STATE OF TENNESSEE, WILSON COUNTY BOARD OF COMMISSIONERS, APRIL 15, 2013:

Be it remembered that the regular meeting of the Board of Commissioners April 15, 2013, the same being the Third Monday in said month.

There was present and presiding the Honorable Chairman Randall Hutto; Jim Goodall, County Clerk; and a quorum of County Commissioners to wit:

Becky Siever, Terry Duncan, Fred Weston, Chad Barnard, Jerry McFarland, Kenny Reich,  Terry Scruggs, Frank Bush, Sara Patton, Nathan Clariday, Jim Bradshaw, Billy Rowland, Clint Thomas, Jeff Joines, Mike Justice, Jason Brockman,  Gary Keith, Adam Bannach, William Glover, Annette Stafford, Eugene Murray, Wendell Marlowe, Bernie Ash, Paul Abercrombie and Randy Hall.

The Board of Commissioners was opened in the form of law at 7:00 P.M. when the following proceedings were had and entered to wit:

A prayer was given by Pastor Robert Amason; everyone said the pledge to the flag, which was led by Macieo Gaines
The Clerk called the roll showing 25 present and 0 absent.  
Commissioner Hall gave the Steering Committee Report and moved that said report be received and filed, seconded by Commissioner Bannach.  Passed by unanimous voice vote.

Steering Committee Report Page ________

Commissioner Hall requested to amend the Proposed Agenda to include Circuit Court Clerk, Linda Neal Report.  Commissioner Hall made a motion to adopt the Agenda as Amended, seconded by Commissioner Murray.   Passed by unanimous voice vote.  
Agenda Page ________

No Consent Agenda was presented at this time
Commissioner Patton read Resolution 13-4-1 Honoring the 2012-2013 Watertown High School Boys Basketball Team on Their First State Tournament Appearance.  Commissioner Patton made a motion that said Resolution be adopted, seconded by Commissioner Scruggs.  Passed by unanimous voice vote.

Resolution 13-4-1 ________

Commissioner Abercrombie gave the Minutes Committee Report and moved that said report be received and filed, seconded by Commissioner Hall.   Passed by unanimous voice vote.
Minute Committee Report Page ________

Commissioner Bannach made a motion to dispense with the reading of the minutes, seconded by Commissioner McFarland.  Passed by unanimous voice vote.

No Communications from the Chair.  
A list of Notaries for April was presented to the Commission.  Commissioner Glover made a motion to approve the list of Notaries for April, 2013, seconded by Commissioner Marlowe.  Passed by unanimous voice vote 

Notary Page ________

Commissioner Ash gave the Emergency Management Committee Report and moved that said report be received and filed, seconded by Commissioner Murray.  Passed by unanimous voice vote.
Emergency Management Committee Report Page ________

Director John Jewell gave the Emergency Management Director’s Report.  Commissioner Justice made a motion that said report be received and filed, seconded by Commissioner Glover.   Commissioner Brockman asked how Director Jewell felt about the Pay Plan Structure.  Director Jewell stated he would not be opposed to it, but he would like more information.  Passed by unanimous voice vote.

Emergency Management Director’s Report Page ________

Commissioner Justice gave the Law Enforcement Committee Report and moved that said report be received and filed, seconded by Commissioner Joines.  Passed by unanimous voice vote.
Law Enforcement Committee Report Page ________

Sheriff Robert Bryan gave the Sheriff’s Report.  Commissioner Justice made a motion that said report be received and filed, seconded by Commissioner Joines. Commissioner Brockman asked how Sheriff Bryan felt about the Pay Plan Structure.  Sheriff Bryan stated he had not seen the Plan and couldn’t comment on it at this time.  Passed by unanimous voice vote.

Sheriff’s Report Page ________

No report was given at this time by the Education Committee.
Director James M. Davis gave the Schools Director Report.   Commissioner Stafford made a motion that said report be received and filed, seconded by Commissioner Murray.  Passed by unanimous voice vote.

