STATE OF TENNESSEE, WILSON COUNTY BOARD OF COMMISSIONERS, OCTOBER 18, 2010:

Be it remembered that the regular meeting of the Board of Commissioners October 18, 2010, the same being the Third Monday in said month.

There was present and presiding the Honorable Chairman Randall Hutto; Jim Goodall, County Clerk; and a quorum of County Commissioners to wit:

Becky Siever, Stephanie McDonald, Fred Weston, Chad Barnard, Jerry McFarland, Kenny Reich,  Terry Scruggs, Frank Bush, Sara Patton, Nathan Clariday, Jim Bradshaw, Billy Rowland, Clint Thomas, Mike Justice, Jason Brockman, Gary Keith, Adam Bannach, William Glover, Annette Stafford, Eugene Murray, Wendell Marlowe, Bernie Ash, Paul Abercrombie and Randy Hall.

The Board of Commissioners was opened in the form of law at 7:00 P.M. when the following proceedings were had and entered to wit:

A prayer was given by Chaplain Carl Price; everyone said the pledge to the flag, which was led by Register of Deeds – Bev Spickard.
The Clerk called the roll showing 24 present and 1 absent.

Commissioner Hall gave the Steering Committee Report and moved that said report be received and filed, seconded by Commissioner Rowland.  Passed by unanimous voice vote.

Steering Committee Report Page ________

Commissioner Hall made a motion to adopt the Agenda, seconded by Commissioner Rowland.  Passed by unanimous voice vote.

Agenda Page ________

Commissioner Hall made a motion to adopt the Consent Agenda, seconded by Commissioner Marlowe.  Resolution 10-10-1 to Amend the Budget & Appropriation Resolution for the 2010-2011 Fiscal Year to Make Line Item Transfers in the Register of Deeds.  Passed by a roll call vote 24 for, 0 against, not voting, and 1 absent.
	
	Voting YES:
	(24)
	Siever, McDonald, Weston, Barnard, McFarland, Reich, Scruggs, Bush, Patton, Clariday, Bradshaw, Rowland, Thomas, Justice, Brockman, Keith, Bannach, Glover, Stafford, Murray, Marlowe, Ash, Abercrombie, Hall

	
	Voting NO:
	(None)
	

	
	ABSTAINING:
	(None)
	

	
	ABSENT:
	(1)
	Joines


Resolution 10-10-1 ________
Commissioner Abercrombie gave the Minutes Committee Report and moved that said report be received and filed, seconded by Commissioner Stafford.  Passed by unanimous voice vote.
Minute Committee Report Page ________

Commissioner Bannach made a motion to dispense with the reading of the minutes, seconded by Commissioner Marlowe.  Passed by unanimous voice vote.

Communications from the Chair.  Chairman Hutto recognized Lebanon/Wilson County Chamber of Commerce President Sue Vanatta.  Sue Vanatta presented Wilson County with the Certification of the 3 Star Program.  Wilson County has obtained the highest level possible, which is Level 3.
Assessor of Property, Jack Pratt stated the Tax Notices were delivered to Trustee Jim Major today.  The assessed value has increased $132,603,880.00 since 2009.  Commissioner Stafford made a motion that said report be received and filed, seconded by Commissioner Murray.

Chairman Hutto thanked everyone for all they have done since the last meeting.  Government moves slower than Education.  I am doing my best to concur with you concerning HR, Animal Control, and Fire in this County.  We are working on plans and we are making progress.  This will take time.   We are also working on customer service; I have had several complaints about water drainage.  Chairman Hutto, Road Superintendent Steve Armistead, Assistant Road Superintendent Steve Lynch, Planning Director Tom Brashears, and Stormwater  Director Kenneth House have helped me go out and meet the public and work on ways to fix these issues.
Commissioner Ash gave the Emergency Management Committee Report and moved that said report be received and filed, seconded by Commissioner Thomas.  Commissioner Patton stated she had wanted to get information on time frame of when medical units arrive on scene in District 9.  Passed by unanimous voice vote.
Emergency Management Committee Report Page ________

