STATE OF TENNESSEE, WILSON COUNTY BOARD OF COMMISSIONERS, MARCH 21, 2011:

Be it remembered that the regular meeting of the Board of Commissioners March 21, 2011, the same being the Third Monday in said month.

There was present and presiding the Honorable Chairman Randall Hutto; Jim Goodall, County Clerk; and a quorum of County Commissioners to wit:

Becky Siever, Stephanie McDonald, Fred Weston, Chad Barnard, Jerry McFarland, Kenny Reich,  Terry Scruggs, Frank Bush, Sara Patton, Nathan Clariday, Jim Bradshaw, Billy Rowland, Clint Thomas, Jeff Joines, Mike Justice, Jason Brockman, Gary Keith, Adam Bannach, William Glover, Annette Stafford, Eugene Murray, Wendell Marlowe, Bernie Ash,  Paul Abercrombie and Randy Hall.

The Board of Commissioners was opened in the form of law at 7:00 PM when the following proceedings were had and entered to wit:

A prayer was given by Rev. August Ruff; everyone said the pledge to the flag, which was led by Rev. August Ruff.  The National Anthem was played on flute by Alexis Roberts, student at Carroll-Oakland School.
The Clerk called the roll showing 25 present and 0 absent.  

Commissioner Hall gave the Steering Committee Report and moved that said report be received and filed, seconded by Commissioner Rowland.  Passed by unanimous voice vote.

Steering Committee Report Page ________

Commissioner Hall made a motion to adopt the Agenda, seconded by Commissioner Justice.  Passed by unanimous voice vote.

Agenda Page ________

No Consent Agenda was presented at this time.
Commissioner Abercrombie gave the Minutes Committee Report and moved that said report be received and filed, seconded by Commissioner Ash.  Passed by unanimous voice vote.

Minutes Committee Report Page ________

Commissioner Bannach made a motion to dispense with the reading of the minutes, seconded by Commissioner Justice.  Passed by unanimous voice vote.

Chairman Randall Hutto stated he was still new and learning.  He has no problem admitting faults on his behalf.  If anyone has a question, feel free to call him at anytime.  He wants to keep the lines of communication open at all times.

Chairman Hutto recognized Commissioner Marlowe.  Commissioner Marlowe made a motion to follow Rule 8A and allow Darren Lynch to speak on an issue in District 22, seconded by Commissioner Thomas.  County Attorney Mike Jennings explained Rule 8A and B in the Rule Book.  Commissioner Justice asked has it been or does it need to go through the proper Committee?  Chairman Hutto stated this concerns flooding in this district.  This gentleman has been before the Urban Type Public Facilities Board.  Commissioner Murray asked will they have a time limit to speak?  Chairman Hutto stated 5 minutes.  Passed by roll call vote 21 for, 2 against, 2 not voting, and 0 absent.
	
	Voting YES:
	(21)
	Siever, McDonald, Weston, Barnard, McFarland, Reich, Scruggs, Bush, Patton, Clariday, Bradshaw, Thomas, Joines, Brockman, Keith, Bannach, Glover, Marlowe, Ash, Abercrombie, Hall

	
	Voting NO:
	(2)
	Rowland, Murray

	
	ABSTAINING:
	(2)
	Justice, Stafford

	
	ABSENT:
	(None)
	


Darren Lynch spoke concerning the flooding in this area and all the homes it is affecting.  Chairman Hutto stated he has spoken to the families and they are trying to figure out what can be done to assist these families.

Commissioner Ash gave the Emergency Management Committee Report and moved that said report be received and filed, seconded by Commissioner Hall.  Passed by unanimous voice vote.
Director John Jewell gave the Emergency Management Director’s Report.  Commissioner Brockman made a motion that said report be received and filed, seconded by Commissioner Justice.  Passed by unanimous voice vote.

Emergency Management Director’s Report Page ________

No report was given at this time by the Law Enforcement Committee.
Sheriff Terry Ashe gave the Sheriff’s Report and showed a video of actions at the Sheriff’s Department Jail, Courtroom, and Officer Stops.  Commissioner Glover made a motion that said report be received and filed, seconded by Commissioner Bannach.   Passed by unanimous voice vote.

Sheriff’s Report Page ________

Commissioner Stafford gave the Education Committee Report and moved that said report be received and filed as amended, seconded by Commissioner Hall.  Passed by unanimous voice vote.
Education Committee Report Page ________
Director James M. Davis gave the School Superintendent’s Report. Commissioner Justice made a motion that said report be received and filed, seconded by Commissioner Brockman.    Passed by unanimous voice vote.
Director of Schools Report Page ________

No report was given at this time by the Public Works Committee.
No report was given at this time by the Agricultural Center Management Committee.

No report was given at this time by the Cable Television Committee.

No report was given at this time by the Delinquent Tax Committee.

