STATE OF TENNESSEE, WILSON COUNTY BOARD OF COMMISSIONERS, AUGUST 23, 2010
Be it remembered that the regular meeting of the Board of Commissioners August 23, 2010, the same being the Fourth Monday in said month.

There was present and presiding the Honorable Chairman Robert Dedman; Jim Goodall, County Clerk; and a quorum of County Commissioners to wit:

Larry West, Chris Sorey, Fred Weston, Jim Emberton, Jerry McFarland, Kenny Reich, Georgia Franklin, Frank Bush, Gary Tarpley, Bill Patton, Billy Rowland, Clint Thomas, Don Joines, Mike Justice, Gilbert Graves, Gary Keith, Adam Bannach, L. T. Jenkins, Annette Stafford, Eugene Murray, Heather Scott, Bernie Ash, Paul Abercrombie and Randy Hall.

The Board of Commissioners was opened in the form of law at 7:00 P.M. when the following proceedings were had and entered to wit:

A prayer was given by Commissioner Rowland; everyone said the pledge to the flag, which was led by Commissioner Scott.
The Clerk called the roll showing 24 present and 1 absent.

Commissioner Hall gave the Steering Committee Report and moved that said report be received and filed, seconded by Commissioner Stafford.  Passed by unanimous voice vote.
Steering Committee Report Page ________

Commissioner Hall made a motion to adopt the Agenda.  Commissioner Rowland made a motion to amend Elections & Appointments to add 1 member for Planning Commission, seconded by Commissioner Stafford.  Amendment accepted.  Agenda, as amended, passed by unanimous voice vote.

Agenda Page ________

No Consent Agenda was presented at this time.
State Representative Stratton Bone and Commissioner Bush read a Proclamation Honoring Harry Snodgrass for his Service in the Military.  

Commissioner Scott read Resolution 10-8-1 in Honor of the Late Specialist Michael Lane Stansbery, Jr.  Commissioner Scott made a motion that said Resolution be adopted, seconded by Commissioner Stafford.  Passed by unanimous voice vote.

Resolution 10-8-1 ________

Commissioner Sorey read Resolution 10-8-5 Honoring Elizabeth Reese for her Public Service & Dedication to the Citizens of Wilson County.  Commissioner Sorey made a motion that said Resolution be adopted, seconded by Commissioner Stafford.  Passed by unanimous voice vote.

Resolution 10-8-5 ________

Commissioner Hall gave the Minutes Committee Report and moved that said report be received and filed, seconded by Commissioner Murray.  Passed by unanimous voice vote.

Minutes Committee Report Page ________

Commissioner Bannach made a motion to dispense with the reading of the minutes, seconded by Commissioner Rowland.  Passed by unanimous voice vote.

Chairman Dedman stated that anyone who would not be back next month could take their name plates with them.  Chairman Dedman spoke with Mayor Elect Hutto and he will be sworn in Monday, August 30, 2010.  The swearing in for Commissioners will be on Thursday, September 2, 2010.  Chairman Dedman stated he had enjoyed serving for the past 12 years as the County Mayor.

No report was given at this time by the Emergency Management Committee.
Director John Jewell gave the Emergency Management Director’s Report.  Commissioner Patton made a motion that said report be received and filed, seconded by Commissioner Tarpley.  Commissioner Scott asked have you been out in the Nonaville Road area?  Director Jewell stated yes there have been some folks out there.  Commissioner Scott asked will this be taken into consideration for the damages?  Director Jewell stated it will.  The residents in that area will have to request it.  Passed by unanimous voice vote.

Emergency Management Director’s Report Page ________

No report was given at this time by the Law Enforcement Committee.
Sheriff Terry Ashe gave the Sheriff’s Report.  Commissioner Patton made a motion that said report be received and filed, seconded by Commissioner Scott.  Passed by unanimous voice vote.