Director John Jewell gave the Emergency Management Director’s Report.  Commissioner Rowland made a motion that said report be received and filed, seconded by Commissioner Thomas.   Commissioner Justice stated he had a question about the minutes of the Budget Committee, his response did not get added to the minutes.  I asked the question about the part time money, I asked were going to hire a planner?  Director Jewell stated we have no intent to hire anyone.  I think that is what you were interested in. Commissioner Justice stated that’s not what I ask you, for some reason it’s left out, I’ll ask you that question again.  The money that we are transferring or you requested, is it going to be used to hire a part time planner at your department?  Director Jewell stated it will not be used to hire a part time planner.  We may use it to train a part time planner.  I am in the process of replacing that person.  Commissioner Justice asked, so once again the question is will that money be used?  Director Jewell stated not to hire, but to train.  Commissioner Justice stated so you basically saying there is an employee already there that you are going to pay?  Director Jewell stated we have not made the appointment, I have interviewed, but the final decision has not been made.  Commissioner Justice stated you have to hire them to train them?  Director Jewell stated the funds we are transferring were not specifically designed for that.  It would have been done whether we had gotten that transfer or not.  It’s not to hire someone as a part time planner.  I see training and hiring as two different things.  Commissioner Patton asked why are you hiring a part time planner?  Director Jewell stated we have a planner on staff now, we are not hiring a part time planner.  We are bringing on the person being hired to a full time position to work with the full time planner, that we have in place for about 2 ½ months for a transition.  The full time planner will be leaving us around January 1, 2011.  This person is being hired to be training as a part time about 3 days a week will take that position.  Commissioner Patton stated you have been interviewing people for that position, what will that salary be when that person?  If you are using overtime money, I have a problem with that.  Director Jewell stated he is not using overtime money, he is using part time money. Commissioner Patton asked why are we hiring a part time planner, instead of hiring someone who can go on a call?  Director Jewell stated he is not hiring a part time planner.  I have a full time planner, who is leaving in December.  Commissioner Patton asked do we have a Wilson County Planner?  Director Jewell stated this is different.  This is not a planner in the context of land and that sort of thing.  He handles emergency management planning.  Commissioner Patton asked what does he do?  Director Jewell stated he maintains all of our emergency plans; looks after our Resource Management Plans; involved in flood work, while we were trying to get the declaration for flooding.  Operate/Maintain Shelters, Writes Grants.  This is a 3 part agency – fire/rescue, emergency medical services, and emergency management. Commissioner Patton asked is Steve Fox still on payroll?  Director Jewell stated yes.  Commissioner Patton asked is Doug McQuary still on payroll?  Director Jewell stated he is not.  Commissioner Patton asked so all of his money has been dealt with, his time, everything?  Director Jewell stated no, he has retired.  He has some accumulative money coming to him.  It will be paid I’m not sure of the exact time line.  Commissioner Patton asked how long has he been retired?  Director Jewell stated about a month.  Commissioner Patton asked if someone has a county car, do they get a gas card?  Director Jewell stated yes for use in their county car. Passed by unanimous voice vote.

Emergency Management Director’s Report Page ________

No report was given at this time by the Law Enforcement Committee.
Terry Ashe gave the Sheriff’s Report.  Commissioner Justice made a motion that said report be received and filed, seconded by Commissioner Hall.  Passed by unanimous voice vote.

Sheriff’s Report Page ________

No report was given at this time by the Education Committee.
Director James M. Davis gave the Schools Director Report.   Commissioner Stafford made a motion that said report be received and filed, seconded by Commissioner Murray.  Commissioner Bradshaw asked can you tell me where the tennis courts will be?  Director Davis stated we will take that up in our School Board Work Session next week.  Commissioner Weston asked what is the total enrollment?  Director Davis stated over 15,300 students.  Passed by unanimous voice vote.