Director of Schools Report Page ________

Director Alianna Sullivan gave the HR Director’s Report.  Commissioner Hall made a motion that said report be received and filed, seconded by Commissioner Joines.  Passed by unanimous voice vote.

HR Director’s Report Page ________

Registrar Bev Spickard was unable to attend the meeting, due to taking his wife to the hospital.
Jim Major gave the Trustee’s Report.  Commissioner McFarland moved that said report be received and filed, seconded by Commissioner Hall. Commissioner Brockman asked how Trustee Major felt about the Pay Plan Structure.  Trustee Major stated he would like some more information before he made a decision.   Passed by unanimous voice vote.

Trustee’s Report Page ________
Steve Armistead gave the Road Superintendent Report stating we have just finished this year as the best paving year we have ever had.  At this moment we are not looking at asking for more money for paving, but there may come a time we need some. Commissioner Joines made a motion that said report be adopted, seconded by Commissioner Reich.  Commissioner Bradshaw asked how many miles have you paved?  Director Armistead stated approximately 830 miles.    Commissioner Brockman asked how Superintendent Armistead felt about the Pay Plan Structure.    Superintendent Armistead stated he was not for it with the way it was planned at this time.  Passed by unanimous voice vote.

Jack Pratt, Jr. gave the Property Assessor Report.  Commissioner Justice made a motion that said report be received and filed, seconded by Commissioner Joines.   Commissioner Brockman asked how Assessor Pratt felt about the Pay Plan Structure.  Assessor Pratt stated he like the idea that they had, but would like to have more information.  Passed by unanimous voice vote.

Property Assessor Report Page ________

Director Bernie Ash gave the Veterans Service Office Report.  Commissioner Joines made a motion that said report be received and filed, seconded by Commissioner Justice.  Passed by unanimous voice vote.

Linda Neal gave the Circuit Court Clerk Report.  Commissioner Stafford made a motion that said report be received and filed, seconded by Commissioner Glover.  Commissioner Brockman asked how Clerk Neal felt about the Pay Plan Structure.  Clerk Linda Neal stated she had not seen the proposed pay plan and could not make a determination at this time.  Passed by unanimous voice vote.
Circuit Court Clerk Report Page ________

No report was given at this time by the Public Works Committee.
Commissioner Joines gave the Agricultural Center Management Committee Report and moved that said report be received and filed, seconded by Commissioner Thomas.  Passed by unanimous voice vote.
Agricultural Center Management Committee Report Page ________

No report was given at this time by the Animal Control Committee.
No report was given at this time by the Back Tax Committee.
No report was given at this time by the Cable Television Committee.

No report was given at this time by the Development & Tourism Committee.
Commissioner Murray gave the Finance Committee Report and moved that said report be received and filed, seconded by Commissioner Justice.  Passed by unanimous voice vote.
Finance Committee Report Page ________

No report was given at this time by the Health & Welfare Committee.
Commissioner Reich gave the Insurance Committee Report and moved that said report be received and filed, seconded by Commissioner Hall.  Passed by unanimous voice vote.
Insurance Committee Report Page ________

No report was given at this time by the Judicial Committee.
Commissioner Murray gave the Planning & Zoning Committee Report and moved that said report be received & filed, seconded by Commissioner Marlowe.  Passed by unanimous voice vote.
Planning & Zoning Committee Report Page ________

No report was given at this time by the Recreation Committee.
No report was given at this time by the Rules Committee.

Commissioner Rowland gave the Urban Type Public Facilities Board Report and moved that said report be received and filed, seconded by Commissioner Reich.  Passed by unanimous voice vote.

Urban Type Public Facilities Board Report ________

Director Aaron Maynard gave the Finance Director’s Report.  Commissioner Hall made a motion that said report be received and filed, seconded by Commissioner Brockman.  Passed by unanimous voice vote.

Finance Director’s Report Page ________

Commissioner Justice gave the Budget Committee Report and moved that said report be received and filed, seconded by Commissioner Brockman.  Passed by unanimous voice vote.