Sheriff’s Report Page ________

No report was given at this time by the Education Committee.
Director James M. Davis gave the Director of Schools Report.  Commissioner Keith made a motion that said report be received and filed, seconded by Commissioner Bannach.   Commissioner Scott stated she wanted to thank Principal Brown for allowing the Stansberry family to use Wilson County High School.  Director Davis stated we were pleased to do that.  It was an honor for us to be able to do that.  It was a sad occasion and a former student of Wilson Central.  Commissioner Patton stated all departments were asked to turn in a status quo budget.  Your budget has raises in them.  Director Davis stated this was a status quo budget.  We followed the letter that the Finance Director sent out to us.  We submitted a status quo budget.  I know the line item you are referring to and several Commissioners have asked me about that and I have been happy to explain to them what it’s all about.  That line item does not reflect an individual salary.  That salary is a part of that line item.  There are two pieces of paper I have seen floating around here and one is estimated. In past years it’s been estimated at more than what the past salary has actually been.  What has happened was that position was an hour and wage position.  An hour and wage position is when you call someone at three o’clock in the morning and you tell them to put out an announcements they go on the clock.  Then you start paying them, and when you have worked over your 8 hours you either have to pay them overtime or give them comp time.  We did not pay any overtime at all, what I did was gave them comp time and that’s 1 ½ times off.  Some days I may be several days without an employee.  The other thing is if I choose to bring someone in, I have the money in there to bring them in when that person is on vacation.  In the past, what I have done is brought them from another department, which is something we should never do because it’s not being charged to the department it belongs to.  The employee you are referring to in that line item, is my Administrative Assistant, has been moved from an hour and wage employee to a salary employee.  Which she should have been years ago.  Commissioner Patton stated she got a big jump of a pay increase.  Director Davis stated she’s not jumping.  I just finished telling you that does not represent her salary.  Commissioner Reich stated before we pass this, we would like to have her salary amount.  Director Davis stated he did not have that with him, he could get that to him.  We are not trying to give anyone a huge raise. I think last years salary was $35,000.00, and it will be more than that this year.  Passed by unanimous voice vote.

Director of Schools Report Page ________

Commissioner Keith gave the Public Works Committee Report and moved that said report be received and filed, seconded by Commissioner Hall.  Passed by unanimous voice vote.
Public Works Committee Report Page ________

Commissioner Rowland gave the Agricultural Center Management Committee and moved that said report be received and filed, seconded by Commissioner Reich.  Passed by unanimous voice vote.
Agricultural Center Management Committee ________

No report was given at this time by the Cable Television Committee.

No report was given at this time by the Delinquent Tax Committee. 

No report was given at this time by the Development & Tourism Committee.

No report was given by the Finance Committee.
No report was given at this time by the Health & Welfare Committee.
No report was given at this time by the Insurance Committee.
No report was given at this time by the Judicial Committee.
No report was given by the Planning & Zoning Committee.

No report was given at this time by the Recreation Committee.

Commissioner Tarpley gave the Rules Committee Report and moved that said report be received & filed, seconded by Commissioner Reich.  Passed by unanimous voice vote.
Rules Committee Report Page ________

Commissioner Patton gave the Urban Type Public Facilities Board Report and moved that said report be received and filed, seconded by Commissioner Tarpley.  Passed by unanimous voice vote.

Urban Type Public Facilities Board Report ________

No report was given at this time by the Finance Director.
Commissioner Ash gave the Budget Committee Report and moved that said report be received and filed, seconded by Commissioner Justice.  Passed by unanimous voice vote.

Budget Committee Report Page ________

Commissioner Ash read Resolution 10-8-2 Enacting Further Recommendations for Animal Control Recommended by the Animal Control Study Committee.  Commissioner Ash made a motion that said Resolution be adopted, seconded by Commissioner Stafford.  Passed by roll call vote 22 for, 1 against, 1 not voting, and 1 absent.
	