Director of Schools Report Page ________

Registrar Bev Spickard gave the Register of Deeds Report stating had been turned over in excess fees for the 1st quarter $102,929.63.  $12,610.00 had been turned over in computer fees for the 1st quarter.  There are 159 internet customers totaling $48,600.00.    Commissioner Hall made a motion that said report be received and filed, seconded by Commissioner Rowland.  Passed by unanimous voice vote.

Director Ricky Rodriguez gave the Tourism Director’s Report.  Commissioner Abercrombie made a motion that said report be received and filed, seconded by Commissioner Stafford.  Commissioner Bush asked are you measuring the hits?  Director Rodriguez stated we are measuring the hits and ever since the new site went live, we have already seen a slight jump in hits.  Commissioner Brockman stated on the Agenda tonight is the barn and putting the two sides on it.  I was told you might be able to give me some insight on the economic impact this might have.  Director Rodriguez stated the economic impact model that we used is accepted in our market.  We have to tally up visitors, days they stay, and daily expenditures.  Based on my conversation with the client, this group attracts anywhere from 7,000 to 10,000 attendees.  Based on that figure, our calculations came out with $1.5 million to $2 million.  Commissioner Brockman asked is that all hotels, sales tax, and all?  Director Rodriguez stated that is correct.  Passed by unanimous voice vote.

Tourism Director’s Report Page ________

Jim Major gave the Trustee’s Report.  Commissioner Hall moved that said report be received and filed, seconded by Commissioner Ash.  Passed by unanimous voice vote.

Trustee’s Report Page ________

Steve Armistead gave the Road Superintendent Report and stated that since May, 2010 99% of calls have been water concerns.  It has been a strange year.  All of our people have been working trying to get caught up.  Our paving crew is back up and running.  If we can get the water complaints under control, that will be a plus.  We have a shed full of salt.    Commissioner Reich made a motion that said report be received and filed, seconded by Commissioner McFarland.  Passed by unanimous voice vote.

Commissioner Keith gave the Public Works Committee Report and moved that said report be received and filed, seconded by Commissioner Justice.  Passed by unanimous voice vote.
Public Works Committee Report Page ________

Commissioner Rowland gave the Agricultural Center Management Committee Report and moved that said report be received and filed, seconded by Commissioner Reich.  Passed by unanimous voice vote.
Agricultural Center Management Committee Report Page ________

No report was given at this time by the Cable Television Committee.

Commissioner Hall gave the Delinquent Tax Committee Report and moved that said report be received and filed, seconded by Commissioner Patton.  Passed by unanimous voice vote.
Delinquent Tax Committee Report Page ________

Commissioner Thomas gave the Development & Tourism Committee Report and moved that said report be received and filed, seconded by Commissioner Glover.  Passed by unanimous voice vote.
Development & Tourism Committee Report Page ________

No report was given at this time by the Finance Committee.
No report was given at this time by the Health & Welfare Committee.

Commissioner Reich gave the Insurance Committee Report and moved that said report be received and filed, seconded by Commissioner Hall.  Commissioner Reich recognized and thanked Insurance Clerk Debbie Moss for all the work she has done and continues to do.   Passed by unanimous voice vote.
Insurance Committee Report Page ________

No report was given at this time by the Judicial Committee.
No report was given at this time by the Planning & Zoning Committee.
Commissioner Rowland gave the Recreation Committee Report and moved that said report be received and filed, seconded by Commissioner Justice.  Passed by unanimous voice vote.
Recreation Committee Report Page ​​​​​________

No report was given at this time by the Rules Committee.

Commissioner Rowland gave the Urban Type Public Facilities Board Report and moved that said report be received and filed, seconded by Commissioner Justice.  Passed by unanimous voice vote.