Budget Committee Report Page ________

Commissioner Justice read Resolution 13-4-2 to Reflect Revenues Received but not Included in the Original Budget for the 2012-2013 Fiscal Year and to Amend the Budget & Appropriation Resolution for the 2012-2013 Fiscal Year to Transfer These Funds Into the Wilson Emergency Management Agency.  Commissioner Glover made a motion that said Resolution be adopted, seconded by Commissioner Stafford.  Passed by a roll call vote 25 for, 0 against, 0 not voting, and 0 absent.
	
	Voting YES:
	(25)
	Siever, Duncan Weston, Barnard, McFarland, Reich, Scruggs, Bush, Patton, Clariday, Bradshaw, Rowland, Thomas, Joines, Justice, Brockman, Keith, Bannach, Glover, Stafford, Murray, Marlowe, Ash, Abercrombie, Hall

	
	Voting NO:
	(None)
	

	
	ABSTAINING:
	(None)
	

	
	ABSENT:
	(None)
	


Resolution 13-4-2 ________
Commissioner Justice read Resolution 13-4-3 to Reflect Revenues Received but not Included in the Original Budget for the 2012-2013 Fiscal Year and to Amend the Budget & Appropriation Resolution for the 2012-2013 Fiscal Year to Transfer These Funds into the Wilson Emergency Management Agency.  Commissioner Stafford made a motion that said Resolution be adopted, seconded by Commissioner Brockman.  Passed by a roll call vote 25 for, 0 against, 0 not voting, and 0 absent.
	
	Voting YES:
	(25)
	Siever, Duncan Weston, Barnard, McFarland, Reich, Scruggs, Bush, Patton, Clariday, Bradshaw, Rowland, Thomas, Joines, Justice, Brockman, Keith, Bannach, Glover, Stafford, Murray, Marlowe, Ash, Abercrombie, Hall

	
	Voting NO:
	(None)
	

	
	ABSTAINING:
	(None)
	

	
	ABSENT:
	(None)
	


Resolution 13-4-3 ________
Commissioner Justice read Resolution 13-4-4 to Reflect Revenues Received but not Included in the Original Budget for the 2012-2013 Fiscal Year and to Amend the Budget & Appropriation Resolution for the 2012-2013 Fiscal Year to Transfer These Funds into the Sports Authority.  Commissioner Stafford made a motion that said Resolution be adopted, seconded by Commissioner Glover.   Passed by a roll call vote 24 for, 0 against, 1 not voting, and 0 absent.
	
	Voting YES:
	(24)
	Siever, Duncan Weston, Barnard, McFarland, Reich, Scruggs, Bush, Patton,  Bradshaw, Rowland, Thomas, Joines, Justice, Brockman, Keith, Bannach, Glover, Stafford, Murray, Marlowe, Ash, Abercrombie, Hall

	
	Voting NO:
	(None)
	

	
	ABSTAINING:
	(1)
	Clariday

	
	ABSENT:
	(None)
	


Resolution 13-4-4 ________

Commissioner Justice read Resolution 13-4-5 to Adopt a Wilson County Pay Plan for all General Fund, Including Fee Office, Agricultural Center, Road and Solid Waste Employees.  Commissioner Justice made a motion to send back to Budget Committee for further study, seconded by Commissioner Glover. .  Passed by unanimous voice vote.