	Voting YES:
	(22)
	Sorey, Weston, Emberton, McFarland, Reich, Franklin, Bush, Tarpley, Rowland, Thomas, Joines, Justice, Graves, Keith, Bannach, Jenkins, Stafford, Murray, Scott, Ash, Abercrombie, Hall

	
	Voting NO:
	(1)
	Patton

	
	ABSTAINING:
	(1)
	West

	
	ABSENT:
	(1)
	Neal


Resolution 10-8-2 ________





Commissioner Ash read Resolution 10-8-3 Fixing the Tax Levy in Wilson County, Tennessee for the Fiscal Year Beginning July 1, 2010.   Commissioner Ash made a motion that said Resolution be adopted, seconded by Commissioner Justice.  Passed by roll call vote 22 for, 0 against, 2 not voting, and 1 absent.
	
	Voting YES:
	(22)
	Sorey, Weston, Emberton, McFarland, Reich, Franklin, Bush, Tarpley, Patton, Rowland, Thomas, Joines, Justice, Graves, Keith, Bannach, Stafford, Murray, Scott, Ash, Abercrombie, Hall

	
	Voting NO:
	(None)
	

	
	ABSTAINING:
	(2)
	West, Jenkins

	
	ABSENT:
	(1)
	Neal


Resolution 10-8-3 ________





Commissioner Ash read Resolution 10-8-4 Making Appropriations for the Various Funds, Departments, Institutions, Offices and Agencies of Wilson County, Tennessee, for the Fiscal Year Beginning July 1, 2010 and Ending June 30, 2011.  Commissioner Ash made a motion that said Resolution be adopted, seconded by Commissioner Justice.  Commissioner Patton made a motion to defer schools budget until September and pass the rest of the budget tonight, seconded by Commissioner Jenkins.  Commissioner Sorey asked can we do this?  County Attorney Mike Jennings stated you can do this tonight, but you need to realize that by doing that you will have passed a tax rate but not a complete budget to take to the Comptroller’s Office.  Commissioner Justice made a motion to take $11,416 out of the General Fund School Budget, and place in Fund Balance, seconded by Commissioner Scott.  Commissioner Patton withdrew his motion.  Commissioner Ash stated he had spoken with Schools Finance Director Mickey Hall today about this and it is going to change the budget about $5,000.00.  We are going to hold up the entire budget process over $5,000.00.  We can not go into the line item and tell the school system how to spend the money.  Just like we can’t tell the Roads how to spend their money.  Raises happen every year.  It’s legal, they can do it and there’s nothing we can do about it.  I would urge you not to hold up the budget over $5,000.00.  County Attorney Jennings stated as you know the budget process is a long drawn out thing.  Once it leaves here it goes to the Education Department for their approval and then the Comptroller for their approval.  If either one of them turn it down, it will be sent back. Commissioner Ash stated this went through the Board of Education, the Education Committee, and the Budget Committee.  Budget Committee didn’t catch it.  It should have been caught then and dealt with then, not on the floor of the Court.  Commissioner McFarland asked if Schools Finance Director Mickey Hall could come up and speak and explain everything.  Finance Director Ron Gilbert stated in order to take money out, we have to know where its coming from and what its for.  Commissioner Stafford made a motion to suspend the rules to allow Schools Finance Director Mickey Hall to speak, seconded by Commissioner Reich.  Passed by unanimous voice vote.

Schools Finance Director Mickey Hall stated what happened on the positions is we went back and took the comp hours that Mr. Davis gave his Administrative Assistant and calculated the dollar amount and inserted them into the first two columns of the budget document.  The last column there the salary is going to be right at $42,000.00 the $5,000.00 difference we took the hours that she had been earning and try to calculate and equate that to about a 50 – 60 hours week instead of her going home on Thursday afternoon or Friday morning.  The salary is going to be about $42,000.00 and the other part in there is if she’s on vacation, we have enough money to bring in some clerical help, so the office is covered.
Commissioner Justice made a motion to go back into regular session, seconded by Commissioner Stafford.   Passed by unanimous voice vote.
Commissioner Justice withdrew his motion.  Commissioner Sorey made a motion to reduce the General Fund and give $5,000.00 back to Contributions – Mt Juliet Senior Citizens on Page 49 of the Budget, seconded by Commissioner Thomas. Commissioner Weston asked will this change any portion of the budget by the Comptroller or anybody.  County Attorney Mike Jennings stated this is one that you all have control over.  Commissioner Ash stated he would like to see this go through the proper channels.  Failed by a roll call vote 7 for, 15 against, 2 not voting, and 1 absent
	