No report was given at this time by the Development & Tourism Committee. 

Commissioner Murray gave the Finance Committee Report and moved that said Report be received and filed, seconded by Commissioner Glover.  Passed by unanimous voice vote.
Finance Committee Report Page ________

No report was given at this time by the Health & Welfare Committee.
No report was given at this time by the Insurance Committee.
No report was given at this time by the Judicial Committee.
No report was given at this time by the Planning & Zoning Committee.
No report was given at this time by the Recreation Committee.

No report was given at this time by the Rules Committee.
Commissioner Rowland gave the Urban Type Public Facilities Board Report and moved that said report be received and filed, seconded by Commissioner Reich.  Commissioner Thomas thanked everyone for their assistance during the recent storm.  Passed by unanimous voice vote.

Urban Type Public Facilities Board Report Page ________

Interim Director Sharon Lackey gave the Finance Director’s Report.  Commissioner Stafford made a motion that said report be received and filed, seconded by Commissioner Justice.   Passed by unanimous voice vote.

Finance Director’s Report Page ________

Commissioner Ash gave the Budget Committee Report and moved that said report be received and filed, seconded by Commissioner Justice.   Passed by unanimous voice vote.

Budget Committee Report Page ________

Commissioner Ash read Resolution 11-3-1 Creating a Reserve Fund for Funds Collected by Animal Control.  Commissioner Glover made a motion that said Resolution be adopted, seconded by Commissioner Ash.  Passed by roll call vote 23 for, 1 against, 1 not voting, and 0 absent.

	
	Voting YES:
	(23)
	Siever, McDonald, Weston, Barnard, McFarland, Reich, Scruggs, Patton, Bradshaw, Rowland, Thomas, Joines, Justice, Brockman, Keith, Bannach, Glover, Stafford, Murray, Marlowe, Ash, Abercrombie, Hall

	
	Voting NO:
	(1)
	Bush

	
	ABSTAINING:
	(1)
	Clariday

	
	ABSENT:
	(None)
	


Resolution 11-3-1 ________

Commissioner Ash read Resolution 11-3-2 to Amend the Budget & Appropriation Resolution for the 2010-2011 Fiscal Year to Make an Additional Appropriation to County Mayor.  Commissioner Stafford made a motion that said Resolution be adopted, seconded by Commissioner Glover. Commissioner Clariday asked is this coming out of the General Fund or the Fund Balance of that Department?  Commissioner Ash stated Fund Balance.  Commissioner Bradshaw asked with the $5,700.00 cover until the end of June?  Chairman Hutto stated yes it would.  Commissioner Clariday asked is this needed for back taxes?  Chairman Hutto stated notices will be sent out by the Back Tax Attorney for those who haven’t paid taxes.  It will be paid back once the back tax money is received.  Passed by roll call vote 25 for, 0 against, 0 not voting, and 0 absent.
	
	Voting YES:
	(25)
	Siever, McDonald, Weston, Barnard, McFarland, Reich, Scruggs, Bush, Patton, Clariday, Bradshaw, Rowland, Thomas, Joines, Justice, Brockman, Keith, Bannach, Glover, Stafford, Murray, Marlowe, Ash, Abercrombie, Hall

	
	Voting NO:
	(None)
	

	
	ABSTAINING:
	(None)
	

	
	ABSENT:
	(None)
	