Chairman Hutto stated when he got here, he heard complaints from you and others about random pay raises.  About someone in my office makes more than somebody else’s office.  We are not competitive.  We train people, then let them go somewhere else.  A lot of teachers get step increases, and we don’t.  Will we ever get a raise?  We are under paid more than other counties and the list goes on.  Under your direction and your call, we worked a year on this.  This is your pay plan. We came to you not long ago and said this is what we’ve been working on.  A step increase for everybody of 1% and we would compare our salaries to Williamson, Rutherford, Sumner, and Montgomery Counties.  We looked at those counties and took the highest salary of the starting salary.  We plugged the numbers in and they were too high.  They would not work for us.  They would have caused you to have a tax increase.  We went back and put the average in there of those two numbers and we carried those out and they worked.  We went to each individual Commissioner on the first time and explained it.  We went back to the Budget Committee and the Finance Committee to get approval of the concept of a 1% step in comparison to Williamson, Rutherford, Sumner, and Montgomery.  Just like the Sheriff did back in ’08 or whenever, didn’t realize it until today when I read those minutes, he chose the same counties to compare to.  We went to the Finance Committee and got approval of concept to move forward.   It has been proven today that we have not talked to Sheriff Bryan or anyone else besides the fee offices and the Road Commission.  We have not talked about any visual numbers because of one simple reason, there are 243 people that are not paid according to the scale that we have and yes there are some over the top.  We didn’t want to talk to the 243 employees and get them excited about a raise and then you kill it, I feel like I would have a little trouble on my hands.  I didn’t talk to anybody and I’m glad everybody pointed that out.  Ms. Rachel sitting in the back, didn’t even know about this.  This was the direction you gave me.  If you want to kill it of discussion going on, no one ever called me.  I could explain this to you, but no one ever called me.  If you want to kill it, I have a box in my office, that I will put it in.  Don’t come in my office and talk about pay raises.  Don’t come in my office and talk about random this or random that.  I’ll be done with that.  This is not about me, this is about employees.  Commissioner Marlowe stated it is disappointing that we go through so much as Administrators and your staff goes through so much.  So much input is provided to us as Commissioners concerning particular situations.  It’s disappointing that people say, Well we’re not sure or we didn’t have time to ask questions.  People Wilson County is not that big, that we can’t pick up the phone and call people to get input no matter what their position is.  Waiting until tonight to ask questions is a mistake.  If you wanted to know something before tonight, you should have asked somebody.  Another thing is, you say you are good with it if we vote it down, quite frankly I’m not.  I’ve been involved in negotiations with the Wilson County Teachers Association for years and we went through this and we had to fix some horrible mistakes that occurred.  There were some people that it really aggravated because they didn’t get as much money as they thought they should, but our pay plan for our teachers is better now, than it ever has been before, even though it’s not enough, it is better with the steps.  This group of people right here are who set the policy and should move forward with something positive.  Commissioner Thomas asked what is going to come out if we send it back to Budget?  Are we looking for specific numbers or what?  Chairman Hutto stated his goal was that tonight you were going to give me the authority to talk to the Barbara Webb’s; the Linda Neal’s; and everybody about the individual grade and the individual salary and see if I could get them to plug it in and get them on board.  That was the goal that I had in my mind, but I didn’t want to go until you gave me the go ahead.  Commissioner McFarland stated the people he had spoken with, think it’s a great concept, just a matter of working out the numbers and answering any questions or concerns they may have.  Chairman Hutto stated he had met with the fee offices and Road Commission; everybody in General Government, I didn’t because I wanted to get your approval first.  They have not seen numbers yet.  Commissioner Murray stated we should have passed this tonight and then ironed out all the details.  We are sending a message to our county employees that maybe we don’t even care.  At least we were starting a process that told our employees that maybe we did have their interest at heart.  Commissioner Ash made a motion to pass step increase portion of this Resolution; then send the rest to Budget, Finance Director and HR Director to workout problems and come back in May or June, seconded by Commissioner Hall.  County Attorney Jennings stated you have already made a decision to send it to your Budget Committee.  Somebody who voted on the prevailing side, which in fact is everybody, will have to make a motion and a second to reconsider it before you go any further.  Commissioner Bradshaw stated he didn’t know it was going to the Budget Committee, he is completely against it.  Commissioner Keith stated he is not against the pay plan, he is against just passing something with all the details not worked out.  Commissioner Justice stated he did not want to kill the Resolution, he wanted all the loose ends to be worked out and have a plan set that everyone is pleased with.  Commissioner Patton stated she is whole heartedly for this, it is my understanding that we were going to be voting on the concept and then talk to everyone about it.  I do not want to see this killed.  I do support the pay scale.  Commissioner Bush stated he agreed with Commissioner Justice’s statement.  His vote to send back was not intended to kill it.  I think what you have done is put in front of us a lot of numbers that I think needs additional thought.  I’m very concerned about our ability to afford this in the next year.  I would like to analyze this with next year’s budget.  This is the right thing to do.  It’s the right thing to do.  We also have other needs other than just this one.   Commissioner Ash asked could he make a motion separate on the Resolution, without brining the Resolution back?  County Attorney Jennings stated no, the Resolution is suppose to be in writing and in the packet.  Commissioner Ash made a motion to bring Resolution 13-4-5 back to the floor, seconded by Commissioner Stafford.  Passed by a roll call vote to bring Resolution back to floor 16 for, 9 against, 0 not voting, and 0 absent.
	