	Voting YES:
	(7)
	Sorey, Emberton, Tarpley, Patton, Thomas, Graves, Abercrombie

	
	Voting NO:
	(15)
	Weston, McFarland, Reich, Franklin, Bush, Rowland, Joines, Justice, Keith, Bannach, Stafford, Murray, Scott, Ash, Hall

	
	ABSTAINING:
	(2)
	West, Jenkins

	
	ABSENT:
	(1)
	Neal


Original Resolution as presented.  Commissioner Bush stated he would be remiss in his responsibility as a County Commissioner and having fiduciary responsibility of the funds for my constituents and all the constituents of Wilson County if I didn’t point out the fact that we continue year after year after year to pass a budget that is not in balance.  It is a very simple concept that the State is required to do by law and we seem to avoid constantly.  By balance that is we do not spend anymore than we bring in year by year.  Fact of the matter is we have done it for the past four (4) years.  Our account balances continue to shrink and if we continue to this from this point forward we are going to be bankrupt.  We need to pay more attention to our nickels and dimes and forget about this status quo budget stuff.  We need to get better disciplined and pass a balanced budget.  Something for all of us to think about going forward.  Passed by a roll call vote 19 for, 4 against, 1 not voting, and 1 absent.
	
	Voting YES:
	(19)
	Sorey, Weston, Emberton, McFarland, Reich, Franklin, Tarpley, Rowland, Joines, Justice, Graves, Keith, Bannach, Jenkins, Stafford, Murray, Ash, Abercrombie, Hall

	
	Voting NO:
	(4)
	Bush, Patton, Thomas, Scott

	
	ABSTAINING:
	(1)
	West

	
	ABSENT:
	(1)
	Neal


Resolution 10-8-4 ________

Commissioner Sorey made a motion to suspend the rules to bring up additional Resolutions, seconded by Commissioner McFarland.  Passed by unanimous voice vote.
Commissioner Ash read Resolution 10-8-6 to Approve the Attached Purchase Agreement with Agilitas Property Development, Inc for the Sale of the Old Mt. Juliet Elementary School Property.  Commissioner Ash made a motion that said Resolution be adopted, seconded by Commissioner Justice.  Commissioner Scott asked are we financing the payments for this or acting as the bank for it?  Commissioner Ash stated yes.  They are paying $1.2 million down and $600,000.00 a year for three (3) years.  Commissioner Scott stated banks charge interest, are we charging any interest on this?  Commissioner Ash stated we are not.  Commissioner Weston stated he was in the meeting and thought this Resolution was going to quote the price and the arrangements.  No one in this Commission knows what your talking about except what Commissioner Ash has told everyone.  County Attorney Mike Jennings stated you have a copy of the contract.  It’s the same thing.  Commissioner Weston stated I know you did, but it doesn’t say that in the Resolution.  County Attorney Jennings stated the Resolution does not state everything, it says refer to the contract.  Commissioner Keith stated he chairs the Public Works Committee, what this contract basically is is a $3 million contract; $1.2 million down and $600,000.00 on three (3) annual payments.  If for any reason they default the property comes back to us.  We are the first lien holder assuming that all the zoning pass.  It’s a win win situation for the County in my opinion.  Commissioner Sorey made a motion to recess to have the Clerk make copies of the contract, seconded by Commissioner McFarland.  Passed by unanimous voice vote.
Chairman Dedman reconvened the meeting and called the meeting back to order.