Resolution 11-3-2 ________

Commissioner Ash read Resolution 11-3-3 to Create the Position of Human Resources Director, and to Approve the Qualifications, Pay Scale and Hiring Determination.  Commissioner Brockman made a motion that said Resolution be adopted, seconded by Commissioner Ash.  Commissioner McDonald stated she knows we have been discussing this issue for a while, just concerned with this Resolution.  It seems like its been piece milled together over a period of time and I’m not comfortable with the way the Resolution reads and the fact that the qualifications are going to be left up to the Ad Hoc Committee.  I know the qualifications are there, but why wouldn’t we bring them back before the Commission for approval.  Seems like we are trying to rush this through.  Commissioner Ash stated he didn’t think so.  The reason he believes the requirements are not in here, once this Resolution is passed those requirements are set in stone.  It gives no leeway to the Committee to hire somebody.  Commissioner McDonald asked is it wise to not allow this person to report to the Commission on some degree in order to save the liability on one person have the hiring and firing ability in that respect? I understand that, but in speaking with other counties their HR person reports directly to the Commission and for that person they would have to have the Commission vote to remove that person.  Is that something that has been discussed?  Commissioner Ash stated yes it has.  That can be changed at any time.  I think the reason to not have this person report to Commission or Committee is because, starting up we have one person.  We felt it would be more streamlined, more feasible for them to report to the Mayor.  Commissioner Thomas stated there was supposed to be a Resolution on your desk tonight that has the qualifications in there.  County Attorney Mike Jennings stated he had it, he was waiting for someone to tell him to pass it out.  Commissioner Thomas stated the original Resolution back in September had exactly the same concerns you are talking about in it.  During our discussion, it was determined that it would be easier for this person to answer to the committee than to administer to one person as a department head. Commissioner McDonald stated she agreed that we need help somewhere, but she feels very disheveled with the way it’s all not feeling or clicking like it’s all coming together.  Commissioner Thomas stated that’s understood. One of our concerns in committee, was about having this person strictly under the Mayor instead of under a committee.  The reason it was in there to begin with was because it had a checks and balance, like you mentioned.  Commissioner McDonald stated the question had been raised on how much liability would be saved, was that question ever answered?  Is there any definitive amount put to this? Commissioner Thomas stated no there was never a definitive amount.  Commissioner McDonald stated she agrees that we need something; just not comfortable with how all this is worded.  Commissioner Marlowe stated this has been talked about for a very long time.  We have been discussing this forever.  It is past time to get this into play.  I respect all the time and effort that has been put into this so far.  When we are dealing with one person, it’s not really a department; I believe our Mayor is capable of dealing with one (1) person.  It will change in the future, but right now let’s get it on.  Commissioner Reich stated the liability policy is up in July.  At that time we will be taking bids with HR and without HR.  Commissioner Weston stated he would like to see us go by recommendation from you and allow us to vote for approval.  Commissioner Ash stated we have been talking about an HR Director since back in the 90’s.  There has been a lot of work put into it.  Tonight we are wanting you to decide if you want an HR Department and then the Committee will go back and find the director with the right qualifications.  Chairman Hutto stated to clarify this person would be interviewed by the Mayor and have 3 or 4 people from the Ad Hoc Committee sit in on the interview process.  Commissioner Bush thanked the Mayor and Commissioner Thomas for all their hard work.  He believes this is an important position to create.  There have been a variety of mistakes that might have been stopped if we had had an HR Director.  Commissioner Bradshaw made a motion to adopt the substitute Resolution 11-3-3A, seconded by Commissioner Glover.  Commissioner Ash stated his problem with this Resolution, was if we found the ideal person and that had the degree but only 4 ½ years experience, then they would not qualify for this position. Failed to substitute Resolution by roll call vote 8 for, 17 against, 0 not voting, and 0 absent.
	
	Voting YES:
	(8)
	Barnard, Bush, Patton, Clariday, Bradshaw, Thomas, Keith, Glover

	
	Voting NO:
	(17)
	Siever, McDonald, Weston, McFarland, Reich, Scruggs, Rowland, Joines, Justice, Brockman, Bannach, Stafford, Murray, Marlowe, Ash, Abercrombie, Hall

	
	ABSTAINING:
	(None)
	

	
	ABSENT:
	(None)
	


Resolution 11-3-3A ________

Commissioner Glover made a motion to amend Section 4 of the Original Resolution to Proceed with County Mayor & Committee to appoint person and bring back to Commission for 2/3 vote of hiring and firing approval of this person, seconded by Commissioner Weston..  Failed by a roll call vote 10 for, 15 against, 0 not voting, and 0 absent.

	
	Voting YES:
	(10)
	Siever, McDonald, Weston, Barnard, Patton, Clariday, Thomas, Brockman, Glover, Abercrombie

	
	Voting NO:
	(15)
	McFarland, Reich, Scruggs, Bush, Bradshaw, Rowland, Joines, Justice, Keith, Bannach, Stafford, Murray, Marlowe, Ash, Hall

	
	ABSTAINING:
	(None)
	

	
	ABSENT:
	(None)
	


Original Resolution passed by a roll call vote 20 for, 5 against, 0 not voting, and 0 absent.

	
	Voting YES:
	(20)
	Siever, Weston, McFarland, Reich, Scruggs, Bush, Patton, Bradshaw, Joines, Justice, Brockman, Keith, Bannach, Glover, Stafford, Murray, Marlowe, Ash, Abercrombie, Hall

	
	Voting NO:
	(5)
	McDonald, Barnard, Clariday, Rowland, Thomas

	
	ABSTAINING:
	(None)
	

	
	ABSENT:
	(None)
	


Resolution 11-3-3 ________

No Old Business.   
New Business.  Commissioner Justice stated he hoped everyone would read the handout.
Commissioner Brockman asked do we have any results on the Fire Study.  Chairman Hutto stated the CTAS report is back and he is working on getting it ready for everyone.

A list of Notaries for March was presented to the Commission.  Commissioner Murray made a motion to approve the list of Notaries for March, 2011, seconded by Commissioner Stafford.  Passed by unanimous voice vote.

Notary Page ________

Commissioner Hall made a motion to adjourn, seconded by Commissioner Bannach.  Passed by unanimous voice vote.
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