	Voting YES:
	(16)
	Siever, Duncan, Scruggs, Clariday, Bradshaw, Rowland, Thomas, Joines, Brockman, Bannach, Stafford, Murray, Marlowe, Ash, Abercrombie, Hall

	
	Voting NO:
	(9)
	Weston, Barnard, McFarland, Reich, Bush, Patton, Justice, Keith, Glover,

	
	ABSTAINING:
	(None)
	

	
	ABSENT:
	(None)
	


Commissioner Justice read Resolution 13-4-5 to Adopt a Wilson County Pay Plan for all General Fund, Including Fee Office, Agricultural Center, Road and Solid Waste Employees.  Commissioner Justice made a motion to send back to Budget Committee for further study to be brought back to the Commission in June, seconded by Commissioner Patton.  Commissioner Reich stated when I came on this Commission 6 years ago, I then asked for a graduated pay scale, because I thought it was a fair plan.  The reason I want to send it back to Budget is because I think there are too many discrepancies in the plan.  Commissioner Justice stated the Budget Committee sent it up here.  There was a lot of conversation in that meeting that’s not in the minutes.  There were a lot of questions that night.  I think the Budget Committee is for the pay scale.  A lot of this has come out today.  Commissioner Ash stated I think most of us agree with the step increase and I would like to separate that and vote on that tonight.  This tells our employees we are devoted to this plan.  Commissioner Stafford stated she would like to see us get this worked out because we are all on the same page as far as making sure of getting our employees a pay raise.  Commissioner Glover stated he represented the County Employees and he supported them getting a step raise.  I also represent everyone in the County and in my District.  I don’t understand what the rush is, we need to make sure it’s right.  We need to take it back to Budget and have everything worked out.  Commissioner Joines stated if the County Employees had gotten a raise every time we had good intentions, they would be making a lot of money.  Because every time it comes to we have to cut something, we always cut their raises.  I believe they want to send it back to Committee to fix it and not kill it.  Commissioner Weston stated he asked Chairman Hutto point blank did the fees offices agree with this and you said Mr. Jennings was working on this.  Chairman Hutto stated we talked and what I said was, when I talked to Ms. Linda Neal and Ms. Barbara Webb and the rest on the concept of this, they said they liked it. We haven’t talked about any detail numbers and Mr. Jennings has not had anything to do with this at all.  Commissioner McFarland stated the County had never had a graduated pay scale since the beginning of time. I don’t understand why 30 days and work sessions, is a problem.  Commissioner Joines made a motion to amend to send back to Budget Committee and have Department Heads come in to work sessions and bring back in May.  Commissioner Justice stated he would accept the amendment.   Commissioner Justice stated there would be a work session on Thursday, May 2, 2013 at 6:30 PM.  Passed by a voice vote with Commissioner Bradshaw voting no.
No Old Business.  
No New Business.   
Commissioner Hall made a motion to adjourn, seconded by Commissioner Marlowe.  Passed by unanimous voice vote.
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