The Clerk called the roll showing 24 present, and 1 absent.

Commissioner McFarland asked has the County Attorney reviewed the contract and is it in order?  County Attorney Jennings stated he has reviewed the contract and it seems to be in order.  Commissioner Bush asked is it a fair and reasonable appraisal?  County Attorney Jennings stated we had an appraisal done in December 2007 and it was $3.3 million.  Commissioner Reich asked does the money go into the General Fund.  County Attorney Jennings stated the Commission will designate prior to close of sale where the money goes.  Commissioner Thomas made a motion to defer until September, seconded by Scott.  Commissioner Justice asked what was our last offer for this property?  County Attorney Mike Jennings stated we started at $2.1 million.  Commissioner Ash stated if you want to sell this property for $3 million now is the time.  Fails by a roll call vote 7 for, 17 against, 0 not voting, and 1 absent.

	
	Voting YES:
	(7)
	West, Weston, Emberton, Patton, Thomas, Jenkins, Scott

	
	Voting NO:
	(17)
	Sorey, McFarland, Reich, Franklin, Bush, Tarpley, Rowland, Joines, Justice, Graves, Keith, Bannach, Stafford, Murray, Ash, Abercrombie, Hall

	
	ABSTAINING:
	(None)
	

	
	ABSENT:
	(1)
	Neal


Original Resolution passed by a roll call vote 19 for, 3 against, 2 not voting and 1 absent.

	
	Voting YES:
	(19)
	Sorey, Weston, McFarland, Reich, Franklin, Bush, Tarpley, Rowland, Joines, Justice, Graves, Keith, Bannach, Jenkins, Stafford, Murray, Ash, Abercrombie, Hall

	
	Voting NO:
	(3)
	Emberton, Thomas, Scott

	
	ABSTAINING:
	(2)
	West, Patton

	
	ABSENT:
	(1)
	Neal


Resolution 10-8-6 ________

Commissioner Ash read Resolution 10-8-7 to Approve and Accept the Bond of Wilson County Trustee James H. (Jim) Major.  Commissioner Ash made a motion that said Resolution be adopted, seconded by Commissioner Stafford.  County Attorney Jennings stated he had told Mr. Major that we must have a copy of his bond before this could be voted on tonight.  At this time, County Attorney Jennings did not have this copy.  Neither County Clerk Jim Goodall nor Finance Director Ron Gilbert have seen the bond. Commissioner Reich made a motion to defer until September, seconded by Commissioner Justice.  Passed by unanimous voice vote.

Commissioner Ash read Resolution 10-8-8 to Approve and Accept the Bond of Wilson County Clerk James H. Goodall, Register of Deeds John Beverly Spickard, Circuit Court Clerk Linda Joyce Neal, County Mayor Randall Hutto and Sheriff Terry Ashe.  Commissioner Ash made a motion that said Resolution be adopted, seconded by Commissioner Justice.  Passed by unanimous voice vote.

Resolution 10-8-8 ________

Commissioner Sorey made a motion to go back into regular session, seconded by Commissioner Keith.  Passed by unanimous voice vote.
No Old Business.  

No New Business

A list of Notaries for August was presented to the Commission.  Commissioner Hall made a motion to approve the list of Notaries for August 2010, seconded by Commissioner Patton.  Passed by unanimous voice vote.

Notary Page ________

Chairman Dedman called for the election of one (1) member to the Planning Commission.  Commissioner Stafford made a motion to elect Gilbert Graves, seconded by Commissioner Justice.  Commissioner Stafford made a motion that nominations cease, seconded by Commissioner Keith.  Passed by unanimous voice vote to cease nominations.  Passed by unanimous voice vote to elect Gilbert Graves to the Planning Commission.
Commissioner Hall made a motion to adjourn, seconded by Commissioner Bannach.  Passed by unanimous voice vote.
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