Urban Type Public Facilities Board Report ________

Director Ron Gilbert gave the Finance Director’s Report.  Commissioner Marlowe made a motion that said report be received and filed, seconded by Commissioner Justice.  Passed by unanimous voice vote.

Finance Director’s Report Page ________

Commissioner Ash gave the Budget Committee Report and moved that said report be received and filed, seconded by Commissioner Hall.  Commissioner Justice stated he wanted the minutes to reflect that line where the question was asked was that money going to be used for part time planning position.  The answer was no.  Passed by unanimous voice vote.

Budget Committee Report Page ________

Commissioner Ash read Resolution 10-10-2 to Reflect Revenues Received but not Included in the Original Budget for the 2010-2011 Fiscal Year and to Amend the Budget & Appropriation Resolution for the 2010-2011 Fiscal Year to Transfer These Funds into Tourism.  Commissioner Ash made a motion that said Resolution be adopted, seconded by Commissioner Stafford.  Passed by roll call vote 23 for, 0 against, 1 not voting, and 1 absent.
	
	Voting YES:
	(23)
	Siever, McDonald, Weston, Barnard, McFarland, Reich, Bush, Patton, Clariday, Bradshaw, Rowland, Thomas, Justice, Brockman, Keith, Bannach, Glover, Stafford, Murray, Marlowe, Ash, Abercrombie, Hall

	
	Voting NO:
	(None)
	

	
	ABSTAINING:
	(1)
	Scruggs

	
	ABSENT:
	(1)
	Joines


Resolution 10-10-2 ________

Commissioner Ash made a motion to defer Resolution 10-10-3 until next meeting, seconded by Commissioner Justice.  Passed by unanimous voice vote.
Commissioner Ash read Resolution 10-10-4 to Amend the Budget & Appropriation Resolution for the 2010-2011 Fiscal Year to Make an Additional Appropriation in the Capital Projects Fund.  Commissioner Brockman made a motion that said Resolution be adopted, seconded by Commissioner Hall.  Commissioner Bush made a motion that all requests for Capital Projects be deferred, seconded by Commissioner Weston.  Commissioner Justice stated we just listen to the person we hold accountable for our tourism in this county and the one that brings our money in.  If we do this I’m not sure we are going to meet the timeline to attract this one group and possibly other groups.  Commissioner Reich stated the next Resolution that we are going to vote on closing in the North and West side. A decision has to be made by the end of October where they are going to move.  Putnam County is wanting this really bad and are willing to cut what they are going to be paid.  If we do not take action on this tonight, we will lose this and it will go to Putnam County.  Commissioner Patton asked what exactly we were speaking of on the Capital Projects, because she knew there was a time frame on certain things.  County Clerk Jim Goodall stated the $3,500.00 is for your voting system. We are five (5) years overdue for upgrades.  We have patched and done all that we can do.  Commissioner Bush stated everyone has their favorite capital expenditures.  We heard a few years ago that this horse barn was going to generate a lot of money for the county.  We have not seen any evidence, any report, any documented numbers that this significant capital investment has generated new money to the county.  I think that is one of the key things that should be required by any request for Capital Funds.  It’s nice to say that its going to generate some new money or there is a deadline and we are going to miss a deal.  There is always a new deal.  We are in this business for many years.  If we are going to miss a deal should not be the criteria for spending our taxpayers money.  We need to look at all of the Capital Projects that we need.  What’s more important the ladder truck for WEMA or $35,000 to film the Commission meetings, which has already been approved by the Rules Committee or $3,500 for computers, which I totally think is a great idea.  There are other needs that have been presented in the Budget presentation in July, that we need to look at.  We can’t just spend money for the first thing that comes along.  I urge this body to slow down and lets take a look at what we have to spend.  There are far more important things that we need to invest our money in than these two items that are presented to us tonight.  We have a $2 million shortfall in the Insurance Fund coming up, where are we going to find that money.  We need to lay out these choices in front of us, not just pick them off one by one.  By delaying this until the department heads have their plans in, this should not be a big surprise to anyone.  I don’t think by delaying this until we see a total plan is too much to ask.  We have the responsibility to make sure we spend money in an efficient fashion.  Failed by roll call vote 3 for, 21, against, 0 not voting, and 1 absent.

