aware Mr. Davis, I took off Friday, and I went to all 4 schools that the people in my district go to; Rutland, Gladeville, Wilson Central, and Southside.  I thought it was important for me to see what that teacher’s aid did, see what that nurse did, and to see what the Assistant Principals did.  That’s where I get all my information and I came and talked to you about it.  I think there’s people here who want to work and want to make this work, because I seen those teachers assistants helping those kindergarteners and 1st graders.  I saw the nurses working.  The nurse at Southside told me how many people she has to give insulin to and the special kids that are over there.  That will wake you up.  I came to you and I came to Mickey and I said let’s see if we can make this work some kind of way.  The last thing I want to see is anybody getting laid off.  Every person over there is vital to that school and to those kids in that school.  Tonight when I got here I found out that the School Board isn’t willing to work, because they want 34 cents or nothing.  Let me tell you, you have people out here who want to help, but we aren’t getting any help from that side.  I encourage you to go back to the School Board and say you have to work with them.  Together we can make it work, but if they aren’t willing to work with us, I don’t see how it’s going to work.  Director Davis stated I totally appreciate your comments.  The School Board voted to send the budget back for you to reconsider.  At this point, I think the Finance Committee will have to reconvene in order to reconsider.  After that it will go back to the Board again.  When it goes back the next time, make no mistake about it, it will be at the rate that they recommend and there will be some people lose their jobs.  I even had a School Board member say that wouldn’t believe it till it happens.  It’s going to happen.  I wish I had better news for you.  I will recommend that we cut everything that we possibly can before we get into personnel.  Commissioner Ash stated I would assume that teachers and books would be your first and second priority.  Director Davis stated they have to be.  Commissioner Ash asked why do we have these old textbooks?  Why are teachers being told as schools starts that they can not get a textbook or a workbook unless they talk to their County Commissioner?  Director Davis stated they have not been told that from me Mr. Ash, but I will tell you this, the reason you have those old books because in the past adequate funding was not provided to get the books.  Commissioner Ash stated he had given Director Davis a copy of the email.  Director Davis stated yes and that was not from him.  Commissioner Ash stated the Schools get over $100,000,000.00 and it’s embarrassing that you are using textbooks that old.  Director Davis said it was embarrassing to him that we are not better funded than that.  Commissioner Stafford stated we are all for education.  How much of tax dollars does the school get now?  Director Davis stated $1.09.  Commissioner Stafford stated you are already getting over 66% of our tax money.  Director Davis stated we have over 75% of the expenses for the county.  Commissioner Stafford stated it makes it appear that we aren’t doing our job, but yet you’re getting 66% of our money.  Director Davis stated I understand, but we have over 75% of the county’s expenses in the school system.  We have over 2,000 employees.  Commissioner Thomas stated he has been very fortunate to attend classes through CTAS.  Several of those classes have to do with Economic Development.  In those workshops you have different people there teaching.  The first thing that comes out of any of there mouths is when a company looks to relocate they look number 1 at your school system and education.  We can say we have a good one and we do, but we have to remember that when we take things away it makes things deteriaorate.  Passed by unanimous voice vote.

Director of Schools Report Page ________

Commissioner Jenkins made a motion for a 5 minute recess to let the courtroom get cleared out.  Motion dies for lack of a second.

No report was given at this time by the Public Works Committee.
Commissioner Joines gave the Agricultural Center Management Committee and moved that said report be received and filed, seconded by Commissioner Justice.  Passed by unanimous voice vote.
Agricultural Center Management Committee ________

No report was given at this time by the Cable Television Committee.

No report was given at this time by the Delinquent Tax Committee. 

No report was given at this time by the Development & Tourism Committee.

No report was given at this time by the Health & Welfare Committee.
No report was given at this time by the Insurance Committee.
Commissioner Keith gave the Judicial Committee Report and moved that said report be received and filed, seconded by Commissioner Graves.  Passed by unanimous voice vote.
Judicial Committee Report Page ________

No report was given by the Planning & Zoning Committee.

No report was given at this time by the Recreation Committee.

No report was given by the Rules Committee.
Commissioner Patton gave the Urban Type Public Facilities Board Report and moved that said report be received and filed, seconded by Commissioner Rowland.  Passed by unanimous voice vote.

Urban Type Public Facilities Board Report ________

Ron Gilbert gave the Finance Director’s Report.  Commissioner Rowland made a motion that said report be received and filed, seconded by Commissioner Stafford.  Passed by unanimous voice vote.

Finance Director’s Report Page ________

Commissioner Emberton gave the Finance Committee Report and moved that said report be received and filed, seconded by Commissioner Stafford.  Passed by unanimous voice vote.