	
	Voting YES:
	(3)
	Weston, Bush, Thomas

	
	Voting NO:
	(21)
	Siever, McDonald, Barnard, McFarland, Reich, Scruggs, Patton, Clariday, Bradshaw, Rowland, Justice, Brockman, Keith, Bannach, Glover, Stafford, Murray, Marlowe, Ash, Abercrombie, Hall

	
	ABSTAINING:
	(None)
	

	
	ABSENT:
	(1)
	Joines


Original Resolution 10-10-4 as presented.  Commissioner Thomas asked what do we get for $3,500.00?  County Clerk Jim Goodall stated we haven’t had any upgrades or maintenance on the voting system in 5 years.  We’ve been winging it keeping it together.  We are having to do a lot of corrections on it, and we are afraid it may quit on us.  Commissioner Bradshaw stated he wasn’t clear on what we were talking about, voting system was stated are you talking about the Election Commission?  Commissioner Ash stated the voting system we use here in the Commission Courtroom. Commissioner Keith stated some of the Commissioners who haven’t been here before, we have had a lot of problems with this system.  We need to upgrade this.  Commissioner Marlowe called for questions.  Passed by a roll call vote 21 for, 3 against, 0 not voting, and 1 absent.
	
	Voting YES:
	(21)
	Siever, McDonald, Barnard, McFarland, Reich, Scruggs, Patton, Clariday, Bradshaw, Rowland, Justice, Brockman, Keith, Bannach, Glover, Stafford, Murray, Marlowe, Ash, Abercrombie, Hall

	
	Voting NO:
	(3)
	Weston, Bush, Thomas

	
	ABSTAINING:
	(None)
	

	
	ABSENT:
	(1)
	Joines


Resolution 10-10-4 ________

Commissioner Ash read Resolution 10-10-5 to Amend the Budget & Appropriation Resolution for the 2010-2011 Fiscal Year to Make an Additional Appropriation in the Capital Projects Fund.  Commissioner Ash made a motion that said Resolution be adopted, seconded by Commissioner Justice.  Commissioner Brockman stated in the minutes it talks about the rent being waived for the cost of the sale rings?  What is the cost of the sale rings?  Chairman Hutto asked John Woodroof and Larry Tomlinson to come forward and answer any questions.  John Woodroof stated the sale ring would cost around $10,000.00.  That would be prorated back out of the rent.  Commissioner Thomas asked do we have any hard core numbers?  Mr. Tomlinson stated last year it was projected that this event brought in $750,000 to $1.2 million.  Commissioner Bradshaw asked has the $20,000 grant been approved?  Mr. Tomlinson stated we have not received anything in writing, but in speaking with the Director of Agriculture they believe we will receive it.  Commissioner Glover asked would this be built before or after they agree to come here?  Mr. Tomlinson stated it would have to be built before because this event will take place in March.  Commissioner Brockman asked what is a sale ring?  Mr. Tomlinson stated it is a ring where they bring the animal out to show it around and people will bid to purchase the animal.  Commissioner Abercrombie stated wasn’t it booked 47 out of 52 weekends the first year.  Mr. Tomlinson stated he did not have the information with him and couldn’t be sure.   Commissioner Brockman asked if this grant doesn’t come through are we approving the $100,000 or just the $80,000.00?  Mr. Tomlinson stated $80,000.00 is all that has been approved by Committee. Passed by roll call vote 21 for, 3 against, 0 not voting, and 1 absent.
	