Finance Committee Report Page ________

Commissioner Emberton read Resolution 08-8-3 to Establish a Budget Committee Pursuant to TCA 5-21-105.  Commissioner Emberton made a motion that said Resolution be adopted, seconded by Commissioner Jenkins.  Commissioner Patton made a motion to delete paragraphs 5 and 7 and have it amended that 4 members be elected at large by the County Commissioners and the County Mayor, seconded by Commissioner Hall.  Commissioner Emberton accepts said amendment.  Commissioner Murray withdrew his sponsorship as amended.  Commissioner Weston withdrew his sponsorship as amended.  Commissioner Ash stated he would rather have the committee as amended, than not have the committee at all.  Commissioner Weston stated we are not doing away with the Finance Committee.  We will continue to have a Finance Committee.  Commissioner Murray made a motion to amend that there be 5 members elected by School Board Zones and the County Mayor, seconded by Commissioner Scott.  Commissioner Emberton does not accept.  Commissioner Joines stated the whole concept is to have people on this budget committee that are elected by the people of this county.  If we vote on it the way Mr. Patton amended it, that’s what you’re getting.  Everybody on that budget committee is elected by the people.  There’s no one on there not elected by the people, so they are accountable to the people.  I don’t understand what the problem is.  I know some people don’t like the at large, but I do and let me tell you why I do.  I like at large because I don’t want anyone disqualified for sitting on this budget committee because they sit on the finance committee or we have two people who don’t sit on nothing and if we have it in those zones you have to pick between those two people.  You might have another guy that’s qualified and wants to do it and can’t do it.  Why wouldn’t you want the five most qualified people on your most important committee that you have.  If you limit it to School Zones or Road Zones, then you limit the people that can be on it.  If you have it at large you still get what everybody wants.  You want representation on your budget committee, but the most qualified people in the commission will be on it.  I don’t see how you can lose.  Commissioner Jenkins stated he wanted to see it scattered all over the county.  Commissioner Scott stated she wanted to make sure nothing had been amended on Paragraph 9.  County Attorney Mike Jennings stated nothing had changed with that paragraph.

Amendment for 5 members be elected by School Zones and County Mayor failed by a roll call vote 10 for, 13 against, 0 not voting, and 2 absent.

	
	Voting YES:
	(10)
	West, Duncan, Weston, Emberton, Thomas, Jenkins, Stafford, Murray, Scott, Hall

	
	Voting NO:
	(13)
	Reich, Franklin, Tarpley, Patton, Neal, Rowland, Joines, Justice, Graves, Keith, Bannach, Ash, Abercrombie

	
	ABSTAINING:
	(None)
	

	
	ABSENT:
	(2)
	Thompson, Bush


Roll Call Page ________

Original Resolution as amended passed by a roll call vote 17 for, 6 against, 0 not voting, and 2 absent.

	
	Voting YES:
	(17)
	West, Duncan, Weston, Emberton, Reich, Patton, Neal, Joines, Justice, Graves, Keith, Bannach, Stafford, Scott, Ash, Abercrombie, Hall

	
	Voting NO:
	(6)
	Franklin, Tarpley, Rowland, Thomas, Jenkins, Murray

	
	ABSTAINING:
	(None)
	

	
	ABSENT:
	(2)
	Thompson, Bush


Resolution 08-8-3 ________



Roll Call Page ________

Commissioner Emberton read Resolution 08-8-5 to Increase Litigation Taxes for General Sessions Court in Wilson County.  Commissioner Emberton made a motion that said Resolution be adopted, seconded by Commissioner Stafford.  Passed by roll call vote 23 for, 0 against, 0 not voting, and 2 absent.

	Voting YES:
	(23)
	West, Duncan, Weston, Emberton, Reich, Franklin, Tarpley, Patton, Neal, Rowland, Thomas, Joines, Justice, Graves, Keith, Bannach, Jenkins, Stafford, Murray, Scott, Ash, Abercrombie, Hall

	Voting NO:
	(None)
	

	ABSTAINING:
	(None)
	

	ABSENT:
	(2)
	Thompson, Bush


Resolution 08-8-5 ________



Roll Call Page ________

Old Business.  Commissioner Scott asked about the rumor concerning we could not raise the Adequate Facilities Tax and I asked the County Attorney to look into that?  County Attorney Mike Jennings stated our Adequate Facilitates Tax was passed in 2003, the new statute went into effect in 2006, says there’s couldn’t be any new adequate facilities tax in the future, but if you already had it in your act, you could raise it or lower it as the act allows.  The Attorney General gave an opinion on that in 2007 and Wilson County’s can be raised or lowered as the act allows.
No New Business

A list of Notaries for August was presented to the Commission.  Commissioner Graves made a motion to approve the list of Notaries for August 2008, seconded by Commissioner Justice.  Passed by unanimous voice vote.

Notary Page ________

Chairman Dedman called for the election of 1 member to the Water & Wastewater Authority. Chairman Dedman recommended Don Chambers.  Commissioner Patton made a motion to elect Don Chambers to the Water & Wastewater Authority, seconded by Commissioner Rowland.  Passed by voice vote with Commissioner Scott voting no.

Chairman Dedman called for the election of 4 members to the Wilson County Sports Authority.  Chairman Dedman recommended Jimmy Tate to fulfill John Gwin’s term, Brain Wood, Ricky Thorne, and Jeff Rowlett.  Commissioner Rowland made a motion to elect Jimmy Tate to fulfill John Gwin’s term, Brain Wood, Ricky Thorne, and Jeff Rowlett, seconded by Commissioner Abercrombie.  Passed by voice vote with Commissioner Thomas voting no.                                                                           

Commissioner Patton made a motion to recess until the call of the Chairman, seconded by Commissioner Bannach.  Passed by unanimous voice vote.
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