	Voting YES:
	(21)
	Siever, McDonald, Weston, Barnard, McFarland, Reich, Scruggs, Patton, Bradshaw, Rowland, Justice, Brockman, Keith, Bannach, Glover, Stafford, Murray, Marlowe, Ash, Abercrombie, Hall

	
	Voting NO:
	(3)
	Bush, Clariday, Thomas

	
	ABSTAINING:
	(None)
	

	
	ABSENT:
	(1)
	Joines


Resolution 10-10-5 ________

Commissioner Ash read Resolution 10-10-6 to Reflect Revenues Received but not Included in the Original Budget for the 2010-2011 Fiscal Year and to Amend the Budget & Appropriation Resolution for the 2010-2011 Fiscal Year to Transfer These Funds into the Property Assessor. Commissioner Brockman made a motion that said Resolution be adopted, seconded by Commissioner Ash.  Passed by roll call vote 24 for, 0 against, 0 not voting, and 1 absent.
	
	Voting YES:
	(24)
	Siever, McDonald, Weston, Barnard, McFarland, Reich, Scruggs, Bush, Patton, Clariday, Bradshaw, Rowland, Thomas, Justice, Brockman, Keith, Bannach, Glover, Stafford, Murray, Marlowe, Ash, Abercrombie, Hall

	
	Voting NO:
	(None)
	

	
	ABSTAINING:
	(None)
	

	
	ABSENT:
	(1)
	Joines


Resolution 10-10-6 ________

Commissioner Ash read Resolution 10-10-7 to Reflect Revenues Received but not Included in the Original Budget for the 2010-2011 Fiscal Year and to Amend the Budget & Appropriation Resolution for the 2010-2011 Fiscal Year to Transfer These Funds into Stormwater.   Commissioner Stafford made a motion that said Resolution be adopted, seconded by Commissioner Hall.  Commissioner Bradshaw asked are we replacing a vehicle or getting an additional vehicle?  Commissioner Ash stated we are replacing a vehicle.  Passed by roll call vote 24 for, 0 against, 0 not voting, and 1 absent.
	
	Voting YES:
	(24)
	Siever, McDonald, Weston, Barnard, McFarland, Reich, Scruggs, Bush, Patton, Clariday, Bradshaw, Rowland, Thomas, Justice, Brockman, Keith, Bannach, Glover, Stafford, Murray, Marlowe, Ash, Abercrombie, Hall

	
	Voting NO:
	(None)
	

	
	ABSTAINING:
	(None)
	

	
	ABSENT:
	(1)
	Joines


Resolution 10-10-7 ________

Commissioner Ash read Resolution 10-10-8 to Approve & Accept the Bonds of Adam Bannach for Wilson County Road Commissioner Zone 2 and Jeff Joines for Wilson County Road Commissioner Zone 4.  Commissioner Stafford made a motion that said Resolution be adopted, seconded by Commissioner Thomas.  Passed by unanimous voice vote.
Resolution 10-10-8 ________

No Old Business.  

No New Business.  
A list of Notaries for July was presented to the Commission.  Commissioner Rowland made a motion to approve the list of Notaries for October, 2010, seconded by Commissioner  Justice.  Passed by unanimous voice vote.
Notary Page ________

Chairman Hutto called for the election of one (1) member to JECDB Position 3.  Commissioner Brockman made a motion to elect William Glover to fill the unexpired term of Gilbert Graves until January 2014 for JECDB Position 3, seconded by Commissioner Justice.  Passed by unanimous voice vote to elect William Glover to JECDB Position 3.
Chairman Hutto called for the election of one (1) member to JECDB Position 4. Commissioner Stafford made a motion to elect Clint Thomas to fill the unexpired term of Bill Patton until January 2012 for JECDB Position 4, seconded by Commissioner Bradshaw.  Passed by unanimous voice vote to elect Clint Thomas to JECDB Position 4.
Commissioner Reich made a motion to adjourn, seconded by Commissioner Hall.  Passed by unanimous voice vote.
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